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PLEASE NO GROWTH — THE VISION
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PLEASE NO GROWTH — THE STRUCTURES

w w Leadership ,team*

@' ,Head of

w Production*




PLEASE NO GROWTH — THE CONSEQUENCES

Working long hours
Losing focus

Not getting important things done
Getting frustrated
Feeling guilty
Sell? Really?
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THE BABY BOOMER YEAR
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KEY INSIGHTS

e New ldeas, R&D e Leading, managing,

« Creative problem solving accountability

e Major external e Business plan execution,
relationships results

e Culture e |Integrating major

« Selling big deals functions

e Resolving issues
e Communication
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KEY INSIGHTS




TAKE-AWAYS

When you get to a fork in the road, take it!
Accept luck and let it happen

Face the brutal facts but maintain faith
Get a partner (Integrator or Visionary)

Allow change
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Mockrat dékujeme!
Z0G EUXOPIOTOUME TTOAU!

MUltO Ob”gadol Go raibh maith agaibh!

Vielen Dank! Ealepsa -
Nuosirdziai dekojame! J v
BAar(J)AapH' :Thank you = UHattehlkdank,

Merci beaucoup ! 138 g Nirringrazzjawk hafna!
Dakujeme vam vel'mi pekne! "" LlelS a_ldleS . 5 |MUChOS grOC|OS|
= = Hvala I|Jepa

S < Dziekujemy za uwage!
E Mange tak!

ulgu mesc!
Készénjﬂk szépen!

razie mille!

Tack sa
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