Annex 3

The projects carried out in 2021 by the Prosecutor’s Office attached to the High Court of
Cassation and Justice

1. the projects financed through the European Social Fund - "Administrative Capacity
Development” 2014-2020 Operational Program, in which the Prosecutor’s Office attached to
the High Court of Cassation and Justice is the main beneficiary or partner:

SIPOCA 53 PROJECT -” Strengthening the capacity of the Public Ministry of enforcing the new
hearing provisions in the criminal codes”

SIPOCA 54 PROJECT -” Strengthening the capacity of the Public Ministry of carrying out
evidentiary procedures aimed at computer searches”

SIPOCA 56 PROJECT -” Strengthening and streamlining of the national system for recovering
claims from crime”

SIPOCA 55 PROJECT - “Development and implementation of an integrated strategic
management system at the level of the judicial system “

SIPOCA 454 PROJECT “Transparency, accessibility and legal education by improving public
communication in the judicial system”

SIPOCA 639 PROJECT “Guide to the specializations of judicial technical expertise”

SIPOCA 761 PROJECT “Management optimization in the judicial system. Prosecutor’s offices
component.”

SIPOCA 763 PROJECT “Development of the integrated national computer system for recording
claims from crime.”

SIPOCA 756 PROJECT “Functional analysis and development strategy of the post-2020 judicial
system (JSA).”

SIPOCA 762 PROJECT “IIPQ - Increasing institutional performance and quality by improving the
system of testing, evaluation and psychological assistance in the judicial system”

SIPOCA 764 PROJECT “Strengthening of the capacity to process and analyze data on organised
crime and increasing the administrative capacity of the Public Ministry”

SIPOCA 871 ECRIS V PROJECT ,,Development of the case management electronic system”

2. other community programs financed in the period 2014-2020 (grants from the European
Commission) - a list of the projects carried out in 2021 by the Prosecutor’s Office attached to
the High Court of Cassation and Justice and financed from this source:

ISFP-2017-AG-THBX - “Strengthening the capacity to combat human trafficking and the
proceeds of this crime through advanced financial investigations - WESTERQS”

ISFP-2017-AG-FORENSIC"MEMO - "Exchanging information on modes of operation in violent
crime”



ISFP-2017-AG-DRUGS-SNOW WHITE - "Coordinated combating of new trends in drug trafficking”

ISFP-2019-AG-THB WESTEROS 2 - ,Pursuing the strengthening of the capacity to combat
human trafficking with a focus on prevention, cooperation and recovery of the proceeds of
crime”

3. projects financed through the Norwegian Financial Mechanism 2014-2021 Justice
Program:

The "Fighting crime and corruption” PROJECT, whose activities in 2021 aimed at:

a) At the level of the Prosecutor’s Office attached to the High Court of Cassation and Justice:
acquisition of a fully equipped forensic mobile laboratory; fifteen experts from the Prosecutor’s
Office attached to the High Court of Cassation and Justice and subordinate prosecutor’s offices,
the National Anti-corruption Directorate and the Directorate for the Investigation of Organised
Crime and Terrorism graduated with very high grades the Master's course organised by the
School of Computer Science of the University College of Dublin (specialized professional training
in the field of computer investigations);

b) At the level of the National Anti-corruption Directorate: in 2021, ten workshops in the field
of teamwork and communication were completed, involving 150 participants (prosecutors,
judicial police officers, experts, clerks); public procurement has been completed for equipping
the National Anti-corruption Directorate structures with a document management platform, a
virtual telephone exchange and a firewall system;

c) At the level of the Directorate for the Investigation of Organised Crime and Terrorism a
system of remote hearing of undercover witnesses was acquired, thus equipping the Central
Structure and the territorial services.



