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Summary of EU-funded projects (REC-programme) on rights of the child and violence
against children 2013-2019

This document contains the summaries of EU-funded projects on rights of the child and violence against
children, from the Fundamental Rights and Citizenship Programme (2007-2013), the Rights, Equality
and Citizenship Programme (2014-2020), and the Justice Programme (2014-2020), from 2013 to date.

There is some be overlap between sections, please consult other related headings also. For instance,
projects may be included under child-friendly justice or children in migration or capacity-building in
child protection systems or support to victims. On occasion, projects are included under two headings.
Where we are aware of them, we have added links to project outputs.

For ease of reference, this compilation includes the child-specific projects of the following calls (the
links are to the webpage for each call, where you can find the call and the award decision)

JUST/2013/FRC/AG

JUST/2013/DAP/AG

JUST/2014/RDAP/AG/HARM
JUST/2014/RCHI/AG/PROF
JUST/2014/RDAP/AG/BULL
JUST/2014/JPPI/AG/CHIL
JUST/2014/SPOB/AG/VICT JUST and DAPHNE strands
JUST/2014/RDAP-RCHI/OG
JUST/2014/JCOO/AG/CIVI

10. JUST/2015/RDAP/AG/0116

11. JUST/2015/JACC/AG/PROC

12. JUST/2015/RCHI/AG/PROF

13. JUST/2015/RDAP/AG/MULT

14. JUST/2015/RGEN/AG/ROLE

15. JUST/2015/RDAP/AG/CORP

16. JUST/2015/RDAP/AGISEXV

17. JUST/2015/SPOB/AG/VICT JUST and DAPHNE strands
18. REC-RCHI-PROF-AG-2016

19. REC-RDAP-CHIL-AG-2016

20. REC-RDAP-AWAR-AG-2016

21. JUST/2016/RDAP/AG/MIGR/SAVE

22. JUST-RDAP-VICT-AG-2016

23. REC-RCHI-NETW-2017 and REC-RDAP-NETW-2017
24. REC-RCHI-PROF-AG-2017

25. REC-RDAP-GBV-AG-2017

26. REC-RCHI-PROF-AG-2018

27. REC-RDAP-GBV-AG-2018

28. REC-RDAP-GBV-AG-2019

29. REC-RCHI-PROF-AG-2019
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http://ec.europa.eu/justice/grants1/calls/just_2014_rdap_ag_harm_en.htm
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http://ec.europa.eu/justice/grants1/calls/2015_action_grants/just_2015_rdap_ag_0116_en.htm
http://ec.europa.eu/justice/grants1/calls/2015_action_grants/just_2015_rdap_ag_0116_en.htm
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http://ec.europa.eu/justice/grants1/calls/2015_action_grants/just_2015_rdap_ag_en.htm
http://ec.europa.eu/justice/grants1/calls/2015_action_grants/just_2015_rdap_ag_en.htm
http://ec.europa.eu/justice/grants1/calls/2015_action_grants/just_2015_rgen_ag_role_en.htm
http://ec.europa.eu/justice/grants1/calls/2015_action_grants/just_2015_rgen_ag_role_en.htm
http://ec.europa.eu/justice/grants1/calls/2015_action_grants/just_2015_rdap_ag_corp_en.htm
http://ec.europa.eu/justice/grants1/calls/2015_action_grants/just_2015_rdap_ag_corp_en.htm
http://ec.europa.eu/justice/grants1/calls/2015_action_grants/just_2015_rdap_ag_sexv_en.htm
http://ec.europa.eu/justice/grants1/calls/2015_action_grants/just_2015_rdap_ag_sexv_en.htm
http://ec.europa.eu/justice/grants1/calls/2015_action_grants/just_2015_spob_ag_vict_en.htm
https://ec.europa.eu/research/participants/portal/desktop/en/opportunities/rec/topics/rec-rchi-prof-ag-2016.html
https://ec.europa.eu/research/participants/portal/desktop/en/opportunities/rec/topics/rec-rdap-chil-ag-2016.html
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/rec-rdap-awar-ag-2016;freeTextSearchKeyword=2016;typeCodes=1;statusCodes=31094501,31094502,31094503;programCode=REC;programDivisionCode=null;focusAreaCode=null;crossCuttingPriorityCode=null;callCode=REC-VAW-AG-2016;sortQuery=openingDate;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/rec-rdap-awar-ag-2016
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/rec-rdap-vict-ag-2016
https://ec.europa.eu/research/participants/portal/desktop/en/opportunities/rec/calls/rec-netw-2017.html#c,topics=callIdentifier/t/REC-NETW-2017/1/1/1/default-group&callStatus/t/Forthcoming/1/1/0/default-group&callStatus/t/Open/1/1/0/default-group&callStatus/t/Closed/1/1/0/default-group&+identifier/desc
https://ec.europa.eu/research/participants/portal/desktop/en/opportunities/rec/calls/rec-netw-2017.html#c,topics=callIdentifier/t/REC-NETW-2017/1/1/1/default-group&callStatus/t/Forthcoming/1/1/0/default-group&callStatus/t/Open/1/1/0/default-group&callStatus/t/Closed/1/1/0/default-group&+identifier/desc
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/rec-rchi-prof-ag-2017
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/rec-rdap-gbv-ag-2017
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/rec-rchi-prof-ag-2018
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/rec-rdap-gbv-ag-2018
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/rec-rdap-gbv-ag-2018
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/rec-rdap-gbv-ag-2019
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/rec-rchi-prof-ag-2019

This document is updated regularly, including links to project outputs and deliverables. Please write to
EC-CHILD-RIGHTS@ec.europa.eu if you identify omissions.

For more information on the funding programmes relevant for integrated child protection systems
please see our overview document.! For information on open calls within the Rights, Equality and
Citizenship Programme (REC) and the Justice Programme, please visit our website.?

! http://ec.europa.eu/justice/fundamental-rights/files/rights _child/funding_child protection.pdf
2http://ec.europa.eu/research/participants/portal/desktop/en/opportunities/rec/index.html#c,calls=hasForthcoming
Topics/t/true/1/1/0/default-group&hasOpenTopics/t/true/1/1/0/default-
group&allClosedTopics/t/true/0/1/0/default-group&+PublicationDateLong/asc
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CHILD-FRIENDLY JUSTICE

2013 selected projects

Academy of European Law (ERA) — the rights of the child in practice: furthering child-
friendly justice in European law — grant €213.000 — 7 MS (ES, IE, PL, FR, DE, LT, HR)
- JUST/2013/FRC/AG

Outputs: training materials: http://www.era-
comm.eu/child friendly justice/training materials.html

Recognising the stated aim of the European Union to provide an increased grant of training in European
law, aware of the commitment to contribute to making the justice systems of the EU more child-friendly,
bearing in mind international and EU law obligations to promote child rights and in answer to the current
call for proposals (JUST/2013/FRC/AG), the Academy of European Law (ERA) proposes to implement
a training series on the rights of the child in practice: furthering child-friendly justice in European law.

The project consists of the development of training materials designed to aid professionals who interact
with children in the context of judicial proceedings and a pan-European series of 8 seminars with a
duration of 1.5 days each. The overarching aim of the series is to improve the knowledge and
understanding of participants of principles and concepts associated with ensuring child-friendly justice
and sensitising them towards the challenges associated with children’s rights, including practical soft
skills such as age-appropriate communication, establishing a child-friendly environment etc.

Since the European Commission adopted the EU Agenda for the Rights of the Child, identifying making
the justice system more child-friendly as a key action item, and undertook to promote the use of the
Council of Europe Guidelines on child-friendly justice, promoting child rights through EU legislative
measures has become a reality. Recently adopted legislation contains specific provisions relating to
children, e.g. Victim’s Rights Directive (2012/29/EU). It is essential that legal practitioners and other
professional groups who interact with children in the context of judicial proceedings are familiar with
the EU acquis in this area and in a position to apply it properly and consistently in practice.

Objectives

e The first objective is to develop training materials consisting of introductory presentations and
practical case studies on three aspects: 1) General principles: international and European
instruments protecting children’s rights in justice settings; 2) The right to be heard (Art. 12
CRC) in legal proceedings involving children; 3) Best practice guidelines for interacting with
children in legal situations. Recognised EU experts have already signalled their intention to
participate in the development of training materials and the ERA project team will be further
strengthened by the recruitment of a key expert for the implementation of this project.

e The second objective is to organise a series of 8 training seminars using the aforementioned
materials for a total of 290 participants (157 judges and 133 other participants with diverse
professional backgrounds). The seminars will be organised across the EU in cooperation with
national partners in Barcelona, Bucharest, Dublin, Krakow, Paris, Trier, Vilnius and Zagreb. A
broad language regime has been chosen to ensure that participants from all across the EU can
be reached. In addition to the national partners, the project is strengthened by other leading
actors in the area of training and child rights (EJTN, Council of Europe and CRIN).

Activities

To ensure the sustainability of the project, presentations from each seminar will be made available to
participants on paper and electronically. Online access to seminar documentation will be given to the
project partners to enable further distribution at national level and for use in subsequent domestic
trainings. In addition, a dedicated homepage integrated within the ERA website will ensure that
information on the training seminars as well as the relevant materials can be easily accessed. Finally, to
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reach not only the direct participants of the training, but also indirect beneficiaries, ERA will record,
and make freely available, downloadable audio-podcasts of selected presentations. This ensures that
participants unable to attend can still benefit from the project, thus increasing its impact.

Defence for children international (IT) (DCI) Twelve: promoting the implementation of
UNCRC Article 12 in the juvenile justice system — grant €173.400 — 6 MS (IT, BE, ES,
GR, BG, LV) - JUST/2013/FRC/AG

In accordance with the main international and EU standards on children's rights and with the Child
Friendly Justice Guidelines (CFJG) of the Council of Europe, children should have access to an adequate
treatment in justice. Listening to children, hearing their views and recommendations, understanding their
aspirations and concerns and taking them into account for decision making processes is key for policy
and practice to become more appropriate and effective. It is also a human rights imperative under article
12 of the UN Convention on the Rights of the Child (CRC) and a prerequisite for achieving compliance
with international standards. International and European bodies have repeatedly encouraged states to
adapt their legal systems to the specific needs of children. However national juvenile justice systems do
not take CRC into consideration on a permanent basis, which often leads to not considering the real
needs of children and adapting the system to them.

Including participation and listening (art. 12 CRC) as core elements of actions concerning children is
conducive to more efficient practices and improved communication. Consequently, properly trained
professionals working in the context of Juvenile Justice (JJ) on this is one of the first required actions
for the purpose of a child-friendly system compliant with children's rights.

Objectives

The main goal of the project TWELVE is to contribute to the implementation of article 12 of the CRC,
in line with the General Comment No. 14 (2013) of the CRC, in the field of JJ at the European level by
developing a multidisciplinary training process aimed at strengthening and harmonising the skills and
capacities of professionals in addressing children's rights and specific needs as a key element of an
appropriate, efficient and inclusive action. The project will focus on the context of criminal proceedings

Activities

To achieve this goal the project will be structured around three interlinked pillars: analytical national
activities to properly assess the real needs both of children in conflict with the law and professionals
working with them in 3 EU countries (IT, BE, ES); training activities to develop and replicate a
multidisciplinary training programmeaimed at improving the understanding of the CRC snd informing
professionals about how to implement its provisions in their daily practice in 6 countries (IT, BE, ES,
BG, GR, LV); dissemination activities to ensure a European dimension as well as to share information
and exchange ideas among professionals involved in JJ within the EU. The core partnership composed
of 3 sections of Defence for Children International will ensure the connection with international bodies
actively involved in JJ, such as the International Juvenile Justice Observatory and the UN interagency
Panel on Juvenile Justice that are likely to support and spread the project's results. The process will be
oriented and qualified by a group of advisors from different disciplines (juvenile justice, children's
rights, transcultural communication) in order to ensure sufficient backing and expertise.

Type & number of outputs

The main outcome of this project will be a multidisciplinary training programmeaddressed to
professionals working with children in conflict with the law in the context of judicial proceedings. The
training programmewill be based on the consultations with children and professionals as well as on
relevant international and European standards.

Based on a human-rights approach, the initiative itself will consider the participation of children as a
core element that will inform all the other components and outcomes of the project. A participatory,
multidisciplinary and holistic methodology will be adopted in order to contribute to the implementation
of a comprehensive JJ in Europe.
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The TWELVE initiatives will last 18 months and will involve the following partners: DCI Italy, DCI
Belgium, DCI Spain, ARSIS Greece, Pulse Foundation Bulgaria and Children's Forum Latvia.

International Juvenile Justice Observatory — Improving Juvenile Justice Systems in
Europe: training for professionals''— grant €279.500 — 13 MS (BE, LV, AT, CY, CZ, FR,
EL, IT, PT, ES, UK, FI, IE) - JUST/2013/FRC/AG

Project outputs:

Manual: “Can anyone hear me?” in EN and other languages:
http://www.oijj.org/en/improvingjjs-manual

Participation of children in juvenile justice: A manual on how to make European juvenile justice systems
child-friendly

This Manual has the purpose of providing training to professionals working with children in conflict
with the law and is specifically geared towards improving their communication with children. In this
publication, topics relating to children’s legal rights, interviewing techniques, communication, child
psychology and pedagogical skills are touched upon in the various chapters.

The Manual aims to provide information and to give further guidance on the implementation of the
provisions of the new Directive of the European Parliament and of the Council on procedural safeguards
for children who are suspects or accused persons in criminal proceedings. Information is provided with
regard to the content of the Directive and how to implement the Directive in congruence with other
relevant international and European standards in juvenile justice. This publication can also be used for
the training of professionals in the field of restorative justice and mediation, in or around the juvenile
justice system. The Manual has been prepared by the Department of Child Law of Leiden University
and is part of the project ‘Improving Juvenile Justice Systems in Europe: Training for Professionals’,
led by the International Juvenile Justice Observatory. Structure of the Manual: The Manual focuses on
promising practices and techniques related to child-friendly justice. The aim of this publication is to
disseminate knowledge on, and promote respect for, the rights of the child in conflict with the law. It
covers the following topics: International and European standards in juvenile justice and adolescent
development. General requirements: specific proceedings for children in conflict with the law, the role
of legal or other assistance and the role of parents in juvenile justice. Effective participation: the right
to information and the right to be heard. Communication skills: how to communicate effectively with
children in conflict with the law. Follow-up and support: incorporating the views of children in conflict
with the law in decisions and clarifying decisions.

In every chapter the implementation of the relevant international and European standards in practice is
attended to. Basic requirements are given as to how to implement the standards in the different phases
of the juvenile justice process. The phases that will be distinguished are: the phase of arrest and police
interrogation; the phase of court proceedings and trial; the phase of disposition; and the phase of pre-
and post-trial detention. Good practices are presented in the Manual that relate to the topics discussed
in that particular chapter. These practices serve as illustrations of how certain principles or legal
provisions can be implemented in practice and were provided by the partner organisations. Therefore,
these examples come from the countries of the partner organisations taking part in this project. These
countries are: Austria, Cyprus, Czech Republic, Finland, France, Ireland, Italy, Latvia, Portugal and
Spain. The partner organisations participating in this project are all members of the European Council
for Juvenile Justice.

Toolkit in EN and PT:  http://www.oijj.org/en/improvingjjs-toolkit ~ “Can anyone hear me?”
Improving juvenile justice systems in Europe: A toolkit for the training of professionals

The Toolkit ‘Can anyone hear me? Improving juvenile justice systems in Europe: A toolkit for the
training of professionals’ focuses on promising practices and techniques related to child-friendly justice.
The Toolkit and Manual aim to contribute to the dissemination of knowledge on and respect for the
rights of the child in conflict with the law, both in informal and restorative justice procedures, as well
as in formal procedures, such as court proceedings.
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This publication has been prepared by the Department of Child Law of Leiden University and published
by the International Juvenile Justice Observatory, as part of the project ‘Improving Juvenile Justice
Systems in Europe: Training for Professionals’ led by the 1JJO.

The Toolkit acts as a practical guide for the trainer in shaping and executing the training programme.
The structure of the Toolkit and Manual is largely the same, but in the Toolkit extra information is added
for the trainers. Every chapter in the Toolkit starts with the following topics:

Learning objectives of the chapter.

Preparation: the kind of substantive and practical preparation that is needed from the trainer.

Summary of the chapter.

Time schedule of the training session covering the chapter.

The Toolkit presents questions and exercises in each section of the different chapters focusing on the
most important substantive and procedural issues addressed in that particular section. The questions are
accompanied by model answers. The questions can be discussed with the participants during the training
session or they can be worked on individually, for example as part of homework assignments. The
exercises include interactive components requiring active involvement of the participants.

In 1978, the Council of Europe published a resolution on ‘the prevention of juvenile delinquency and
the social integration of the young’. Since then, despite over ten recommendations relating to youth
justice by the CoE, few concerted attempts have been made to meet them. Many EU countries do not
fully implement the youth justice standards, the situation becomes all the more concerning during a time
of economic turmoil. The UNCRC frequently expresses its concern that international standards on youth
justice have not been fully implemented at EU level. Indications exist suggesting that the majority of
European countries do not have a clear picture of the extent to which they are training their staff on
juvenile justice standards and communication with children.

1. Objectives and activities

The project "Improving juvenile justice in Europe: training for professionals" intends to provide, at a
EU level, information, knowledge and training to juvenile justice national authorities and staff working
with juvenile offenders, to promote a better implementation of international standards concerning
children in conflict with the law. The project is based on the recommendations of the 1JJO White Paper
on "Improving youth justice systems during a time of economic crisis" .

The project will consist of the creation of training modules on Child Friendly justice and will follow a
two part approach with a multiplier effect:

- training of trainers ( partners and national Juvenile Justice stakeholders),

- national interdisciplinary workshops on child-friendly justice (defender, social, health, care
professionals, penitentiary staff, staff of centre for children deprived of liberty etc).

One of the main objectives of this project will be to improve the EU youth justice systems and to
understand where they can be made more efficient and more child-friendly, focusing on a better
implementation of the Guidelines of the Council of Europe on Child Friendly Justice and international
standards.

To achieve this goal the project will be structured as follow:

- Creation of a training toolkit and a manual drafted by a group of experts on juvenile justice and
children’s rights. A focus-group will be organised with children in conflict with the law in order to
identify their needs and create case-management stories (communication with children, and gender
perspective, etc).

- National workshops organised by project partners for practitioners and professionals dealing with
children in residential care or detention. These workshops will focus on the priorities developed in the
1JJO White paper (prevention, diversion, community sanctions and detention as last resort) respecting
the principles of interdisciplinarity and child participation.

- Evaluation of the training sessions and adaptation of the toolkit and the manual on an online course
through the 1JJO e-learning Platform (International School of Juvenile Justice).
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- Final conference in Brussels to present the results of the project.

The training of trainers will focus on capacity building for partners and juvenile justice stakeholders and
the content of national workshops will follow the IJJO White Paper ‘Improving youth justice systems
during a time of economic crisis’ recommendations (2013), in particular how and why assess the need
of children in conflict with the law deprived of liberty with a special interest in promoting restorative
approaches. The accent will be given to the importance of developing individualised programs for
children in conflict with the law, and specific knowledge for professionals concerning children rights,
International and European standards, communication with children in order to foster their social re-
integration.

Coram Children’s Legal Centre — unlocking children’s rights: strengthening the capacity
of professionals in the EU to fulfil the rights of vulnerable children — grant €386.000,00 -
10 MS (UK, BG, CZ, EE, GR, HU, IT, IE, PL, SK) — residential care and detention —
JUST/2013/FRC/AG

Project outputs available for download here: http://coraminternational.org/unlocking-childrens-
rights/

Unlocking Children’s Rights enables professionals and practitioners working with children to:
e Strengthen their skills and knowledge of children’s rights
e Enable children and young people to express their views
e Communicate effectively and sensitively with children and young people in a professional
context
e Ensure children participate meaningfully in decisions affecting them

The modules are all available for download:
e Module 1: Introduction to child rights
e Module 2: Introduction to child development and communication
e Module 3: Communication skills
e Module 4: The child-friendly justice guidelines

Objectives

Our project aims to increase the knowledge, skills and capacity of professionals who work with
vulnerable children, to ensure that their rights are respected, protected and fulfilled and that these
children are able to participate in decisions affecting them. The project will result in the development of
a comprehensive learning system, including face-to-face training modules, e-learning packages and an
online knowledge-sharing resource for professionals who work with children in residential care
facilities, detention centres and justice systems across the EU.

Activities

The project will work with partners in 10 diverse EU countries (Bulgaria, Czech Republic, Estonia,
Greece, Hungary, Italy, Ireland, Poland, Slovakia and the UK) to create an innovative system and
resources for professionals that are replicable and capable of being easily adapted across all of the EU
Member States. An accompanying advocacy and dissemination guide will be developed to identify how
training can be integrated into existing sector training, registration and accreditation systems. Training
modules will be developed according to international and European rights standards and current
understandings of good practice following a desk review and data collection in the 10 countries.

It is expected that modules will be developed on the following inter-disciplinary topics: 1.
Understanding child development; 2. Communication skills with children and young people; 3.
Understanding rights and issues faced by children in the relevant context (residential care; detention;
justice systems); 4. How to explain rights to children in an age-appropriate manner; 5. Understanding
the needs of particularly vulnerable groups of children (Roma children; migrant children; children with
mental health conditions; children with disabilities); and 6. Skills on how to be child-led, including how
to understand a child's wishes and feelings and how to create a process that takes these views and feelings
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into account. An additional module will be developed for justice professionals (police, prosecutors,
counsel, judges/magistrates, probation officers, advocates and social workers) on how to make justice
processes child-friendly, in accordance with the Guidelines on Child Friendly Justice. The training
modules will be developed by an inter-disciplinary team of key experts, including lawyers, sociologists,
psychologists, pedagogues and social welfare specialists, and will be developed through a participatory
process with groups of young people in the 10 countries.

Training modules will be delivered by key experts to 1,000 professionals who work with children in
residential care and detention and those involved in justice processes across the 10 partner countries.
The modules will undergo a two-stage piloting and review process in these countries, in order to ensure
that the modules are replicable across the EU and able to be used in the diverse contexts of all Member
States. The project will work with sector training, registration and accreditation systems and
organisations in each country so that the training can be integrated into existing State structures to ensure
its sustainability. The project will also undertake an EU-wide analysis of training and accreditation
structures to identify the best ways to integrate the training into existing structures across the EU.
Training modules will include standardised skills-based content, as well as tailored content relevant to
professions in each of the 3 sectors (residential care; detention; justice systems). They will include
facilitators' guides, participants' handbooks, PowerPoint slides and sample tools that professionals can
adapt for use in their work with children. They will involve participatory and interactive delivery
methods. Training modules will be disseminated through an innovative web-based tool, which will also
include e-learning courses with certifications, and a guide on how to integrate the training into existing
systems.

2014 selected projects

Mental Disability Advocacy Centre (Hungary) - Innovating European lawyers to advance
rights of children with disabilities — grant €254.691,67 — 8 MS (HU, BE, BG, CZ, IE, LV,
FI, RO) - Professionals in child protection — JUST/2014/RCHI/AP/PROF

Project outputs:

Findings from monitoring visits in BG, CZ, HU, UK (published 2017):
http://mdac.org/sites/mdac.info/files/final report en.pdf

CHARM Toolkit: http://mdac.info/en/charm-toolkit (available in BG, CZ, EN, HU): Link to EN
version:

file:///C:/Users/Margaret/AppData/Local/Microsoft/\Windows/INetCache/lE/RO9QHD XL J/charm

en.pdf

The methodology has been closely aligned with European and international human rights standards
and is comprised of seven parts, with extensive cross-referencing:
1. Anintroduction - Describing how to use the overall methodology
2. Legal Handbook - Setting out key human rights standards and international norms on
monitoring places of detention
3. Monitoring Handbook - A practical handbook for teams of human rights monitors visiting
child care institutions
4. Communication Handbook - On how to effectively communicate with children with a variety
of communication methods
Training Guide - A specialist guide on training inter-disciplinary teams of monitors
6. Toolbox for Monitors - Made up of numerous practical tools to assist in conducting monitoring
visits
7. Model Child Protection Policy - Setting out practical advice on dealing with child protection
issues, which can be adapted in different contexts.

o
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Objectives
1) To enhance the knowledge and skills of lawyers representing children with mental disabilities in

judicial proceedings in eight Member States

2) To share training materials and lessons learned with lawyers across the EU to enable them to roll

out similar training.

Activities

e WSO0: Management and Coordination: general project management, including kick-off meetings
with each of the project partners, regular project management meetings and development of a
project evaluation report by an external expert at the end of the project.

e \WSL: Development of Training Package (30-pages): New training pack on rights of children
with mental disabilities, and procedures and mechanisms to secure such rights. Beta version
created for pilot-testing in Prague before finalization in nine languages.

e WS2: Training Seminars: An international Training-of-Trainers using the Training Package will
be held in Budapest. A two-day National Training Seminar will be held in each project country,
training 15 - 20 lawyers on EU and international law, and innovative ways to use UN and
European law and mechanisms.

e \WS3: National Legal Innovation Strategies (NLIS): These will be developed via 1-day strategy
days in each of the eight countries back-to-back with the Seminars. They will identify key issues
to be litigated, a score-card analysis of the gaps and legal opportunities, stakeholder analysis,
and an advocacy and litigation strategy to be implemented after the project finishes.

e WS4: International Learning: Collective learning from the creation of the NLISs will be
analysed and shared. The project partners will meet in Budapest to produce an International best
practices report which will be disseminated across all EU Member States.

Type and number of persons benefiting from the project

a.

b.

Circa 130 lawyers across eight project countries in WS2 and lawyers accessing the disseminated
outputs via WS4.

Children with mental disabilities in the eight project countries who come into contact with the
criminal, administrative or civil justice systems. There is no official data available on this group but
every year in the EU, an estimated 1,086,000 children face criminal justice proceedings and
MDAC’s own estimates are that the overall number of children coming into contact with some form
of justice systems is substantial.

Expected results

o 130 lawyers across eight countries have strengthened knowledge about how to use legal
arguments and mechanisms to secure the rights of child clients with mental disabilities, and
enhanced skills in how to represent such children.

e Each country has an NLIS drawing on the lessons learned in the training and which offers a
blueprint for action when the project finishes

o Percolation of learnings to all Member States via assertive outreach, disseminating the outputs
to relevant stakeholders.

Type and number of outputs to be produced

a)

b)

c)
d)

e)
f)

Training Package on the rights of children with mental disabilities, procedures and mechanisms to
secure such rights;

Pilot-testing of the Package in Prague for 6 lawyers (register; evaluations);

Training-of-Trainers in Budapest using the Training Package (register; evaluations)

Eight National Training Seminars using the Training Package to train 15 — 20 lawyers (registers;
evaluations)

Eight legal innovation strategy days (registers; evaluations)

Eight ‘National Legal Innovation Strategies’ identifying key domestic issues, a score-card analysis
of the gaps and legal opportunities, stakeholder analysis, and a proposed advocacy and litigation
strategy (10 pages each in that country’s language and in English).
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g) International Symposium to exchange lessons learned, present and the discuss NLIS and share
experiences (register; evaluations)

h) International best practices report (10 pages) summarising overall learnings from the project (in
English)

i) Case summaries of key jurisprudence available on MDACs online Global Jurisprudence Tracker
database (digital English)

j) External evaluation report

Save the Children Italy - T.A.L.E. Training Activities for Legal Experts on children rights
- grant € 452.701,59 — 6 MS (ES, PT, IT, UK, BE, RO) - Professionals in child protection
—JUST/2014/RCHI/AP/PROF

IAC Online E-learning packages
http://iacrianca.pt/index.php/setores-iac-sj/projeto-t-a-1-e/online-materials
La Merced Online E-learning packages
http://www.lamercedmigraciones.org/formacion-online/

Save the Children Italy Online E-learning packages
https://tale.savethechildren.it/

Save the Children Romania Online E-learning packages
http://www.salvaticopiii.ro/tale/

Liverpool University Online E-learning packages
http://www.project-tale.org/online-training-1/

Objectives
o As underlined by the Guidelines on child friendly justice of the CoE (November 2010), lawyers

representing children should be trained in and knowledgeable on children's rights and related
issues. The need for specific training for lawyers has been underlined by the results of the
European Commission’s study on children in civil, criminal and administrative judicial
proceedings and also recently recalled by the Council of the European Union Conclusions on
the Rights of the Child (15559/14).

e The project TALE wants therefore to offer training to lawyers representing children in judicial
proceedings on the international instruments to promote and protect children’s rights and the
correct implementation of the CoE CFJ Guidelines principles at national level. This training
will contain both theoretical and practical elements from a distinctly children’s rights
perspective. Through a consultation activity with children involved in legal proceedings the
project wants to ensure that lawyers’ training includes children's voices.

e The project wants also to produce and disseminate online training materials, developed and
tested in the training workshops.

Activities
The main activities foreseen are the following ones:

e Three one day training workshops will be held in all the countries involved. 20legal
professionals will participate at each training workshop.

e A children’s consultation activity with group of approximately 10children will be set up and
facilitated by all the partners.

e A specific online package of training materials will ultimately be produced and it will be
disseminated through the network established by the project and the participants of the training
sessions, representing wider networks of practitioners.

e A newsletter will be produced and a Summer school will be held in order to promote and
strengthen the exchange of information and good practices among the legal professionals in this
field at EU level
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Type and number of persons benefiting from the project

The direct beneficiaries of the TALE project are lawyers representing children in judicial
proceedings in the member states represented in the TALE partnership.

A group of 100 selected lawyers of wider organizations will participate in the training sessions
while 1000 lawyers in the MS represented in the TALE partnership will be reached through the
online training materials.

Moreover a group of 50 Children will be involved in the consultation activity.

Indirect beneficiaries will be children involved in judicial proceedings in the MS represented in
the TALE project.

Expected results

The in depth training will ensure lawyers improve their approach to the children they represent,
and use their new knowledge of the national and international instruments to protect the rights
of the child in their day-to-day practice.

The active participation of children involved in judicial proceedings in the training workshops
and in the creation of the training modules will guarantee that their views will directly inform
the content, ensuring that the training materials are both relevant and responsive to children’s
interests and needs.

Finally the production of high quality training materials online will ensure that they are
disseminated and accessible to a very large number of indirect beneficiaries.

Type and number of outputs to be produced

A specific online package of training materials will ultimately be produced punchy, audio-visual
materials that could be easily adapted to any jurisdictional context and integrated into the
training programmes of justice professionals. It will include key tips/pointers for achieving child
friendly approach, and be self-contained so that the materials can be used well beyond the life
of the project.

The package will also include a self-assessment tool with 34 simple indicators that will enable
the lawyers and practitioners to chart their progress in achieving a child-rights-based approach
to their work.

International Commission of Jurists - European Institutions (Belgium) - FAIR (Fostering
Access for Immigrant children's Rights) - grant €488.025,92 — 8 MS (BE, DE, ES, IE, IT,
MT, GR, BG) - JUST/2014/RCHI/AP/PROF/2 — capacity-building for lawyers

Project’s website: https://www.icj.org/training-materials-on-access-to-justice-for-migrant-children/

Objectives

To ensure that migrant children have, in each of the target countries, access to a pool of lawyers
that can effectively represent them and make their views heard both nationally and
internationally.

To create a pool of European lawyers with the capacity to effectively engage with international
human rights protection mechanisms for children’s rights and be agents of change both in their
own countries and at EU level.

To ensure that lawyers across the EU have easy access to information on how to protect the
rights of migrant children, nationally and internationally.

To ensure that EU law and international law concerning children’s rights is effectively
implemented at national level.
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Activities

Five training modules covering six languages for legal practitioners on migrant children’s rights
and legal representation of migrant children

Seven national trainings of 20 lawyers per training in seven countries on the basis of the training
modules

One European strategic litigation retreat on international human rights mechanisms for migrant
children’s rights for 21 selected lawyers

Continuing assistance and mentoring of 140 trained lawyers

Type and number of persons benefiting from the project

140 lawyers in EU Member States (IT, DE, ES, BG, EL, MT, IR) directly benefitting from the
national trainings, the training modules and the continuing assistance and mentoring

21 lawyers in EU Member States (IT, DE,ES, BG, EL, MT, IR) directly benefitting from the
strategic litigation retreat and continuing mentoring 3000 lawyers in all EU Member States
benefitting from the training modules

Expected results

increased knowledge and understanding of at least 140 lawyers in 7 countries on: the
international human rights and EU law guarantees on children’s rights, international human
rights mechanisms for their protection, and their capacity to communicate effectively with
migrant children to ensure that their views are taken into account;

a pool of at least 21 lawyers (3 per country) trained in strategic litigation before international
human rights judicial and no judicial mechanisms to defend children’s rights is created;
international human rights mechanisms (ECtHR, ECSR, CRC and CESCR) are strengthened by
the availability of European lawyers in a position to bring cases on migrant children’s rights
internationally;

tested and adaptable online training modules and learning tools are disseminated, available to
and have reached at least 3,000 lawyers across the whole EU to support them in defending
migrant children’s rights.

Type and number of outputs to be produced

Five training modules will be elaborated and published in electronic and printed format. The
modules will be available in English, Italian, Greek, Spanish, German, and Bulgarian.

Seven national trainings for a total of 140 national lawyers

One strategic litigation retreat for 21 selected lawyers

Four short videos will be produced to present the modules and the training methodology with
subtitles in English, French, German and Spanish

An event in Brussels launching the materials and presenting the results and lessons learned of
the project

Advice on Individual Rights in Europe (UK) - Separated Children in Judicial
Proceedings: Promoting a joined up child-centered approach by judicial and legal
professionals to separated in children in judicial proceedings - grant €210.013,87 -
Professionals in child protection — 4 MS (UK, BE, IE, HR) — JUST/2014/RCHI/AP/PROF
Project’s website: http://www.airecentre.org/pages/separated-children.html

Objectives
The objective of the project is to build the capacity for legal professionals (including judges) to become
more aware of the need for child centred justice in all judicial proceedings involving separated children
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and to benefit from the knowledge and tools provided so as to ensure that the conduct and outcomes of
such proceedings always take full account of the best interests of the child as a primary consideration.

Activities

A. Plan and host a series of events in the UK, Belgium, Ireland and Croatia (see work streams) at which
legal professionals will:

(i) share experiences of the situation of separated children in different kinds of judicial proceedings;
(ii) learn how to use, for the benefit of separated children, remedies at the European Court of Human
Rights , the European Committee of Social Rights and UN Committee on the Rights of the Child under
the 3rd OP;

(iii) expand their familiarity with the EU acquis (legislative and jurisprudential), the ECHR
jurisprudence and the case law of the ESC relevant for developing child centred justice for children in
situations where they and their parents are separated or being separated by relocation;

(iv) expand their familiarity with the EU acquis, ECHR and ESC jurisprudence relevant for developing
child centred justice of separated children in situations arising from seeking international protection as
asylum seekers or victims of trafficking and assimilated situations.

B. Design and produce training templates and modules, drawing on the work of the events described
above to assist legal professionals to use the knowledge and skills.

Type and number of person benefitting from the project:

e The target groups are legal professionals working with separated children. A maximum of 60
persons will be able to attend each event. Different people will attend in the four different
jurisdictions — with some overlap, so that it is anticipated that between 280 and 340 individuals
will benefit directly from attending the events.

e A wider group of stakeholders will be assembled, including those from tangential fields and
those responsible for judicial training and continuous professional development for
practitioners. The templates and training modules will enable a much wider group of persons to
benefit from training developed based on the knowledge of shared and experience gained from
the other activities.

e The ultimate beneficiaries will of course be the children themselves.

Expected results:

An increase in the incidence of child centred justice for separated children as a consequence of the
heightened awareness of its importance, and a familiarity with the relevant tools brought about by the
project activities.

Type and number of outputs to be produced:
e 6 mutual learning events (sharing of good practice)

e 6 training events (transfer of information)

e Production of material packages for each event

o Professionals trained (legal professionals, judges, NGOs, child protection professionals and
multiplier effect)

e Training templates and modules

e Final report

Stichting voor Vermiste en Seksueel Uitgebuite Kinderen (Child Focus) - Ewell: Ensuring
the well-being of children in judicial cooperation in cases of international child abduction
— grant: €473.341,35 - 3 MS (BE, NL, FR) - JUST/2014/JCOO/AGI/CIVI
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e Publication containing the research of the project (qualitative research with parents,
qualitative interview with children, case law analysis)

Project’s website http://missingchildreneurope.eu/Portals/1/Docs/Compiled_research_report_final.pdf

Objectives
General objective:
Enhancing the well-being of children in judicial cases of international child abduction

Specific objectives:

-determining the psychological effects of an international child abduction on children and the most
important components that affect this well-being;

-determining the best interest of the child in an international child abduction and formulating
recommendations;

-raising awareness on the above mentioned themes amongst legal & other professionals as well as
amongst decision-makers;

-creating good practices and judicial cooperation to enhance the well-being of abducted children.

Activities

-Conducting a quantitative research study to define the variables that influence the well-being of children
who become the victim of an international child abduction;

-Conducting focus-groups with youngsters who were the victim of an international child abduction.
-Conducting research study to assess how the voice of the child is heard in return proceedings under the
Brussels Ila Regulation in the different EU Member States;

-Creating recommendations for legal professionals on the basis of the findings of the previous activities,
in cooperation with a steering committee composed of expert stakeholders and legal professionals;
-Organizing an awareness raising conference for legal professionals and decision-makers on European
level, including workshops on the realization of good practices on judicial cooperation between Member
States with the aim of enhancing the well-being of the children involved.

-Disseminating training materials on EU-scale.

Type and number of persons benefiting from the project

-Final beneficiaries: children who become the victim of an international child abduction (1823 requests
for help of international child abduction dealt with by 116000 hotlines in 2013 / app. 130 000
international couples file for divorce each year in the EU)

-Direct beneficiaries: legal professionals (judges, lawyers, Central Authorities) involved in cases of
international child abduction in Europe. In the last analysis of the application of the 1980 Hague Child
Abduction Convention made by N. Lowe, we saw that in the year 2008, 985 return applications were
received by Brussels lla States. This was 50% of all applications made under this Hague Convention
worldwide. 706 of these cases (72%) were made by fellow Brussels Ila States.

Expected results

-A better and more consistent implementation of the Brussels Ila Regulation through judicial
cooperation based on a better knowledge and understanding of the factors that influence the well-being
of abducted children.

- the accomplishment of a research study to determine the best interest of the child in cases of child
abduction by examining the psychological effects of an international child abduction on children.

-the ultimate result of this project is to create real improvement towards child-friendly justice.

Type and number of outputs to be produced

1) preliminary research study (1);

2) quantitative survey in 3 different EU-countries to measure the (lack of) well-being of abducted
children (3) and its variables;
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3) assessment of the views and opinions of children involved in international child abduction cases or
cross-border family disputes in 3 different EU-countries and determining the variables that influence
this well-being(3);

4) overview study on the well-being of abducted children bringing together the results of the quantitative
survey and qualitative assessment in the distinct countries involved (1);

5) overview study of the legislation and case law in different Member States related to the hearing of
children in BLX lla-cases (1);

6) Publication of recommendations and good practices for legal professionals to ensure the well-being
of abducted children (min. 100 hard copies);

7) Awareness raising conference for legal professionals across Europe (min 200 participants).

2015 selected projects

Fair Trials International - Advancing defence rights of children — grant €239.632,92 — 4
MS (GB, RO, BE, HU) - JUST/2015/RCHI/AG/PROF
Project’s website: https://fairtrials.org/publication/advancing-defence-rights-children

Objectives
To {ncrease the capacity of defence lawyers effectively to represent children in criminal proceedings by:
o Identifying practical barriers to the effective participation of child suspects and defendants in
criminal proceedings which skilled legal representation could address;
e Examining existing practice and engaging interdisciplinary expertise on the training of defence
lawyers working with child suspects and defendants;
o Developing and delivering a replicable and interdisciplinary training programme for defence
lawyers; and
e Enhancing networking opportunities for defence lawyers representing children, through project
activities and the existing EU wide LEAP network.

Activities

e A regional conference which brings together juvenile justice experts, social workers, child
psychologists and legal training providers to provide interdisciplinary expert input into a toolKkit
and training programme for defence lawyers representing children.

e lterative production of training materials (with a toolkit, in person training programme and
online component), drawing on interdisciplinary expertise and information gathered throughout
the project, which can be used in a sustainable and replicable way to train defence lawyers across
the EU effectively to represent children in criminal proceedings.

e Aregional training course which will introduce national bar associations and other legal training
providers to the training materials and motivate them to deliver similar training programmes in
their own jurisdictions.

o National training courses which will pilot the training materials in Hungary and Romania,
providing country specific versions of the in person training programme to defence lawyers and
seeking feedback to inform the final versions of the training materials.

Type and number of persons benefiting from the project
o Bar associations and legal training providers will benefit from the regional training course and

the training materials which can support ongoing national training provision: 50 representatives
will attend the regional training course.
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Defence lawyers will benefit from the national training courses (80 participants), the delivery
of future training courses by bar associations and legal training providers (200) and from the
online training programme (1500).

Child suspects and defendants across the EU will benefit from increased capacity and
availability of defence lawyers to represent them in criminal proceedings. It is estimated that
there are 1 million children facing criminal proceedings each year.

Expected results

Increased provision of training for defence lawyers representing child suspect and defendants
in criminal proceedings;

Increased capacity of lawyers effectively to represent child suspects and defendants in criminal
proceedings;

Stronger networks created between defence lawyers and experts from other relevant disciplines
which provide support for strategic regional initiatives to tackle systemic challenges facing child
suspects and defendants;

Increased awareness of the systemic challenges faced in practice by child suspects and
defendants and increased capacity to use strategic and innovative approaches to tackle them;
and

Strengthened respect for the rights of child suspects and defendants in criminal proceedings.

Type and number of outputs to be produced

1 regional conference for 50 participants;

1 toolkit for defence lawyers;

1 training programme, including an in person training curriculum and online component;

1 regional training course for 50 participants;

2 national training courses (Hungary and Romania) for a total of 80 participants;

2 country specific training programmes tailored to the specific needs identified in Hungary and
Romania.

Ordre Des Avocats A La Cour De Paris - TRACHILD: Training of lawyers representing
children in criminal, administrative and civil justice — grant €126.653,62 — 6 MS (FR, ES,
PL, IE, GR, CY) - JUST/2015/RCHI/AG/PROF

Objectives

To train 180 lawyers from 6 jurisdictions (Spain, Greece, Ireland, Poland, Cyprus and France)
in representing children in criminal, administrative and civil justice, since lawyers are the first
concerned by the Council of Europe Guidelines of 17 November 2010 on child friendly justice
and taking them into account in future legal instruments in the field of civil and criminal justice.
To learn from good practices, and to develop working methods transferable to other countries,
through participation in training seminars with speakers from other countries.

To promote, on a national level, children lawyers networks, all connected on a European level.
To create a website with a public access giving to the public information on the rights of the
child, and a private access for the members of the network.

Activities

Setting up and implementation of a training module/package. The training kit should be
adaptable and available in different languages used in the project. A training of instructors
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should also be set up, on the basis of the training kit, targeting partner countries which do not
have a specific training yet.

The training kit will be made up of a general introduction referring to international and national
legislation relating to the topic, and will be covering various aspects in criminal (judicial and
legal framework, the enforcement and adjustment of penalties, unaccompanied foreign minors,
child victims), disciplinary (at school or in custody), civil (children in danger, assistance to
children in family disputes) and cross-border (international and European legislation, European
arrest warrant, children in the Brussels Il bis Regulation and in the maintenance obligation
regulation) areas. Issues regarding ethics, as well as technical specificities of assisting children
will also be tackled (interview methods addressed to children depending on the topic, children’s
hearing).

This training is meant to be sent to Member states, which already know the training as “turkey
solution”.

6 specific training seminars of the same quality will be addressed to European children’s
lawyers. The seminars will take place in Spain, Greece, Ireland, Poland, Cyprus and France.
Each seminar will last 1 day. The seminars will be delivered in national languages, but
participants will need a good command of English since there will be speakers from other
partner countries (and interpretation will not be provided). Each seminar will focus on
theoretical and practical issues, so the participants become familiar with the topic, and benefit
from good practices from other Member States.

Type and number of persons benefiting from the project

180 lawyers will be trained (30 from each of the following): Paris Bar; Spanish Bar; Athens
Bar; The Law Society of Ireland; Legal Advisers of Poland; Cyprus Bar.

Of the 30 above, the project will cover the travel costs and accommodation of 15 not resident
in the venue city, to allow broader representation.

Partners select speakers for their own seminar, with one speaker going to other national seminars
as specified in the budget (annex 2).
Networking opportunities will be created.

Expected results

To organise 6 national seminars training 180 lawyers.
To produce electronic training material (a kit) that will be available in the project’s website.
To produce a project’s website

Type and number of out puts to be produced

6 training seminars in 6 EU jurisdictions
A kit of national and EU material.
A website
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European Public Law Organization — Protasis: Police Training Skills - grant €257,084.48
-4 MS (PT, EL, IT U) - JUST/2015/SPOB/AG/VICT Daphne strand
Project’s website: https://protasis-project.eu/

Objectives

Share best practices and create a victim-friendly, gender and child sensitive environment during
victims’ contact with the police, aiming to enhance victim’s rights and facilitate their access to
justice, while minimising the risks of secondary victimisation and increasing victims’
satisfaction.

Develop, pilot and implement training material and programmes for police officers, aiming to
improve and strengthen their communication skills and knowledge on how to interact with and
treat victims with special needs, especially related to gender and childspecific issues.

Develop an information sharing framework through signposting, strengthening crosssector and
multiagency cooperation in order to meet victims’ needs more effectively.

Activities

WS 0: Management and Coordination of the Project. This WS includes overall management,
supervision and coordination of the project, the evaluation of the project and an Ethical
Guidelines plan.

WS 1: Sharing best practices, material productions and referral pathways’ development.This
WS includes: a) a two day work visit in the UK for the identification and exchange of good
practices, b) structuring and production of the training material and programme, and c)
development of referral pathways and cataloguing of available services in participating
countries.

WS 2: Capacity building and training delivery to police officers. The programmeis consisted of
1. Knowledge Oriented Seminars 2. Skills Oriented workshops and 3. Signposting and Referral
Pathways Seminar.

WS 3: Training evaluation and impactassessment. This WS will provide an evaluation of the
training programmeand material, and an impact assessment of the training to theactual working
life of the police officers.

WS 4: Awareness raising and dissemination of the project’s outputs and results, on national as
well as European level.

Type and number of persons benefiting

Police officers: at least 70 police officers per countrywill be involved in the training, i.e. a total
of 210 police officers from 3 states

An undetermined number of a wide professional, specialized and academic audience that will
follow the works of the project through dissemination and awareness raising actions.

*An undetermined number of victims of crimes, especially women and children, who will
benefit from the project as a result of the professionals’ improvement of knowledge and skills.

Expected results

Increase police officers’ awareness regarding the Victims’ Directive and victims’ needs,
especially regarding child victims and victims of genderbased violence

Improve and increase police officers’ theoretical and practical knowledge regarding victims’
needs and psychology of victims, and empower their skills to evaluatevictims’ needs
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Increase crosssector and multiagency cooperation through signposting of relevant services
Increase public and professionals’ awareness on victims’ rights and needs and the Victims’
Directive, and on gender and child specific issues

Inform about, promote the use of and make available training materials to a wide police
professional audience.

Inform all relevant actors about the available training materials.

Raise awareness among EU member states and practitioners, regarding the challenges and
goodpractices for an effective and sustainable implementation of the Victims’ Directive and the
role of the Police.

Type and number ofoutputs

1 referral pathway and network in each participant country
A training program

210 printed copies of training material

20 hours Capacity building and Training in Greece, Italy and Portugal
210 printed copies of training evaluation questionnaires
210 printed copies of impact assessment questionnaires

1 evaluation and impact assessment report

A project dissemination strategy

1 dedicated project website

Semestrial Enewsletters

Training handbook

1 final conference

Web promotion and Media engagement

30 Meetings with stakeholders

Defence For Children International Belgium - MY LAWYER, MY RIGHTS enhancing
children’s rights in criminal proceedings in the EU - grant € 491 278,52 - 6 MS (BE, BG,
IE, NL, IT, PL) - JUST/2015/JACC/AG/PROC?

Objectives

Supporting Member States and advocating for the proper application of the EU Directive
2013/48 on the right of access to a lawyer and other related standards in the specific field of
juvenile justice, through practical tools and awareness raising activities

Empowering youth lawyers to become “agents of change” in the better implementation of the
right of access to a lawyer for children accused or suspected.

Defining the role, the mission of a child's lawyer and all the specificity of this function; defining
the basic training a child's lawyer needs and the structure that should be put in place to fully
guarantee children’s rights in this context.

Activities

Kick-off seminar, Meeting 1 and 2 in Brussels Creation of an online platform > data
collection/research: gathering information and tools at the EU level on the topic of the access to
a lawyer in juvenile justice systems.

3 http://www.mylawyermyrights.eu/
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All outputs will also be published in this website. Mapping of youth lawyers systems in at least
15 countries of the EU Elaboration of questionnaires/checklists addressed to MS

Elaboration of a Manual addressed to policy makers in MS in FR, EN, NL, IT, BG and PL.
Elaboration of a Manual addressed to youth lawyers in the EU in FR, EN, NL, IT, BG and PL,
including consultations with children and professionals Elaboration of an awareness raising
video performed by children an addressed to youth lawyers (video testimonies from BE, NL,
IR, IT, BG and PL).

Design and implementation of an Advocacy Strategy in BE, NL, IR, IT, BG and PL.
Organisation of information sessions for national authorities in BE, NL, IR, IT, BG and PL.
Advocacy meetings with national policy makers in BE, NL, IR, IT, BG and PL. Organisation
of awareness raising sessions at different national Bars and Bar Associations in BE, NL, IR, IT,
BG and PL.

Organisation of a National Seminar for key actors in BE, NL, IR, IT, BG and PL. Design and
implementation of a targeted Dissemination Strategy in the 28 EU countries. Presentation of the
project’s outputs and results in at least 3 strategic EU conferences. Presentation of the project’s
outputs and results in the EU Parliament. Project’s evaluation and impact’s assessment.

Type and number of persons benefiting from the project

Ultimate beneficiaries: All children accused or suspected in the criminal system.

National policy makers and authorities (at least 690 will participate to the activities in 6 EU
countries but a larger number of beneficiaries is expected).

Youth lawyers: directly involved more than 300 in 6 EU countries. Bar associations, training
institutes, universities, etc (the highest possible number in all EU countries) Professionals
working in the justice system at different levels (lawyers, magistrates, social workers, educators,
mediators, judges, etc.).

Expected results

A better overview on how children feel and experience their right of access to a lawyer.
Identification of obstacles for a correct implementation of the concerned Directives in juvenile
cases, as well as good practices already in place.

Improved level of compliance of national practices with the concerned EU Directives. Improved
knowledge on the subject among different actors involved in the juvenile justice systems as well
as an increased awareness on EU standards and law. This issue is placed as a priority in the
political agendas.

Type and number of outputs of the project

15 national reports 1 Common report (comparative analysis of the youth lawyers system in
place) 1 Online platform (database) > information tool 2 Manuals > legal based and including
practical tools 1 Awareness raising Video 30 information sessions for national authorities 30 in
person advocacy meetings with national policy makers 6 National seminars 30 awareness
raising sessions for lawyers 1 Impact’s assessment report.

European Council On Refugees And Exiles - Upholding Legal Rights For Unaccompanied
Children: fostering quality legal assistance in the asylum procedure — grant €432.011,66 -
5MS (BE, IT, FR, HU, GB) - JUST/2015/RCHI/AG/PROF

Objectives
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The overall project aim is to ensure that unaccompanied children in need of protection have full
access to this protection and that they are able to effectively participate in decision-making at
all stages of the asylum process.

Specific objective 1: To build the capacity of legal practitioners and other professionals to (a)
improve their knowledge of children’s rights and the principles laid down in international and
EU legal instruments (b) improve their contribution to implementation of these rights and
principles.

Specific objective 2: To build the capacity of legal practitioners and other professionals on the
principles and practice of child centred justice, including how to put the child at the centre of
judicial proceedings and how to use child-friendly working methods and communication.

Activities

Preparation of transnational training programme and manual

Training of national partners (ToT) and national trainings in 5 countries

1 international advanced ELENA course

consolidation and publication of electronic training manual development of 1 Massive Open
Online Course (MOOC)

dissemination and awareness raising

Type and number of persons benefiting from the project

5 partner organisations in Belgium, France, Italy, UK and Hungary receive training of trainers
195 lawyers and 300 legal advisers who are not lawyers representing undocumented children in
asylum procedures in 5 partner countries

2000 professionals visit MOOC and 500 download electronic training manual 60 professional
stakeholders get presentation on need for training for the target group and the outputs produced,
and more reached through dissemination at national and EU level.

at least 5000 unaccompanied children (ultimate beneficiaries) benefit from better representation
in 2 years following the trainings

Expected results

Result 1: National partners have strengthened capacities to train lawyers and legal advisers
representing unaccompanied children in asylum procedures in their country

Result 2: 195 lawyers and 300 legal advisers representing unaccompanied children in asylum
procedures who are not lawyers in 5 countries have strengthened judicial knowledge and skills
for child-friendly interaction in order to provide quality legal assistance to unaccompanied
children in asylum procedures, and 60 legal experts have enhanced in-depth legal knowledge
through the EU level ELENA course.

Result 3: Lawyers and legal advisers representing unaccompanied children in asylum
procedures throughout the EU, and providers of training to this target group, have access to
replicable, accessible online training tools to strengthen their legal knowledge and their skills to
generate effective participation of the child to decision-making regarding its asylum procedure.
Result 4: A wider relevant professional audience at EU and national level is aware of the existing
training needs and solutions offered by the project partners.
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Type and number of outputs to be produced

1ToT

35 national trainings

1 ELENA module

1 consolidated electronic training manual in English, 80 pages (designated as 'ebook’ in the
options under 5.4.3 below)

1 MOOC, 8 modules, in English and French

1 final seminar in Brussels

6 articles/interviews in professional magazines

2014 PILOT PROJECTS ON AWARENESS-RAISING FOR CHILDREN OF THEIR
RIGHTS IN JUDICIAL PROCEEDINGS

2014 selected projects

Terre des Hommes Foundation in Hungary — The Right (s) Courts for Children — grant
€348.044,77 - 6 MS (HU, RO, HR, BG, IT, UK) - Awareness of children with regard to
their rights in judicial proceedings — JUST/2014/Pilot project

Project outputs: http://tdh-europe.org/our-work/the-rights-courts-for-children-2/7125

Objectives

To raise awareness of children on their rights in civil, administrative and criminal judicial
proceedings, including children in conflict with the law as (suspected) offenders, witnesses and
victims.

To promote and support child friendly justice practices

Activities

Mobilize and engage groups of children in two target secondary schools or assimilated structure
in Bulgaria, Croatia, Hungary and Romania to participate in sensitization meetings, national
workshops, interviews with stakeholders and courtroom visits that will build their knowledge
and understanding of children’s rights in judicial proceedings

Mobilise groups of child protection, education and the judiciary to actively contribute to the
conceptualization of a serious online game with children’s groups in each pilot area

Facilitate meetings between children and judicial staff to understand their role in judicial
proceedings and present real life cases involving children.

Organize children’s groups observatory visits to courts and assimilated settings.

Facilitate the transnational virtual sharing between children and joint conceptualization of the
game

Subcontract an IT company to technical develop the serious online simulation game.

Local adaptations and translations into contexts in Bulgaria, Croatia, Hungary, Romania, Italy
and UK

Pre-test the game among students in selected secondary schools across the target states and re
adjust the game features based on their inputs
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Share and rollout the serious online simulation game among students in 120 target secondary
schools and through online channels and press conferences

Meet with central level relevant stakeholders to disseminate knowledge generated through the
game development and implementation, including children’s recommendations for child-
friendly justice practices.

Type and number of persons benefiting from the project

160 children in secondary schools and 1 detention centre across four member states (covering
two classes in each member state) directly involved in developing the game.

100 Judicial, law enforcement and child protection practitioners in the four target country
(teachers, social workers, judges, prosecutors, lawyers, police officers, school principals)
5,000 children involved in the game based learning across the four countries plus UK and Italy
EU and National policy makers in 6 EU Member States

The project will be implemented in 2 pilot secondary schools across Romania, Bulgaria,
Hungary and Croatia and partially in one correctional centre for girls in Hungary. These specific
schools were chosen based on interest and children’s vulnerability due to poverty and
discrimination.

Expected results

ER1: 160 children in Hungary, Bulgaria, Romania and Croatia collaborate with targeted judicial
professionals to conceptualize a child friendly serious online simulation game.

ER2: 5,000 children in 6 EU member states have increased awareness on their rights in criminal,
civil and administrative judicial proceedings.

ER3: Children in 6 EU member states are leading awareness raising and advocacy actions to
promote children’s access to justice and child friendly justice practices.

Type and number of outputs to be produced

160 children engaged in awareness raising, regional exchanges and game conceptualization,
testing and promotion

One serious online simulation game available in English, Romanian, Hungarian, Bulgarian,
Croatian and Italian and adapted to each local context.

The game is accessed by at least 5’000 children

6 Child-led Press Conferences to roll out the game across the five targeted EU member states
1,500 advocacy actions (e-cards) produced by children to deliver to policy makers

4 Child-led advocacy meetings with senior national decision makers in Bulgaria, Romania,
Hungary, Croatia, Italy and UK

One meeting with EU policy makers in Brussels to present the game and advocacy messages of
children

Province of Milan —- BREAKING THE CIRCLE European peer to peer actions to raise
the awareness of children, youngsters and professionals on rights in children and juvenile
justice — grant €298.924,00 —4 MS (IT, CY, RO, ES) — JUST/2014/Pilot project

Objectives

Raise the awareness of children and young adults of their rights in the context of civil, criminal
and administrative judicial proceedings through a participatory approach;
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Increase knowledge of professionals working in the field of Juvenile Justice and in the
Educational System on a Child Friendly Justice Approach;
Improve Child Friendly Justice Practices in all member States of EU.

Activities

WSO0 “Management and Coordination of the Project”

WS1 “Participatory advisory groups of young people involved in judicial proceedings and
professionals working in Juvenile Justice”

WS2 “Awareness raising campaign activities within secondary schools and formal and non-
formal educational contexts”

WS3 “Training for trainers”

WS4 “Dissemination at a National and European Level”

Each WS is implemented by a set of actions. The most qualifying actions are these. WS1: Local
Young and Professional Consulting Groups; Child Friendly Justice Guideline Integration
Document. WS2: Realizing communication tools (e.g. toolkit, graphic novel, video game, play
game...) to realize Awareness raising campaigns; Local Raising Awareness Campaigns;
Modelling Guidelines on models of intervention sharable at a EU level and replicable in
different local and national contexts. WS3: Local training of trainers on Children Rights in
Judicial Proceedings; Training toolkit to systematize the methodology of intervention and
training with professionals. In WS4: Web EU Campaign to guarantee the diffusion of the
documentation and the outputs produced; Local Social Network Campaigns addressed to
children, youngsters and their families to raise the awareness on their rights in judicial
proceedings; Live local events to increase the knowledge of institutions and professionals; EU
Commission event, to facilitate sharing results with EU Commission, contributing to augment
the return of anonymised feedback to relevant actors; Project Final Event, to spread results and
increase the knowledge of institutions.

Type and number of persons benefiting from the project

Pupils aged 14-18, male/female, different social, economic, cultural background: n. 4325
Youngsters, male and female, different social, economic, cultural background, involved in
different ways with Judicial Proceedings (Civil, Criminal and Administrative): n. 60
Professionals working in Secondary Schools, in formal and non-formal educational contexts, in
Juvenile Justice System: n. 308

Private and public institutions, Professionals working in Juvenile Justice Sector in all 28 EU
Countries: 1250 (access to web site and participation to local and final events)

Expected results

Increased awareness of children and young adults of their rights in the context of civil, criminal
and administrative judicial proceedings through a participative planning, implementation and
spreading of Awareness raising campaigns in educational contexts.

Increased knowledge of professionals working in the field of Juvenile Justice and in the
Educational System on a Child Friendly Justice Approach.

Improved Child Friendly Justice Practices in all Member States of EU Union, increasing the
return of anonymised feedbacks from the project to relevant professionals at a local and national
level, and to EU Commission.

Type and number of outputs to be produced

Each WS foresees a set of outputs. The most qualifying outputs are:
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WS1
1 Child Friendly Guideline Integration Document;
4 Local Consulting Groups with Youngster involved in Judicial Proceedings and 4 with
Professionals working in Juvenile Justice System;

WS2
Communication tools in support to the awareness raising campaigns; 53 Local Raising
Awareness Campaigns in educational contexts;
1 Modelling Guidelines;
WS3
12 local training of trainers;
1 training toolkit;
WS4

1 EU Website;

4 Local Social Network Campaigns;
3 Local Live Events;

1 EU Commission Event;

1 Project Final Event.

CAPACITY-BUILDING IN CHILD PROTECTION SYSTEMS*

2013 selected projects

Coram Children's Legal Centre — unlocking children’s rights: strengthening the capacity
of professionals in the EU to fulfil the rights of vulnerable children — grant €386.000,00 -
10 MS (UK, BG, CZ, EE, GR, HU, IT, IE, PL, SK) — residential care and detention —
JUST/2013/FRC/A

Objectives

Our project aims to increase the knowledge, skills and capacity of professionals who work with
vulnerable children, to ensure that their rights are respected, protected and fulfilled and that these
children are able to participate in decisions affecting them. The project will result in the development of
a comprehensive learning system, including face-to-face training modules, e-learning packages and an
online knowledge-sharing resource for professionals who work with children in residential care
facilities, detention centres and justice systems across the EU.

Activities

The project will work with partners in 10 diverse EU countries (Bulgaria, Czech Republic, Estonia,
Greece, Hungary, Italy, Ireland, Poland, Slovakia and the UK) to create an innovative system and
resources for professionals that are replicable and capable of being easily adapted across all of the EU
Member States. An accompanying advocacy and dissemination guide will be developed to identify how
training can be integrated into existing sector training, registration and accreditation systems. Training
modules will be developed according to international and European rights standards and current
understandings of good practice following a desk review and data collection in the 10 countries.

It is expected that modules will be developed on the following inter-disciplinary topics: 1.
Understanding child development; 2. Communication skills with children and young people; 3.
Understanding rights and issues faced by children in the relevant context (residential care; detention;
justice systems); 4. How to explain rights to children in an age-appropriate manner; 5. Understanding
the needs of particularly vulnerable groups of children (Roma children; migrant children; children with
mental health conditions; children with disabilities); and 6. Skills on how to be child-led, including how
to understand a child's wishes and feelings and how to create a process that takes these views and feelings

4 There may be overlap between this and other chapters, such as those on victims or child-friendly justice and
Chapter 14 on the protection of children in migration
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into account. An additional module will be developed for justice professionals (police, prosecutors,
counsel, judges/magistrates, probation officers, advocates and social workers) on how to make justice
processes child-friendly, in accordance with the Guidelines on Child Friendly Justice. The training
modules will be developed by an inter-disciplinary team of key experts, including lawyers, sociologists,
psychologists, pedagogues and social welfare specialists, and will be developed through a participatory
process with groups of young people in the 10 countries.

Training modules will be delivered by key experts to 1,000 professionals who work with children in
residential care and detention and those involved in justice processes across the 10 partner countries.
The modules will undergo a two-stage piloting and review process in these countries, in order to ensure
that the modules are replicable across the EU and able to be used in the diverse contexts of all Member
States. The project will work with sector training, registration and accreditation systems and
organisations in each country so that the training can be integrated into existing State structures to ensure
its sustainability. The project will also undertake an EU-wide analysis of training and accreditation
structures to identify the best ways to integrate the training into existing structures across the EU.
Training modules will include standardised skills-based content, as well as tailored content relevant to
professions in each of the 3 sectors (residential care; detention; justice systems). They will include
facilitators' guides, participants' handbooks, PowerPoint slides and sample tools that professionals can
adapt for use in their work with children. They will involve participatory and interactive delivery
methods. Training modules will be disseminated through an innovative web-based tool, which will also
include e-learning courses with certifications, and a guide on how to integrate the training into existing
systems.

SOS Children’'s villages — training professionals working with children in care — grant
€801.800 — 8MS (BG, HR, EE, FR, IT, LV, HU, RO) — JUST/2013/FRC/AG

The proposed project is a two year partnership between SOS Children’s Villages International, the
Council of Europe, Eurochild, and national partners in 8 EU countries: Bulgaria, Croatia, Estonia,
France, Italy, Latvia, Hungary & Romania.

Objectives

The aim of the project is to ensure that the rights of children and young people living in care are met. Its
objective 1 is to build capacity of Care Professionals (CPs) to adopt a child rights approach to their
practice. The objective 2 of the project is to engage with key national and European stakeholders and to
raise awareness on the need to sustain such trainings in the long run. Particular emphasis is placed on
mainstreaming the participation of children and young people with care experience throughout the
project.

The project builds on the successful development of the Guide for care professional working with
children living in care, “Securing Children's Rights”, hereafter referred to as “the Guide”. It was
developed by the applicant and its partners through a 2-year process, including consultations in 3
countries and throughout different European networks. Problems and needs identified throughout this
process have contributed to define the present project objectives and key activities.

Development of Training materials and Training of Trainers

A European Expert Group (EEG) consisting of experts on child rights, child social care, child social
work & residential care on the European and national level and young people with care experience will
develop training modules, a handbook and supporting material. The core material for the development
of the training modules will come from the Guide Securing Children's Rights and the Handbook
Discover Your Rights, which map out the importance of the rights of children and young people in care
and illustrate the key actions necessary for care professionals to undertake. Feedback from the national
partnerships will ensure that the modules are responsive to identified needs on the national levels.

The purpose of the International Training of Trainers meeting will be to ensure that the different national
trainers will be empowered to deliver the trainings at national level.

3.National preparation and implementation of trainings
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To oversee activities on the national level, National Steering Groups (NSG) will be created in each
partner country. They will consist of key national stakeholders, including but not limited to child
ombudspersons, public and private child social service providers, youth groups with care experience
and social work associations. Each NSG will organise the delivery of 4-8 trainings, reaching out to
around 800 care professionals in total. These trainings will challenge CPs to rethink their work practices,
to incorporate a child rights approach to their work & to ensure that all children & young people in care
have their rights met as a fundamental basis of all care processes.

Awareness Raising and promotion at national and European level

One of the key tasks of the NSG will also be to promote the trainings as a practical way to secure the
rights of children in care and to identify how to ensure the sustainability of the project at national level.
National recommendations will be set, as basis to develop national roadmaps to sustain the trainings
after the project lifecycle ends.

A European Steering Group will work on the European dimension of the project, linking it to key
European processes and priorities related to children in care. This will lead to a final conference which
will be held in Paris. The French Social Affairs Ministry has expressed written interest to support the
project. This event will mark the launch of the European recommendations which will highlight all
national recommendations, roadmaps for sustainability, good practices, outcomes and key findings of
the core project activities.

Uisp Cirie Settimo Chivasso - IRISES International Roma Integration through
Stakeholders Exchange of Successful practices — grant €261.050,00 — 6 MS (IT, BG, RO,
HU, SK, PT, GR) - JUST/2013/FRC/AG

Central and Eastern Europe and the Commonwealth of Independent States (CEE/CIS) has the highest
rate in the world of children growing up in formal alternative care settings. The number of children in
residential care in the 22 countries in this region is extraordinary more than 625 000, the worst in the
world. Despite strenuous efforts to bring these numbers down, residential care remains the first resort,
rather than the last, for many children at risk. There is an overrepresentation of children from ethnic
minorities. A recent European Roma Rights Centre study across six EU member States illustrates the
dramatic overrepresentation of Roma children: in Slovakia — 82,5% of Roma children are in institutions
compared to 9% in the general population; in Hungary 65,9% compared to7%, in Bulgaria — 63%
compared to 10%, in Romania 28% to 9%.

Large scale institutions are unable to provide the one-to-one support and caring environment needed for
children to develop properly. Children living there are vulnerable to violence because they are separated
from society. Ethnic discrimination adds further harm to these children. Procedures in large-scale
institutions are not adapted to the age and maturity of children, and professionals are not trained to
interact in a child friendly manner.

European societies should not neglect their youngest citizens. Europe's children, no matter their ethnic
origin and family background are Europe's future.

Activities

Seven EU partner countries: Bulgaria, Romania, Slovakia and Hungary with the highest numbers of
Roma children in residential care, and three other EU countries: Italy, Portugal and Greece, having
increasing levels of children abandoned, will address the problem of inadequate support and
discrimination of children in residential care in a joint project IRISES project (International Roma
Integration through Stakeholders Exchange of Successful Practices). IRISES partners will contribute to
the protection of the rights of the children by providing concrete practical support to
practitioners/professionals and a majority of Roma children in residential care. They will exchange
successful practices and provide training to practitioners/professionals and children in residential care.

Type and number of person benefiting from the project
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More than 70 practitioners/professionals will be trained to have an age specific, child friendly approach.
700 children of age 1018 will be involved in interactive, stimulating trainings on European citizenship
and the rights related to it. Roma children will be supported to understand and accept their ethnic identity
and empowered to participate actively at local, regional and national levels. Antidiscrimination and
tolerance will be taught both to Roma and non Roma children in an attractive way using sports as a
strong inclusive tool.

Type and number of outputs of the project

Partners will develop a practitioners' guide in 8 European languages and video manuals on how to work
with children in residential care and provide information on their rights. IRISES corners will be
established in partners' countries and large scale public awareness campaign with posters, events and
media reviews. Three transnational roundtables (IT, HU, BG), 7local press conferences and a final
transnational conference (BG), involving large scale stakeholders and media will be organised to raise
awareness of the problems of hundreds of thousands young Europeans whose rights are heavily infringed
every day. Training modules and material developed during the project will be disseminated across
Europe through the partners' networks and the IRISES corners in each partner country. Partners will
continue to provide trainings after the project ends mobilising volunteers and raising new funds. Media
and social network reflecting IRISES project will reach European citizens in their everyday life to
remind of Europe's forgotten children and call for action.

Terre des Hommes Foundation in Hungary (Hungary) - Regional Resource Centrer for
Child Protection in South Eastern Europe — grant € 348.053,10 - 4 MS (BG, RO, UK, HK
- SVV - JUST/2013/DAP/AG

Project outputs: https://childhub.org/en

Objectives

Strategically aiming to ‘enhance the quality of specialized support services and policies for child victims
of violence across Europe’, this 2-year project will develop a Regional Resource Centre (RRC) with
field activities in Romania, Bulgaria, Croatia and the UK, also extending to Albania, Kosovo, Serbia,
Moldova through matching funds, and with a global outreach across EU and South Eastern Europe
through its online platform and four operating local languages in addition to English. Anchored on solid
multidisciplinary partnerships between academics, practitioners/ NGOs and policy makers from various
disciplines (social work, education, police and health), the project will promote and facilitate joint
learning and sharing of knowledge, capacities and expertise striving for modern practices in delivering
specialised services to children victims of violence. The RRC will be articulated around four specific
objectives:

e To establish national and regional multi-disciplinary teams of specialised child protection
Resource Persons to contribute, support and inform the RRC at country and regional levels.
Expected Results include (ER1) National teams of multi-disciplinary Resource Persons are
established and/or activated; (ER2) Needs assessment and gaps analysis in terms of practices,
skills and approaches; Outputs, Deliverables and Activities (O/A/D): Team of Resource Persons
in each target country (at least 50 persons); periodic on and offline experience sharing
meetings/Meeting protocols; country reports/ Mapping and assessment of knowledge gaps,
learning needs and existing specialised services.

e To compile, develop and make accessible knowledge, evidence and resources concerning
violence against children through the RRC online platform in English and local languages;
(ER1) Knowledge, evidence and resources are gathered, compiled and adapted into local
languages and contexts; (ER2) Database of professionals in the region. O/D/A: Data compiled,
reviewed and translated to local languages; knowledge-base on violence against children is
strengthened and made accessible in user & child-friendly format/List of prioritized knowledge
needs based on users online input; 120 online resources in English and local languages; E-
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library; E-Bulletin/ Compile and promote specific tools, protocols, standards and frameworks
for child protection; Review resources to ensure quality and relevance and adapt to online
formats like audio or visuals.

e To develop capacities and provide peer mentoring and professional support opportunities for
child protection practitioners in the region; (ER1) Online training modules and tools for
practitioners and training institutions; (ER2) Online/offline professional development and
capacity building opportunities. O/D/A: 4 interactive webinars; 8 ToTs; Online professional
supervision and peer mentoring opportunities/ 2 online e-learning modules (1 for practitioners
and 1 for higher education); Reports on 50 individual cases discussed/National and regional
Resource Persons and child protection practitioners from different disciplines attend coaching
and peer mentoring sessions; ToTs for 60-80 Trainers.

e To influence policy development based on consolidated knowledge and advocacy plans; (ER1)
Evidence-based policy development on violence against children promoted nationally and in
the region; (ER2) National knowledge and practices are used for influencing policy agendas at
national and regional levels. O/D/A: 2 regional thematic symposiums; national round-tables
between policymakers and researchers/Draft regional work plans; National advocacy work
plans; Practical tools for enhancing policy analysis; Country based advocacy plans/ Develop
and offer practical communications and advocacy tools.

Type and number of person benefiting from the project

The project will target 1,000 child protection professionals, national Resource Persons, Policy

Makers, NGO and specialized service providers addressing and supporting the individual needs of
children victims of crime.

Mental Disability Advocacy Centre — identifying and preventing abuse of children with
mental disabilities in institutions — grant €334.744,79 — 4 MS (HU, UK, BG, CZ) —
JUST/2013/FRC/AG

Project outputs:

Findings from monitoring visits in BG, CZ, HU, UK (published 2017):
http://mdac.org/sites/mdac.info/files/final report en.pdf

CHARM Toolkit: http://mdac.info/en/charm-toolkit (available in BG, CZ, EN, HU)

This project will directly target some of the most vulnerable groups in Europe, children with mental
disabilities in institutions. Through a combination of developing tested, peer-reviewed materials and
training modules, and the direct application of those materials and methodology in training sessions for
practitioners and visits to institutions, the project will ensure develop both theory and practice, having a
real impact on the lives of many children, professionals who work with children, and the broader child
rights context in Europe.

Type and number of outputs of the project
Key deliverables will be as follows:

e Atoolkit, based on existing good practice, to identify the abuse of children in institutions (peer
and expert reviewed and tested)

e A legal template, also based on existing good practice, to identify legal abuses and remedies
(peer and expert reviewed and tested)

e A communication tool, to explain rights to children with mental disabilities (peer and expert
reviewed and tested)
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e Interdisciplinary training modules for professionals who work with children utilising the above
materials

e 144 individuals, drawn from the legal, social and healthcare professions trained in how to use
materials

e The same 144 individuals gaining direct experience of applying the materials/methods directly
in institutions

e 36 institutions in four countries (UK, Bulgaria, Czech Republic, Hungary) visited, data
collected, and synthesis report on findings regarding treatment of children with mental
disabilities published

All  findings and materials disseminated widely to maximise awareness, and ensure
materials/methodology are utilised in future interventions The direct monitoring activities of this project
will provide policy-makers and lawyers with rigorous data on forms of abuses that occur in institutions
The active dissemination of the materials, in addition to the findings of the synthesis report, will apply
pressure on EU member states to use the methodologies and tools to put in place safeguarding
mechanisms and ultimately to remove children from institutions.

Activities

Training for practitioners/professionals dealing with children in residential care on the rights of the child
and on how to communicate with children in an age- and context-appropriate manner. Development and
delivery of training modules on access to justice for legal, social and health workers, who interact with
children in the context of judicial proceedings. Training modules to be made available and be easily
adaptable for use in all EU Member States. Training modules piloted in each country and adapted where
necessary as a result of piloting Interdisciplinary training on the rights and needs of children of different
age groups and on proceedings that are adapted to them in the context of implementation of Article 12
of the UN Convention on the rights of the child (UNCRC), Concrete policy recommendations for
structural improvements to the provision of information to children on their rights by piloting good
practice.

Type and number of person benefiting from the project

This project does not seek to directly address the needs of Roma children; however there is a direct
correlation between the treatment of children with mental disabilities and the treatment of Roma.
Children from the Roma community are disproportionately institutionalised often on the suggestion that
they have mental disabilities. As such it will be important for this project to identify the multiple forms
of discrimination that this group faces and ensure that access to justice for children in institutions is
guaranteed regardless of race, ethnicity, and disability. The concept note for the project was developed
by MDAC and the designated partners. The MDAC Senior Management Team initially met to identify
key issues from our current Access to Justice project where we have identified that children experience
the greatest level of abuse. Partners were identified strategically based on the need present, our
established relationship with them, monitoring mechanisms being established under the CRPD, and
geographic spread. This project presents pioneering work in that there is currently no established
practice or approach for collecting data on abuse of children in institutions, communicating with children
in institutions, and providing lawyers with the skills to seek redress in individual cases of abuse. The
inter-disciplinary approach, engaging both lawyers and social/health care workers in sessions is also
innovative.

Babes Bolyai University, Faculty of Sociology and Social Work - Participation,
Experiences and Empowerment for Roma youth (PEER) — grant €693.608,60 — 9 MS
(RO, UK, CY, IT, ES, FR, LT, IE, BG) — JUST/2013/FRC/AG

PEER will enable Roma children aged 12-18 in nine countries to actively engage as co-participants in

action research processes. The goal is to explore and develop how they might become more empowered
to participate in decisions and actions that shape their lives and bring about positive change at local,
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regional or national levels. This will be achieved by: 1) Supporting Roma children to develop and
deliver training to build capacity; 2) Engaging Roma children as co-inquirers sharing and critically
reflecting on learning from existing practice in schools and organisations working with Roma; and 3)
Developing follow on action research initiatives.

Experienced action researchers and Roma children with participation experience will create initial
training materials and deliver training to staff and children through NGOs and schools who have made
a commitment to try to increase young Roma participation (WS1 Output). Piloting the effectiveness of
this training, young Roma will evaluate existing participation activities or explore further action research
activities, to reflect and learn from their personal experience. These activities will involve at least 3
groups of Roma children in each country and will give the participants greater knowledge and
understanding about how to help bring about change on issues that are important to them (WS2 Output).
The learning from these activities will be integrated into a finalised training manual on peer led action
research and reflective inquiry with Roma children (WS2 Output). A report on the activities in each
country, plus two deliverables that draw together these findings and outline implications for policy and
practice at local, national and possibly European levels will consolidate and disseminate learning (WS2
Output). The development of training materials, exchange of learning and dissemination of outputs and
deliverables will be facilitated by literature searching, social networking and information gathering
about existing Roma participation activities, and integrated into an online information hub and
networking site (WS3 Output).Children will share their learning with each other through coordinated
guarterly online conferences (WS3 Output). Learning from these will be embedded through renewed
action and learning cycles, to involve at least 3 groups of Roma children in each country, a total of at
least 270 children in at least 12 meetings over a nine month period. Some children or groups may drop
out and others may be recruited during this time so up to an estimated 540 children will be involved in
robust peer participation activities (WS4 Output).At least 70% of these will be young Roma, but some
groups may be mixed where this promotes inclusion and sustainability. We cannot define detailed
actions in advance, as this will be led by Roma children, but in each country action will be taken on at
least three matters that concern the children at either local, regional or national level (WS4 Output).

Evaluation of the impact of participation (on participants, practice, policy and structures) will be fully
integrated into all stages of the project. To address barriers to effective participation and to train staff,
we will provide up to two additional capacity building interventions. This may include training of policy
makers (WS2 Output). The consolidation and dissemination of the working papers will be guided by the
children involved and our evaluation of effective means of ensuring that Roma children’s voices are
heard. The outputs will include: A revised advocacy guide aimed at young Roma; A guide to
participatory practice with Roma children aimed at practitioners and policy makers (WS4 Output). These
would be available online and would involve video and mobile aps as well as print versions. In addition,
the learning will be disseminated through 9 national and one European celebration event (WSO Outputs).
Coordinated ethical reporting will ensure quality and safety in this work.

2014 selected projects

Surt. Fundacié de Dones. Fundacido Privada (Spain) - ALTERNATIVE FUTURE.
Towards the empowerment of child victims of violence in alternative care through a
gender sensitive and child-centered capacity building programme for professionals —
grant €339.901,40 - 6 MS (ES, BG, UK, DE, IT, AT) — JUST/2014/SPOB/AG/VICT
DAPHNE Strand
o Project website: http://alternativefuture.eu/
e Electronic interactive catalogue in English and downloadable PDF version in Bulgarian,
English, German, Italian and Catalan: http://alternativefuture.eu/support-actions-for-
children/
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Objectives
Alternative Future objectives are the following ones:

Assessing the needs of children victims of violence as well as professionals working with them
in RCF (Residential Care Facilities), especially in terms of gender and child specific issues.
Designing and implementing a capacity building programme from a child-centred and gender
perspective for professionals working in RCF to better support the empowerment of boys and
girls aged 12-18 victims of violence living there.

Pilot testing child-centred specific support actions from a gender perspective and children’s
rights approach to meet the needs of 12-18 years old children living in RCF, to improve the
specific support services provided and to accompany children in their empowerment processes.
Raising awareness, promoting crossnational exchange and disseminating the results of the
project across the EU.

Activities

Needs Assessment among children aged 12-18 victims of violence living in RCF and
professionals assisting them

Design and implementation of Capacity Building Programmes for professionals working in
RCF

Specific Support Actions to empower children victims of violence living in RCF

Mutual learning Seminar

Awareness Raising and Dissemination: Alternative Future Leaflet, Website, Newsletters,
Raising awareness sessions, Closed National Seminars and European Symposium.

Type and number of person benefiting from the project

Main beneficiaries:

Children: 150210 (participating in Specific Support Actions in 6 partner countries)

Other target groups:

Child protection professionals: 240450 (participating in the Capacity Building Programmes, the
Mutual Learning Seminar, the Raising Awareness sessions, the Closed National Seminars and
the European Symposium)

National authorities: 1220 (participating in the Raising Awareness sessions, the Closed National
Seminars and the European Symposium)

Socials workers: 1530 (in the Raising Awareness sessions,the Closed National Seminars and
the European Symposium)

Victims support services: 1530 (in the Raising Awareness sessions, the Closed National
Seminars and the European Symposium)

Local authorities: 1840 (in the Mutual Learning Seminar, the Raising Awareness sessions, the
Closed National Seminars and the European Symposium)

Expected results

Enhanced knowledge in terms of gender and children’s rights issues, abilities and competences
of professionals working with children in RCF

The development and improvement of childcentred and gender sensitive support services for
children in RCF

Increased awareness from EU national bodies and public administration officers working on
children and children’s rights on children in RCF’s needs and the importance of providing
specific support services for them
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e Enhanced sensitisation of professionals working in RCF in the EU on the situation of children
living in RCF and the support services they are entitled to.
o Empowerment of children and prevention of future situation of violence

Type and number of outputs of the project
e 6 electronic Needs Assessment reports

e 1 Transnational report on challenges and needsof children and professionals in RCF

e 6 30hour CBP implemented in 6 EU countries

e 1830 Specific support actions to empower children victims of violence in alternative care in 6
EU countries

e 1 Mutual Learning Seminar with the participation of the partnership+ representatives from
RCF/associate partner/local authorities of each country

e 1 Electronic Transnational Good Practices Catalogue, containing guidelines and 1015 good
practices of support actions for children

e 300 Alternative Future Leaflets

o 1 Website of the project

e 4 Alternative Future Newsletters

e 3060 Raising awareness sessions to professionals and local/national authorities in partner
countries

o 6 Closed National Seminars with professionals and local/national authorities in partner countries

e 1 European Symposium

Council of the Baltic Sea States — AudTrain for enhancing the skills of professionals to
protect the rights of children in care — grant €292.689,68 — 5 MS (SE, EE, LT, LV, CZ) -
JUST/2014/RCHI/AP/PROF

Project’s website:
http://www.childrenatrisk.eu/audtrain/wpcontent/uploads/sites/2/2017/08/AudTrain_Advocacy June

2017.pdf;
http://www.childrenatrisk.eu/audtrain/audtrain-procedure-and-glossary/

Objectives
Main objectives
e Increase the capacity and skills of professionals responsible of auditing and monitoring
children’s situation and rights in residential care
e Enhance children’s rights to be heard, to be safe and secure and to be supported in their
development in residential care

Sub-objectives
e Strengthen the capacity of internal auditing among staff in child residential care facilities
e Strengthen the auditing skills among governmental staff at national and county level responsible
for auditing the situation of children in residential care
e Share experiences and promote good practices in auditing throughout the member states of
CBSS, EU and Council of Europe

Activities
e Update a manual for the training of staff in the internal and external monitoring of child
residential care settings in 6 languages (English, Estonian, Latvian and Russian and translated
into Lithuanian and Croatian)
o Develop a Train the Trainers manual for the internal and external monitoring of child residential
care settings in 6 languages
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Develop a monitoring/auditing tool based on international standards for decision makers,
trainers of auditing and residential staff explaining relevant requirements to the running of child
residential care facilities in 6 languages

2 introductory trainings

2 follow up mentoring meetings of 1.5 days after 48 months in Estonia and Croatia for 40
participants who have taken part in the introductory training and have carried out audits in child
residential care facilities discussing findings, deviations and measures

1 four day training of trainers conducted in Latvia with participants who have already been
through the beginners training and mentoring from Latvia, Estonia, Sweden, Lithuania and
Croatia involving 25 participants

An advocacy conference over 1.5 days in Stockholm with 100 participants from the EU and
from other regions on the importance and practice of auditing

Type and number of persons benefiting from the project

40 representatives of national child welfare services and child residential care facilities trained
25 people trained to become trainers

100 representatives of child welfare services and child residential care facilities in Europe and
beyond introduced to auditing standards

The auditing standards and good practices made available on the existing website to relevant
entities in Europe and beyond

Expected results
Direct results

Representatives from child welfare sector and child residential care facilities are trained in the
system based auditing and informed about international standards including the CRC and
Council of Europe/EU recommendations/directives related to children in institutions

A core of auditing trained staff from government sector and from child residential care facilities
have been certified as trainers of auditing and are supported to train more staff

Children of different ages in residential care facilities have reported their concerns to the
auditors during the training

Long-term results

National legislation of monitoring/auditing is adopted to strengthen children’s rights in
residential care facilities

Residential care facilities are running in accordance with child rights standards

Staff in residential care facilitates are qualified for internal auditing and external professionals
at governmental level are qualified for auditing child residential care facilities

Type and number of outputs to be produced

1 manual in 6 languages for the training of staff in auditing updated

1 manual in 6 languages for the training of trainers in auditing developed

1 monitoring tool in 6 languages developed

2 national primary AudTrain trainings have been conducted in Estonia and Croatia
2 follow up mentoring workshops in Estonia and Croatia

1 training of trainers conducted in Latvia

1 advocacy workshop in Stockholm

CESIS - Centre for Studies for Social Intervention (Portugal) - THEAM Training
healthcare multidisciplinary teams on children’s rights and on child-friendly justice -
grant €185.127,98 — 4 MS (PT, IT, ES, GR) - JUST/2014/RCHI/AP/PROF

The project aims to train key professionals and to integrate training on children’s rights and child-
friendly justice into regular national training and education curricula.
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Objectives

To train multidisciplinary teams (including medical workers, social workers and others, as
appropriate) working with children in the prevention of child maltreatment and juvenile
delinquency and early intervention programmes at Primary Healthcare level on children’s rights
and Child-Friendly Justice.

To raise awareness of professionals working with and for children on children’s rights and, in
particular on article 12 of the CRC;

To raise awareness of professionals working with and for children on the Council of Europe
Guidelines on Child-Friendly Justice;

To enhance professionals’ knowledge, attitude and role on how to respect children’s rights in
the context of prevention and early intervention programmes;

To integrate the training modules and/or content into regular training programmes of the
national partners or other entities otherwise responsible for the development of national
curricula and training of professionals working for and with children.

Activities

Baseline assessment of knowledge, attitudes and practice of participants in the proposed
capacity building;

Prepare a training module based on the Council of Europe Guidelines on Child Friendly Justice;
Adapt and translate the Children’s Rights Educational Curricula for Professionals and additional
module into the partners’ languages;

Provision of training of professionals;

Evaluation of the training and its impact;

Advocacy and networking to pursue implementation of curriculum into basic training of
relevant professionals;

Dissemination of the training and project results.

Type and number of persons benefiting from the project

100 professionals will be trained per partner, which makes a total of 400 trained professionals.
The groups include professionals of the following categories: doctors, nurses, social workers,
education officers and other professionals working in already established multidisciplinary
teams at Primary Healthcare level or otherwise working at local level.

Open access of completed materials online will facilitate a wide range of potential beneficiaries
in the longer term.

Expected results
By the end of the Action it is expected that professionals working with and for children:

Gain knowledge on children’s rights;

Understand the relevance of children’s rights and the Council of Europe (CoE) Guidelines on
Child Friendly Justice, in the context of their work;

Are able to apply the principles of the Convention on the Rights of the Child (CRC) and the
CoE Guidelines on Child Friendly Justice, in the context of their work;

Acquire skills on how to inform and engage with children of different ages and vulnerabilities;
Acquire skills to raise awareness of other professionals on the importance of children’s rights
and how to inform and engage with children.

By the end of the Action, national entities responsible for the development of national
curriculum and training of professionals working for and with children will have learned about
the CREDPRO programme, its applicability to the national training context and the results of
the project.

National entities will also be provided with knowledge and tools that will enable them to adapt
the programme and include it in their regular training.

By the end of the project, all the materials developed for the curriculum will be available on the
UK based Open University open access website (http://www.open.ac.uk/) as well as the
CREDPRO website (http://www.open.ac.uk/).
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Type and number of outputs to be produced

3 Work plans;

7 reports;

2 questionnaires;

1 Training curriculum available in 5 languages;
Training materials;

Trainings / 400 Professionals trained,;

4 national seminars;

2 transnational conferences.

German Institute for Youth Human Services and Family Law - Multidisciplinary
Assessment and Participation of Children in Child Protection Proceedings: training
programmewith modules and tool box, international network (MAPChiP) — grant
€658.11946 - 4 MS (DE, NL, HU, EE) - Professionals in child protection —
JUST/2014/RCHI/AP/PROF

Objectives

Promotion and capacity building on multidisciplinary assessment of risk, needs and resources,
planning of support services and treatment

Capacity building on participation of children and families, reflection of ethical issues in
assessment and intervention

Enhancing cultural sensitivity in interventions in families in vulnerable situations (e.g. ethnic
minorities, disability)

Development of train the trainer programme with modules and online tool box applicable to
implementation in all MS

Establishment of EU wide interdisciplinary network of trainers/policy makers

Activities

Analysis of available studies/programs/publications (e.g. on assessment tools in child
protection; trauma informed support planning; what works in interdisciplinary cooperation, in
interdisciplinary training on rights of the child; exploring alternative routes to participation;
specific challenges in alternative care settings, incl. disabled children; good practices of talking
to children and determining best interests; cooperation with police/criminal justice system)
Updating information on multiagency approaches in child protection systems in all MS, incl.
Icelandic children’s advocacy centre and its adaptation in MS; transformation of research on
ethical dilemmas and cultural encounters in child protection interventions into content for
training

Workshops with international experts and APs to discuss/evaluate training programme

Development of train the trainer programmein 8 languages, incl. universally applicable modules
(e.g. talking to children, challenges/facilitators for interdisciplinary/cooperation, developmental
psychology on risk/endangerment, tension between right to family and right to live free from
violence); modules to be adapted to specifics of national system (e.g. participation/involvement
of children/families in decision making [e.g. family group conference, perpetrator programs];
interdisciplinary assessment; transfer between assessment and administrative/judicial
proceedings; protection of children in institutions, of ethnic minorities, with disabilities);
gathering/development of online training materials (e.g. interactive multimedia tools, films, key
messages, data base)

Workshop with international experts and APs to evaluate/discuss programme and its
transnational applicability

Testing of programme with practitioners in consortium states, evaluation, modification
Testing in AP states, evaluation, modification

Seminar for trainers in consortium states
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e Dissemination of programme(e.g. EU wide presentation on internet, newsletters, publications,
conferences)

o Identifying/engaging European trainers/policy makers in an interdisciplinary network

o Conference for policy makers/key persons in consortium states

e International conference for policy makers from all MS

Type/number of persons benefiting from the project
e 100-120 trainers in fields of social work, health care, service providers, police, courts,
prosecutors, lawyers, guardian's ad litem, schools, child care
6080 practitioners from different professions/institutions
80100 policy makers/key persons in consortium states
3050 policy makers from all MS
300500 trainers/policy makers as participants of EU wide network
Multiple of numbers of practitioners throughout Europe as recipients of training programmeby
trained trainers
e Children and parents

Expected results
e Enhancement of capacity in participatory multidisciplinary assessment of risk, needs and
resources in child protection proceedings
e Initiation of policy and structural changes in consortium/AP States
e Raising of awareness/interest in training on participative multiagency assessment and
intervention in MS
e Transnational exchange of expertise

5. Type and number of outputs of the project
e Train the trainer programme with modules and online available tool box in 8 languages
e Evaluation of/publication on multiagency cooperation in child protection proceedings in MS
e EU wide network of trainers/policy makers

Council of the Baltic Sea States — PROMISE: Promoting Muldisciplinary Interagency
Services for child Victims of Violence — grant €841.867,44 - 6 MS (SE, ICE, NL, BE, UK,
NL) — JUST/2014/SPOB/AG/VICT/DAPHNE Strand

Project outputs (published 2017): http://www.childrenatrisk.eu/promise/

European Barnahus Quality Standards: http://www.childrenatrisk.eu/promise/european-
barnahus-quality-standards/

Tracking tool: http://www.childrenatrisk.eu/promise/trackingtool/

Enabling child-sensitive justice: the success story of the Barnahus model and its expansion in
Europe http://www.childrenatrisk.eu/promise/wp-content/uploads/PROMISE-Enabling-Child-
Sensitive-Justice.pdf

Promise compendium of law and guidance — European and international
http://www.childrenatrisk.eu/promise/publications/

Advocacy guidance: http://www.childrenatrisk.eu/promise/publications/

Objectives

The overall objective is to promote childfriendly, multidisciplinary and interagency (MD/IA) services
supporting child victims of violence. Drawing on UN, EU, CoE law and Barnahus models for MD/IA
collaboration in Europe, this project aims to:

Enhance capacity and knowledge of service delivery across Europe to engage with child victims of

violence:
e promote good practice,strategies and standards for MD/IA collaboration
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disseminate childfriendly standards and tools for social, therapeutic, medical and legal services
facilitate mutual learning between services

Promote an effective and enabling environment for MD/IA:

support Governments in adopting and implementing effective practices, including adequate
resources, legislation, coordination mechanismsand legal procedures

increase awareness of UN, EU and CoE law

support evidencebased and child rights centred advocacy

facilitate exchange between Government’s justice and child welfare sectors, public/private
services, children’s rights NGOs and advocates

Activities

Stakeholder mapping of public/ private services for child victims of violence in 20 European
countries

Map provisions in UN, EU and CoE law to protect child victims of violence

Study to identify MD/IA good practice and strategies

Developmentof methodology and scorecard to collect and analyse data on MD/IA service
delivery

Pilot of the scorecard/stakeholder analysis ofpublic/private services

Develop/disseminate MD/IA Guidance based on findings from the MD/IA study
Develop/disseminate Guidance on good practices by governments on childfriendly justice and
coordination

Training on social, therapeutic and medical services and the gathering of evidence from children
Exchanges/crossfertilisation between MD/IA  public/private services, Government’s
justice/child welfare sectors, organisations and child rights advocates through meetings, study
visits and digital media

Develop advocacy material to promote MD/IA services across Europe

Advocacy Brief and study visits for children’s rights advocates

Website, social media, webinars

Type and number of persons benefiting from the project

The project targets staff, in 20 EU countries from:
Public/private services

Government’s justice and child welfare sectors
Children’s rights organisations/advocates

Expected results

Good practice/strategies for MD/IA services inspires existing and new public/private services
Professionals are equippedto implement and assess child centred MD/IA services, including
therapy, medical and legal support

Guidance for Governments and services on an effective/enabling environment inspires
Governments to adopt measures at national level

The beneficiaries continue todisseminate good practices for MD/IA services for child victims
of violence across Europe

Child rights advocates are equipped topromote a) national child protection systems b)
childcentred standards and strategies for MD/IA services for child victims of violence

The project website, social media and elearning material are used by decisionmakers,
professionals and advocates

Type and number of outputs

1 Stakeholder Database

1 Study and analysis of MD/IA services, challenges/opportunities, standards/good practice
1 Guidance on MD/IA good practice, standards/strategies incl elearning

1 Methodology and Scorecard for analysing/disseminating data on MD/IA services
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1 Report of Scorecard Pilot, incl stakeholder analysis and usability assessment
1 Table of provisions in UN, EU; CoE law

1 Guidance on implementing an effective/enabling environment MD/IA

1 Advocacy Briefing

3 exchange meetings of services, incl study visits to MD/IA centres

1 Interregional stakeholder exchange of professionals, decisionmakers and advocates, incl study
visit to Barnahus

1 training on therapy, medical support and collecting evidence

1 European Conference

1 website + social media

2 Webinars

End Child Prostitution and Trafficking (ECPAT France) - ReAct: Reinforcing Assistance
to Child victims of Trafficking - grant € 382.937,06 — 5 MS (DE, BE, UK, NL, FR) -
Professionals in child protection — JUST/2014/RCHI/AP/PROF

Objectives

Ensure effective access to justice and the right to be protected in legal procedures for child
victims of trafficking in EU Member States, building upon the existing EU instruments and the
tools developed in previous EU funded projects on the topic.

Activities

Launch of a practical research programme that focuses on guardianship systems for child
victims of trafficking involved in legal procedures in five Member States (Belgium, France,
Germany, Netherlands and UK)

Development of multidisciplinary training modules that promote minimum standards for
guardians and lawyers regarding child victims of trafficking, including specific modules relating
to their roles and responsibilities

Training of guardians (or other representatives according to the country) and lawyers on child
victims of trafficking involved in legal procedures at national level in five Member States
Development of child-friendly information tools for child victims of trafficking in order to
inform children of their rights as children, and as child victims of trafficking

Advocacy to ensure effective legal guardianship for child victims of trafficking in EU Member
States and to integrate information and training on trafficking in the curriculum of new
guardians and lawyers

Type and number of persons benefiting from the project

Lawyers and professionals involved in the child protection system

Research will benefit 10500 persons (in majority lawyers and guardians)
Training will benefit 150 guardians

28 will be able to train others through Train the Trainer model

150 lawyers will benefit from training

Child victims of trafficking

Minimum 470 child victims of trafficking access leaflets and videos

EU institutions / policies and NGOs

14 EU institutions (MEP's, Commission) and members of Council of Europe
18 experts on trafficking/guardianship at the national/EU level and SCEP members
25 NGO's working in the field

Expected results

The capacity of representatives (guardians and lawyers) for children victims of trafficking is
increased in order to ensure that children are identified as victims (and not perpetrators) and
have their rights upheld during legal proceedings in key trafficking destinations countries
(Belgium, France, Germany, Netherlands and UK)
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Outputs

1 agreement signed between the applicant and each partner

lonline kick-off meeting — 10 participants

6 conference calls — minimum 5 participants

1 midterm report — 20 pages

1 final meeting — 10 participants

2 external audit reports (midterm and final)

1 final external programme evaluation

1 day meeting —5 researchers

1 day dissemination workshop — 40 participants

1 final research report in four languages (Dutch, English, French and German) — 30 pages

2 multidisciplinary training modules for guardians and lawyers on children victims of trafficking
5 training modules for guardians and lawyers adapted to national context (Belgium, France,
Germany, Netherlands and UK)

5 webinars/e-learning tools in each country to train guardians and lawyers

1 booklet for a child and youth friendly terminology

1 training of trainers — 30 participants — 2 days

Minimum 20 training sessions 250 guardians and 150 lawyers from the five countries

1 final conference — 50 participants

1 child-friendly information booklet 13 languages — electronic and printed (200 per language
per country)

1 child-friendly information video — 13 languages — electronic and DVD (50 per country)

1 Conference at the European Parliament — 50 participants — 1 day

1 Meeting with the Council of Europe Rapporteur and members of the Committee on Migration,
Refugees and Displaced persons — 10 participants — 2 days

1 Meeting with the Separated Children in Europe Programme (SCEP) — 15 participants — 1 day
1 REACT Statement of the ECPAT partners REACT Guidelines — 2

Nidos Foundation (Netherlands) - Alternative Family Care Training (ALFACA) - grant
€353.100,00 — 6 MS (NL, DE, CZ, BE, AT, DK) - Professionals in child protection-
JUST/2014/RCHI/AP/PROF

Project’s website: https://engi.eu/projects/alfaca/

Objectives

Overall: the project aims to improve reception and care for unaccompanied and separated
children, by structurally increasing the quality and quantity of family reception (alternative
family care) for unaccompanied and separated children

Specific: the project provides existing actors as well as actors developing alternative family care
with tools for the training of professionals and practitioners that are counselling families
providing alternative (family) care for unaccompanied and separated children

Activities

Develop he training “Alternative Family Care”, the training for professionals and practitioners
that are counselling families providing alternative (family) care for unaccompanied and
separated children

Create an e-learning supportive train the trainer package and supportive materials for the
training

Make the training available in 8 languages (EN, DE, FR, CZ, DK, SE, IT, NL)

Implement the training — offered directly in the participating Member States (NL, BE, DK, DE,
CZ and made available through a subcontracting partner in IT, UK and SE) and in two sessions
to non-project partner actors from other Member States in a central train the trainer session
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Disseminate the training methodology, make the training materials accessible through website
and online support

Type and number of persons benefiting from the project

The target group consists of professionals and practitioners who support, train, assist and
empower families that provide alternative care to unaccompanied and separated children. The
practice of providing alternative care to unaccompanied and separated children (opposed to
providing institutional care only) is well documented in the ERF project Reception and Living
in Families (Community Actions 2012) and added value of this training described in detail.
The beneficiaries are unaccompanied and separated children living in alternative family care.
The countries the project will reach represent the majority of unaccompanied and separated
children living in reception and care in the EU. The total potential number of beneficiaries must
be several 10.000s. To reach a significant part of the target group, the training will have to be
offered by bodies with national reach into local and regional youth care, or specialized national
bodies. The project partners and stakeholders suitable for subcontracting have access to the
networks to provide such reach. As the project trains trainers, professionals and practitioners,
who in their turn guide a number of families (between several up to 20 per professional), there
is a multiplier.

Expected results
The project will directly:

collect and spread practical knowledge about providing alternative family care for the specific
target group of unaccompanied and separated children

Improve alternative family care in Member States where it is currently already (scattered)
practice throughout the country (NL, UK, SE, DK, UK, BE)

Give an incentive to further use within countries where local good practices exist (IT, DE)
Provide the possibility to set up alternative family care as a reasonable alternative to institutional
care where it hardly exists, but opportunities and will for development are there (AT, C2Z)

As a spinoff, reach added value in non-EU states that have an interest (NO, SWI)

Type and number of outputs to be produced

Training handbook “Alternative Family Care”, 8 languages, and training assistance tools (tip
sheets, a board game and/or psychoeducational materials) and used in 9 or more member states
5 national training sessions, and an international train the trainer session for 20 trainers,
professionals and practitioners each

E-learning supportive package

Dissemination brochures

Recommendation report “further developing Alternative Family Care”

The training is included in the yearly programme of certified training institutions

2015 selected projects

Terre Des Hommes Foundation In Hungary - Alternative Ways to Address Youth
(AWAY) - grant €431.033,67 - 4 MS (HU, HR, BE, RO) - JUST/2015/RCHI/AG/PROF
Project outputs: http://tdh-europe.org/our-work/away-alternative-ways-to-address-youth/7136

Objectives

Build regional empirical evidence base on diversion in the juvenile justice systems

Building on research, develop and deliver self-directed e-learning course as well as one to one
and group mentoring with multidisciplinary professionals around child friendly practices in the
area of diversion

Utilize the research findings and recommendations generated by the trainings to develop child
friendly and popularized informational materials for children and adults in the target countries
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Inform both local and regional related policies and plans of action.

Activities

Research in Bulgaria, Croatia, Hungary and Romania to identify challenges and obstacles for
the use of diversion and map existing alternative services for children in rural areas. ldentifying
and mapping good practices and experiences in Belgium

Working with children at risk or in conflict with the law in Bulgaria, Croatia, Hungary and
Romania as members of child advisory boards to ensure that their experiences, views, opinions
are reflected and considered throughout all project activities.

Development and implementation of an interactive online learning course for multidisciplinary
professionals — including two face to face sessions with professionals in three locations of each
country, one on one and group mentoring sessions, and online forum discussions.

Creation and launching of a public campaign in each country influencing public perceptions
about juvenile offenders and promoting alternative sentencing as beneficial for the development
of children and their better integration in society as productive members.

Specific advocacy events targeting EU Member States and the Council of Europe. Publishing
stories and articles in popular media outlets on diversion about the positive impact of diversion
and alternative measures on children.

Type and number of persons benefiting from the project

240 Juvenile justice professionals in four target countries
30 Children who are at risk or are were in conflict with the juvenile justice system

Expected results

An empirical evidence base on diversion informs the juvenile justice system in the region
Multidisciplinary professionals are more aware and better equipped to use diversion
mechanisms

Improved public awareness on the benefits of diversion for children

Type and number of outputs to be produced

5 national research reports and one synthesis report on the hindering factors of the better and
more frequent use of diversion and child friendly justice practices, as well as a good practice
collection specialized online platform on juvenile justice

Children’s corner on Child-Hub that reflects the inputs, opinions and views of children and for
children

10 Child Advisory Group meetings — 30 at risk or children in conflict with the law better
equipped and empowered to make responsible decisions about their lives

1 practical guide on child participatory good practice

16 mentors from four countries providing one on one and group mentoring sessions for other
professionals

240 trained professionals from different fields related to juvenile justice

Self-directed online course on diversion and alternative sentencing available and adapted in 6
languages and hosted both on Child-Hub and 1JJO’s learning platform

at least 1 forum discussion of participating professionals on Child-Hub

4 webinars related and integral part of the capacity building programmeon diversion

at least 5 e-Newsletters in four languages reporting and promoting project results and other
useful resources related to juvenile justice

1 public campaign in five countries reaching 5,000 members of the public

2 regional advocacy events addressing policy and decision makers
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Coordinamento Nazionale Comunita Accogli (Cnca) - FACT FORM MINORS. Fostering
Alternative Care for Troubled minors — grant €443.601,34 - 6 MS (IT, DE, FI, BE, ES,
PT) - JUST/2015/RCHI/AG/PROF

Project website: www.factsforminors.eu

Objectives

Complement the efforts of the EU in the area of the rights of the child by boosting child
protection system changes in the 5 partner countries (PC)

Improve efficiency of the child protection system in 5 PC so as to improve outcomes for children
and in particular children with mental health disorders in alternative care communities

Ensure that children with psychiatric/personality disorders in alternative care are guaranteed full
access to their rights, including educational, social, and therapeutic, in a child appropriate
manner and context

Strengthen the capacity of professionals working for or with children in alternative care to
respond adequately to the particular needs of children with psychiatric/personality disorders
Strengthen interagency and multidisciplinary cooperation in the area of the rights of children in
alternative care so as to improve the system’s response capacity to some children’s special needs
Raise awareness in the area of the rights of the child, and particularly in regards to children in
alternative care, at national and EU level

Activities

Capacity building with professionals working with or for children in alternative care in 5 PC
and at European level through an e-learning platform

Identification, adaptation and testing of successful intervention methods to address the needs of
children with mental health disorders in alternative care

Strengthening of multiagency and multidisciplinary cooperation in the area of child protection
in the 5 PC also through finalization of formal commitments

Development of outputs aimed at ensuring maximum impact, visibility and sustainability of the
project results and in particular of the capacity building methodology developed
Communication and dissemination events to present project results and raise awareness on the
rights of children in alternative care

Type and number of persons benefiting from the project

Professionals working with children in alternative care (i.e., social workers, justice practitioners,
health workers, educators, psychologists, police):

100 directly benefited by the project activities in the 5 PC + 40 in other EU countries
Professionals as above, indirectly benefited by the project results also beyond project duration:
1.000 in the 5 PC + 400 in other EU countries

Children in alternative care: 500in the 5 PC + 150 in other European countries

Amongst whom, children with mental health disorders in alternative care: 120

National institutions and public bodies working in the area of rights of the child and in child
protection system: 50 in the 5 PC

National policymakers and reps of the European Commission: 30

Academics and university students: 300

The wider public: 10.000

University College Cork - National University Of Ireland, Cork - Improving Decisions
through Empowerment and Advocacy (IDEA): Building Children's Rights Capacity in
Child Protection Systems - grant €420.412,78 — 5 MS (IE, SE, HU, Fl, EE) -
JUST/2015/RCHI/AG/PROF

Project website: http://ideachildrights.ucc.ie/about/
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Objectives

Establish the training needs of professionals representing children’s interests through a literature
review and consultation exercise.

Develop networks of professionals to facilitate consultation, delivery of training and ongoing
learning through collaboration and information exchange.

Deliver interdisciplinary training on legal developments, child development, child participation
and staff welfare.

Engage in ongoing dissemination activities that will allow the benefits of the training events to
continue after the conclusion of the project.

Activities

Work-stream 1 (Literature Review): Identification of the existing state of knowledge on the
implementation of children’s rights.

Work-stream 2 (Network Building and Consultation): Development of a network of
practitioners specialising in child protection. Practitioners will be consulted in relation to their
specific training needs.

Work-stream 3 (Training): Development and delivery of training modules and materials using
a mixture of media, including in-person seminars and workshops, online delivery and practice
tools. Training content will include (A) Legal Knowledge, (B) Theories of Child Development,
(C) Child Participation and (D) Staff Welfare.

Work-stream 4 (Dissemination): Ongoing dissemination of training through online training
materials and academic outputs which will be disseminated at relevant national and international
conferences and as journal articles

Type and number of persons benefiting from the project

Lawyers representing children or children’s interests will be the primary target group. However,
the representation of children is not primarily a task of lawyers in some partner countries, and
is carried out by multiple other professionals, including guardians ad litem and social workers.
Accordingly, other professionals will be included as appropriate.

Across the five partner countries, training will be directly delivered to a total of 970
professionals. Ongoing dissemination activities after the conclusion of the project will facilitate
a multiplier effect whereby the number of professionals exposed to the training and the materials
will continue to grow over time.

Expected results

Enhancement of the capacity of lawyers and other professionals who represent children in the
child protection system in five EU Member States to adopt a children’s rights based approach
to their practice.

Embedding of knowledge on voluminous and complex recent legal developments in the area of
child law and children’s rights.

Ensuring that the right to be heard is translated into effective child participation in practice by
complementing legal knowledge with the necessary interdisciplinary skills in communicating
with children and models of child participation.

Equipping lawyers to engage with and interrogate evidence presented by social workers,
psychologists and other professionals in child protection proceedings by providing further
interdisciplinary training in theories of child development.

Giving legal professionals the tools to think strategically about how litigation might affect
systemic change, thus extending the benefit of a successful action beyond the case immediately
at hand.

Equipping lawyers to pursue remedies using international mechanisms such as the European
Court of Human Rights or Optional Protocol No. 3 in cases where domestic law cannot fully
vindicate the rights of the child that they represent.

Developing networks among professionals representing children in child protection proceedings
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in each country that will provide a framework for identifying and implementing best practice
through ongoing development and training, collaboration and information exchange.

Type and number of outputs to be produced

22 in-person training events

8 online seminars

1 website with archived training events and materials
3 practice tools

18 conference presentations

5 academic journal publications

SOS Children’s Villages International - Prepare for Leaving Care — A Child Protection
System that works for Professionals and Young People — grant €557.737,21 - 6 MS (AT,
ES, GB, LV, LT, IT) - HRJUST/2015/RCHI/AG/PROF

Project website: https://www.sos-childrensvillages.org/prepare-for-leaving-care

Objectives

Prepare for Leaving Care — a Child Protection System that works for Professionals and Young
People seeks to contribute to the capacity building of a range of Care Professionals (CPs)
working with children or young people leaving care or with responsibility for the wellbeing of
young people. The project will build on the experience of project partners to develop and deliver
trainings for CPs to learn how to integrate a child right approach into their work and best prepare
children and young people for leaving care. A train the trainer methodology will be used to
ensure broad application of the developed tools and training.

Youth participation will be central and integral to all activities of the project and in line with the
Lundy Approach to Participation. Young people will be involved in all aspects of scoping,
training materials development, leaving care framework creation and discussion. All aspects
relating to participation of young people will be guided and monitored by members of the team
with specific expertise in participation.

Project partners will make the most of their networks and partnerships at European and national
levels to ensure broad dissemination of outputs, promote change in policy and practice, and
replication.

The overall objective is to embed a child rights based culture into child protection systems which
improves outcomes for children and young people in particular in the preparation for leaving
care.

The specific objective is to build the capacity of professionals to integrate a child rights based
approach to their work especially in preparation for leaving care.

Activities

Goals will be reached through the implementation of these activities:

A scoping exercise, to gather information on child protection/child care and welfare systems
and services as they relate to leaving care, on workforce development and training needs

The development of a Leaving Care Toolkit, a Training Methodology and Manual

Training of Master trainers from 5 project countries

Delivery of trainings to a range of CPs in the 5 partner countries

The development of National Policy Guidelines and comprehensive Leaving Care frameworks
Youth participation will be integral, and organised through a series of Young Expert Groups in
project countries

Type and number of persons benefiting from the project
The persons who will benefit directly from the project are:

11 Master Trainers
400 CPs from 5 EU countries: care has been taken to reach as many CPs as possible while
implementing the most qualitative training methodology based on a combination of training and
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mentoring, to result in the most successful outcomes

e 130 Young People who will participate directly in project activities

o Indirect beneficiaries will be over 100 NGOs, local, regional, national authorities, academia,
EU Institutions and UN bodies who will be able to avail of created tools.

Expected results

e CP Master Trainers are successfully trained on how to train and apply a child rights approach
in their practice with a focus on leaving care

e CPs have improved capacity on how to apply a child rights approach in their practice with a
focus on leaving care

e Young people have participated meaningfully in framing CP trainings and leaving care policies
affecting them

e CPsand public authorities show commitment to sustaining a child rights based training for CPs
and explore an integrated child protection system approach

Type and number of outputs to be produced
e Scoping methodology and guidelines

e Leaving Care Toolkit: 600 copies in 6 languages

e TOT methodology

e Training Manual and Materials: 300 copies in 6 languages

e TOT training, delivered in 2 blocks of 3 days

o National CP trainings: 4 sessions delivered in 2 blocks of 3 days, in each of the 5 partner
countries

e Virtual exchange platform

o 2 Webinars

o National Policy Guidelines: 500 copies in 5 languages

o Final publication including national training evaluation and policy guidelines

o 5 National and 1 European Round Table

o External evaluation & audit

Defence for Children International Italy - ELFO Empowering guardians, legal
representatives and foster families of children deprived of parental care against violence
through child rights - grant €239,523.00 — 5 MS (IT, EL, PT, ES, BG) -
JUST/2015/SPOB/AG/VICT Daphne strand

Project website: http://www.defenceforchildren.it/projects/160-elfo-active-citizenship-guardians-
legal-representatives-and-foster-care-families-for-children-deprived-of-parental-care.html

Objectives

The project’s general objective is to improve the level and quality of protection of child victims or
potential victims of violence by empowering guardians, legal representatives and foster parents of
children deprived of parental care within an integrated child protection framework.

In order to achieve this general objective, the project will pursue three specific objectives:

e Toimprove the competences of guardians, legal representatives and foster parents to defend and
promote the rights of child victims orpotential victims of violence through a capacitybuilding
and training process.

e Tosupport and integrate these functions within the referral system with a view to enhancing the
efficiency of the child protection system of reference.

e To uphold, foster and expand quality family foster care and community based responses to
violence against children as key components of child protection systems.

Activities

o  First partnership meeting
WS1 CAPACITY BUILDING
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o Brief assessments of the situation in the different national contexts
e Mapping and composition of training groups involving guardians, legal representatives and
foster parents of children
e Development of training programme and modules
e Training of trainers
o Implementation of training cycles
WS2 SUPPORT AND FOLLOWUP
e Multilateral institutional meetings with victim support services, child protection agencies and
professionals in contact with child victims or potential victims of violence in each country
e Follow-up and supervision process to training participants and definition of peer support
mechanisms
o Long-distance assistance from advisory board of experts
e Elaboration of an information and support tool (handout “protecting children deprived of
parental care against violence”)
WS3 AWARENESS RAISING
¢ National presentations (at least 3 in each country)
e Online European information campaign
e Promotional video based on real experiences
WS4 DISSEMINATION ACTIVITIES
o Final European event
e Online dissemination of results
o Elaboration of a follow-up strategy

Type and number of persons benefiting from the project

e Ultimate beneficiaries: Children deprived of parental care victims or potential victims of
violence in contact with at least one of the three functions addressed by the project (at least 300).

e At least 300 active guardians, legal representatives and foster parents of children deprived of
parental care.

e Institutional actors, professionals and public officials working in existing child protection
systems.

e Specialized child victim support services.

e Potential guardians, legal representatives and foster parents from civil society, at least 300.

Expected results

o Enhanced capacities and improved knowledge of adults with parental functions providing care,
support and protection to children deprived of parental care

e Increased mechanisms of support available to these adults

e Improved protection of children deprived of parental care who are victims or potential victims
of violence

e Awareness raised among institutional actors, professionals and public officials working in child
protection system about the role and responsibilities of the previous actors

e Improved cooperation capacity of the components of the system and more effective referral to
specialized child victim support services

e Existing experiences promoting voluntary guardianship, legal representation and foster family
care better integrated in existing systems.

o Greater awareness at EU level on family and community based responses to violence against
children.

Type and number of outputs to be produced
e 5 brief national assessments
e 12 training cycles involving 300 participants
o 10 targeted multilateral meetings with key actors
o 30 follow-up training sessions
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3000 copies of information and assessment tool in 6 languages
15 national presentations

EU online information campaign

Awareness raising video

Final EU event and evaluation meeting

Follow-up strategy

2016 selected projects

Topic REC-RDAP-CHIL-AG-2016: To support integrated and multidisciplinary child-centred
approaches to child victims of violence

https://ec.europa.eu/research/participants/portal/doc/call/rec/rec-rdap-chil-ag-2016/1802648-
abstracts awarded - rec-rdap-chil-ag-2016 en.pdf

Publication date: 22 June 2016

Types of action: REC-AG (REC Action Grant)
Opening date: 13 September 2016

Deadline: 13 December 2016 17:00:00
Call's budget: 2.000.000 EUR

Number of proposals submitted: 16

Number of ineligible proposals: 0

Number of proposals recommended for funding: 3 (for the total amount of 1.498.283 EUR)
Number of proposals placed on the reserve list: 0

Number of proposals rejected due to lack of funding: 0

Number of proposals rejected due to insufficient relevance and/or quality: 13

764236 - PROMISE Il — Commitment and capacity-building for the European Barnahus
movement — Council of Baltic Sea States — grant requested €770,622.00

1 THE COUNCIL OF THE BALTIC SEA STATES SECRETARIAT SE
2 Child Circle ASBL BE
3 Association Social Activities and Practices Institute BG
4 HFC HOPE FOR CHILDREN CRC POLICY CENTER CY
5 Estonian Social Incurance Board EE
6 TERVEYDEN JA HYVINVOINNIN LAITOS Fl

7 World Childhood Foundation Germany DE
8 Terre des Hommes Alapitvany Lausanne HU
9 Szocialis Szolgaltatok Kdzhasznu Egyesiilete HU
10 TUSLA Child and Family Agency IE

11 Centrs Dardedze LV
12 Fundacja Dajemy Dzieciom Sile PL
13 Organizatia Salvati Copiii RO

Objectives

e Overall goal: ensure child victims of and witnesses to violence have access to Barnahus models
in the project countries.
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Specific Objective 1: Commitment and engagement from key authorities, agencies and
professions through strategic national exchange, roadmap and framework development.
Specific Objective 2: Committed and competent staff through tailor-made training for Barnahus
staff in each project country.

Specific Objective 3: National and European awareness and exchange.

Activities

Type

National Roundtables and Dialogue

Drawing up national/regional Roadmaps

Drawing up national Frameworks and Agreements
Tailor-made training for Barnahus staff

Webinars and chats

Judicial sector workshops

Developing a methodology for gathering the perspectives of children on the operation and
impact of the services

Project branding

Maintain and develop project communication tools

Facilitating use of PROMISE Standards and Tracking Tool
National level activities correspond with identified needs.

and number of persons benefiting

Child protection professionals: 500
National authorities: 700

Judicial staff: 400
Journalists/media: 12

Expected results

Multi-agency collaboration, standards and protocols among relevant sectors

Sustainable exchange, mutual learning, and practical cooperation routines on the national level
Barnahus staff are trained on existing good practice, use the knowledge routinely

A methodology is established for engaging with children 3A The PROMISE network remains
active

PROMISE communication tools serve as advocacy and awareness tools

Type and number of outputs

22 national roundtable meetings
11 national/regional Roadmaps
44 national Frameworks and Agreements
18 tailor-made trainings

18 webinars

10 online chat sessions

9 judicial workshops
methodology

1 style guide

1 website

6 e-newsletters

paid social media adverts

14 press releases

1 online tracking tool
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764271 - PAP — Participation for protection - Queen’s University of Belfast — grant

requested €405,645.00

Positio |Proposer Name Country
1 THE QUEEN'S UNIVERSITY OF BELFAST UK

o Ludwig Boltzmann Institut fir Menschenrechte - AT

3 Hochschule RheinMain DE

4 NATIONAL UNIVERSITY OF IRELAND, GALWAY IE

5 UNIVERSITATEA BABES BOLYAI RO

6 KATHOLIEKE UNIVERSITEIT LEUVEN BE

7 Kenniscentrum Kinderrechten BE

8 Include Youth UK

The ultimate aim of " Participation for Protection" is to foreground the views, experiences
and voices of children in training to enhance and support integrated and multi-disciplinary
child-centred approaches to child victims of violence, raise children’s understanding of
reporting mechanisms and support structures, and improve their treatment and involvement
in services and systems across Europe.

Activities

Design a project based on a children’s rights model involving children and young people
throughout;

Collect children’s views on service responses to victims of violence; mechanisms to better
include children; training for professionals; development of resources for children

Design training/resources in consultation with children and young people

Deliver training/disseminate resources through training events

Type and number of persons benefiting from the project

16 children and young people in project advisory groups

84 marginalised children and young people

384 professionals in education, alternative care, child protection/welfare, youth/community
work and law/justice sectors

400 students/trainees in social worker, education, children’s rights, youth justice and family
support

Expected results

Increased understanding of/ways of engaging with local reporting mechanisms, support
structures among children and young people

Enhanced capacity among those who come into contact with children and young people about
safeguarding and reporting procedures; needs of particular groups; signposting

Enhanced rights-based supports, services and treatment for child victims to better understand
their needs through awareness raising/training

Type and number of outputs to be produced

1 consulting with children facilitation pack;
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1 summary of consultation and working group discussions;

1 online training package;

1 project website hosting the training package;

1 child informed tool for evaluating services from a child’s perspective;
1 (digital) resource for children;

9 train the trainer sessions;

560 students, trainees and practitioners trained;

4 launch/dissemination events.

764255 — BADEV - Enhancing Barnahus model service delivery in Estonia, Latvia and
Poland — Sotsiaalministeerium (Ministry of Social Affairs, Estonia) — grant requested
€322,016.00

Positio [Proposer Name Countr
1 SOTSIAALMINISTEERIUM  (Ministry of SocialEE
2 Centrs Dardedze LV
3 Fundacja Dajemy Dzieciom Sile PL
Objectives

Overall objective:

e to contribute to the development of integrated child protection systems by providing
multidisciplinary child-centred approaches in the project partner countries.

Specific objectives:

To develop children’s house models

To improve knowledge and exchange good practices for setting up children’s houses

To enhance the capacity of stakeholders to handle cases involving child victims of violence
To widen networking between stakeholders

To ensure that only evidence-based service delivery methods are used

Activities
management and information dissemination activities
training plan development, trainings, guideline and information material development

piloting the service, assessing the service delivery
collecting and assessing therapies, developing technological platform

Type and number of persons benefiting from the project

e  Children in children’s houses / their families: 70 in Estonia, 30 Latvia, Poland 98
e Stakeholders: 510 in Estonia, 190 in Latvia, 105 Poland

Expected results

o Improved knowledge and exchanged good practices in partner countries for setting up
and developing the children’s house model

¢ Enhanced capacity of children’s house workers and network members to handle cases involving
child victims of violence

o Widened cooperation and networking between stakeholders and increased awareness about
the service delivery model in the public
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o Evidence-based service delivery models are used in children’s houses

Type and number of outputs to be produced

Administrative reports

6 steering committee meeting minutes
Final conference (100-150 participants)
12 press releases

24 articles and media coverage

6 local stakeholder meetings

1 joint syllabus

510 Estonian trainees

160 Latvian trainees

70 Polish trainees

45 trainees in joint trainings

11 different guidelines

Children / families counselled: 70 Estonia, 30 Latvia, Poland 98
1 therapy platform

15 therapies collected to platform

2017 selected projects

Topic REC-RCHI-PROF-AG-2017: Capacity-building in the area of rights of the child -
putting in place robust national or regional mechanisms to support children ageing out
of/leaving alternative care

Project website: http://ec.europa.eu/research/participants/portal/doc/call/rec/rec-rchi-prof-ag-
2017/1815122-project_abstract_rec_rchi_prof ag_ 2017 en.pdf

Call's budget: 4.000.000 EUR

Number of proposals submitted: 40

Number of ineligible proposals: 1

Number of proposals recommended for funding: 10 (for the total amount of EUR 3.666.469,96 )
Number of proposals placed on the reserve list: 2 (for the total amount of EUR 1.292.112,59)
Number of proposals rejected due to lack of funding: 8

Number of proposals rejected due to insufficient relevance and/or quality: 19

The results of the evaluation were communicated to the applicants via Participant Portal on 6 December
2017.

785646 - A WAY HOME - From youth care to interdependent living: tools, strategies and
community-building - €426 417 — VVlaamse Gemeenschap - (BE, AT, IT)

VLAAMSE GEMEENSCHAP BE COORDINATOR
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ARTESIS PLANTIJN HOGESCHOOL ANTWERPEN

BE PARTICIPANT
CACHET BE PARTICIPANT
DIAKONIE DE LA TOUR GEMEINNUTZIGE

BETRIEBSGESELLSCHAFT MBH AT PARTICIPANT

ENSA - EUROPEAN NETWORK OF SOCIAL
AUTHORITIES IT PARTICIPANT

FEDERATION EUROPEENNE D'ASSOCIATIONS
NATIONALES TRAVAILLANT  AVEC LES

SANSABRI AISBL BE PARTICIPANT
Land Kérnten AT PARTICIPANT
ABSTRACT

Authorities, providers and youngsters in youth care all over Europe are struggling with aftercare
strategies. A more efficient preparation of life after the care is needed, and a better understanding of the
specific needs of the youngsters by social institutions and public services, once they have left care.

This project tackles those 2 aspects:

e After Care Protocol: a set of quality standards and actions, that are imposed by the regulating
youth care authority to all professional actors with responsibility to youth care users in the phase
of leaving care. A toolbox and train-the-trainer package are developed.

e A Way Home Hub: a structural approach to fight youth exclusion (as homelessness). This
approach brings local community actors together to build a common understanding of the
challenges faced by the young people leaving care. A toolkit and training package are
developed.

Both strands are piloted in 2 regions: after care policies at regional level in Flanders and Carinthia, the
‘A Way Home’ model at city level in cities of Antwerp and Villach.

56 Child protection professionals, 40 community leaders, 300 young care leavers (direct beneficiaries)
/ 2510 young care leavers (indirect beneficiaries) will benefit from the project.

The combination of the Aftercare Protocol with the A Way Home Hub assures on different levels, and
during several phases of the young person’s life, a guaranteed support. Young care leavers are better
prepared in several life domains to have a better chance on successful transition and those who have a
difficult transition decrease drastically.

Deliverables:

e After care Protocol with Toolbox and Train-the-training package, A Way Home Model with
Community Planning Institute toolkit, Recommendations on Impact and Transferability
e 4 Training activities
Awareness-raising activities: 1 Dissemination seminar, 1 Final conference, 3 press conferences
o Materials: 1000 leaflets, 3 newsletters, 5 articles, social network profile, 1 website

785676 - CHILD.FOR.CHILD. — Children for children wellbeing: strengthening national
child care systems to guarantee equal rights for all children - €288 267 — 3P PadrePino
Puglisi Societa Cooperativa Sociale — IT, RO
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3P (PADRE PINO PUGLISI) SOCIETA

COOPERATIVA SOCIALE IT COORDINATOR
ASOCIATIA CENTRUL DE PERFORMANTA
BEFORE & AFTER SCHOOL CONIL RO PARTICIPANT
ASOCIATIA HRANITI COPII - FEED THE CHILDREN

RO PARTICIPANT
SORANGELI TRANS SRL RO PARTICIPANT
UNIONE DEGLI ASSESSORATI COMUNALI E
PROVINCIAL ALLE POLITICHE SOCIO SANITARIE
E DEL LAVORO IT PARTICIPANT
UNIVERSITA DEGLI STUDI DI PALERMO IT PARTICIPANT

Objectives

Strengthening services currently provided by National Care systems focusing on improving
those addressed to care leavers

Improving skills of child care professionals about the School Mentor and Employment
Counselor roles

Ensuring mainstreaming child rights in all policies addressed to children in care/carelavers;
Collecting statistic data on the social condition of children in care/careleaver for monitoring
scopes over time.

Activities
¢ WP1 Management
e WP 2 Children Care Systems comparison and best practices collection
o WP 3 Learning needs assessment, training session and implementation phase
e WP 4 Project Monitoring and impact assessment over time: Observatory on the condition of

children in care and of care leavers
WP5 Dissemination of project results and scaling up strategy

Type and number of persons benefiting from the project

Children in care: 140 (20% of which refugees/asylum seekers).
Care leavers: 80 (20% of which will be refugees/asylum seekers).
Care professionals: 150.

Public Authorities (care system): 40.

Persons indirectly benefiting: 1500

Expected results

Children in care/careleavers:

Improved school performance.
Improved access to higher education, vocational training and the labour market;

Care professionals/ Public Authorities
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e Improved knowledge on how  providing support to careleavers

o Improved knowledge on how setting relations with employment opportunities providers;

o Improved awareness on the need of collecting and interpreting data on careleavers and children
in care for monitoring scopes;

Type and number of deliverables to be produced

e Training toolkit for updating skills of care professionals in order to be able to support
careleavers and children in care in their educational and professional success (also in webinar
format)

Comparative analysis on National Care Systems (RO, IT)

o Best practices collection (careleavers support around Europe) [1 Observatory on the social

condition of careleavers

785684 — LC - Leaving Care — an integrated approach to capacity building of
professionals and young people - €881 580 — SOS Kinderdorf International — AT, RO, IT,
BG, HU, EE

Participant Role
Participant Name Country

SOS-KINDERDORF INTERNATIONAL AT COORDINATOR
ASOCIATIA SOS SATELE COPIILOR ROMANIA RO PARTICIPANT
ASSOCIAZIONE SOS VILLAGGI DEI BAMBINI IT PARTICIPANT
FEDERATIA ORGANIZATIILOR

NEGUVERNAMENTALE PENTRU COPIL RO PARTICIPANT

FICE - AUSTRIA, OSTERREICHISCHE SEKTION
DER INTERNATIONALEN GESELLSCHAFT FUR
ERZIEHERISCHE HILFEN (FEDERATION

INTERNATIONALE DES COMMUNAUTES AT PARTICIPANT

SDRUJENIE SOS DETSKI SELISHTA BULGARIA BG PARTICIPANT

SOS - GYERMEKFALU MAGYARORSZAGI ALA

PITVANYA HU PARTICIPANT

SOS LASTEKULA EESTI UHING EE PARTICIPANT
Objectives:

e To embed a child-rights based culture into child protection systems which improve outcomes
for care leavers
Specific objectives

o Build the capacity of professionals to integrate a child rights-based approach to their work with
care leavers

o Build a supportive network for care leavers to improve their access to social rights through a
digital one-stop-shop

e Engage with stakeholders at European and national level and raise awareness on the need to
improve outcomes for care leavers.

71



Expected results

o Master Trainers are successfully trained on how to run and disseminate the Leaving Care
training

e Care Professionals have improved capacity on how to apply a child rights-based approach in
their practice with a focus on leaving care and after care

e Care leavers have access to the digital one-stop-shop that provides them with peer to peer
support, tools and networking opportunities to facilitate their transition to independence

e Care professionals and corporates have access to the digital one-stop-shop where they provide
care leavers with coaching and mentoring
Key stakeholders at European and national level have received a set of policy recommendations

o Key stakeholders at European and national level are aware of the availability of the Leaving
Care training and are committed to implementing it

Activities

Training of master trainers, national leaving care trainings with a module developed and delivered by
young people, Digital one-stop-shop to provide care leavers with peer to peer support, tools and
networking opportunities, Scoping exercise, National Policy Recommendations, European Leaving
Care conference, National advocacy events, National training of trainers. Youth participation (young
people age 15-25) is central and integral to all project activities and in line with the Lundy Approach to
Participation.

Persons benefiting from the project
12 Master Trainers, 385 Care Professionals, 54 national Master Trainers, 230 Young People

785698 - CAREPATH - Empowering public authorities and professionals towards
trauma-informed leaving care support - €452 171 - Universita degli studi di Torino - IT,
EL, HU, BE

UNIVERSITA DEGLI STUDI DI TORINO IT COORDINATOR

ANAPTYXIAKI ETAIREIA DIMOU TRIKKAION
ANAPTYXIAKI ANONYMI ETAIREIA OTA - E-

TRIKALA AE EL PARTICIPANT
CALABRIA REGIONE IT PARTICIPANT
CORDELIA  ALAPITVANY A  SZERVEZETT
EROSZAK ALDOZATAIERT HU PARTICIPANT
ERGO MKO EL PARTICIPANT
EUROCHILD BE PARTICIPANT
ISTITUTO DELL'APPROCCIO CENTRATO SULLA
PERSONA IT PARTICIPANT
RESEARCH INNOVATION AND DEVELOPMENT
LAB PRIVATE COMPANY EL PARTICIPANT
Objectives

o Ensure that children leaving care have access to adequate trauma-informed aftercare support.
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e Increase the capacity of professionals in child protection systems to support traumatised
children.

o Develop a sustainable mechanism for providing integrated psycho-social support services based
on trauma-informed interventions.

Activities
¢ Identification of transferable working methods in integrated trauma-informed child protection
systems.

Development of a training programme for professionals working with traumatised children.

e Pilot testing of the programme, delivery of train the trainer and training seminars.
Establishment of the CarePath integrated service provision mechanism for cases of traumatised
children leaving care.

o Better trauma — informed support of children in preparing to leave care

o Improved child protection systems in partners’ countries, providing one-stop trauma-informed
interventions

o Better skilled professionals, developing individualised plans guided by trauma healing

Deliverables
e Transferable good practices and policy recommendations

Eight field visits to involve adolescents in care and care leavers

Massive Open Online Course for professionals

CarePath toolkit and an integrated service provision mechanism

4 training pilots, 4 train the trainer seminars and 60 hours of online delivery of training with at

least 600 participants in total

o Roadmap for public authorities to integrate project results in child protection systems 5
infodays, 4 roundtables and 1 EU conference with at least 740 participants in total

785700- FID — To fulfil impossible dreams - €188 813 — New Bulgarian University - BG

NEW BULGARIAN UNIVERSITY BG COORDINATOR
FONDATSIYA PRODZHEKTA BG PARTICIPANT

The overall objective of the project is the capacity building of professionals working for and with
children, in rights of the child and child protection at institutions ensuring state care for children
deprived of parental care and state care for unaccompanied migrant children through
(1)development of methodological tools for provision of relevant essential services for children in state
care and supporting their adequate ageing out of/leaving care and (2)upgrading the existing National
Coordinating Mechanism of the State Agency for Child Protection as a 3-component support network
for careleavers by applying both an integrated and a train-the-trainer approaches.

Activities
e Development of two Methodologies for professionals’ trainings;
o Implementation of pilot actions for Methodologies’ Applying;
e Upgrading NCM of SACP;
e E-dissemination of the Methodologies at national and cross-border level and
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e Publicity and informational events: Informational Campaign and cross-border info-working
meetings with representatives of Bulgarian, Romanian and Greek institutions ensuring state care
for children.

Persons benefiting from the project:
e 100 child protection professionals;

e 4 local trainers;

e 3 local supervisors and 9 local assistants;

e 120 child protection professionals through e-events;

o 80 representatives of Bulgarian, Romanian and Greek institutions ensuring state care;

e 120 careleavers received directly relevant services;

e 100 careleavers supported directly by upgraded NCM of SACP.
Deliverables:

e 2 Methodologies;

e 2 training materials;

e 8 trainings;

e 120 individual consultations by careleavers,

o 1 upgraded existing NCM of SACP;

e 100 provided services from the network;

o 4 webinars;

e 1 e-conference;

e 1 e-network;

e 2 cross-border info-working meetings;

e 1 short film;

o 2TV spots;

e 5online publications.
Results:

o All children in state care in Bulgaria will be better supported in preparing to leave care and
aftercare (semi)-independent living.

785701 - RIGHT AFTER CARE - Capacity-building and training for professionals in
alternative care in Greece - €318 188 — Arsis Koinoniki Organosi Ypostirixis Neon - EL

ARSIS KOINONIKI ORGANOSI YPOSTIRIXIS NEON

EL COORDINATOR
ATHENS LIFELONG LEARNING INSTITUT EASTIKI
MI KERDOSKOPIKI ETAIRIA EL PARTICIPANT
M.K.O. CIVIS PLUS EL PARTICIPANT
PRAKSIS EL PARTICIPANT

ABSTRACT

The RIGHT AFTER CARE project aims at the development and delivery of an integrated approach in
dealing with the preparedeness of care leavers to face the challenges of living an independent life, in
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compliance with the UN Recommendation in the Guidelines for the Alternative Care of Children, which
underscores the need to “prepare children to assume self-reliance and to integrate fully in the
community, notably through the acquisition of social and life skills”.

Leaving home and starting life as an independent adult can be one of the most challenging steps in any
young person’s life; becoming independent after leaving care can be especially daunting. In Greece,
young people leaving care are expected to become independent at a very early age, considerably younger
than peers who grow up in their families. These young people face challenges without the usual safety
nets on which to fall back. For young persons leaving the highly structured institutional care settings in
Greece, becoming an independent and socially integrated adult is especially challenging and raises the
risk of social exclusion.

The RIGHT AFTER CARE project is premised on the idea that investing in, and adequately resourcing,
the acquisition of basic life skills for prospective care leavers is the single most important component
for after care success and independence. The RIGHT AFTER CARE project will develop and undertake
a comprehensive strategy to better enable care-experienced children in Greece to achieve their potential
and deliver improvements in their educational, social and economic outcomes.

The RIGHT AFTER CARE project is comprised of the following two (2) distinct components:

e Life Skills Workshops
e After Care Plans

and is expected to contribute to the capacity building of:

e six hundred (600) care leavers in Greece
e one hundred (100) care professionals
e twenty five (25) mentors who will assist care leavers develop their after care plans.

785703 — INTEGRA - Multidisciplinary mentorship programme to support the
entrepreneurship of children in care and young careleavers - €301 218 — HFC Hope for
children CRC policy centre — CY, PT, ES, IT, EL

Project website: https://integra.uncrcpc.org/

HFC HOPE FOR CHILDREN CRC POLICY CENTER

cY COORDINATOR
ASSOCIACAO PORTUGUESA CONVERSAS DE
PSICOLOGIA PT PARTICIPANT
ASSOCIACIO PER A LA CREACIO | ESTUDIS DE
PROJECTES SOCIALS C.EP.S. ES PARTICIPANT
CESIE T PARTICIPANT
M.M.C MANAGEMENT CENTER LIMITED 3% PARTICIPANT
TO HAMOGELO TOU PAIDIOU EL PARTICIPANT
ABSTRACT:

Overall objective: Contribute to the successful social and professional integration of children ageing-
out of care services in southern EU countries.
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Objectives

e Thoroughly survey, analyse and disseminate the needs of state-parents and careleavers during
the transition period.
o Empower residential care professionals as Leaving Care Mentors (LCM) by developing and
piloting a Mentoring Integration Programme.
e Promote a holistic approach to integration by developing tools to support the collaboration
between national stakeholders and target groups
Activities

Contextual Needs Analysis (CNA) of target groups

Child-centred, tailored Mentoring Integration Program (MIP)

Children Consultancy Groups

Creation of a multi-agency Collaboration Continuum Network (CCN)

Platform 4 Cooperation (P4C) connecting target groups with stakeholders
e Project branding

Direct and indirect Beneficiaries

o Residential care professionals (100)
e Representatives Child Protection guardians (25)
e Children in care aged 16+ (200)
e Post-care Stakeholders (100)
Expected results

LCMs informed and capacitated to address the needs of ageing-out of care children

e Sustainable and targeted collaboration of national and transnational stakeholders
Personalised mentoring approach to facilitate the transition and integration of ageing-out
children

o Facilitated access of careleavers to state parents and other stakeholders through the P4C.

Deliverables
e Tangible: Ageing-out needs report (x5); MIP Manual (1); Platform 4 Cooperation (1); CCN
Protocol of Collaboration (1/country); Project website; Posters and brochures in 5 languages;
interventions in social media; Project newsletters (x6); Press releases (several).
e Intangible: Children Consultancy Group (1/country); Pilot MIP(1/country); Workshops with
stakeholders; Workshops with LCNSs; Final European Conference.

785708 - STAND BY ME - Social-ecologicalapproaches for careleavers’ inclusion through
participatory policy-making - €231 842 — Citta Metropolitana di Milano - IT, RO, CY, SE

CITTA METROPOLITANA DI MILANO IT COORDINATOR
ASOCIATIA MERGI INAINTE RO PARTICIPANT
CODICI COOPERATIVA SOCIALE ONLUS IT PARTICIPANT
G.G. EUROSUCCESS CONSULTING LIMITED cYy PARTICIPANT
SPAZIO APERTO SERVIZI SOCIETA COOPERATIVA

SOCIALE IT PARTICIPANT
STIFTELSEN FRYSHUSET SE PARTICIPANT
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Objectives

Shaping enabling pathways for children ageing out of alternative care. Specific objectives: enhanced
efficacy and efficiency of leaving care mechanisms and procedures, by involving targeted young
careleavers in their design; improved capacities of professionals to support care leavers; improved
effectiveness of leaving care mechanisms at a local and EU level

Activities

WP1 “Management and coordination”; WP2 “Participatory research and mutual learning” — will involve
care leavers, professionals and policy makers in designing a Draft Working Protocol and the Guideline
on Leaving Care; WP3 “Training for professionals” will improve professionals’ skills and will empower
young care leavers; WP4 “Institutional capacity building” will strengthen capacities of public
authorities, while promoting the endorsement of the Working Protocol WP5 “Dissemination and
scaling-up process” will set up a Transnational Cities Alliance

Type and number of persons benefiting from the project

260 young care leavers

120 policy makers and representatives of local public authorities

300 professionals

120 representatives of relevant stakeholders (CSOs, schools, VET centres...)
4.000 beneficiaries involved in awareness campaigns

Expected results

A relevant number of care leavers are enabled to participate in decisions making; Improved
competencies and skills of professionals to tackle issues related to the leaving care process; Improved
institutional capacities to design systemic policies; Increased awareness of children’s rights among
professionals, policy-makers and care leavers; Increased cooperation on leaving care policies at a EU
level

Type and number of deliverables to be produced

WP2 Country reports, Working Protocol; International Forum; Guideline on Leaving Care; WP3
training toolkits; training sessions; WP4 capacity building workshops; Open Symposium in Milan; WP5
Awareness raising campaigns, Country Final events, Project Final events, Transnational Cities Alliance

785710 — ASSIST — Alternative for social support inspiring transformation - €370 823 —
Directia Generala de Asistenta Sociala si Protectia Copilului Arges — RO

DIRECTIA GENERALA DE ASISTENTA SOCIALA SI

PROTECTIA COPILULUI ARGES RO COORDINATOR

DIRECTIA GENERALA DE ASISTENTA SOCIALA SI

PROTECTIA COPILULUI DAMBOVITA RO PARTICIPANT

DIRECTIA GENERALA DE ASISTENTA SOCIALA SI

PROTECTIA COPILULUI VALCEA RO PARTICIPANT

MEDIA ONE SRL RO PARTICIPANT
ABSTRACT:
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Objectives
¢ Improving the skills of professionals from three General Directorates of Social Assistance and
Child Protection (GDSACP) regarding the socio-professional integration of children and young
people leaving the protection system
e Informing the professionals from the GDSACP and National Authority for the Protection of
Child's Rights and Adoption (NAPCRA) in Romania regarding the working methods elaborated
within the project
¢ Raising the awareness of the importance of socio-professional integration of children and young
people in the protection system
o Developing the independent life skills of children and youth from the protection system of
o GDSACP Arges, Dambovita and Vilcea
Activities
e \WPL1 - Project management
o \WP2 - Exchanges of good practice in the field of child protection
¢ \WP3 - Development and implementation of new working procedures for the socio-professional
integration of children and young people that will leave the protection system
e \WP4 - Organizing and conducting informational and dissemination events
Type and number of persons benefiting from the project

632 professionals from GDSACP Arges, Dambovita and Valcea
160 professionals from 47 GDSACP and NAPCRA
100 professionals from public institutions, NGOs, mayors, media etc.
661 children and young people from the protection system of GDSACP Arges, Dambovita and
Valcea
Expected results
e 632 professionals trained in socio-professional integration of children/young people to leave the
protection system
e 160 informed professionals on new working methods on socio-professional integration of
children/young people that will leave the protection system
e 100 professionals aware of the importance of socio-professional integration of children/young
people in the protection system
e 661 children /young people prepared to leave the protection system
Type and number of deliverables to be produced
e 1 Procedure Manual
e 24 training sessions
e 8 national dissemination seminars
e 3 county protocols

785760 - OUTOGETHER — Promeoting children’s autonomy on alternative care -
€206 683 — Agencia Piaget Parao Desenvolvimento — PT, BG, HR

AGENCIA PIAGET PARA O DESENVOLVIMENTO PT COORDINATOR
INSTITUT PO SOTSIALNI DEYNOSTI | PRAKTIKI BG PARTICIPANT

PLATAFORMA PAJE-PLATAFORMA DE APOIOA
JOVENS (EX) ACOLHIDOS-ASSOCIACAO PT PARTICIPANT

SIRIUS - CENTAR ZA PSIHOLOSKO
SAVJETOVANJE, EDUKACIU | ISTRAZIVANJE HR PARTICIPANT
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ABSTRACT:

Objectives
General: improve alternative leaving care for all children in three European States.

e Increase national and transnational cooperation on rights of the child policy in alternative care.
e Increase all children’s life skills for independent living before children age out of/leave
alternative care.

e Increase integrated support for all children and youth after leaving alternative care.

Activities
¢ National and European working groups to develop national common methodologies on leaving
care, national protocols and transnational recommendations.
o Pilot action-training for professionals and train-of-trainers on leaving alternative care.
e  One-stop-shop support for careleavers, workshops and mentorships programmes preparing and
supporting for an independent life.

Type and number of persons:
e 320 professionals receiving training;
o 30 careleavers’ representatives involved in the project;
e 130 soon to be careleavers receiving training;
e 30 young people participating in other project activities; 74 child protection professionals; 35
local authorities; 51 academia; 35 national authorities; 80 people from NGOs/CSOs; 85 EU
policy makers; 40 general public.

Expected results
o WP2: institutions working in alternative care cooperate for the implementation of leaving care
working methods.

o \WP3: care leaving of all children in BG, HR and PT is addressed before children age out of/leave
alternative care.

o \WP4: aftercare support is ensured to all children and youth after leaving alternative care in
Bulgaria, Croatia and Portugal.

Type and number of deliverables:
e Communication material, tools and activities: 1 communication plan; 1 website; 1 online
platform; 3 seminars; 3 National Forums; 1 hearing in European Parliament.
e Working groups and activities: 4 documents of common National methodology; 4 National
protocols; 1 experts committee recommendations Training material and activities: 17 trainings;
8 training manuals; 6 networks; 6 resource guides; 13 workshops; 4 mentorship
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2018 selected projects —

REC-RCHI-PROF-AG-2018: Capacity-building in the area of rights of the child - putting
in place robust national or regional mechanisms to support children ageing out of/leaving
alternative care
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-
details/rec-rchi-prof-ag-2018

820952 - Project Title: SUPPORTS - Supporting Children in the delicate phase between
adolescence and adulthood while leaving alternative care facilities

Coordinator: FONDATSIYA POZITIVI UMENIYA NA LICHNOSTTA
V, Bulgaria

Partners: CENTRO DE ESTUDOS PARA A INTERVENCAO SOCIAL, Portugal
DEFENCE FOR CHILDREN INTERNATIONAL, Italy

Objectives
This transnational project involves a partnership from 3 EU countries that unite in the direction of
creating comprehensive care for children leaving resident-type institutions.

e The project aims to create skills in teams of professionals working in the protection system and
the CRC for Holistic approach to the child as a preliminary step towards the development and
implementation of sustainable follow-up plans.

e To enhance the competences and skills of professionals working in residential care settings
through a CRC based methodology

e To create an instrument based on a child-based and dynamic multidisciplinary approach.

e To promote the participation of children hosted in residential care facilities regarding
decisions about their actual and future conditions

e To promote the exchange of good practices in each country and among European partners.

Activities
e Partnership meetings
¢ International training and exchange of good practices seminars
e Expert Group
e Production of information material
o Workshops with children leaving care
e Constitution and development of Advisory Group of Children and Young People
e National training needs assessment in each country
e Transnational training needs assessment
e Adaptation of the existing training manuals and materials
e Training course
e Implementation of a network
e Constitution of National Advisory Boards
e Production and dissemination of children’s messages during the project
o Conference
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Expected results
e  Good practices have been collected and shared around 1000 organisations
e Materials and methodological guidelines were disseminated through a network of around
e 1000 organisations
o  Experts will have increased their capacity residential care
o All children in the 9 residential care settings have an individualised life project
e Be better prepared for leaving the residential care setting; empowered and their social and life
skills are increased;
Local Networks
e 90 professional

830972. Project Title: Wings4Youth - Support for young people leaving care through a
multi-sectoral approach: an integrated model of support for the strengthening of the
care system in Romania and Bulgaria.

Coordinator: ORGANIZATIA UMANITARA CONCORDIA, Romania

Partner: CONCORDIA BULGARIA FONDATSIYA, Bulgaria

This project proposes a multi-sectorial approach to prepare young people ageing out of
care and improve their wellbeing and prospects for an independent life. Young people from
state and private care organisations are involved in developing various models of support.

Objectives:

e To equip young people with information and competences to support transition out-of-care and
access to employment and a fulfilled life;

e To provide care professionals and organisations with trainings and evidence-based proved
models of supporting care leavers, in particular in the area of building life-skills, job coaching
and mentoring;

e To explore public-private partnerships between local and national authorities, NGOs and the
business sector to better support young people ageing out of care.

The activities of the project:
e Activities involving care leavers and professionals to develop a handbook for life-skills
o (“school-for-life”), job-coaching and mentoring services (WP2);

Activities targeting the NGO sector, national and local authorities and the small and medium enterprises
in shaping CSR activities to address the needs of care leavers (WP 2) Certified training activities for
professionals to support care leavers (WP 3) and in addition, awareness raising and advocacy for an
enabling environment to ensure the best outcomes possible for care leavers are planned (WP 4).

The project is led by CONCORDIA Humanitarian Organisation Romania and involves furthers
2 partners from Bulgaria and Romania. It primarily targets care leavers in Romania and Bulgaria but
the project’s deliverables have European relevance and will be promoted in Europe through the
organisations’ memberships to Eurochild, and other European networks.

During its two years of implementation (January 2019 - December 2020), the project will
directly address at least 200 care leavers, more than 200 care professionals, five local authorities,
one ministry and more than 100 SMEs.
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831189. Project Title: Empowering Child Care Systems and Supporting Leaving Care
from Insidre

Coordinator: AJUNTAMENT DE L'HOSPITALET DE LLOBREGAT , Spain
Partners: COMUNE DI FIRENZE, ltaly,
DIPUTACION DE BARCELONA, Spain
PIN SOC.CONS. AR.L. - SERVIZI DIDATTICI E SCIENTIFICI PER L UNIVERSITA
DI FIRENZE, Italy

Objectives:
Contribute towards the development of regional/local government strategic & professional

capacities to understand and integrate a child-based approach to their work, improve the quality of
support for and protect the rights of children living in alternative care, with a special focus on early
preparing, facilitating, and accompanying them during and after the leaving process.

Activities:

e Promote & adopt a true participatory approach engaging key beneficiaries, above all future
careleavers, ensuring that support for leaving care truly follows a child rights approach;

e Provide tailored traniing to local government staff: implement an integrated approach by
actively involving main stakeholders such as careleavers, policymakers, child care institutions

e & professionals, educational insitutions & business in all stages of the project;

e Design & pilot test innovative tools for planning & monitoring interventions in alternative
care, focusing on capabilities along a rights-based approach and draw policy
recommendations being replicable & adaptable for reuse in other EU countries.

Beneficiaries:
o Future careleavers (400), their families, local government professionals in children care system
and other children care professionals (240), local public authorities (2)

Expected results:

e Local authorities have increased their capacities, thereby delivering quality services
that are empowering and supportive to future careleavers

Deliverables:
e State of the art report, transnational innovative methodology based on a capability approach,
practice standards, training kit, IT tool, policy toolkit, impact assessment

CHILDREN DEPRIVED OF THEIR LIBERTY -see also child-friendly justice and other
sections

2011-2012 selected projects

Bulgarian Helsinki Committee - Children deprived of liberty in Central and Eastern Europe:
between legality and reform — 4 MS (BG, RO, PL, HU) - grant € 422.934,08 - JUST/ 2011-
2012/FRC/AG

Project output:
Very comprehensive report on all four countries (BG, RO, PL, HU):
http://www.helsinki.hu/en/szabadsaguktol-megfosztott-gyerekek-kelet-kozep-europaban/
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Objectives:

The project addresses priority 4.2 Promoting the rights of the Child with the aim to assess the compliance
of domestic legislation and practice with European and international standards in the field of children
deprived of liberty in the following countries: Bulgaria, Hungary, Romania and Poland. As a result of a
common communist legacy, all the mentioned countries face similar problems in the living and
placement conditions of children in closed establishments. International organizations consistently note
the need for reform in institutional care and juvenile justice in Central and Eastern Europe and note that
depriving children of liberty continues to be the norm. Yet at the same time, there is considerable lack
of reliable and comparable data in the EU to provide a stepping stone for evidence-based policies on
children’s rights nation-wide or on a EU level. There is also very little jurisprudence of international
bodies capable to guide the reforms. Thus, this project aims to fill the gap and provide a systematic
overview of the closed establishments where children are deprived of liberty, including those for
children undergoing criminal sanctions, as well as children place in institutions for other purposes
(educational supervision, medical treatment, deportation etc.). Thus, the project will help not only in the
national reform processes but for the creation of a Europe-wide children’s policy.

Activities:

o Firstly, the legal research phase will assess national legislation compliance with European and
international standards. The research will serve to systematically identify significant gaps in the
legal framework and malpractices and will propose adequate legislation change and alternatives.

o Secondly, the monitoring phase will evaluate different institutions where children are deprived
of liberty. To accomplish this the project will adopt non-traditional approach, broadening the
frequently used juvenile justice approach. This means that BHC and its partners will monitor
not only institutions formally and informally part of the criminal justice system but also other
closed establishments. The present approach better suits the project’s aim since recent
judgements by the ECtHR ruled that certain institutions falling outside the juvenile justice
system can be deemed as closed institutions depriving children of their liberty.

e The project directly addresses the call's priority for projects covering access to justice, legal
representation and assistance, participation, protection in judicial proceedings, privacy,
mediation, detention - as it will evaluate and monitor the placement and living conditions in
terms of material base and rights/opportunities. Having experience in conducting similar
monitoring studies, BHC and its partners will use a tested research methodology in its legal
research and monitoring.

e The media and advocacy phase will target law enforcement officials, civil society actors and
society by raising awareness about children deprived of liberty and calling for reform in the
sphere of childcare in the region. The beneficiaries of the project are children, falling within
such conditions. The end result should encourage an approach centered on the child and its
individual needs. This phase will continue throughout the whole period of the project so that
any findings by the monitoring team will be publicized at the right time through traditional and
social media work, campaigns, press conferences and roundtables, depending on the national
context.

e The project will aim to spread best practices among partnering countries through workshops
and trainings as well as among other EU and non-EU countries by making available the findings
to civil society actors. The project will end with a closing conference in Budapest, Hungary,
where the organizations will jointly present their findings in the form of a book containing
national chapters.
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2013 selected projects

Dei-Belgique - Children’s Rights Behind Bars. Human rights of children deprived of
liberty: improving monitoring mechanisms - grant € 374.087,00 - MS (BE) -
JUST/2013/JPEN/AG/4581

Project outputs:

National reports: http://www.childrensrightsbehindbars.eu/outputs/national-reports
European overview: http://www.childrensrightsbehindbars.eu/outputs/report-european-
overview

Study day Belgium: http://www.childrensrightsbehindbars.eu/outputs/study-day-belgium
Practical guide: monitoring places where children are detained
http://www.childrensrightsbehindbars.eu/images/Guide/Practical Guide.pdf

See also http://www.childrensrightsbehindbars.eu/

Several international human rights institutions conduct monitoring visits to places of detention with the
aim of supervising conditions of detention and preventing torture and other human rights violations. At
the European and UN levels: the CPT, the SPT, the NP Munder the OPCAT and the CAT. These
monitoring bodies, in particular the CPT and the SPT, implement regular visits to detention centres to
verify living and procedural conditions of detainees, including juvenile detention facilities and police
cells. Practical guidelines do exist and are used by these organisations, when visiting detention centres
for adults. They establish the procedures for the visits to detention centres. According to the UNCRC “a
child has the right to special protection given her/his vulnerability and special needs” (art. 37 and 40).

Across Europe there are many children in closed centres deprived of their liberty. However, there are
no — contrary to the situation for adults - guidelines to properly monitor living and detention conditions
of these children. Children are not adults and have particular needs and rights. Thus, when it comes to
visit closed centres, special criteria must be taken into account. For example, different techniques apply
when interviewing children; special multidisciplinary procedures (pedagogical, psychological, etc.)
must be applied in order to properly assess the situation of the child. A the ultimate aim of the detention
is rehabilitation: one must therefore work towards the child’s reinsertion into society. Based on this,
international human rights law includes specific standards for children in detention. Monitoring juvenile
detentions also requires specialization, with precise methodology and trained monitors. Currently there
are not harmonised criteria in Europe for the assessment of the situation of these children. Lack of basic
criteria jeopardises adequate coordination and harmonisation of practices between the monitoring
bodies, and also hampers the obtainment of comparable information on the actual situation of these
children and the strength of these mechanisms. This leads to a misuse of existing resources in the plight
to prevent human rights violations. The ultimate goal of this project is the respect of human rights of
children deprived of liberty. To achieve this goal it is essential that monitoring bodies work in a
cooperative, mutual trust and harmonised way at international level but also between international and
national level, and that they have practical tools to do so.

Type of outputs

The main outcome of this project will be a practical Guide to be used by professionals when visiting
centres where children are being deprived of their liberty, particularly juvenile detention facilities. The
Guide will be based among others on: national researches conducted by each partners; the expertise of
several professionals: lawyers and academics, experts working for the monitoring bodies (SPT, CPT,..),
active NGOs at international level as well as in the field; relevant European and international legal
standards; results and inputs from the 3 European meetings. Other deliverables, besides the Guide, will
be a website and an explanatory brochure.

Expected results

Expected results of the project are: cooperation between EU member States; a common assessment
criteria that will take into account special needs of children deprived of liberty; more effective methods
to identify and react to the human rights violations of children in the framework of detention; better
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coordination and harmonised practices between existing monitoring bodies, fostering synergies and
complementarities; regional impact: the Guide is to be used and applied by professionals throughout all
MS. It will be presented at a final conference where representatives of MS will be invited and it will be
presented to the experts of the monitoring bodies. For the follow-up of the project several activities using
this Guide will be undertaken at the national and international level.

Mental Disability Advocacy Centre (MDAC) - Identifying and preventing abuse of
children with mental disabilities in institutions (4 Member States: BG, CZ, HU, UK) —
grant €334.744,79 — JUST/2013/FRAC/AG/6348

Project outputs:

Findings from monitoring visits in BG, CZ, HU, UK (published 2017):
http://mdac.org/sites/mdac.info/files/final report en.pdf

CHARM Toolkit: http://mdac.info/en/charm-toolkit (available in BG, CZ, EN, HU): Link to EN
version:

The methodology has been closely aligned with European and international human rights standards and
is comprised of seven parts, with extensive cross-referencing:

1. Anintroduction - Describing how to use the overall methodology

2. Legal Handbook - Setting out key human rights standards and international norms on
monitoring places of detention

3. Monitoring Handbook - A practical handbook for teams of human rights monitors visiting
child care institutions

4. Communication Handbook - On how to effectively communicate with children with a

variety of communication methods

Training Guide - A specialist guide on training inter-disciplinary teams of monitors

6. Toolbox for Monitors - Made up of numerous practical tools to assist in conducting
monitoring visits

7. Model Child Protection Policy - Setting out practical advice on dealing with child protection
issues, which can be adapted in different contexts.

o

Summary:

This project will directly target some of the most vulnerable groups in Europe, children with mental
disabilities in institutions.Through a combination of developing tested, peerreviewed materials and
training modules, and the direct application of those materials and methodology in training sessions for
practitioners and visits to institutions, the project will ensure develop both theory and practice, having a
real impact on the lives of many children, professionals who work with children, and the broader child
rightscontext in Europe.

Key deliverables:

A toolkit, based on existing good practice, to identify the abuse of children in institutions (peer and
expert reviewed and tested)

A legal template, also based on existing good practice, to identify legal abuses and remedies (peer and
expert reviewed and tested)

A communication tool, to explain rights to children with mental disabilites(peer and expert reviewed
and tested)

Interdisciplinary training modules for professionals who work with children utilising the above materials
144 individuals, drawn from the legal, social and healthcare professions trained in how to use materials
The same 144individuals gaining direct experience of applying the materials/methods directly in
institutions

36 institutions in four countries (UK, Bulgaria, Czech Republic, Hungary) visited, data collected, and
synthesis report on findings regarding treatment of children with mental disabilities published

All  findings and materials disseminated widely to maximise awareness, and ensure
materials/methodology are utilised in future interventions
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The direct monitoring activities of this project will provide policymakers and lawyers with rigorous data
on forms of abuses that occur in institutions. The active dissemination of the materials, in addition to
the findings of the synthesis report, will apply pressure on EU member states to use the methodologies
and tools to put in place safeguarding mechanisms and ultimately to remove children from institutions.

International Juvenile Justice Observatory — Improving Juvenile Justice Systems in
Europe: training for professionals'— grant €279.500 — 13 MS (BE, LV, AT, CY, CZ, FR,
EL, IT, PT, ES, UK, FI, IE) - JUST/2013/FRC/AG

Project outputs:

Manual: “Can anyone hear me?” in EN and other languages: http://www.oijj.org/en/improvingjjs-
manual

Participation of children in juvenile justice: A manual on how to make European juvenile justice systems
child-friendly

This Manual has the purpose of providing training to professionals working with children in conflict
with the law and is specifically geared towards improving their communication with children. In this
publication, topics relating to children’s legal rights, interviewing techniques, communication, child
psychology and pedagogical skills are touched upon in the various chapters.

The Manual aims to provide information and to give further guidance on the implementation of the
provisions of the new Directive of the European Parliament and of the Council on procedural safeguards
for children who are suspects or accused persons in criminal proceedings. Information is provided with
regard to the content of the Directive and how to implement the Directive in congruence with other
relevant international and European standards in juvenile justice. This publication can also be used for
the training of professionals in the field of restorative justice and mediation, in or around the juvenile
justice system.

The Manual has been prepared by the Department of Child Law of Leiden University and is part of the
project ‘Improving Juvenile Justice Systems in Europe: Training for Professionals’, led by the
International Juvenile Justice Observatory.

Structure of the Manual

The Manual focuses on promising practices and techniques related to child-friendly justice. The aim of
this publication is to disseminate knowledge on, and promote respect for, the rights of the child in
conflict with the law. It covers the following topics:

International and European standards in juvenile justice and adolescent development.

General requirements: specific proceedings for children in conflict with the law, the role of legal or other
assistance and the role of parents in juvenile justice.

Effective participation: the right to information and the right to be heard.

Communication skills: how to communicate effectively with children in conflict with the law.
Follow-up and support: incorporating the views of children in conflict with the law in decisions and
clarifying decisions.

In every chapter the implementation of the relevant international and European standards in practice is
attended to. Basic requirements are given as to how to implement the standards in the different phases
of the juvenile justice process. The phases that will be distinguished are: the phase of arrest and police
interrogation; the phase of court proceedings and trial; the phase of disposition; and the phase of pre-
and post-trial detention.

Good practices are presented in the Manual that relate to the topics discussed in that particular chapter.
These practices serve as illustrations of how certain principles or legal provisions can be implemented
in practice and were provided by the partner organisations. Therefore, these examples come from the
countries of the partner organisations taking part in this project. These countries are: Austria, Cyprus,
Czech Republic, Finland, France, Ireland, Italy, Latvia, Portugal and Spain. The partner organisations
participating in this project are all members of the European Council for Juvenile Justice.
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Toolkit in EN and PT: http://www.oijj.org/en/improvingjjs-toolkit “Can anyone hear me?”
Improving juvenile justice systems in Europe: A toolkit for the training of professionals

The Toolkit ‘Can anyone hear me? Improving juvenile justice systems in Europe: A toolkit for the
training of professionals’ focuses on promising practices and techniques related to child-friendly justice.
The Toolkit and Manual aim to contribute to the dissemination of knowledge on and respect for the
rights of the child in conflict with the law, both in informal and restorative justice procedures, as well
as in formal procedures, such as court proceedings.

This publication has been prepared by the Department of Child Law of Leiden University and published
by the International Juvenile Justice Observatory, as part of the project ‘Improving Juvenile Justice
Systems in Europe: Training for Professionals’ led by the 1JJO.

The Toolkit acts as a practical guide for the trainer in shaping and executing the training programme.
The structure of the Toolkit and Manual is largely the same, but in the Toolkit extra information is added
for the trainers. Every chapter in the Toolkit starts with the following topics:

Learning objectives of the chapter.

Preparation: the kind of substantive and practical preparation that is needed from the trainer.

Summary of the chapter.

Time schedule of the training session covering the chapter.

The Toolkit presents questions and exercises in each section of the different chapters focusing on the
most important substantive and procedural issues addressed in that particular section. The questions are
accompanied by model answers. The questions can be discussed with the participants during the training
session or they can be worked on individually, for example as part of homework assignments. The
exercises include interactive components requiring active involvement of the participants.

In 1978, the Council of Europe published a resolution on ‘the prevention of juvenile delinquency and
the social integration of the young’. Since then, despite over ten recommendations relating to youth
justice by the CoE, few concerted attempts have been made to meet them. Many EU countries do not
fully implement the youth justice standards, the situation becomes all the more concerning during a time
of economic turmoil. The UNCRC frequently expresses its concern that international standards on youth
justice have not been fully implemented at EU level. Indications exist suggesting that the majority of
European countries do not have a clear picture of the extent to which they are training their staff on
juvenile justice standards and communication with children.

Objectives and activities

The project "Improving juvenile justice in Europe: training for professionals” intends to provide, at a
EU level, information, knowledge and training to juvenile justice national authorities and staff working
with juvenile offenders, to promote a better implementation of international standards concerning
children in conflict with the law. The project is based on the recommendations of the 1JJO White Paper
on "Improving youth justice systems during a time of economic crisis" .

The project will consist of the creation of training modules on Child Friendly justice and will follow a
two part approach with a multiplier effect:

- training of trainers ( partners and national Juvenile Justice stakeholders),

- national interdisciplinary workshops on child-friendly justice (defender, social, health, care
professionals, penitentiary staff, staff of centre for children deprived of liberty etc).

One of the main objectives of this project will be to improve the EU youth justice systems and to
understand where they can be made more efficient and more child-friendly, focusing on a better
implementation of the Guidelines of the Council of Europe on Child Friendly Justice and international
standards.

To achieve this goal the project will be structured as follow:

- Creation of a training toolkit and a manual drafted by a group of experts on juvenile justice and
children's rights. A focus-group will be organised with children in conflict with the law in order to
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identify their needs and create case-management stories (communication with children, and gender
perspective, etc).

- National workshops organised by project partners for practitioners and professionals dealing with
children in residential care or detention. These workshops will focus on the priorities developed in the
1JJO White paper (prevention, diversion, community sanctions and detention as last resort) respecting
the principles of interdisciplinarity and child participation.

- Evaluation of the training sessions and adaptation of the toolkit and the manual on an online course
through the 1JJO e-learning Platform (International School of Juvenile Justice).

- Final conference in Brussels to present the results of the project.

The training of trainers will focus on capacity building for partners and juvenile justice stakeholders and
the content of national workshops will follow the IJJO White Paper ‘Improving youth justice systems
during a time of economic crisis’ recommendations (2013), in particular how and why assess the need
of children in conflict with the law deprived of liberty with a special interest in promoting restorative
approaches. The accent will be given to the importance of developing individualised programs for
children in conflict with the law, and specific knowledge for professionals concerning children rights,
International and European standards, communication with children in order to foster their social re-
integration.

Coram Children's Legal Centre — unlocking children’s rights: strengthening the capacity
of professionals in the EU to fulfil the rights of vulnerable children — grant €386.000,00 -
10 MS (UK, BG, CZ, EE, GR, HU, IT, IE, PL, SK) — residential care and detention —
JUST/2013/FRC/AG

Project outputs available for download here: http://coraminternational.org/unlocking-childrens-
rights/

Unlocking Children’s Rights enables professionals and practitioners working with children to:
o Strengthen their skills and knowledge of children’s rights
o Enable children and young people to express their views
e Communicate effectively and sensitively with children and young people in a professional
context
e Ensure children participate meaningfully in decisions affecting them

The modules are all available for download:
e Module 1: Introduction to child rights
e Module 2: Introduction to child development and communication
e Module 3: Communication skills
e Module 4: The child-friendly justice guidelines

Objectives

Our project aims to increase the knowledge, skills and capacity of professionals who work with
vulnerable children, to ensure that their rights are respected, protected and fulfilled and that these
children are able to participate in decisions affecting them. The project will result in the development of
a comprehensive learning system, including face-to-face training modules, e-learning packages and an
online knowledge-sharing resource for professionals who work with children in residential care
facilities, detention centres and justice systems across the EU.

Activities

The project will work with partners in 10 diverse EU countries (Bulgaria, Czech Republic, Estonia,
Greece, Hungary, Italy, Ireland, Poland, Slovakia and the UK) to create an innovative system and
resources for professionals that are replicable and capable of being easily adapted across all of the EU
Member States. An accompanying advocacy and dissemination guide will be developed to identify how
training can be integrated into existing sector training, registration and accreditation systems. Training
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modules will be developed according to international and European rights standards and current
understandings of good practice following a desk review and data collection in the 10 countries.

It is expected that modules will be developed on the following inter-disciplinary topics: 1.
Understanding child development; 2. Communication skills with children and young people; 3.
Understanding rights and issues faced by children in the relevant context (residential care; detention;
justice systems); 4. How to explain rights to children in an age-appropriate manner; 5. Understanding
the needs of particularly vulnerable groups of children (Roma children; migrant children; children with
mental health conditions; children with disabilities); and 6. Skills on how to be child-led, including how
to understand a child's wishes and feelings and how to create a process that takes these views and feelings
into account. An additional module will be developed for justice professionals (police, prosecutors,
counsel, judges/magistrates, probation officers, advocates and social workers) on how to make justice
processes child-friendly, in accordance with the Guidelines on Child Friendly Justice. The training
modules will be developed by an inter-disciplinary team of key experts, including lawyers, sociologists,
psychologists, pedagogues and social welfare specialists, and will be developed through a participatory
process with groups of young people in the 10 countries.

Training modules will be delivered by key experts to 1,000 professionals who work with children in
residential care and detention and those involved in justice processes across the 10 partner countries.
The modules will undergo a two-stage piloting and review process in these countries, in order to ensure
that the modules are replicable across the EU and able to be used in the diverse contexts of all Member
States. The project will work with sector training, registration and accreditation systems and
organisations in each country so that the training can be integrated into existing State structures to ensure
its sustainability. The project will also undertake an EU-wide analysis of training and accreditation
structures to identify the best ways to integrate the training into existing structures across the EU.
Training modules will include standardised skills-based content, as well as tailored content relevant to
professions in each of the 3 sectors (residential care; detention; justice systems). They will include
facilitators' guides, participants' handbooks, PowerPoint slides and sample tools that professionals can
adapt for use in their work with children. They will involve participatory and interactive delivery
methods. Training modules will be disseminated through an innovative web-based tool, which will also
include e-learning courses with certifications, and a guide on how to integrate the training into existing
systems.

2014 selected projects

Terre des Hommes Foundation in Hungary — The Right (s) Courts for Children — grant
€348.044,77 -6 MS (HU, RO, HR, BG, IT, UK) - Awareness of children with regard to
their rights in judicial proceedings — JUST/2014/Pilot project

Project outputs: http://tdh-europe.org/our-work/the-rights-courts-for-children-2/7125

Objectives
e To raise awareness of children on their rights in civil, administrative and criminal judicial
proceedings, including children in conflict with the law as (suspected) offenders, witnesses and
victims.
e To promote and support child friendly justice practices

Activities
o Mobilize and engage groups of children in two target secondary schools or assimilated structure
in Bulgaria, Croatia, Hungary and Romania to participate in sensitization meetings, national
workshops, interviews with stakeholders and courtroom visits that will build their knowledge
and understanding of children’s rights in judicial proceedings
o Mobilise groups of child protection, education and the judiciary to actively contribute to the
conceptualization of a serious online game with children’s groups in each pilot area
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Facilitate meetings between children and judicial staff to understand their role in judicial
proceedings and present real life cases involving children.

Organize children’s groups observatory visits to courts and assimilated settings.

Facilitate the transnational virtual sharing between children and joint conceptualization of the
game

Subcontract an IT company to technical develop the serious online simulation game.

Local adaptations and translations into contexts in Bulgaria, Croatia, Hungary, Romania, Italy
and UK

Pre-test the game among students in selected secondary schools across the target states and re
adjust the game features based on their inputs

Share and rollout the serious online simulation game among students in 120 target secondary
schools and through online channels and press conferences

Meet with central level relevant stakeholders to disseminate knowledge generated through the
game development and implementation, including children’s recommendations for child-
friendly justice practices.

Type and number of persons benefiting from the project

160 children in secondary schools and 1 detention centre across four member states (covering
two classes in each member state) directly involved in developing the game.

100 Judicial, law enforcement and child protection practitioners in the four target country
(teachers, social workers, judges, prosecutors, lawyers, police officers, school principals)
5,000 children involved in the game based learning across the four countries plus UK and Italy
EU and National policy makers in 6 EU Member States

The project will be implemented in 2 pilot secondary schools across Romania, Bulgaria,
Hungary and Croatia and partially in one correctional centre for girls in Hungary. These specific
schools were chosen based on interest and children’s vulnerability due to poverty and
discrimination.

Expected results

ER1: 160 children in Hungary, Bulgaria, Romania and Croatia collaborate with targeted judicial
professionals to conceptualize a child friendly serious online simulation game.

ER2: 5,000 children in 6 EU member states have increased awareness on their rights in criminal,
civil and administrative judicial proceedings.

ER3: Children in 6 EU member states are leading awareness raising and advocacy actions to
promote children’s access to justice and child friendly justice practices

Type and number of outputs to be produced

160 children engaged in awareness raising, regional exchanges and game conceptualization,
testing and promotion

One serious online simulation game available in English, Romanian, Hungarian, Bulgarian,
Croatian and Italian and adapted to each local context.

The game is accessed by at least 5’000 children

6 Child-led Press Conferences to roll out the game across the five targeted EU member states
1,500 advocacy actions (e-cards) produced by children to deliver to policy makers

4 Child-led advocacy meetings with senior national decision makers in Bulgaria, Romania,
Hungary, Croatia, Italy and UK

One meeting with EU policy makers in Brussels to present the game and advocacy messages of
children
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Mental Disability Advocacy Centre (Hungary) (JUST/2014/RCHI/AG/PROF/7362) -
Innovating European lawyers to advance rights of children with disabilities — grant
€254.691,67 — 8 MS (BE, BG, CZ, HU, IE, PL, RO, SK) - Professionals in child protection
—JUST/2014/RCHI/AP/PROF

Project website: www.mdac.org/innovating-european-lawyers / new website:
http://validity.ngo/im-a-person/

(See also outputs to earlier 2011 project Access to Justice for Children with Mental Disabilities
(JUST/2011/FRAC/AG/2799) at www.mdac.org/accessing-justice-children)

Objectives
e To enhance the knowledge and skills of lawyers representing children with mental disabilities
in judicial proceedings in eight Member States
e To share training materials and lessons learned with lawyers across the EU to enable them to
roll out similar training.

Activities

e \WSO0: Management and Coordination: general project management, including kick-off meetings
with each of the project partners, regular project management meetings and development of a
project evaluation report by an external expert at the end of the project.

e WSI: Development of Training Package (30-pages): New training pack on rights of children
with mental disabilities, and procedures and mechanisms to secure such rights. Beta version
created for pilot-testing in Prague before finalization in nine languages.

e \WS2: Training Seminars: An international Training-of-Trainers using the Training Package will
be held in Budapest. A two-day National Training Seminar will be held in each project country,
training 15 - 20 lawyers on EU and international law, and innovative ways to use UN and
European law and mechanisms.

e \WS3: National Legal Innovation Strategies (NLIS): These will be developed via 1-day strategy
days in each of the eight countries back-to-back with the Seminars. They will identify key issues
to be litigated, a score-card analysis of the gaps and legal opportunities, stakeholder analysis,
and an advocacy and litigation strategy to be implemented after the project finishes.

e \WS4: International Learning: Collective learning from the creation of the NLISs will be
analysed and shared. The project partners will meet in Budapest to produce an International best
practices report which will be disseminated across all EU Member States.

Type and number of persons benefiting from the project

e Circa 130 lawyers across eight project countries in WS2 and lawyers accessing the disseminated
outputs via WS4.

o Children with mental disabilities in the eight project countries who come into contact with the
criminal, administrative or civil justice systems. There is no official data available on this group
but every year in the EU, an estimated 1,086,000 children face criminal justice proceedings and
MDAC’s own estimates are that the overall number of children coming into contact with some
form of justice systems is substantial.

Expected results

e 130 lawyers across eight countries have strengthened knowledge about how to use legal
arguments and mechanisms to secure the rights of child clients with mental disabilities, and
enhanced skills in how to represent such children.

e Each country has an NLIS drawing on the lessons learned in the training and which offers a
blueprint for action when the project finishes

e Percolation of learnings to all Member States via assertive outreach, disseminating the outputs
to relevant stakeholders.
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Type and number of outputs to be produced

e Training Package on the rights of children with mental disabilities, procedures and mechanisms
to secure such rights;

e Pilot-testing of the Package in Prague for 6 lawyers (register; evaluations);
Training-of-Trainers in Budapest using the Training Package (register; evaluations)

o Eight National Training Seminars using the Training Package to train 15 — 20 lawyers (registers;
evaluations)

e Eight legal innovation strategy days (registers; evaluations)

e Eight ‘National Legal Innovation Strategies’ identifying key domestic issues, a score-card
analysis of the gaps and legal opportunities, stakeholder analysis, and a proposed advocacy and
litigation strategy (10 pages each in that country’s language and in English).

¢ International Symposium to exchange lessons learned, present and the discuss NLIS and share
experiences (register; evaluations)

e International best practices report (10 pages) summarising overall learnings from the project (in
English)

o Case summaries of key jurisprudence available on MDACs online Global Jurisprudence Tracker
database (digital English)

o External evaluation report

End Child Prostitution and Trafficking (ECPAT France) - ReAct: Reinforcing Assistance
to Child victims of Trafficking - grant € 382.937,06 — 5 MS (DE, BE, UK, NL, FR) -
Professionals in child protection — JUST/2014/RCHI/AP/PROF

Project website: http://ecpat.be/en/our-actions/training/react/ -

Report _on__ Belgium: http://ecpat.be/wp-content/uploads/2016/06/Etude-2016-La-traite-des-
enfants-en-Belgique.pdf

Final European report: http://ecpat.be/wp-content/uploads/2017/01/ecpat react final.pdf
(CTRL+F ‘secure’ re restrictions on liberty for children at risk of being trafficked

UK: Steps that lawyers, legal guardians and child trafficking advocates in the UK can take to
better identify  and protect  children  who may have  been trafficked:
https://www.ecpat.org.uk/Handlers/Download.ashx?IDMF=1dcfdd01-44fd-4b0f-90c3-
ccbc36649a80

https://www.ecpat.org.uk/useful-tools (leaflet in 11 languages)

http://www.ecpat.org/resources (filter for ReAct resources) — child-friendly leaflets in several
languages for the project countries

Objectives
e Ensure effective access to justice and the right to be protected in legal procedures for child
victims of trafficking in EU Member States, building upon the existing EU instruments and the
tools developed in previous EU funded projects on the topic.

Activities

e Launch of a practical research programme that focuses on guardianship systems for child
victims of trafficking involved in legal procedures in five Member States (Belgium, France,
Germany, Netherlands and UK)

o Development of multidisciplinary training modules that promote minimum standards for
guardians and lawyers regarding child victims of trafficking, including specific modules relating
to their roles and responsibilities

e Training of guardians (or other representatives according to the country) and lawyers on child
victims of trafficking involved in legal procedures at national level in five Member States

o Development of child-friendly information tools for child victims of trafficking in order to
inform children of their rights as children, and as child victims of trafficking
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Advocacy to ensure effective legal guardianship for child victims of trafficking in EU Member
States and to integrate information and training on trafficking in the curriculum of new
guardians and lawyers

Type and number of persons benefiting from the project

Lawyers and professionals involved in the child protection system

Research will benefit 10500 persons (in majority lawyers and guardians)
Training will benefit 150 guardians

28 will be able to train others through Train the Trainer model

150 lawyers will benefit from training

Child victims of trafficking

Minimum 470 child victims of trafficking access leaflets and videos

EU institutions / policies and NGOs

14 EU institutions (MEP's, Commission) and members of Council of Europe
18 experts on trafficking/guardianship at the national/EU level and SCEP members
25 NGO's working in the field

Expected results

The capacity of representatives (guardians and lawyers) for children victims of trafficking is
increased in order to ensure that children are identified as victims (and not perpetrators) and
have their rights upheld during legal proceedings in key trafficking destinations countries
(Belgium, France, Germany, Netherlands and UK)

Outputs

1 agreement signed between the applicant and each partner

lonline kick-off meeting — 10 participants

6 conference calls — minimum 5 participants

1 midterm report — 20 pages

1 final meeting — 10 participants

2 external audit reports (midterm and final)

1 final external programme evaluation

1 day meeting -5 researchers

1 day dissemination workshop — 40 participants

1 final research report in four languages (Dutch, English, French and German) — 30 pages

2 multidisciplinary training modules for guardians and lawyers on children victims of trafficking
5 training modules for guardians and lawyers adapted to national context (Belgium, France,
Germany, Netherlands and UK)

5 webinars/e-learning tools in each country to train guardians and lawyers

1 booklet for a child and youth friendly terminology

1 training of trainers — 30 participants — 2 days

Minimum 20 training sessions 250 guardians and 150 lawyers from the five countries

1 final conference — 50 participants

1 child-friendly information booklet 13 languages — electronic and printed (200 per language
per country)

1 child-friendly information video — 13 languages — electronic and DVD (50 per country)

1 Conference at the European Parliament — 50 participants — 1 day

1 Meeting with the Council of Europe Rapporteur and members of the Committee on Migration,
Refugees and Displaced persons — 10 participants — 2 days

1 Meeting with the Separated Children in Europe Programme (SCEP) — 15 participants — 1 day
1 REACT Statement of the ECPAT partners REACT Guidelines — 2
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Save the Children Italy - A child rights approach to combat bullying in detention and
residential care settings - grant €255.126,01- 3 MS (IT, IE, BG) -
JUST/2014/RDAP/AG/BULL

Project website: http://par.org.pt/project/crac-child-rights-approach-to-combat-bullying-in-detention-
and-residential-care-settings/

According to the call priority to combat bullying against children, the project aims at developing and
implementing anti-bullying policies and practices to tackle the problem especially in detention and in
residential care settings. This will be done through the development and implementation of a child
rights-oriented methodology and approach which will take into account existing standards and best
practices at international level. Actions will be carried out in three different national contexts - Italy,
Ireland and Bulgaria - ensuring mutually beneficial learning experiences and understanding, and
providing the project with a transnational dimension.

Objectives

e General objective: to reduce the incidence and impact of bullying in detention and residential
care settings.

o Specific objective: to improve the ability of juvenile justice services (in particular, detention
and residential care settings) to prevent, intercept and deal with cases of bullying, throughout
each of the national contexts involved.

Activities

e To assess the perception of bullying by structures’ (juvenile justice services’) staff - educators,
social workers, penitential police officers, psychologists, authorities, etc. — and young people,
within detention and residential care settings involved in the project.

e To develop tools to be used by juvenile justice services for self-assessment in relation to their
capacity in preventing and/or dealing with bullying as well as to support them in creating anti-
bullying Policies and procedures or strengthening existing measures.

e To carry out a self-evaluation process, on the part of the structures involved, to determine the
degree of their effectiveness in relation to bullying; identifying their strengths and weaknesses
and the measures needed to develop a comprehensive Policy and a set of procedures to prevent
and combat bullying.

e Tocarry out, on the part of the structures involved, an experimental phase in which the measures
that have been prioritised are implemented.

e Toproduce aset of guidelines for all the actors involved in detention and residential care settings
on how to prevent and deal with bullying cases, which will be distributed and implemented in
all the juvenile justice services in each of the countries involved in the project.

Type and number of persons benefiting from the project

e Socio-educational and health workers in residential care and in detention settings (social
workers, child and adolescent therapists, educators, physicians), judicial system workers
(structures’ authorities and penitentiary police officers).

e Young people - in conflict with the law - in detention and residential care settings aged between
12 — 18 years

e Young Adults aged between 19 — 24 years if present within the structures involved.

A total of 280 Children and 260 Juvenile Justice Services’ Staff will be involved in the trhee
countries participating in the project.

Expected results
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Each juvenile justice service has adopted a code of conduct/policy to prevent, identify and deal
with bullying within its context.

The operators who work in residential care and detention settings, are able to recognise and deal
effectively with bullying cases as well as ensuring measures to prevent the phenomenon are in
place.

Young people in residential care and in detention settings have at their disposal tools that can
help them to recognise potential cases, report them and to receive effective support if they are
victims, perpetrators or bystanders in instances of bullying.

Conferring to the project a transnational dimension by involving ideas and mechanisms to be
adopted by other Member States in Europe.

Type and number of outputs to be produced

Pre-post intervention questionnaires used to carry out a survey and analysis of the actual
perception of bullying within the structures involved.

One report on the survey results (pre and post intervention) by each of the countries involved in
the project.

A self-evaluation tool (and a handbook) - one for adults and one for children - to support
structures in developing anti-bullying Policies and procedures.

At least five focus groups involving selected key actors — structures’ staff and children - within
each of the structures involved.

Each structure will produce an anti-bullying package composed by the anti-bullying Policy, its
procedures and the Action Plan which includes the measures that need to be taken by each
structure to be aligned with the anti-bullying Policy.

At least six training seminars targeting structures’ staff and children.

A set of Guidelines to support residential care and detention settings in developing anti-bullying
Policies and procedures, in each of the countries involved in the project.

2015 selected projects

Defence For Children International Belgium - CRBB 2.0 A participatory path toward
reintegration - grant € 463.284,32 -4 MS (BE, IT, PL, GB) - JUST/2015/RCHI/AG/PROF
Project outputs:

http://www.childrensrightsbehindbars.eu/the-project/crbb-2-0

Run-off linked to this project, but not EU-funded: https://rm.coe.int/visiting-places-where-
children-are-deprived-of-their-liberty-as-a-resu/168075ce6d

Objectives

Building on acquis of Children’s rights behind bars and twelve projects, project aims at
contributing to:

improve detention conditions of children through training of monitoring bodies and
professionals

enhance protection of children deprived of liberty by promoting effective participation in
monitoring detention conditions;

foster collaboration of services involved in reintegration.

assess added value of actions and changes produced

Activities

0.1 Management — coordination
0.2 3 partnership seminars

WS1 Training

Translation Practical guide CRBB, printing, dissemination.
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e Training monitoring bodies at national/regional level (specific training material) view for better
collaboration between monitoring bodies in BE, IT, PL, UK

o Capacity building laboratories with professionals within 2/3 detention places in each country to
draft & test self-assessment tool

WS2 Participation
e At least 2 pilot projects in 4 countries with active participation of children to take part to
monitoring of deprivation of liberty, suggest improvement, using different methodologies:
photo, video, drawing, theatre, focus groups,... (2 groups of girls).

WS3 reintegration
o At least 2 focus groups with stakeholders involved in reintegration process of juveniles: judges
prosecutors, lawyers, social workers,... set up/improve reintegration schemes, draft protocols
(electronic) for better cooperation;
e Implementation of protocols

WS4 Reporting & evaluation
o Data collection: identification of indicators to measure changes and trends
e External evaluation
¢ National reports of whole project for BE, IT, PL, UK (EN — 50 pages — electronic)
e EU Handbook/Guide (Improving conditions of child deprivation of liberty and reintegration
perspectives) on whole project (EN, translation FR, IT, PL, DU; electronic— 100 copies).

Type/number persons benefiting from project

e Ultimate beneficiaries: All children deprived of liberty in 4 EU MS

e 50 children deprived of liberty from BE, IT, PL, UK involved in monitoring deprivation of
liberty

e 75 members of National/regional monitoring bodies in BE, IT, PL, UK

e 60 Staff members of detention places in BE, IT, PL, UK take part to self-assessment laboratories

e 80 Law enforcement professionals and legal practitioners working with children in BE, IT, PL,
UK take part in pilot project to foster reintegration of children

o 50 key stakeholders from 15 EU MS take part to final seminar and share experience

Expected results
e Enhanced capacity of monitoring bodies at national/regional level to monitor child detention
e Enhanced capacity and skills professionals working with children in detention implementing
Children’s rights

e Improved living conditions of children in detention
e Promoted participation of children in monitoring places where they detained
e Improved rehabilitation processes and social inclusion of children
e Improved awareness at EU level
Type & number of outputs

e Reports 3 seminars (EN electronic)

e Printing Practical Guide in FR, EN, IT, PL, DU, SP in 300/500 copies

e Training material including self-assessment tool in EN, FR, IT, PL, DU + SP — electronic

o Child friendly material for information of children on standards applicable, monitoring process
and complaints mechanism (in EN, FR, IT, PL, DU + SP — electronic)

o Specific outputs of pilot projects with children on monitoring deprivation of liberty, (drawings,
videos, photos)

¢ National protocols for collaboration between professionals for reintegration of children.

96



e National reports of whole project in UK, IT, BE, PL including laboratories with professionals,
self-assessment tools, pilot projects with children, focus groups on reintegration (electronic)

o EU handbook present the whole project, good practices, evidences, recommendations and
follow up in EN, FR, IT, PL, DU — electronic

o Report of the external evaluator on the global evaluation of the project in UK, IT, PL, BE
electronic

o Website updated http://www.childrensrightsbehindbars.eu/

Terre Des Hommes Foundation In Hungary - Alternative Ways to Address Youth
(AWAY) - grant €431.033,67 - 4 MS (HU, HR, BE, RO) - JUST/2015/RCHI/AG/PROF
Project outputs: http://tdh-europe.org/our-work/away-alternative-ways-to-address-youth/7136

Objectives

o Build regional empirical evidence base on diversion in the juvenile justice systems

o Building on research, develop and deliver self-directed e-learning course as well as one to one
and group mentoring with multidisciplinary professionals around child friendly practices in the
area of diversion

e Utilize the research findings and recommendations generated by the trainings to develop child
friendly and popularized informational materials for children and adults in the target countries

¢ Inform both local and regional related policies and plans of action.

Activities

e Research in Bulgaria, Croatia, Hungary and Romania to identify challenges and obstacles for
the use of diversion and map existing alternative services for children in rural areas. ldentifying
and mapping good practices and experiences in Belgium

o Working with children at risk or in conflict with the law in Bulgaria, Croatia, Hungary and
Romania as members of child advisory boards to ensure that their experiences, views, opinions
are reflected and considered throughout all project activities.

e Development and implementation of an interactive online learning course for multidisciplinary
professionals — including two face to face sessions with professionals in three locations of each
country, one on one and group mentoring sessions, and online forum discussions.

e Creation and launching of a public campaign in each country influencing public perceptions
about juvenile offenders and promoting alternative sentencing as beneficial for the development
of children and their better integration in society as productive members.

o Specific advocacy events targeting EU Member States and the Council of Europe. Publishing
stories and articles in popular media outlets on diversion about the positive impact of diversion
and alternative measures on children.

Type and number of persons benefiting from the project
e 240 Juvenile justice professionals in four target countries
o 30 Children who are at risk or are were in conflict with the juvenile justice system

Expected results
¢ Anempirical evidence base on diversion informs the juvenile justice system in the region
e Multidisciplinary professionals are more aware and better equipped to use diversion
mechanisms
e Improved public awareness on the benefits of diversion for children

Type and number of outputs to be produced
o 5 national research reports and one synthesis report on the hindering factors of the better and
more frequent use of diversion and child friendly justice practices, as well as a good practice
collection specialized online platform on juvenile justice
e Children’s corner on Child-Hub that reflects the inputs, opinions and views of children and for
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children

e 10 Child Advisory Group meetings — 30 at risk or children in conflict with the law better
equipped and empowered to make responsible decisions about their lives

e 1 practical guide on child participatory good practice
16 mentors from four countries providing one on one and group mentoring sessions for other
professionals

e 240 trained professionals from different fields related to juvenile justice
Self-directed online course on diversion and alternative sentencing available and adapted in 6
languages and hosted both on Child-Hub and 1JJO’s learning platform

o at least 1 forum discussion of participating professionals on Child-Hub

o 4 webinars related and integral part of the capacity building programme on diversion

e at least 5 e-Newsletters in four languages reporting and promoting project results and other
useful resources related to juvenile justice

e 1 public campaign in five countries reaching 5,000 members of the public

e 2 regional advocacy events addressing policy and decision makers

THE PROTECTION OF CHILDREN IN MIGRATION

2011-2012 selected projects

European Council On Refugees And Exiles- Right To Justice: Quality Legal Assistance
For Unaccompanied Children — 7 MS (BE, AT, BG, DK, UK, IT, ES) - grant €167.424,00
- JUST/ 2011-2012/FRC/AG

See project results and outputs: ECRE: Quality legal assistance for unaccompanied children
(2014) and http://www.ecre.org/publications/ (tab ""'women and children')

Objectives

The project aims to contribute to a common approach to guarantee unaccompanied children’s right to
justice. The project focuses on access to quality legal assistance as it is essential to ensure fair access to
justice in all legal procedures that can affect unaccompanied children. EU legislation provides for the
appointment of a “representative” for unaccompanied children but not necessarily for legal assistance.
Though in some cases, the representative is a lawyer, there is no common understanding at European
level of the qualifications and powers of this representative. General Comment no 6 of the UN
Committee on the Rights of the Child states that unaccompanied children should be provided with legal
representation in addition to a guardian when referred to asylum procedures or other administrative and
judicial proceedings (paras 21 and 36). Therefore, proper legal assistance, by a lawyer or legal adviser
with specific knowledge in issues related to unaccompanied children should be ensured in order to
safeguard the right to effective remedies, the right to be heard and having the best interests of the child
as the primary consideration. The project therefore seeks to raise awareness, develop recommendations
and promote good practices on legal assistance to unaccompanied children among legal advisers and
professionals working with separated children.

Activities
To achieve this, the project will be implemented during 18 months and include 3 main activities:

e A comparative study in 7 Member states (AT, BE, BG, DK, ES, GB and IT) on access to and
guality of legal assistance to unaccompanied children during the border and accelerated
procedures, the age determination procedures, the asylum procedure and the return procedure.
It will look at conditions and availability of legal assistance, training and qualifications of the
legal advisers, as well as how the child’s views are taken into account. The study will include a
set of recommendations informed by the findings and the good practices identified. An
executive summary and the recommendations will be translated in the languages of the countries
covered in the project.
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e A workshop of experts to exchange information, good practices and challenges, as well as
discuss the draft recommendations to be included in the final study

e An international conference where the study findings and recommendations will be presented
to EU and national practitioners and policy makers.

The project will be coordinated by ECRE who will take the lead in the methodology and the drafting of
the final report and recommendations. Five national partners (Asylkoordination (AT); Legal Clinic for
Refugees and Immigrants (BG); the Danish Refugee Council (DK); the British Refugee Council (GB)
and the Italian Council for Refugee (IT)), ECRE (BE) and one consultant (ES) will carry out the research
in 7 countries through desk research and qualitative interviews with legal practitioners, professional
working with children, policy makers and unaccompanied children. ECRE and the national partners will
receive support and feedback from an advisory board composed of Save the Children EU Office, the
Separated Children in Europe Programme (SCEP), the Immigration Law Practitioners’ Association
(ILPA) and UNHCR.

2014 selected projects

Nidos Foundation (Netherlands) - Alternative Family Care Training (ALFACA) - grant
€353.100,00 — 6 MS (NL, DE, CZ, BE, AT, DK) - Professionals in child protection-
JUST/2014/RCHI/AP/PROF

See project outputs, e-learning tools, etc: ENGI Alfaca 2015-2016, Training for child protection
authorities working with foster families for unaccompanied children — training manual and e-learning
tools available November 2016 Manual: https://engi.eu/projects/alfaca/manual/

Objectives
e Overall: the project aims to improve reception and care for unaccompanied and separated
children, by structurally increasing the quality and quantity of family reception (alternative
family care) for unaccompanied and separated children
o Specific: the project provides existing actors as well as actors developing alternative family care
with tools for the training of professionals and practitioners that are counselling families
providing alternative (family) care for unaccompanied and separated children

Activities

e Develop he training “Alternative Family Care”, the training for professionals and practitioners
that are counselling families providing alternative (family) care for unaccompanied and
separated children

e Create an e-learning supportive train the trainer package and supportive materials for the
training

e Make the training available in 8 languages (EN, DE, FR, CZ, DK, SE, IT, NL)
Implement the training — offered directly in the participating Member States (NL, BE, DK, DE,
CZ and made available through a subcontracting partner in IT, UK and SE) and in two sessions
to non-project partner actors from other Member States in a central train the trainer session

o Disseminate the training methodology, make the training materials accessible through website
and online support

Type and number of persons benefiting from the project

e The target group consists of professionals and practitioners who support, train, assist and
empower families that provide alternative care to unaccompanied and separated children. The
practice of providing alternative care to unaccompanied and separated children (opposed to
providing institutional care only) is well documented in the ERF project Reception and Living
in Families (Community Actions 2012) and added value of this training described in detail.

e The beneficiaries are unaccompanied and separated children living in alternative family care.
The countries the project will reach represent the majority of unaccompanied and separated
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children living in reception and care in the EU. The total potential number of beneficiaries must
be several 10.000s. To reach a significant part of the target group, the training will have to be
offered by bodies with national reach into local and regional youth care, or specialized national
bodies. The project partners and stakeholders suitable for subcontracting have access to the
networks to provide such reach. As the project trains trainers, professionals and practitioners,
who in their turn guide a number of families (between several up to 20 per professional), there
is a multiplier.

Expected results
The project will directly:

collect and spread practical knowledge about providing alternative family care for the specific
target group of unaccompanied and separated children

Improve alternative family care in Member States where it is currently already (scattered)
practice throughout the country (NL, UK, SE, DK, UK, BE)

Give an incentive to further use within countries where local good practices exist (IT, DE)
Provide the possibility to set up alternative family care as a reasonable alternative to institutional
care where it hardly exists, but opportunities and will for development are there (AT, CZ)

As a spinoff, reach added value in non-EU states that have an interest (NO, SWI)

Type and number of outputs to be produced

Training handbook “Alternative Family Care”, 8 languages, and training assistance tools (tip
sheets, a board game and/or psychoeducational materials) and used in 9 or more member states
5 national training sessions, and an international train the trainer session for 20 trainers,
professionals and practitioners each

E-learning supportive package

Dissemination brochures

Recommendation report “further developing Alternative Family Care”

The training is included in the yearly programme of certified training institutions

International Commission of Jurists - European Institutions (Belgium) - FAIR (Fostering
Access for Immigrant children's Rights) - grant €488.025,92 — 8 MS (BE, DE, ES, IE, IT,
MT, GR, BG) - JUST/2014/RCHI/AP/PROF/2 — capacity-building for lawyers

Project description: https://www.icj.org/wp-content/uploads/2016/09/FAIR-Project.pdf
http://www.icj.org/spain-training-on-the-rights-of-migrant-children/

19 October 2017 Presentation:

https://prezi.com/v7gy1kf1482b/fair-project-strategic-litigation/

Objectives

To ensure that migrant children have, in each of the target countries, access to a pool of lawyers
that can effectively represent them and make their views heard both nationally and
internationally.

To create a pool of European lawyers with the capacity to effectively engage with international
human rights protection mechanisms for children’s rights and be agents of change both in their
own countries and at EU level.

To ensure that lawyers across the EU have easy access to information on how to protect the
rights of migrant children, nationally and internationally.

To ensure that EU law and international law concerning children’s rights is effectively
implemented at national level.

Activities

Five training modules covering six languages for legal practitioners on migrant children’s rights
and legal representation of migrant children

Seven national trainings of 20 lawyers per training in seven countries on the basis of the training
modules
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o One European strategic litigation retreat on international human rights mechanisms for migrant
children’s rights for 21 selected lawyers
e Continuing assistance and mentoring of 140 trained lawyers

Type and number of persons benefiting from the project
e 140 lawyers in EU Member States (IT, DE, ES, BG, EL, MT, IR) directly benefitting from the
national trainings, the training modules and the continuing assistance and mentoring
e 21 lawyers in EU Member States (IT, DE,ES, BG, EL, MT, IR) directly benefitting from the
strategic litigation retreat and continuing mentoring 3000 lawyers in all EU Member States
benefitting from the training modules

Expected results

e increased knowledge and understanding of at least 140 lawyers in 7 countries on: the
international human rights and EU law guarantees on children’s rights, international human
rights mechanisms for their protection, and their capacity to communicate effectively with
migrant children to ensure that their views are taken into account;

e apool of at least 21 lawyers (3 per country) trained in strategic litigation before international
human rights judicial and no judicial mechanisms to defend children’s rights is created;

e international human rights mechanisms (ECtHR, ECSR, CRC and CESCR) are strengthened by
the availability of European lawyers in a position to bring cases on migrant children’s rights
internationally;

o tested and adaptable online training modules and learning tools are disseminated, available to
and have reached at least 3,000 lawyers across the whole EU to support them in defending
migrant children’s rights.

Type and number of outputs to be produced

o Five training modules will be elaborated and published in electronic and printed format. The
modules will be available in English, Italian, Greek, Spanish, German, and Bulgarian.

e Seven national trainings for a total of 140 national lawyers

e One strategic litigation retreat for 21 selected lawyers

e Four short videos will be produced to present the modules and the training methodology with
subtitles in English, French, German and Spanish

e An event in Brussels launching the materials and presenting the results and lessons learned of
the project

Advice on Individual Rights in Europe (UK) - Separated Children in Judicial
Proceedings: Promoting a joined up child-centered approach by judicial and legal
professionals to separated in children in judicial proceedings - grant €210.013,87 -
Professionals in child protection — 4 MS (UK, BE, IE, HR) — JUST/2014/RCHI/AP/PROF

- The Aire Centre
Project website: http://www.airecentre.org/pages/separated-children.html

Objectives

The objective of the project is to build the capacity for legal professionals (including judges) to become
more aware of the need for child centred justice in all judicial proceedings involving separated children
and to benefit from the knowledge and tools provided so as to ensure that the conduct and outcomes of
such proceedings always take full account of the best interests of the child as a primary consideration.

Activities:
e Plan and host a series of events in the UK, Belgium, Ireland and Croatia (see work streams) at
which legal professionals will:
o share experiences of the situation of separated children in different kinds of judicial
proceedings;
e learn how to use, for the benefit of separated children, remedies at the European Court of Human
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Rights , the European Committee of Social Rights and UN Committee on the Rights of the Child
under the 3rd OP;

e expand their familiarity with the EU acquis (legislative and jurisprudential), the ECHR
jurisprudence and the case law of the ESC relevant for developing child centred justice for
children in situations where they and their parents are separated or being separated by relocation;

e expand their familiarity with the EU acquis, ECHR and ESC jurisprudence relevant for
developing child centred justice of separated children in situations arising from seeking
international protection as asylum seekers or victims of trafficking and assimilated situations.

e Design and produce training templates and modules, drawing on the work of the events
described above to assist legal professionals to use the knowledge and skills.

Type and number of person benefitting from the project:

e The target groups are legal professionals working with separated children. A maximum of 60
persons will be able to attend each event. Different people will attend in the four different
jurisdictions — with some overlap, so that it is anticipated that between 280 and 340 individuals
will benefit directly from attending the events.

o A wider group of stakeholders will be assembled, including those from tangential fields and
those responsible for judicial training and continuous professional development for
practitioners. The templates and training modules will enable a much wider group of persons to
benefit from training developed based on the knowledge of shared and experience gained from
the other activities.

e The ultimate beneficiaries will of course be the children themselves.

Expected results:

An increase in the incidence of child centred justice for separated children as a consequence of the
heightened awareness of its importance, and a familiarity with the relevant tools brought about by the
project activities.

Type and number of outputs to be produced:
e 6 mutual learning events (sharing of good practice)
e 6 training events (transfer of information)
e Production of material packages for each event
e Professionals trained (legal professionals, judges, NGOs, child protection professionals and
multiplier effect)
e Training templates and modules
o Final report

European Federation for missing and sexually exploited children (MCE) - grant
€250.000,00 - JUST/2014/RDAP-RCHI/OG

MCE's mission is to contribute to the development of effective & holistic child protection systems to:
a) prevent children from going missing, b) support missing children & their families, and c) protect
children from any risk of violence & abuse that may lead to or result from going missing.

Objectives
Main objectives are to:
e Improve quality of services & tools - incl. those provided by MCE members, 116 000 hotlines,
child alert systems & cross border family mediators - as well as the cooperation between them;
o Facilitate the development of research & evidence on a) the extent of the problem, b) root causes
& risks & c) effectiveness of responses;
¢ Raise awareness of the problem & of services available, as well as facilitate prevention;
o Stimulate the development of effective policies & laws at European level & implementation at
national level.
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Activities
Activities will, i.a., see to:

Facilitate members & hotlines' cooperation & communication through delivery of membership
handbook, bi-monthly webinars, a members’ platform on the website, etc.

Support hotlines' fundraising capacity

Support hotline developments in South Eastern Europe (study visit & fact finding mission)
Develop a project to build hotlines’ expertise on parental abductions

Coordinate a network of 75 cross border parental abductions mediators

Promote the development of interconnected child alert systems — i.a. through a conference - &
launch Google Child alert in 3 to 6 MS

Promote efficient data collection on missing children & collect data on caseload of hotlines
Develop an information hub

Promote research on effectiveness & impact of dissemination of missing children images
Promote content by & about members though website, newsletter, social media,

Organise a conference on missing unaccompanied migrant minors

Coordinate different awareness raising campaigns

Contribute to the development of effective EU policies in the interest of children

Stimulate the implementation of European policies & laws (e.g. Lanzarote Convention &
Directive 2011/93/EU) at national level

Beneficiaries

Direct beneficiaries: a) 30 NGO members of MCE - b) Other NGO’s, 116 000 hotlines beyond
MCE’s membership, LEA, EU institutions & national authorities

Indirect beneficiaries: Children & families faced with problems related to the disappearance of
children

Expected results:

Improved of the quality of services provided by, i.a. members of MCE, 116 000 hotlines, child
alert systems & mediators, + a more integrated cooperation at national & cross-border level.
Increased understanding of the extent of the problem, the root cause & risks + the efficiency of
responses.

Increased awareness of the target audiences on the problem of missing children as well as of
avenues for reporting

Continued development of European policies & national implementation of a number of key
policies & pieces of legislation.

Outputs & deliverables

Publications, papers, reports: membership handbook, child alert booklet, infographics, annual
report, success stories - booklet, memorandum for the EU, policy paper on cooperation for
missing UAM, report on implementation Directive 2011/93/EU

Training: webinars, study visit, session for mediators, session for volunteers

Online tools & campaigns: website, google child alert (3-6 MS), publications’ databank, social
media channels, newsletters, thunderclap & YouTube campaign, video parental abductions,
Christmas appeal

Project proposals parental abductions & on effectiveness of responses

Conferences & events: 1 on child alert (Greek Presidency) & 1 on missing UAM (Italian
Presidency), prevention booth at school, event at EP, (2 -3) fundraising events

Meetings: taskforce for cross border mediators’ network, fact finding mission, meeting Board
of Directors

Others: art project on missing children, poster campaign 116 000, fundraising kit
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End Child Prostitution and Trafficking (ECPAT France) - ReAct: Reinforcing Assistance
to Child victims of Trafficking - grant € 382.937,06 — 5 MS (DE, BE, UK, NL, FR) -
Professionals in child protection — JUST/2014/RCHI/AP/PROF

Project website: http://ecpat.be/en/our-actions/training/react/ -

Report on Belgium: http://ecpat.be/wp-content/uploads/2016/06/Etude-2016-La-traite-des-
enfants-en-Belgique.pdf

Final European report: http://ecpat.be/wp-content/uploads/2017/01/ecpat_react_final.pdf
(CTRLA+F ‘secure’ re restrictions on liberty for children at risk of being trafficked

UK: Steps that lawyers, legal guardians and child trafficking advocates in the UK can take to
better identify and protect children who may have been trafficked:
https://www.ecpat.org.uk/Handlers/Download.ashx?IDMF=1dcfdd01-44fd-4b0f-90c3-
ccbc36649a80

http://www.ecpat.org/resources (filter for ReAct resources) — child-friendly leaflets in several
languages for the project countries

Objectives

e Ensure effective access to justice and the right to be protected in legal procedures for child
victims of trafficking in EU Member States, building upon the existing EU instruments and the
tools developed in previous EU funded projects on the topic.

Activities

e Launch of a practical research programme that focuses on guardianship systems for child
victims of trafficking involved in legal procedures in five Member States (Belgium, France,
Germany, Netherlands and UK)

e Development of multidisciplinary training modules that promote minimum standards for
guardians and lawyers regarding child victims of trafficking, including specific modules relating
to their roles and responsibilities

e Training of guardians (or other representatives according to the country) and lawyers on child
victims of trafficking involved in legal procedures at national level in five Member States

e Development of child-friendly information tools for child victims of trafficking in order to
inform children of their rights as children, and as child victims of trafficking

e Advocacy to ensure effective legal guardianship for child victims of trafficking in EU Member
States and to integrate information and training on trafficking in the curriculum of new
guardians and lawyers

Type and number of persons benefiting from the project
e Lawyers and professionals involved in the child protection system
Research will benefit 10500 persons (in majority lawyers and guardians)
Training will benefit 150 guardians
28 will be able to train others through Train the Trainer model
150 lawyers will benefit from training
Child victims of trafficking
Minimum 470 child victims of trafficking access leaflets and videos
EU institutions / policies and NGOs
14 EU institutions (MEP's, Commission) and members of Council of Europe
18 experts on trafficking/guardianship at the national/EU level and SCEP members
25 NGO's working in the field

Expected results
e The capacity of representatives (guardians and lawyers) for children victims of trafficking is
increased in order to ensure that children are identified as victims (and not perpetrators) and
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have their rights upheld during legal proceedings in key trafficking destinations countries
(Belgium, France, Germany, Netherlands and UK)

Outputs
e 1 agreement signed between the applicant and each partner

lonline kick-off meeting — 10 participants

6 conference calls — minimum 5 participants

1 midterm report — 20 pages

1 final meeting — 10 participants

2 external audit reports (midterm and final)

1 final external programme evaluation

1 day meeting —5 researchers

1 day dissemination workshop — 40 participants

1 final research report in four languages (Dutch, English, French and German) — 30 pages

2 multidisciplinary training modules for guardians and lawyers on children victims of trafficking

5 training modules for guardians and lawyers adapted to national context (Belgium, France,

Germany, Netherlands and UK)

5 webinars/e-learning tools in each country to train guardians and lawyers

1 booklet for a child and youth friendly terminology

1 training of trainers — 30 participants — 2 days

Minimum 20 training sessions 250 guardians and 150 lawyers from the five countries

1 final conference — 50 participants

1 child-friendly information booklet 13 languages — electronic and printed (200 per language

per country)

1 child-friendly information video — 13 languages — electronic and DVD (50 per country)

e 1 Conference at the European Parliament — 50 participants — 1 day

e 1 Meeting with the Council of Europe Rapporteur and members of the Committee on Migration,
Refugees and Displaced persons — 10 participants — 2 days

o 1 Meeting with the Separated Children in Europe Programme (SCEP) — 15 participants — 1 day

o 1 REACT Statement of the ECPAT partners REACT Guidelines — 2

2015 selected projects

Defence for Children International Italy - ELFO Empowering guardians, legal
representatives and foster families of children deprived of parental care against violence
through child rights - grant €239,523.00 — 5 MS (IT, EL, PT, ES, BG) -
JUST/2015/SPOB/AG/VICT Daphne strand

Project website: http://www.defenceforchildren.it/projects/160-elfo-active-citizenship-guardians-
legal-representatives-and-foster-care-families-for-children-deprived-of-parental-care.html

Objectives

The project’s general objective is to improve the level and quality of protection of child victims or
potential victims of violence by empowering guardians, legal representatives and foster parents of
children deprived of parental care within an integrated child protection framework.

In order to achieve this general objective, the project will pursue three specific objectives:

e Toimprove the competences of guardians, legal representatives and foster parents to defend and
promote the rights of child victims or potential victims of violence through a capacity building
and training process.

e Tosupport and integrate these functions within the referral system with a view to enhancing the
efficiency of the child protection system of reference.

e To uphold, foster and expand quality family foster care and community based responses to
violence against children as key components of child protection systems.
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Activities
o  First partnership meeting
WS1 CAPACITY BUILDING
e Brief assessments of the situation in the different national contexts
e Mapping and composition of training groups involving guardians, legal representatives and
foster parents of children
e Development of training programme and modules
e Training of trainers
o Implementation of training cycles
WS2 SUPPORT AND FOLLOWUP
o Multilateral institutional meetings with victim support services, child protection agencies and
professionals in contact with child victims or potential victims of violence in each country
e Follow-up and supervision process to training participants and definition of peer support
mechanisms
o Long-distance assistance from advisory board of experts
o Elaboration of an information and support tool (handout “protecting children deprived of
parental care against violence”)
WS3 AWARENESS RAISING
¢ National presentations (at least 3 in each country)
e Online European information campaign
e Promotional video based on real experiences
WS4 DISSEMINATION ACTIVITIES
e Final European event
e Online dissemination of results
o Elaboration of a follow-up strategy

Type and number of persons benefiting from the project

e Ultimate beneficiaries: Children deprived of parental care victims or potential victims of
violence in contact with at least one of the three functions addressed by the project (at least 300).

e At least 300 active guardians, legal representatives and foster parents of children deprived of
parental care.

e Institutional actors, professionals and public officials working in existing child protection
systems.

e Specialized child victim support services.

e Potential guardians, legal representatives and foster parents from civil society, at least 300.

Expected results
o Enhanced capacities and improved knowledge of adults with parental functions providing care,
support and protection to children deprived of parental care
e Increased mechanisms of support available to these adults
e Improved protection of children deprived of parental care who are victims or potential victims
of violence
e Awareness raised among institutional actors, professionals and public officials working in child
protection system about the role and responsibilities of the previous actors
e Improved cooperation capacity of the components of the system and more effective referral to
specialized child victim support services
e Existing experiences promoting voluntary guardianship, legal representation and foster family
care better integrated in existing systems.
o Greater awareness at EU level on family and community based responses to violence against
children.
Type and number of outputs to be produced
o 5 brief national assessments
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12 training cycles involving 300 participants

10 targeted multilateral meetings with key actors

30 follow-up training sessions

3000 copies of information and assessment tool in 6 languages
15 national presentations

EU online information campaign

Awareness raising video

Final EU event and evaluation meeting

Followup strategy

European Council On Refugees And Exiles - Upholding Legal Rights For Unaccompanied
Children: fostering quality legal assistance in the asylum procedure — grant €432.011,66 -
5MS (BE, IT, FR, HU, GB) - JUST/2015/RCHI/AG/PROF

Objectives

The overall project aim is to ensure that unaccompanied children in need of protection have full
access to this protection and that they are able to effectively participate in decision-making at
all stages of the asylum process.

Specific objective 1: To build the capacity of legal practitioners and other professionals to (a)
improve their knowledge of children’s rights and the principles laid down in international and
EU legal instruments (b) improve their contribution to implementation of these rights and
principles.

Specific objective 2: To build the capacity of legal practitioners and other professionals on the
principles and practice of child centred justice, including how to put the child at the centre of
judicial proceedings and how to use child-friendly working methods and communication.

Activities

Preparation of transnational training programme and manual

Training of national partners (ToT) and national trainings in 5 countries

1 international advanced ELENA course

consolidation and publication of electronic training manual development of 1 Massive Open
Online Course (MOOC)

dissemination and awareness raising

Type and number of persons benefiting from the project

5 partner organisations in Belgium, France, Italy, UK and Hungary receive training of trainers
195 lawyers and 300 legal advisers who are not lawyers representing undocumented children in
asylum procedures in 5 partner countries

2000 professionals visit MOOC and 500 download electronic training manual 60 professional
stakeholders get presentation on need for training for the target group and the outputs produced,
and more reached through dissemination at national and EU level.

at least 5000 unaccompanied children (ultimate beneficiaries) benefit from better representation
in 2 years following the trainings

Expected results

Result 1: National partners have strengthened capacities to train lawyers and legal advisers
representing unaccompanied children in asylum procedures in their country

Result 2: 195 lawyers and 300 legal advisers representing unaccompanied children in asylum
procedures who are not lawyers in 5 countries have strengthened judicial knowledge and skills
for child-friendly interaction in order to provide quality legal assistance to unaccompanied
children in asylum procedures, and 60 legal experts have enhanced in-depth legal knowledge
through the EU level ELENA course.
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e Result 3: Lawyers and legal advisers representing unaccompanied children in asylum
procedures throughout the EU, and providers of training to this target group, have access to
replicable, accessible online training tools to strengthen their legal knowledge and their skills to
generate effective participation of the child to decision-making regarding its asylum procedure.

o Result4: A wider relevant professional audience at EU and national level is aware of the existing
training needs and solutions offered by the project partners.

Type and number of outputs to be produced

e 1ToT
e 35 national trainings
e 1ELENA module
e 1 consolidated electronic training manual in English, 80 pages (designated as 'ebook’ in the
options under 5.4.3 below)
1 MOOC, 8 modules, in English and French
e 1 final seminar in Brussels
6 articles/interviews in professional magazines

S.0.S. Il Telefono Azzurro Onlus - Safeguarding Unaccompanied Migrant Children by
reinforcing the integration of the 116 000 hotline for Missing Children within the Italian
Child Protection System (Pilot action with 5 Prefectures) - grant € 54.929,52 -MS (IT) -
JUST/2015/RDAP/AG/0116

Objectives

o A network of relevant stakeholders for preventing and responding to the disappearance of
UAMs has been created and strengthened within 5 Prefectures — territorial offices of the
Government, strengthening the integration of the Italian hotline among them;

e Hotline professionals have been trained on specific issues and can now support the capacity
building process of relevant stakeholders identified as key actors for preventing and responding
to UAMs disappearances within 5 Prefectures in Italy.

Activities

Mapping relevant stakeholders and services (e.g. social services, health services, law enforcement
etc.) that can play a role in preventing and responding to the disappearance of UAMs within the 5
Prefectures (territorial offices of the Government) where round table meetings/capacity building
activities will be implemented.

To establish Memorandums of Understanding (MoUs) with relevant stakeholders/Services invited
to the round tables organized within the 5 Prefectures, in order to both strengthening collaboration
with them and ensuring new channels of visibility/communication about the 116 000 emergency
number for missing children within Italy.

Printing of leaflets, brochures and posters about the 116.000 emergency number for missing
children to be distributed among stakeholders that have been identified during activity 1 of this
WS.

To establish new partnerships with X Provinces in Italy; this activity aims at supporting provinces
in the development of searching strategies specifically meant for missing children to be included
within the already existing Provincial Plans for Searching of Missing People. WS2

Training of hotline professionals within 5 key domains for preventing and responding to UAMSs
disappearance (see 1.6 Methodology).
Printing of the SUMMIT handbook presenting demonstrated good practices on how to improve
interagency cooperation in prevention and response to the disappearances of unaccompanied
children (ltalian version).

Organization of 5 round table/capacity building meetings in each of the 5 Prefectures interested by
this pilot project (2 in the south of Italy, 2 in central Italy and 1 in the north of Italy).
Capacity building lectures for stakeholders/Services (activity implemented by “ad hoc” Senior
Experts during round tables meetings).
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3. Types and number of people benefiting from the project
e 116 000 Hotline Professional (4 people)

o X professionals of relevant Services operating within the Child Protection System+ other
relevant Services

4. Expected results
Main expected results for the present project proposal will be:

e improved knowledge, skills, problem solving capacities of 116 000 Hotline Professionals in

e managing missing cases regarding UAMs;
improved capacities of a relevant network of Services which can contribute to preventing

o UAMs disappearances

5. Types and number of outputs of the project
Ws1

e For the 5 Prefectures, where relevant Services will be mapped, a list of stakeholders in charge
for preventing and responding to UAMs disappearance by Prefecture (involved in round
tables/capacity building meetings) will be produced.

e Depending on the number factual Services represented in the round tables/capacity building
meetings within the 5 Prefectures, we will propose to establish “ad hoc” MoU with each one of
them.

e 2500 leaflets (Italian and English), 2500 brochures (Italian and English), 1000 posters (Italian
and English).

e X Provincial Plans for Searching of Missing People updated with procedures for the handling
missing children cases.

e 5 training sessions for 116000 hotline professionals of 1 day each.

e 500 handbooks printed: presenting demonstrated good practices on how to improve interagency
cooperation in prevention and response to the disappearances of unaccompanied children
(SUMMIT deliverables).

e 5round table meetings * 5 Prefectures (25 round tables/capacity building meetings).

X feedback questionnaires * 5 capacity building sessions)*5 Prefectures

2016 direct grants to UNHCR, UNICEF, IOM and Save the Children to protect children in
migration
November 2016:

DG JUST has awarded direct grants to Save the Children Sweden (EUR 888,381), the International
Organisation for Migration (IOM) (EUR 749,999) and UNICEF (EUR 955,809) to fund activities
related to the protection of children in migration in the current migration crisis, under the Rights,
Equality and Citizenship programme.

All three organisations are receiving funding for coordinated actions addressing the following objectives
which are part of a four-point plan to protect children in migration:

e tocarry out child protection and child safeguarding activities for children in migration to prevent
violence against migrant and refugee children;

e to support and strengthen national child protection systems to protect children in migration;

e to increase child protection capacity of national asylum and migration professionals and
practitioners and national and local NGO, as well as others working directly with children;

e and support governments and national human rights institutions in monitoring the rights of child
refugee and migrant children.
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The project activities will be carried out in Sweden, Germany, Austria, Croatia, Hungary, Slovenia,
Bulgaria, Greece and Italy and will run between 15 and 18 months.

DG JUST is still in discussions with UNHCR for a grant related to child protection.
e DG JUST awards grant to UNHCR for the protection of children in migration
15/11/2017

DG JUST has awarded a direct grant to UNHCR (EUR 955 809) to fund activities related to the
protection of children in migration under the Rights, Equality and Citizenship programme.

UNHCR will receive funding for actions addressing the following objectives which are part of a four-
point plan to protect children in migration:

e tocarry out child protection and child safeguarding activities for children in migration to prevent
violence against migrant and refugee children;

e to support and strengthen national child protection systems to protect children in migration;

e to increase child protection capacity of national asylum and migration professionals and
practitioners and national and local NGOs, as well as others working directly with children;

e and support governments and national human rights institutions in monitoring respect for the
rights of child refugee and migrant children.

The project activities will be carried out in Austria, Belgium, Germany, France, Luxembourg,
Netherlands and UK and will run for 18 months. This grant completes the set of previously awarded
grants to IOM, Save the Children Sweden and UNICEF from 2016 .

e News: DG JUST awards grants to IOM, UNICEF and Save the Children for the protection
of children in migration
2016 selected projects on capacity-building on guardianship and foster care for third

country national unaccompanied children

https://ec.europa.eu/research/participants/portal/doc/call/rec/rec-rchi-prof-ag-2016/1800109-
abstracts awarded - rec-rchi-prof-ag-2016 en.pdf

Abstracts of selected proposals
Topic: REC-RCHI-PROF-AG-2016 - To support capacity building on rights of the child and child
protection for professionals in asylum and migration

e Priority 1.This priority aims to expand the national systems of family-based care, such as foster
care, for children in migration, as provided for in Article 24 of Directive 2013/33/EU laying
down standards for the reception of applicants for international protection.

e Priority 2: Capacity-building and cooperation mechanisms for guardians whose role is to
safeguard the rights of unaccompanied and separated children in migration (including
development, piloting and delivery of training and accreditation taking account of the FRA
Handbook on guardians and the FRA report on guardianship).

764262 — FORUM - FOR Unaccompanied Minors: transfer of knowledge for
professionals to increase foster care — grant requested €247,412.24 — Fondazione I’Albero
della Vita Onlus (IT)
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Positio | Organisation Name Country
1 Fondazione L'Albero della Vita Onlus IT
ASOCIACION COMISION CATOLICA ESPANOLA DE MIGRACION
2 ES
ACCEM
3 ORGANIZACE PRO POMOC UPRCHLIKUM Z.S CZ
CSALAD, GYERMEK, IFJUSAG KIEMELTEN KOZHASZNU
4 EGYESULET HU
FICE - Austria, Osterreichische Sektion der Internationalen Gesellschaft
o fur Erzieherische Hilfen AT
SLOVENSKA  FILANTROPIJA-ZDRUZENJE ZA  PROMOCIIO
6 PROSTOVOLJSTVA DRUSTVO S|
7 Coram Children's Legal Centre UK
FONDAZIONE PER LE INIZIATIVE E LO STUDIO SULLA
8 MULTIETNICITA' - ISMU IT
9 EUROCHILD AISBL BE
Abstract:
Overall objective: to develop Unaccompanied Minors foster care services in Europe. Specific
objectives:
e to raise awareness of the key stakeholders about the benefits of foster care in alternative
of reception centres for the care of Unaccompanied Minors
e to develop training package and standards in line with EU best practices in the sector
of Unaccompanied Minors foster care services
e to provide fresh knowledge on Unaccompanied Minors foster care to professionals of
the project target countries with minor experience
Activities

Engagement of key stakeholders of civil society and European authorities to boost the
development of Unaccompanied Minors foster care. The highest moment of advocacy is
the European conference

An interdisciplinary group of experts creates a high quality training package
(theoretical and practical) and sets out standards for UAM foster care.

Provision of capacity building to professionals and drafting of pilot proposals for foster
care service to be discussed with relevant stakeholders. Dissemination of good
practice and standards is done in all countries involved in the action

Type and number of persons benefiting from the project

21230 UAM applying for Asylum in target countries,

5000 key stakeholders in Europe of whom 600 in target countries,
332 professionals,

180 potential foster parents,

50 EU policy makers and institutions

Expected results

increased consensus, at political, institutional and civil society level, on the relevance

of UAM foster care service development in country with minor experience

national child protection systems with minor experience are provided with training

package, guidance document including standards for UAM foster care service

development

professionals are empowered with a sound methodology in managing UAM foster care
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service
Type and number of outputs to be produced

1 advocacy toolkit, 12 focus groups with UAM, 6 conferences with key stakeholders, 12
meeting with MEPs, 1 training package, 6 guidance documents including national standards,
48 capacity building, 1 In-project call for proposal.

764266 — SAFE — Supporting Unaccompaned Children with Family-based care and Enhanced
Protection — grant €482,836.75 — The British Red Cross (UK)

Positio | Organization Name Country
1 THE BRITISH RED CROSS SOCIETY ROYAL CHARTER UK
CENTRE FOR ADVANCEMENT OF RESEARCH AND DEVELOPMENT
2 IN EDUCATIONAL TECHNOLOGY LTD-CARDET CY
3 KENTRO MERIMNAS OIKOGENEIAS KAI PAIDIOU EL
4 DANSK RODE KORS (DANISH RED CROSS) DK
Abstract:
Objectives

To build knowledge and capacity of professionals and foster carers, kinship and Dublin
family caretakers to enhance family-based care to promote welfare and ensure protection
of unaccompanied children in the UK, Cyprus, Denmark and Greece.

Activities

o Develop and deliver 1 e-learning training module on core knowledge and skills and
4 on country specific issues for professionals

e Develop and deliver 1 e-learning training module on core knowledge and skills and
3 on country specific issues to foster carers and kinship/Dublin caretakers

e Deliver face-to-face training and capacity building workshops to professionals and
foster carers and kinship/Dublin caretakers

e Raise awareness and advocate policy regarding family-based care for unaccompanied
children, with institutional and policy makers, and wider public.

Type and number of persons benefitting from the project

e 1,623 professionals and foster carers will be reached directly through training
e 415,350 people, including policy makers, professionals, and general public will be
reached through awareness raising activities.

Expect results

o Improved knowledge and capacity of professionals on implementing family-
based care for unaccompanied children

o Improved knowledge and capacity of fosters carers, kinship, Dublin family carers
to support unaccompanied children

e Increased awareness of institutional authorities, policy makers, wider public on
benefits of family- based care for unaccompanied children.

Type and number of outputs to be produced

e Analytical activities: 11, including report on state of the art; policy
recommendations; country specific training guides

e Training: 2 e-training core skills for professionals and foster carers; 4 e-training country
specific for professionals and 3 for foster carers; 6 face-to-face training for professionals
and foster carers
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Awareness-raising: 4 conferences, 3 social-media campaigns , 2 information-days,
1 video, 2 roundtable discussions

764270 - G.A.IN. — Guardianship Advanced INstruments for child protection in Europe — grant
requested €334,091.50 — Save the Children Italy (IT)

Positio | Organisation Name Country
1 SAVE THE CHILDREN ITALIA ONLUS ASSOCIAZIONE IT
2 PRAKSIS EL
3 Magyar Helsinki Bizottsag HU
4 Vluchtelingenwerk Vlaanderen BE
Abstract:
Objectives

General: To ensure better protection and respect for the rights of all children in migration;
Specific: To strengthen the system of guardianship through the development of a
practical toolkit and the design of an helpdesk/line in 4 EU countries.

Activities

Mapping and identification of gaps, weaknesses and strengths;
Production of a toolkit and set-up of the helpline/helpdesk;
Test of the advanced instruments and
dissemination.

Type and number of persons benefiting from the project

Direct target groups: at least 400 guardians, national and local ombudspersons,
child protection authorities and other actors involved in the systems.
A total of 80 children will be involved as direct beneficiaries in the consultation activity
(WS1).
Indirect beneficiaries: other state child care and child protection authorities for all
children in migration situations, other ONGs.

Expected results

The management system of voluntary and/or independent guardians is reinforced
through the development and implementation of concrete and practical tools;
Children expressed their opinion on guardians and guardianship system ad it is
taken into consideration in the design of the toolkit;

The helpdesk/line provides free direct, systematic and highly qualified support to
guardians for any legal question concerning the minors they are assisting;

National and regional guardianship authorities are supported in the improvement and
management of the guardianship system though technical assistance;

Cross-borders cooperation among the helpdesk/helpline will foster the transnational
dimension and strengthen the EU referral system.

Type and number of outputs to be produced

3 transnational meetings;

4 electronic national reports on guardianship;
4 National Toolkits;

4 helpdesk/line activated;

4 national high level meetings;

16 technical assistance (capacity building);

1 Final event in Brussels.
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764252 — PROFUCE - Promoting Foster Care for Unaccompanied Children in Europe — grant
requested €556,229.00 — Istituto degli Innocenti (IT)

Positio | Organisation Name Country
1 Istituto degli Innocenti IT
2 Stichting Nidos NL
3 MET Adrasi - Action for Migration and Development EL
4 COMUNE DI FIRENZE IT
5 National Foster Care Association-Bulgaria BG
6 Villaggio Sos di Vicenza Onlus - Societa cooperativa sociale IT
7 COMUNE DI CATANIA IT
8 NEW BULGARIAN UNIVERSITY BG
Abstract:

The general goal is to build social services’ capacity and awareness to promote a high
quality system supporting foster families for unaccompanied minors

Specific objectives are

e Increasing the number of foster parents to respond to unaccompanied minors' specific and
varied needs

e Increasing the competences of foster parents, educators and social workers to respond
to unaccompanied minors' specific and varied needs

e Integrating and establishing the ALFACA methodology in social services’ foster
care work with families, local services, and national authorities and at transnational
level.

e Increasing the number of unaccompanied minors placed in foster families in the
countries partners of the project

Activities

o Work Stream 0. Management
e Work Stream 1. Foster care campaign and recruitment of foster parents
o Work Stream 2 Adaptation of ALFACA modules, training of social service operators,
parents, and educators and placement of unaccompanied minors in foster families
o Work Stream 3 Evaluation and Validation of the foster care programme through the
organization of (local, national, transnational) Working Groups with key stakeholders
o Work Stream 4 Dissemination of results
Type and number of persons benefiting from the project

e professionals, parents and unaccompanied minors
Expected results

o the foster care system of the countries involved in the project is better equipped to
respond to the needs of unaccompanied minors

e the number of foster parents with appropriate skills for the reception of
unaccompanied minors is increased

o foster care professionals’ develop their capacity to interact with unaccompanied minors
and respond to their needs

e the rights of unaccompanied minors are promoted

Type and number of outputs to be produced

o foster care campaign delivered in Catania, Florence, Vicenza, Athens, Thessaloniki, Vidin,
Pernik and Haskovo
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o ALFACA handbook adapted and translated for each country specific contexts
e training of trainers, social workers, professionals and foster parents

764263 — FAB — Fostering Across Borders — grant requested €675,766.00 - International
Organisation for Migration (IOM) (BE)

Positio | Organisation Name Country
1 INTERNATIONAL ORGANIZATION FOR MIGRATION BE
2 Coram Academy Limited UK
3 Coram Children's Legal Centre UK
4 Mentor-Escale BE
5 Croix-Rouge luxembourgeoise LU
6 STOWARZYSZENIE INTERWENCJI PRAWNEJ PL
7 Minor-Ndako & Juna VZW BE
Abstract:
Objectives

To improve and expand the quality of family-based care (FBC) for unaccompanied
migrant children (UMC) with dedicated foster carers (FC) trained and supported
specifically in the issues and challenges affecting UMC, so as to establish the highest
standards of care and protection provided to them.

To achieve the objectives the project partners will:

e Work with relevant regulated providers of FBC services to enhance their ability to
recruit and support families to foster UMC
e Adapt appropriate training for FBC services and FC to equip them with the knowledge
to provide safe and effective family type care for UMC
e Engage with UMC to ensure foster care arrangements meet their needs and promote
this model to families interested in fostering
Activities

e Map and analyse current training materials in 6 EU Member States (MS) and conduct
training needs assessment of FBC providers, to adapt existing training materials for
professionals and families to meet UMC’s needs

e Support professionals working with UMC to promote better recruitment and retention of
foster carers

o Engage with UMC to produce relevant materials raising awareness of their circumstances
and needs to promote FBC model across EU Member States

o Deliver relevant training for FC in 6 EU Member States by using a train-the-trainer approach

Type and number of persons benefiting from the project

e 180 professionals working with UMC and fostering services
e 250 FC and potential FC
e 60 UMC

Expected results

e Increased numbers of FC recruited and supported to care for UMC with relevant skills and
knowledge

o Greater awareness amongst young people, professionals and FBC providers of
the needs and circumstances of UMC

Outputs
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e Information material for recruitment of potential FC

e Training materials for professionals and FBC providers (developed and tested in the
ALFACA project in Netherlands and Belgium) adapted for UK, Austria, Luxembourg
and Poland

e Video and material in appropriate languages of the views and experiences of children

764258 — PROGUARD - Further professionalisation, implementation and strengthening of
guardianship for unaccompanied children in Europe through accreditation — grant requested
€377,162.00 — Stichting Nidos (NL)

Positio | Organisation Name Country
1 Stichting Nidos NL
2 MET Adrasi - Action for Migration and Development EL
3 THE COUNCIL OF THE BALTIC SEA STATES SECRETARIAT SE
4 Fédération Européenne pour Enfants Disparus et Sexuellement Exploités BE
5 DANSK RODE KORS (DANISH RED CROSS) DK
6 A\i.Bi. Associazione Amici dei Bambini IT
7 Centar za nestalu i zlostavljanu djecu HR
g Latvijas barintiesu darbinigku Asociacija (The Association of the Orphans LV

Courts' Employees of Latvia)
9 Child Circle ASBL BE
10 Jugendhilfe Siid-Niedersachsen e.V. DE
11 TERVEYDEN JA HYVINVOINNIN LAITOS Fl
Abstract:

Guardianship for unaccompanied children should be, and is ready to be a part of every
European national system. To achieve this, a formal European network and a European
system of accreditation are needed.

This European network — which is supported in its objectives by the European Commission
and its agencies — can assist the transformation of all steps taken in the past decade
into firmer establishment of professional guardianship in national systems in the EU.

The project will enable Member States to further professionalise their work and the
protection systems they are part of, thus further improving the outcome for the children in
the system.

In connection with priority 2 ProGuard will

o deliver a toolkit including a train-the-trainer methodology and recommendations
(including input of children) to further implement,

e strengthen and professionalise guardianship in Europe in general and in the countries
of the project partners specifically, amongst others by using the FRA handbook in
daily practice and rolling out and delivering previously tried and tested training
modules and tools in a structured way.

Two levels of responsibility will be involved ensuring sustainable and long term outputs
and impacts:

e ensuring a child-centred and child-rights based approach on the level of daily
practice and ensuring a closer involvement of child protection authorities

e and interagency and multidisciplinary cooperation at national and transnational
level.
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On top of that, a pilot on accreditation of guardianship institutions will be developed, based
on the experiences within ENGI. The first step in accreditation is the start of a quality
system that can serve well for further growth in the professionalisation and specialisation
of guardianship, thus improving the outcome for the children in the system. A broad
partnership not only makes these results realistic and achievable in connection to the
goals of the commission, but will also contribute substantially to dissemination and
mainstreaming.

764244 - ASOP4G - Alliance for Children on the Move: standard operating procedures for
guardians — grant requested €499,060.36 - INSTITOUTON YGEIAS TOU PAIDIOU - Child
Health Institute — (EL)

Positio | Organisation Name Country
1 INSTITOUTON YGEIAS TOU PAIDIOU EL
2 EDEX - EDUCATIONAL EXCELLENCE CORPORATION LIMITED CY
3 KAZIMIERO SIMONAVICIAUS UNIVERSITETAS UAB LT
4 Defence for Children International Italia IT
Abstract:
Objectives

e Implementation of common standards on guardianship systems in four EU
countries, safeguarding the rights of unaccompanied and separated children &
promoting their wellbeing in EU

e Capacity-building of guardians so as to better safeguard the rights of the child &
his/her best interests

e Enhance interagency cooperation & understanding aiming at strengthening the role
of the guardian & establishing a comprehensive child protection system (CPS)

e Reinforcement of children’s protection in cross-border & transnational situations

Activities
e networking meeting
e Mapping tools for guardians
e children’s & guardians’ needs assessment
e development of:
o handbook on SOPs for guardians
o guardians’ accreditation procedure
o National & EU Index legislation on Unaccompanied Asylum Seeking Children
o guardianship informational brochure for children
o brochure for professionals working with Unaccompanied Asylum Seeking Children
o transnational cooperation protocol for guardians
o trainers’ manual
e children consultation
e training of guardians
e train the trainer (organisation for guardian’s accreditation)
e workshop for professionals working with Unaccompanied Asylum Seeking Children
pilot implementation of method, tools & supervision of guardians
National dissemination meeting
website
evaluation

Type & number of persons benefiting from the project
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Unaccompanied Asylum Seeking Children ~190

Guardians for Unaccompanied Asylum Seeking Children 190
Relevant agencies’ personnel working with UASC 140
Agency responsible for guardians’ accreditation ~30

Social Work students 200

Expected results

Improved knowledge & capacity of guardians
Comprehensive CPS

Unaccompanied Asylum Seeking Children will have their rights & best interests safeguarded
transnational cooperation of guardians

Type & number of outputs to be produced

National networking meeting 4

research protocol

Report on Unaccompanied Asylum Seeking Children’s and guardians’ needs 4
focus groups with children

Evaluation report on national toolkit 4
Handbook SOPs for guardians 1500

Legislation index 1500

Transnational cooperation protocol for guardians
Trainers manual 200

National dissemination meeting 4

Brochure for children 2000

764239 - ALFACA Il — Implementing sustainable alternative family care for unaccompanied
children — grant requested €264,504.00 — Stichting Nidos (NL)

Abstract:

Overall, the project aims to improve reception and care for unaccompanied children by
structurally increasing the quality and quantity of family based care (FBC) for them. It
will collect and spread practical knowledge about the state of the art on providing FBC
for them in the participating countries (BE, IT, CY, EL, HR). It will improve FBC where
it is currently already (scattered) practice and provide the possibility to set it up as a
reasonable alternative to institutional care where it hardly exists, but opportunities and
will for development are there.

Activities will be a situational analysis (supported by field consultations) to collect and
spread practical knowledge about the state of the art on FBC in IT, EL, BE, HR, CY,
writing of country reports (including SWOT-analysis) and recommendations on next steps
to take in order to reach a sustainable system (including an action plan), offering the
ALFACA-training; follow up on the action plans and dissemination of outputs in MS.

At least 200 professionals from 10 Member States will directly be trained, thus becoming
more specialised in providing FBC and guidance to the families. The improvement of the
sustainability of systems on FBC will enable hundreds of professionals to ameliorate the
care they provide.

The beneficiaries are unaccompanied children living in FBC. On the medium term, 3-5
years, the project expects to have influenced positively the lives of thousands of them,
either as they live in FBC instead of institutional care, or as they live in improved and
sustainable FBC.

The outputs to be produced are the following:
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5 situational analysis on the current state of the art on FBC in IT, EL, BE, HR, CY;
5 expert meetings;

5 country reports, including recommendations and SWOT-analysis;

5 action plans on sustainable implementation;

5 ALFACA-trainings for professionals in participating countries;

5 ALFACA-trainings by ‘Training Response Team’ in different Member States;
1 network;

3 presentations

777002- SWIM Safe Women in Migration. Strengthen GBV protection for migrant and
asylum seeker women - JUST-RDAP-VICT-AG-2016

Partners: Fondazione L'Albero della Vita Onlus , Italy
Fondazione Per Le Iniziative E Lo Studio Sulla Multietnicita’ - Ismu, Italy

France terre d'asile , France
Svenska Rdda Korsets centralstyrelse, Sweden
Associazione Della Croce Rossa, Italy

The British Red Cross Society Royal Charter, United Kingdom

Romanian National Council for Refugees, Romania

Objectives
General objective: to contribute to the protection of women/girls migrant and asylum seeker
victims and at risks of GBV in five countries
Specific objectives:
To build capacity of the professionals working in the services to protect and support victims
of GBV and apply legislation
To sensitize and inform women/girls migrant and asylum seeker, victims or at risk of
violence, on the access to justice and support
To design a referral mechanism to enable prompt support to GBV migrant and asylum
seekers

Activities
Implementing capacity building and toolkit for the staff working with women asylum seekers
and migrants
Set up of Information & Access to GBV support services
Engagement of migrant associations and CSOs to become Focal point
Call to action to diplomatic missions and private sector to stand for protection for women/girls
migrant/asylum seekers against GBV
EU round table with European stakeholder
National Adaptation of EU Gender Sensitive Reception Condition Charter designing the
national referral mechanism to report GBV cases in the reception system

Type and number of persons benefiting from the project
552 professionals working in the reception system
300 women/girls migrant and asylum seekers at risk or victims of violence
25 migrant associations
120 representatives from diplomatic missions/private sector
315 local/national/European authorities

Expected results

Skills of professionals working in reception and emergency centres improved
Awareness and access to justice and support system of women/girls at risk or victims of
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GBYV increased

Referral mechanism to ensure prompt access to justice and support for women/girls migrant
and asylum seekers victims and at risk of GBV built

Type and number of outputs to be produced

1 Sustainability Plan,

1 Survey report,

2 toolkit for professionals and beneficiaries,

7.600 IEC materials,

36 training cycle for professionals and beneficiaries,
25 workshop for migrants associations,
25 letters of commitment from migrants associations,

1 EU Charter

2017 Selected projects

810498. Empowering Women and childrEn in the migrant population to take ACTion
against sexual and gender-based violence. REC-RDAP-GBV-AG-2017. €494765,23 (BE,

FR)

Call:

Project Number:
Project Acronym:
Duration (months):

Project Title:

Coordinator:

Total Cost:
Grant Awarded:

PROJECT ABSTRACT - 810498 - WE ACT

REC-RDAP-GBV-AG-2017
810498

WE ACT

18

Empowering Women and childrEn in the migrant population to take ACTion
against sexual and gender-based violence

MEDECINS DU MONDE
DOKTERS VAN DE WERELD RUE
BOTANIQUE 75

1210 BRUXELLES

Belgium

620084,25
494765,23

MEDECINS DU MONDE - DOKTERS VAN

DE WERELD

BE COORDINATOR

ASSOCIATION MEDECINS DU MONDE FR PARTICIPANT
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Obijective:

Theoverallaimistocombatand prevent sexual and gender-based violence (SGBV) facing child
& women migrant and refugees in EU countries (Belgium, France Italy, Croatia & Bulgaria). The
project will result in established/improved protocols, enhanced capacities, and women & children
migrants and refugees being informed of their rights and accessing support as SGBV survivors.
Women & children, incl. unaccompanied minors - UAMSs face or are at high risk of SGBV, yet
theylacksupport and are unaware of their rights. Moreover, language/cultural barriers, lack
of coordination & capacities, fear of reprisals and apathy of professionals to survivors
prevent SGBV detection/reporting.

e To address these issues, the specific aims are:

e Enhance coordination b/w all staff in the reception systems to identify children & women
migrants and refugees facing SGBV and integrate them into national systems for SGBV
survivors;

o Build capacity of professionals to provide child & women migrants and refugees facing SGBV
support (medical, psychological, protection) using multi-disciplinary approaches;

e Empower child & women migrants & refugeesatrisk of SGBV to access supportservices.

Activities

The activities include coordinating stakeholders & adjusting protocols, study visits, training
professionals & cultural mediatorsin SGBV relevant themes and outreach towomen & children
in the migrant population to address SGBV.

The direct beneficiaries are

e 4075 women & child migrants/refugees,
o 255 professionals/service providers+100 NGO representatives,
e 120 cultural mediators,

e and 170 MdM personnel and volunteers.
Indirect beneficiaries are

e 50.000 child & women migrants,
e 200 authorities,

e 500 NGOs,

¢ 50.000 citizens.

The outputs/WP are:

e WP2(5SGBYV finding reports, 9 protocols, 24 coordination meetings);

e \WP3 (10 study trips, 160 professionals/service providers trained, 120 cultural mediators
trained, 1 traininghandbook);

o \WP4 (80 workshops, 9 peer support presentations, 20 fieldwork reports).

809952. Migrant and refugee child-friendly support services in cases of sexual and gender-
based violence. REC-RDAP-GBV-AG-2017. €508014,87 (CY, AT, PT, IT, BG, EL, UK, SI)
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PROJECT ABSTRACT - 809952 - BASE

Call: REC-RDAP-GBV-AG-2017

Project Number: 809952

Project Acronym: BASE

Duration (months): 24

Project Title: Migrant and refugee child-friendly support services in cases of sexual and gender-

based violence.

Coordinator: HFC HOPE FOR CHILDREN
CRC POLICY CENTER
75 LIMASSOL AVENUE
OFFICE 201 2ND FLOOR

2121 LEFKOSIA
Cyprus
Total Cost: 635018,93
Grant Awarded: 508014,87

o Participant Role
Participant Name Count
r

HFC HOPE FOR CHILDREN CRC
POLICY CENTER CcYy COORDINATOR

ABIF - WISSENSCHAFTLICHE
VEREINIGUNG FUR ANALYSE,
BERATUNG UND INTERDISZIPLINARE AT PARTICIPANT

FORSCHUNG

ASSOCIACAO PORTUGUESA

CONVERSAS DE PSICOLOGIA PT PARTICIPANT
CESIE IT PARTICIPANT

GENDER ALTERNATIVES FOUNDATION BG PARTICIPANT

KENTRO MERIMNAS OIKOGENEIAS KAI EL PARTICIPANT
PAIDIOU

RINOVA LIMITED UK PARTICIPANT

ZNANSTVENO-RAZISKOVALNO
SREDISCE KOPER Sl PARTICIPANT

Objectives:

To contribute to the development and sustainability of inclusive support services in cases of GBV
against girls by Empowering migrant/refugee women as cultural advisors; Build the capacity of
professionals to communicate and address their needs and their families'; Support & promote
intersectional, cross-country cooperation; Raise awareness about the problem, its consequences
and on the provision of support.

Activities:

o Deskresearchon country specificities of GV B inrelation to migrant/refugee girls.
e FGs migrantwomen
FGSSTAKEHOLDERS
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e White paper on the provision of support services.
e Cultural Advisorcurriculum

e Capacity buildingprogramme

o Evaluationroundtables

e Open-source learningplatform.

e ToTsmanual.

e ToTsworkshop.

e Cultural advisorworkshops.

e Capacity building for professionals

e BASEevaluation

e Transnational cooperationmeetings

e Protocols of cooperation with stakeholders
e Lobbyingmeetings

o Disseminationguidelines

e Code ofEthics

e Onlineplatform

e National disseminationevents

e Dissemination & Communication reports
e Transnational Conference

Target groups:

Migrant/refugee women (x200); Support service prof (x240); Authorities (x24); General public (x8000);
Migrant/refugee girls victims of GBV in all partner countries.

Expected results :
e Inclusive support services and procedures
e Increased knowledge and capacity on migrant/refugee child-friendly support procedures
o Cooperation & transfer of knowledge in relation to support mechanisms in cases of GBV
against migrant/refugee girls
o Empowered migrant/refugee girl victims, women, communities, better informed about GBV
and support mechanisms.
Outputs:
White paper 1;Cultural advisor curriculum 1; Capacity Building programme 1; Learning Platform 1;
Online platform 1; ToT Manual 1; BASE evaluation 1; Protocol of Cooperation 1;

Intangible: FGs Migrant women 16, FGs stakeholders 16; Round-table 16; Transnational
Cooperation meeting 2; ToTs 1; Cultural advisor workshops 8; Capacity building workshops 8;

National events 24; lobbying meetings 16; Transnational conference 1.

10569. Preventing SGBV against migrants and strengthening support to victims. REC-RDAP-
GBV-AG-2017. €1282276,84 (CH, ES, SL, ES, BE, ES, NL, NL, NL)

PROJECTABSTRACT-810569-PROTECT

Call: REC-RDAP-GBV-AG-2017
Project Number: 810569
Project Acronym: PROTECT
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Duration (months): 18

Project Title: Preventing SGBV against migrants and strengthening supportto victims
Coordinator: INTERNATIONAL ORGANIZATION FOR MIGRATION, Belgium
Total Cost: 1602847

Grant Awarded: 1282276,84

INTERNATIONAL

ORGANIZATION FOR CH COORDINATOR
MIGRATION

ASOCIACION RUMINAHUI ES PARTICIPANT
DRUSTVO KULTURNO

INFORMACIJSKO IN SVETOVALNO SI PARTICIPANT
SREDISCE LEGEBITRA

FUNDACION EMET ARCO IRIS ES PARTICIPANT
le monde selon les femmes BE PARTICIPANT
MOVIMIENTO POR LA PAZ, EL

DESARME YLA LIBERTAD ES PARTICIPANT
Rutgers WPF NL PARTICIPANT
STICHTING ARQ NL PARTICIPANT
stichting Pharos

Expertisecentrum NL PARTICIPANT

Gezondheidsverschillen

The PROTECT project will contribute to the coordination and/or adaptation of support services
for sexual and gender-based violence to include refugees and migrants (children, women,
LGBTQI persons, young men and boys).

Objectives:
o Strengthen and adapt existing national support services for SGBV to coordinate better and
include refugees, migrants and asylum-seekers
o Build capacity for professionals who work with/for refugees, migrants and asylum-seekers to
identify and address the needs of (potential) victims of SGBV more effectively
e Empower and inform refugees, migrant communities and asylum-seekers of SGBV and its
prevention through a regional awareness-raising campaign
The project will work with State authorities, first responders and service providers as well as refugees,
migrants and asylum-seekers.

Activities:

e Regular interagency working group and multidisciplinary stakeholder meetings at
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national and regional levels

o Develop/review SOPs or Guidelines on SGBYV in the context of migration

o Develop and facilitate capacity-building tools and trainings for professionals on SGBV in the
context of migration

o Developaregional SGBV information campaign strategy

o Develop and disseminate informational materials and organize information sessions on
SGBYV for refugees, migrants and asylum-seekers

Expected results:

o All stakeholders are actively engaged in facilitating unhindered access to support for
refugee and migrant (potential) victims of SGBV

e Strengthened capacity of professionals to respond more effectively to SGBV in the
context of migration

o Increased awareness of SGBV in the context of migration among refugees, migrants and
asylum-seekers

Deliverables:

o Needs assessment mapping exercise per country

e 8SOPsor guidelines developed/reviewed/contributed to

e Capacity building tools and train the trainer manual developed and p