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AGENDA

« Approaches to the culture auditing
 Reporting
 Case studies

& x Instytut Audytoréw
. Wewnegtrznych lIA Polska




SURVEY

1. Have you ever performed any culture related audit?

2. Do you plan to conduct a culture audit within the next 3 years?
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Why the culture matters?

» ,Character” of the organization

« Culture — as one of the key emerging risk

« Audit of culture as a way of finding a
loophole in the system

« Control environment determinant

,Culture eats strategy for a breakfast”
Peter Drucker




Communication

An adequate communication
with both the Board and employees

IS a success factor!
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Data and red flags

Policies & procedures, policy breaches
Organizational structure and HR data
Process flow charts
Risk metrics or risk management reports
Issue escalation and resolution data
Social media data
Whistleblowing and ethics hotline reports

Commitment to values
Management leadership and
communication style
Competencies
Morale, Ethical climate, Empowerments,
Expectations, Integrity

Soft
controls

Hard
controls

Efficient
internal
control
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Tools and techniques

Risk based audit

Walkthrough

Sentiment
analysis

Project audit

Thematic review ™
sormons analytical
techniques

Continuous auditing
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Reporting

Informal Consulting

Assurance
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Case Studies — ,Dysfunctional executive team”

Where? BREEEEe0d
Evaluation of management communication and leadershi

How?

Faalel=1ein | Identification of dysfunctional leadership style
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Case Studies — ,Delay of delivery results”

Where? [BRISREs0
W14 )| Assessment of inspection process

Why?

How?

Inspection process improved. Risk management and annual
[9a/eL=[e# ) planning approach changed. Way of delegating tasks and

duties reorganized.
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Case Studies — ,High-flying risk culture”

Where? BEOEEREE)
What? ESESSOERe R RN WY

How?

Risk policies enhanced. ERM integrated approach undertaken
Faale)zei0 | (common materiality framework implemented, risk culture

measures implemented, risk and control mentors)
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Case Studies — ,Poor HR management”

\Where? [EEs0
\"\WAa=1f4 | Evaluation of HR management process

Why?

How?

Long-term strategy connected with annual plan and tasks, HR
Fagle)z1eii | policies updated. List of improvements suggested by

employees
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,Behind every great team is a great culture” (P J Er)

Thank you

Agata Szczerbetka
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