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ANNEX 1: Statement of the "Shared Resources Services" – Director of 
DG Human Resources and Security 

 

Following Section 2.6 of the Service Level Agreement on the provision of administrative services and 

support to EPSO by DG HR signed on 30 May 2008 

I declare that in accordance with the Commission’s communication on clarification of the 

responsibilities of the key actors in the domain of internal audit and internal control in the Commission
1
, 

I have reported my advice and recommendations to the Director on the overall state of internal control in 

the financial area in EPSO. 

I hereby certify that the information provided in annex 3 is, to the best of my knowledge, accurate and 

exhaustive. 

       19 March 2015 

       Signed 

       Matthias WILL 

 

I declare that in accordance with the Commission’s communication on clarification of the responsibilities 

of the key actors in the domain of internal audit and internal control in the Commission¹, I have reported 

my advice and recommendations to the Director on the state of overall internal control in EPSO, except 

in the financial area. 

I hereby certify that the information provided in Parts 2 and 3 of the present AAR and in its annexes 2, 4 

and 5 is, to the best of my knowledge, accurate and exhaustive.” 

19 March 2015 

       Signed 

Theo DUIVENVOORDE 

                                                      

1
  SEC(2003)59 of 21.01.2003. 
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ANNEX 2: Human and Financial resources 

Human Resources by ABB activity 

Code ABB Activity ABB Activity Establishment Plan posts External Personnel Total 

26 01 20 EPSO 97 24 121 

26 AWBL-35 EUSA 14 10 24 

Total 111 34 145  

General remark:  the above data relies on the snapshot of EPSO/EUSA staff actually employed on 31 December of the 

reporting year. This data does not necessarily constitute full-time-equivalents throughout the year.  

The EPSO establishment plan for 2014 (including EUSA) contained 113 posts on 31 December 2014, 
including 2 temporary agent post (AT2a). As one colleague who had been temporarily assigned to a 
Commission Cabinet reintegrated EPSO on 1 November 2014, one additional post ("surcharge") had to be 
requested.  Subsequently, EPSO had a total of 114 posts on 31 December 2014, including one "surcharge". 

In the course of 2014, 3 AST-posts were returned to the Commission: 1 post in the context of the 1% 
redeployment tax (01/05/2014), one in the context of 1% reduction staff (01/07/2014) and a third one in 
the context of the tax on excessive overheads (01/04/2014). 

Of the 114 posts available, 111 (including one person on surcharge) were actually occupied.  The 3 vacant 
AD-positions can be explained as follows: 

 For 2 vacant AD-posts the selection processes had already been launched, with the publication of the 
posts:  for the first position, the selected candidate joined EPSO on 1 January 2015. Regarding the 
second AD-position with a very specific profile, no suitable internal candidates nor laureates were 
identified. As a result, the recruitment of a temporary agent is ongoing. 

 1 AD post (TA 2a) has become vacant on 16 November 2014. EPSO plans to convert this post into a 
permanent post (TA 2b/d) 

 
The authorised number of contractual agents for 2014 was 29.  In January 2013, the number of contract 
agents was 29 and in December it was 27. 

The authorised number of seconded national experts for 2014 was 6. In January, 6 national experts were in 
place and this had decreased to 5 by December.  

Two "intérimaires" (temps) were employed on 31 December.  

The rhythm of recruitment of both permanent and non-permanent staff in 2014 was controlled, in order 
to ensure that any new staff taken on would meet the requirements of EPSO's organisational structure. 

 Financial Resources by ABB activity (EUR Million) 
implementation of Commitment Appropriations (CA) 

Code ABB Activity ABB Activity Expenditure 

26 01 20 EPSO 19.840.579 

26 AWBL-35 EUSA 6.469.635 

Total EPSO/EUSA 26.310.215 
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ANNEX 3: Draft annual accounts and financial reports 
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ANNEX 4: Materiality criteria 

The qualitative criteria used by EPSO to establish that there are no specific issues and 

shortfalls in the management and control systems which give rise to reservations take into 

account the nature of our activities, the risk environment and the expectations of all of our 

stakeholders. They concern events which could: 

 Seriously compromise the image or reputation of the Institutions; 

 Relate to serious shortfalls in the internal control system of the Office; 

 Concern critical recommendations of the Court of Auditors or the Internal Audit 

Service. 

In accordance with the guidelines in the Communication to the Commission COM (2003)28 

of 21 January 2003 and the accounting modernisation project, the Office considered the 

quantitative materiality criterion to be below a threshold of 2% of the budget allocated to 

the ABB activity concerned. 

In the analysis leading to the decision whether to issue reservations or not, both the agreed 

quantitative and qualitative criteria were used. 
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ANNEX 5: Internal Control Template(s) for budget implementation (ICTs) 

Procurements 

Stage 1 – Procurement 

A - Planning  

Main control objectives: Ensuring that the decision to tender is optimal 

Main risks 
It may happen (again) 

that… 

Mitigating controls 
How to determine coverage 

frequency and depth* 

How to estimate the 
costs and benefits of 

controls 

Possible control indicators 

The needs are not well 
defined (operationally and 
economically) and that the 
decision to procure was 
inappropriate 

Publication of intended 
procurements / Work 
program 

Coverage: 
Procurement >60.000 € 
Depth*: Level 2 

Costs: FTE  linked to 
operational unit + central 
unit 
 
Benefits (qualitative): No 
litigation, compliance 

Total contract value / cost of 
control on procurement. 
 
Cost of control on 
procurement / number of 
procedures closed during the 
year 
 
Exceptions & NCE / total 
number of commitments 

Note to AO(S)D on 
justification (economic , 
operation) for launching a 
procurement process 
Orientation note 

Coverage: 100% 
Depth*: Level 2 

Discontinuation of the 
services provided due to a 
late contracting Point discussed during 

management meeting 
Coverage: Main ones  
Depth*: Level 2 

NB: for all controls, information in particular financial information related to inputs / outputs and follow-up should be collected 

*Depth: (definition of levels) 
1. Minimal administrative / arithmetic control with no reference to supporting documents reference to underlying documents. 
2. Control with reference to corroborative information incorporating an element of independent oversight (e.g. audit certificate or other verification), but no reference to underlying documents. 
3. Control with reference to fully independent corroborative information (e.g. database which justifies certain elements of the claim, 3rd party or Commission assessment of milestones achieved, etc.) 
4. Control with reference to and including access to the underlying documentation available at the stage of the process in question, for all inputs and outputs (e.g. timesheets, invoices, physical verification, etc.); 
i.e. control of the same intensity of transaction testing as those carried out by the ECA as part of the DAS 
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B - Needs assessment & definition of needs  

Main control objectives: Ensuring that the call for tender is optimally done 

Main risks 
It may happen (again) 

that… 

Mitigating controls 

How to determine 
coverage frequency and 

depth* 

How to estimate the costs 
and benefits of controls 

Possible control 
indicators 

The best offer/s are not 
submitted due to the poor 
definition of the 
specifications 

Financial circuit : AOS 
approval and supervision of 
specifications 

Coverage: 100% 
Depth*: Level 3 

Costs: FTE linked to 
operational unit + central 
unit 
 
Benefits (qualitative): No 
litigation, compliance 

Total contract value / cost of 
control on procurement. 
 
Cost of control on 
procurement / number of 
procedures closed during the 
year 
 
Exceptions & NCE / total 
number of commitments 

Additional unit supervision 
above a financial 
threshold : procurement 
>60.000 €   
Or use of a 
consultative/advisory 
committee "CCAM/PPAG" 

Coverage: Those replying 
to criteria: procedure 
>60.000€ 
Depth*: Level 4 

NB: for all controls, information in particular financial information related to inputs / outputs and follow-up should be collected 

*Depth: (definition of levels) 
1. Minimal administrative / arithmetic control with no reference to supporting documents reference to underlying documents. 
2. Control with reference to corroborative information incorporating an element of independent oversight (e.g. audit certificate or other verification), but no reference to underlying documents. 
3. Control with reference to fully independent corroborative information (e.g. database which justifies certain elements of the claim, 3rd party or Commission assessment of milestones achieved, etc.) 
4. Control with reference to and including access to the underlying documentation available at the stage of the process in question, for all inputs and outputs (e.g. timesheets, invoices, physical verification, etc.); 
i.e. control of the same intensity of transaction testing as those carried out by the ECA as part of the DAS 
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C – Selection of the offer & evaluation 

Main control objectives: Ensuring that the selection of the contractor is optimal 

Main risks 
It may happen (again) 

that… 

Mitigating controls 
(those in bold are strongly 

recommended) 

How to determine 
coverage frequency and 
depth* 

How to estimate the costs 
and benefits of controls 

Possible control 
indicators 

The most promising offer 
not being selected, due to 
a biased, inaccurate or 
‘unfair’ evaluation process 

Opening committee and 
Evaluation committee 

Coverage: 100% 
Depth*: Level 4 

Costs: FTE linked to 
operational unit + central 
unit 
 
Benefits (qualitative): No 
litigation, compliance 

Total contract value / cost of 
control on procurement. 
 
Cost of control on 
procurement / number of 
procedures closed during the 
year 
 
Exceptions & NCE / total 
number of commitments 

Consultative committee 
"CCAM/PPAG" 

Coverage: Risk based 
sampling 
Depth*: Level 4 

Conflict of interests 
Coverage: 100% 
Depth*: Level 4 

Exclusion criteria 
documented 

Coverage: 100% 
Depth*: Level 4 

Standstill period  
Coverage: 100% 
Depth*: N/A 

NB: for all controls, information in particular financial information related to inputs / outputs and follow-up should be collected 

*Depth: (definition of levels) 
1. Minimal administrative / arithmetic control with no reference to supporting documents reference to underlying documents. 
2. Control with reference to corroborative information incorporating an element of independent oversight (e.g. audit certificate or other verification), but no reference to underlying documents. 
3. Control with reference to fully independent corroborative information (e.g. database which justifies certain elements of the claim, 3rd party or Commission assessment of milestones achieved, etc.) 
4. Control with reference to and including access to the underlying documentation available at the stage of the process in question, for all inputs and outputs (e.g. timesheets, invoices, physical verification, etc.); 
i.e. control of the same intensity of transaction testing as those carried out by the ECA as part of the DAS 



 

EPSO-EUSA_aar_2014_annexes  24 of  28  

 

Stage 2 – Financial transactions  

Main control objectives: Ensuring that the implementation of the contract is in compliance with the signed contract 

Main risks 
It may happen (again) 

that… 

Mitigating controls 

How to determine 
coverage frequency and 

depth* 

How to estimate the costs 
and benefits of controls 

Possible control 
indicators 

Contractor does not comply 
with the contractual 
provisions 

Monitoring respect of 
contractual provisions.  

Coverage: 100% 
Depth*: Level 4 Costs: FTE linked to actors 

acting on financial circuits 

 

Benefits (qualitative and 
quantitive): Detect error 
before payment, sound 
financial management and 
respect of contractual 
provisions 

Cost of control on the 
financial circuit / number 
of financial transactions 
done during the year  
 

Cost of control on the 
financial circuit / value of 
payment executed during 
the year  
 

Exceptions & NCE / total 
number of payments 

Amount paid is disconnected 
from the quality and the 
timing of the deliverables 

Financial circuit: all steps 
financial and operational 

Coverage: 100% 
Depth*: Level 4 

Signature at higher 
hierarchical level for higher 
amounts 

Coverage: Those replying 
to criteria 
Depth*: Level 2 

Business discontinues. 
Contractor unable to deliver. 

Sensitive functions 
Coverage: AOSDs mainly 
Depth*: N/A 

NB: for all controls, information in particular financial information related to inputs / outputs and follow-up should be collected 

*Depth: (definition of levels) 
1. Minimal administrative / arithmetic control with no reference to supporting documents reference to underlying documents. 
2. Control with reference to corroborative information incorporating an element of independent oversight (e.g. audit certificate or other verification), but no reference to underlying documents. 
3. Control with reference to fully independent corroborative information (e.g. database which justifies certain elements of the claim, 3rd party or Commission assessment of milestones achieved, etc.) 
4. Control with reference to and including access to the underlying documentation available at the stage of the process in question, for all inputs and outputs (e.g. timesheets, invoices, physical verification, etc.); 
i.e. control of the same intensity of transaction testing as those carried out by the ECA as part of the DAS 
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Stage 3 – Supervisory measures  

Main control objectives: Ensuring that any weakness in the procedures (tender and financial transactions) is corrected 

Main risks 
It may happen (again) 

that… 

Mitigating controls 
(those in bold are strongly 

recommended) 

How to determine 
coverage frequency and 

depth* 

How to estimate the costs 
and benefits of controls 

Possible control 
indicators 

An error or non-compliance 
with specifications or a 
fraud is not detected 

Ex post controls on 
procedures / contractors 

Coverage: Risk based 
percentage or financial 
controllers check each 
other's work once a year 
Depth*: Level 4 

Costs: FTE mainly linked to 
Control ex post 

 

Benefits Issues are 
followed and addressed, 
improvement of processes 
and procedures 

Ex post control result / 
error found 

 

Total value checked by 
Control ex post / costs 
ex post controls 

 

Cost ex post controls / 
total number of 
transactions checked by 
Control ex post 

Whistle blowing (after yearly 
reporting of awarded 
contractors notably) 

Coverage: potentially 100%  
Depth*: N/A 

Management of the 
procurement is not improved 
in general 

Internal Audit Capability 

Coverage: Whole process 
but limited number of 
tenders 
Depth*: Level 2 

Review of ex post results 

Coverage: Whole process 
but limited number of 
tenders 
Depth*: Level 2 

Review of exception 
reporting 

Coverage: Whole process 
but limited number of 
tenders 
Depth*: Level 2 
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Main risks 
It may happen (again) 

that… 

Mitigating controls 
(those in bold are strongly 

recommended) 

How to determine 
coverage frequency and 

depth* 

How to estimate the costs 
and benefits of controls 

Possible control 
indicators 

Review of the process after 
each procedure 

Coverage: Procedure 
>60.000€  
Depth*: Level 2 

NB: for all controls, information in particular financial information related to inputs / outputs and follow-up should be collected 

*Depth: (definition of levels) 
1. Minimal administrative / arithmetic control with no reference to supporting documents reference to underlying documents. 
2. Control with reference to corroborative information incorporating an element of independent oversight (e.g. audit certificate or other verification), but no reference to underlying documents. 
3. Control with reference to fully independent corroborative information (e.g. database which justifies certain elements of the claim, 3rd party or Commission assessment of milestones achieved, etc.) 
4. Control with reference to and including access to the underlying documentation available at the stage of the process in question, for all inputs and outputs (e.g. timesheets, invoices, physical verification, etc.); 
i.e. control of the same intensity of transaction testing as those carried out by the ECA as part of the DAS 
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ANNEX 6: Implementation through national or international public-
sector bodies and bodies governed by private law with a public 
sector mission 

This is not applicable to EPSO. 

ANNEX 7: EAMR of the Union Delegations (DG DEVCO only) 

This is not applicable to EPSO. 

ANNEX 8: Decentralised agencies 

This is not applicable to EPSO. 

ANNEX 9: Performance information included in evaluations 

Title of the Evaluation: Candidate satisfaction survey 2014  - EPSO Assessment Centre 

ABB activity: European Personnel Selection Office (EPSO) 

Type of evaluation: Internal Commission activity (I). 

Summary of  
performance related findings 
and recommendations: 

Candidates invited to an EPSO assessment centre are asked to fill in a concise 
satisfaction survey. In 2014, 81% of the candidates who filled in the 
questionnaire, replied that they were very satisfied/satisfied with EPSO's 
assessment centre. 

Availability of the report  
on Europa: 

N/A 

Title of the Evaluation: Candidate satisfaction survey – Assessment of third language  abilities (2013 – 2014) 

ABB activity: European Personnel Selection Office (EPSO) 

Type of evaluation: Internal Commission activity (I). 

Summary of  
performance related findings 
and recommendations: 

The satisfaction survey was sent to more than 2000 staff members of all EU 
Institutions who used EPSO'S services in 2013-2014 for the compulsory 
assessment of their knowledge of a third language. Reponse rate: 18%. 
Satisfaction rate: 87%.  

Availability of the report  
on Europa: 

N/A 
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Title of the Evaluation: Satisfaction survey – Organisation of certification exams and assistance to the 
Examining Board 

ABB activity: European Personnel Selection Office (EPSO) 

Type of evaluation: Internal Commission activity (I). 

Summary of  
performance related findings 
and recommendations: 

The satisfaction survey was sent to the members of the Examining Board for the 
Certification exercise in order to collect feedback on the services provided by 
EPSO.  Satisfaction rate: 100% (75% very satisfied; 19% satisfied; 6% fairly 
satisfied).  

Availability of the report  
on Europa: 

N/A 

 

ANNEX 10:  Specific annexes related to "Management of 
Resources" (Part 2) (if needed- free format)  

Not applicable. 

ANNEX 11:  Specific annexes related to "Assessment of the 
effectiveness of the internal control systems" (Part 3) (if needed- 
free format)  

Not applicable. 

 

 

 

 

 

 

  

 



 

 

 

European school of administration 
director 

 

 

2014 
 

Annual Activity Report 

EUROPEAN 

SCHOOL OF 

ADMINISTRATION 
(EUSA) 
 

 

ANNEXES 

 

 



 

 

 

 

 

 

 

 

 

 

 

 



 

 

Table of Contents 

 
ANNEX 1: STATEMENT OF THE RESOURCES DIRECTOR.................................................................................................. 1 
ANNEX 2: HUMAN AND FINANCIAL RESOURCES .......................................................................................................... 1 
ANNEX 3: DRAFT ANNUAL ACCOUNTS AND FINANCIAL REPORTS ..................................................................................... 1 
ANNEX 4: MATERIALITY CRITERIA ............................................................................................................................ 1 
ANNEX 5: INTERNAL CONTROL TEMPLATE FOR BUDGET IMPLEMENTATION (ICT) .............................................................. 1 
ANNEX 6: IMPLEMENTATION THROUGH NATIONAL OR INTERNATIONAL PUBLIC-SECTOR BODIES AND BODIES GOVERNED BY 

PRIVATE LAW WITH A PUBLIC SECTOR MISSION (IF APPLICABLE) ........................................................................ 1 
ANNEX 7: EAMR OF THE UNION DELEGATIONS (DG DEVCO ONLY) ............................................................................. 1 
ANNEX 8: DECENTRALISED AGENCIES (IF APPLICABLE) .................................................................................................. 1 
ANNEX 9: PERFORMANCE INFORMATION INCLUDED IN EVALUATIONS ............................................................................. 2 
ANNEX 10:  SPECIFIC ANNEXES RELATED TO "MANAGEMENT OF RESOURCES" (PART 2) (IF NEEDED- FREE FORMAT) .................. 3 
ANNEX 11:  SPECIFIC ANNEXES RELATED TO "ASSESSMENT OF THE EFFECTIVENESS OF THE INTERNAL CONTROL SYSTEMS" 

(PART 3) (IF NEEDED- FREE FORMAT) ......................................................................................................... 3 
ANNEX 12:  SPECIFIC ANNEXE RELATED TO COURSES STATISTICS ....................................................................................... 4 

 

 

 

 

*  *  *  *  *  * 



 

 



 

EPSO-EUSA_aar_2014_annexes  1 of 5 

 

ANNEX 1: Statement of the "Shared Resources Services" – Director 
of DG Human Resources and Security 

This is covered in EPSO's activity report. 

ANNEX 2: Human and Financial resources 

This is covered in EPSO's activity report. 

ANNEX 3: Draft annual accounts and financial reports 

This is covered in EPSO's activity report. 

ANNEX 4: Materiality criteria 

This is covered in EPSO's activity report. 

ANNEX 5: Internal Control Template for budget implementation 
(ICT) 

This is covered in EPSO's activity report. 

ANNEX 6: Implementation through national or international public-
sector bodies and bodies governed by private law with a public 
sector mission (if applicable) 

Not applicable to the School 

ANNEX 7: AARs of Executive Agencies (if applicable) and the EAMR 
of the Union Delegations (DG DEVCO only) 

Not applicable to the School 

ANNEX 8: Decentralised agencies (if applicable) 

Not applicable to the School 
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ANNEX 9: Performance information included in evaluations 

Title of the Evaluation: End -of-course participant evalutation (electronic) of all training programmes run by 
EUSA 

ABB activity: European School of Administration (EUSA) 

Type of evaluation: Internal Commission activity (I) 

Summary of  
performance related findings 
and recommendations: 

All the School's training courses are monitored on a monthly basis for (1) 
participant's satisfaction, (2) perceived relevance and (3) quality of the 
trainers' work. Corrective actions are taken if one of these criteria is under 
the threshold of 90%. The main findings of these evaluations can be found in 
this AAR under the title "1. policy achievements" 

Availability of the report  
on Europa: 

N/A 

Title of the Evaluation: Impact of certification training 

ABB activity: European School of Administration (EUSA) 

Type of evaluation: Internal Commission activity (I) 

Summary of  
performance related findings 
and recommendations: 

A specific survey on learning transfer is implemented on a regular basis 
amongst participants who have been appointed as ADs. The main findings of 
these evaluations can be found in this AAR under the title "1. policy 
achievements" 

Availability of the report  
on Europa: 

N/A 

Title of the Evaluation: Erasmus for Public Administration (EPA) - evaluation of participants 

ABB activity: European School of Administration (EUSA) 

Type of evaluation: Internal Commission activity (I) 

Summary of  
performance related findings 
and recommendations: 

A specific survey is implemented on the quality (from "poor" to "excellent") 
of each of the short modules proposed in the EPA programme in order to 
allow the School to take corrective actions if needed. 

Availability of the report  
on Europa: 

N/A 

Title of the Evaluation: Impact of training 

ABB activity: European School of Administration (EUSA) 

Type of evaluation: Internal Commission activity (I) 

Summary of  
performance related findings 
and recommendations: 

In 2014 3 pilot projects were implemented for the evaluation of learning 
transfer and impact of the training. 

Availability of the report  
on Europa: 

N/A 
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ANNEX 10:  Specific annexes related to "Management of 
Resources" (Part 2) (if needed- free format)  

N/A. 

ANNEX 11:  Specific annexes related to "Assessment of the 
effectiveness of the internal control systems" (Part 3) (if needed- 
free format)  

N/A. 
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ANNEX 12:  Specific annex related to courses statistics 
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