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2.3 Draft Budget 2022 request - External action administrative resources (including

administrative expenditure)

The EEAS baseline Draft Budget for 2022 — the amounts needed to keep the institution running as-
is while covering the increases arising from statutory and contractual obligations — amounts to
EUR 772.7 million, which represents an increase of only EUR 5.1 million (+0.7 %) compared to
the 2021 Budget.

This very low increase is mainly explained by the fact that the EEAS bases the largest part of its
budgetary forecasts — those for the Delegations — , on past implementation. Therefore, the 2022
Draft Budget is based on 2020 implementation. In 2020, due to the impact of the pandemic, most
activities in the Delegations were subdued, and implementation was unusually low. This has had
the effect of reducing the 2022 estimates, in which the EEAS has included compensation in a
limited number of extreme cases. Moreover, the EEAS has reviewed the methodology it employs
to forecast the salary budget of its officials. As a result, the Delegation part of its budget actually
displays a reduction compared to 2021.

To this baseline budget comes additional reinforcements to cover needs caused by factors outside
of the EEAS’ control or additional tasks with which the EEAS has been charged by the legislator.
These reinforcements are justified by the EEAS new obligations related to the governance of the
European Peace Facility, plus the opening of a new Delegation in Qatar.

These cost increases are counteracted by a globally budget-neutral transfer to the Commission’s
budget for baseline services provided by the PMO and certain price increases for services rendered.
Overall, the extraordinary movements represent an increase to the EEAS 2022 Draft Budget of
EUR 3.0 million.

Globally, the 2022 Draft Budget is calculated at EUR 775.7 million, which represents an increase
of EUR 8.1 million (+1.1 %) and 15 net full-time equivalents compared to the 2021 Budget. This
latter figure includes a reduction of 7 FTEs for interim and special adviser staff; this reduction is
however calculated on the basis of appropriations only. Without this reduction, the net FTE
increase stands at 22.

A number of ongoing discussions have not yet reached sufficient maturity to justify the inclusion
of the corresponding resources in the 2022 Draft Budget. These open points, notably related to an
upgrade of the presence point in The Hague, and an increase of the EEAS’ contribution to the
interinstitutional cyber-security body CERT-EU have thus not been included in the Draft Budget.
They may be part of an Amending Letter or Amending Budget at a later stage.
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