
Speaker's name 
and unit

Translators
or

Entrepreneurs?



IMAGINE…
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PLEASE NO GROWTH – THE VISION
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Started in 
1995 with
2 people

2000
Merged

with
eurocom
9 people

Slow 
organic

growth to
12 people
by 2000

2010 
Business 
partner
15ish 
people

3,5 
Acquisitions 
& organic
growth

35 people
by 2015

„Hitting
the

ceiling“



PLEASE NO GROWTH – THE STRUCTURES
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Leadership „team“

1 „Head of
Production“

Hm Job description

PM teamEveryone
else



PLEASE NO GROWTH – THE CONSEQUENCES
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Working long hours
Losing focus
Not getting important things done
Getting frustrated
Feeling guilty
Sell? Really?



THE BABY BOOMER YEAR
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BOOM
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KEY INSIGHTS
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Visionary

• New Ideas, R&D
• Creative problem solving
• Major external 

relationships
• Culture
• Selling big deals

Integrator

• Leading, managing, 
accountability

• Business plan execution, 
results

• Integrating major 
functions

• Resolving issues
• Communication



KEY INSIGHTS
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Vision

Data

ProcessTraction

Issues

People



TAKE-AWAYS
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When you get to a fork in the road, take it!
Accept luck and let it happen

Face the brutal facts but maintain faith

Get a partner (Integrator or Visionary)

Allow change
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