


 
 

Assessment of the Joint Action Plans on Geographical Balance 

Joint Conclusions 
 

This is the first Joint Assessment Report completed on the Joint Action Plan on Geographical 
Balance for Slovakia which was endorsed on 28 March 2023.  As stated in the Action Plan, it 
is ‘not to be seen as “a one-off reporting” but rather as a continuous, dynamic process made 
jointly by the Commission and the concerned Member State’. 

As outlined in the Joint Action Plan, the measures introduced by the European Commission, 
Slovakia and jointly, aim to strengthen geographical balance in the Commission workforce1. 
Slovakia continues to develop and implement various outreach measures to promote EU 
careers at national level and support their candidates. Slovakia calls for the introduction of 
nationality-based competitions to address its geographical imbalance as referenced in the 
European Commission’s Human Resources Strategy (2022), and in the Joint Action Plan on 
Geographical Balance for Slovakia (2023) 

In terms of underrepresentation as of 31 December 2023, Slovakia falls below the 80% 
threshold of its guiding rate2 in Contract Agents in FG IV and AD5-AD8 Officials. The analysis 
of the result indicators for the period 2021 - 2023 shows an increased share in relation to AD5-
AD8 Temporary Agents, and AD5-AD8 Officials and Temporary Agents (combined). Despite 
the measures implemented to date, the numbers in some staff categories remain a point for 
further detailed monitoring and analysis.  

The number of external competitions has been limited due to the difficulties EPSO has 
encountered. For that reason, the actions aiming at correcting the underlying causes of 
geographical imbalances through external competitions have also been impacted. The 
Commission will continue to support EPSO, through its participation in the EPSO Management 
Board. The Commission has also administratively supported EPSO in restarting testing with 
an interim contractor, while the Procurement Unit of DG HR has helped EPSO to publish a 
tender for a new contractor. 

The Commission also continues to implement measures aimed at improving geographical 
balance and monitor the trends for permanent and non-permanent positions in a targeted way 
across the career journey. This is important for strengthening the pipeline for future Officials. 
The decision to publish vacancies for non-permanent staff externally is an important step for 
greater transparency and visibility of Commission vacancies. The forthcoming Temporary 
Agents Decision foresees, as a principle, that all vacancies for Temporary Agents positions 
will be published externally3. Member States will be duly informed once adopted. 

In parallel, the Commission will continue to prepare the legal basis for the introduction of 
additional measures (General Implementing Provisions (GIPs), Article 27 of the Staff 
Regulations). This will provide a robust legal framework and the continuation of a sustainable 
and “step-by-step” approach to improving geographical balance. Additional measures may be 

 
1 Article 27 of the Staff Regulations and Article 12 of the Conditions of Employment of Other Servants require that 
EU institutions recruit staff from the broadest possible geographical basis. 
2 The guiding rates, as defined in the European Commission’s 2018 Report on Geographical Balance (EUR-Lex - 
52018DC0377R(01) - EN - EUR-Lex), do not apply to management functions, as those functions are expressly 
excluded from the scope of that Report. The distribution of nationalities at management level is subject to distinct 
rules and practices and the monitoring of geographical balance at this level is conducted with regard to the limited 
size of the population concerned. As of the date of the conclusion of this Joint Assessment Report, Slovakia 
indicated its preference for an increased presence at the management level in the European Commission. 
3 The new decision will apply to Temporary Agents engaged under Articles 2(a), (b) and (d) of the Conditions of 
Engagement of Other Servants. 
 



 
 

introduced once the legal basis to do so is established, at which point the recruitment trends 
will be taken into account. Any measures adopted will ensure that proportionality and merit 
continue to be the guiding principles underpinning recruitment in the Commission. 

The Joint Action Plans, implementation and stocktaking of measures contained therein, and 
tracking progress by monitoring inflow and outflow trends, are crucial for improving 
geographical balance in the European Commission. With the long-term goals of the Joint 
Action Plans in mind, both the Commission and Slovakia are committed to applying these 
measures strategically and with a focus on a sustainable approach. The stocktaking is not a 
one-off exercise; the Commission intends to continue the assessment on a regular basis. It is 
the combination of the Joint Action Plan measures and the potential measures anticipated by 
the GIPs, Article 27, that will enable us to address the imbalances in an efficient, sustainable, 
and proportionate way. 







 

 

 

 




