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What is RESPOND?

A five-year (2024-2029) Horizon Project engaging in interdisciplinary research and 
collaborating with multiple stakeholders to offer practical solutions to corruption 
control by…

• Developing large-scale datasets and risk indicators on political corruption and 
forms of influence through the collection of new data and the expansion of existing 
datasets covering 27 EU Member States plus 11 neighbouring countries

• Conducting an in-depth analysis in 9 countries (Bulgaria, Italy, France, Hungary, 
Netherlands, Serbia, Sweden, United Kingdom and Ukraine) to investigate cases of 
corruption, anti-corruption measures, the social construction of political corruption 
and the consequences of political corruption for democracy.

Mission & scope
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Coordinator:

Partners:



What is RESPOND?

• How does political corruption operate today?

• How deep can its impact on democracy go?

• How can anti-corruption efforts recover support for democracy?

• How can we engage people?

The questions that need answering
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What is RESPOND?

1. ANALYSING 4 Forms of (undue) political influence - Political Finance, Lobbying, Revolving 
Doors/Personal Ties, Media Capture – and how they contribute to sustain cross-border 
political corruption

2. EVALUATING how political corruption is socially constructed, how people define, perceive, 
and interact with it and how does that affect their support for democracy

3. EXPLORING how digital technologies enable and sustain cross border corruption, whilst 
driving experimentation with alternative corruption control and democratic practices, 
including civic monitoring

4. IDENTIFYING national and EU loopholes in AC legislation and ENGAGING relevant 
stakeholders in co-creation workshops to design and test new AC instruments and review 
existing ones

Objectives
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Highlighted deliverables

• Understand how political influence sustains cross-border corruption, 

how digital technologies add complexity to corrupt exchanges, and 

how these developments impact democracy

• Create and upgrade large-scale datasets on anticorruption legislation 

and assess the degree of regulatory convergence and its effects

• Develop risk indicators to mitigate corruptive influence in policy-

making and public spending

• Develop new survey items to measure tolerance towards corruption, 

and the link between political corruption and support for democracy

• Map cross-border revolving doors and their effects on political and 

business performance

• Build a Europe-wide media ownership database

Advancing knowledge-based corruption control
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Thanks!
University of Lisbon

The project has received funding from the European Union’s Horizon Europe research and innovation programme under grant
agreement No 101132405. The content of this publication is the sole responsibility of the RESPOND consortium and can in no
way be taken to reflect the views of the European Commission. The European Commission is not responsible for any use that
may be made of the information it contains.”



BridgeGap
Bridging the gaps in evidence, regulation and 

impact in anti-corruption policies



The BridgeGap Mission

Develop a comprehensive 
understanding of corruption 
through interdisciplinary 
research.

Presentation Title / Section 11

Enhance knowledge and data 
on political corruption and 
undue influences.

Promote and integrate 
modern technologies for 
detecting, preventing, and 
combating corruption.



Our Objectives
What is new about BridgeGap is that it treats corruption as a policy problem and focuses on understanding 
both the domestic vulnerabilities and the cross-border factors that undermine the control of corruption. 
BridgeGap aims to:

Close critical knowledge gaps about the ways corruption infiltrates open societies and threatens 
democratic principles.

Address digital transparency issues, analyzing how technology influences corruption and anti-
corruption efforts, public accountability, and integrity.

Tackle regulatory and enforcement gaps, examining the consistency and effectiveness of anti-
corruption frameworks across EU member states and neighboring nations.

Bridge the divide between academia and policy-making in the fight against corruption.

Presentation Title / Section 12
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WP 11 Management

13

WP2 
The ethnography of 

undue influence

WP4 
Integrity 

Management 
System

WP6 
Artificial Intelligence

WP8
Regulatory and 

Enforcement Gaps

WP3
Cross-Border Unique 

Influence and 
Corruption

WP5 
Corruption Integrity 
and Transparency

WP7 
Assessing Legacy and 

Social Media

WP9 
Assessing the Role of 

Criminal Law

The Research Framework

WP1 

Conceptualisati
on 
Methodology 
and Data Hub

WP10  Innovative Policy Options, Outreach and Dissemination

Research Framework 
and Methodology

⮚ WP3 (WEAPONIZATION)
⮚ WP5 (TRANSPARENCY & INTEGRITY)
⮚ WP6 (TECHNOLOGY)
⮚ WP7 (MEDIA)
⮚ WP8 (LAW ENFORCEMENT)
⮚ WP9 (PREVENTIVE TOOLS)

COMPARATIVE RESEARCH 

⮚ WP4  (INTEGRITY MANAGEMENT)
⮚ WP5, 6 (TRANSPARENCY, TECHNOLOGY)
⮚ WP7 (MEDIA)
⮚ WP9 (REGULATION IMPACT)

EXPERIMENTAL RESEARCH

⮚ WP2 (ETHNOGRAPHIC)

⮚ WP2 (SOCIAL NETWORK ANALYSIS)
⮚ WP2, 3, 5 (DETECTION BY AI MEANS)
⮚ WP5, 8, 9 (CASE STUDIES)
⮚ WP8 (LEGAL CASE STUDIES)

QUALITATIVE RESEARCH



Pools data from:

1. Integrity Watch
2. IPI
3. T-index
4. YouControl
5. Global Corruption 

Barometer
6. Europam
7. PACI
8. Money-laundering
9. Etc.

It will offer end users the 
same investigation and 
analytical tools as the 
project researchers, 
inviting crowd-sourcing 
and offering online 
tutorials.

Data Hub

Search engine platform 
(by YouControl) that aids 
corruption investigation.

It uses interconnect data 
to enable searches of the 

assets of sanctioned
Individuals across several 

jurisdictions.

Follow the 
Money

Comparative & interactive 
data repository that 

shows the variations in 
legal treatment of 

corruption crimes across 
countries.

EU Compass

Map visualisation and 
database of universal 

indicators of 
transparency for 

accountability from EU 
and candidate countries.

European 
Transparency Index

Massive Open Online 
Corruption Course, 
targeting university 

students, investigative 
journalists, governments 
and civil society experts.

MOOCCWebsite

BridgeGap Public Tools



BridgeGap Timeline 
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Jan 
2025

Jan 
2026

Dec 
2027

Data Hub Training & engagement Analytical tool

Research Outputs/ Policy Briefs

European Transparency Index Map 

D2.2 Countering 
Weaponised 
Corruption

EUCAL data repository and 

visualisation of

regulatory gaps

All-EU media capture risk map 

D3.1 Impact of sanctions on 
infiltration of Russia in Europe

Data Hub

Jan
2024

Updated and extended

EUROPAM.eu 

Jan 
2027

Online Comparative Regulation 
Database and Map: EUCAL

Massive Open Online Corruption 
Course (MOOCC)

4 Research-to-policy 
workshops

6 Policy Briefs based on 
research framework 
outputs

5 Stakeholder engagement workshops (on & offline)



Some findings
Upholding Integrity: Corruption Risk in Europe-41 (2025) Mungiu-Pippidi & Parvanova
(LUISS)

Scope & Method:
Fact-based, 10-year analysis of 41 European countries (EU, candidates, northern outliers) using 
UNODC & IPI frameworks — moving from perception to fact.

Key Findings

● Corruption = equilibrium between opportunities (discretion, opacity) and 
constraints (media, justice).

● Government favoritism doubled

● Cross-border bribery trends (e.g Barcelona conference, 2024), historical 
patters

● Oligarchization rising

● Political overrule of tech: e-Gov & transparency gains offset by decline in 
judicial independence & press freedom.

● Regulation ≠ integrity: Most corrupt countries have the most laws; formal 
frameworks don’t ensure accountability. 17

Policy Recommendations

1. Unify data and indicators across EU 
(via “Follow the Money”).

2. Shift to ex-ante prevention: correlate public 
managers’ performance with corruption risk 
indicators (e.g., ProZorro).

3. Blacklist or disbar corrupt companies from EU 
funds.

4. Focus anti-corruption efforts on reducing 
opportunities—especially in EU funds, defense 
procurement, and reconstruction



About Publications, Learnings & Data 
Stories
Publications

Learning 

Data Stories
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https://corruptiondata.eu/outcomes/publications/
https://corruptiondata.eu/learning/
https://corruptiondata.eu/blog/


Meeting of the EU Network against 
Corruption 

Brussels, 15 Oct. 2025

Funded by 
the European Union



Funded by 
the European Union

Motivation and Contributions of FALCON

01
• Develop novel, evidence-based indicators of 

corruption

02

• Automate risk assessments by fusing structured 
and unstructured data from a wide range of 
sources

03
• Develop AI and data analytics technologies and 

tools to combat corruption

04
• Develop comprehensive Corruption Intelligence 

Pictures (CIP)

05
• Produce useful policy recommendations towards 

supporting EU anti-corruption efforts

Measuring the impacts, prevalence, and 
trends of corruption and performing 

corruption risk assessments face considerable 
difficulties and limitations

Corruption detection and investigation are 
slow and expensive processes 

Corruption landscape is enormously complex, 
due to the hidden nature and different forms 
of corruption phenomena, and their interlinks 

with O.C. and money laundering 

Policy decisions in the fight against corruption 
are often not well informed
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Indicative indicators per domain 
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Border-crossing focused indicators

01. Indicators 04. CIP02. Risk Assessment 03. AI Technologies 05. Policy Insights



FALCON Technologies and Tools
Predictive Analytics

Advanced Corruption Risk Assessment (ACRA)

OSINT

Investigation for Corruption Cases

Trend detection

Kriptosare

Car Visual Recognition

Border Corruption Investigation

Textual Analysis Toolset

22

01. Indicators 04. CIP02. Risk Assessment 03. AI Technologies 05. Policy Insights



Corruption Intelligence Picture – Policy Briefs 

 Two policy briefs have been successfully published. Next Steps: Development of policy briefs dedicated to each use case. 

1. ‘High-level Corruption: an Analysis of Schemes, Costs and of Policy Recommendations’, summarises the main results of the analysis carried out 
on the four corruption domains.

2. ‘Leveraging artificial intelligence in the fight against corruption’, provides guidance on how to promote the use of artificial intelligence 
technologies in anti-corruption efforts.

01. Indicators 04. CIP02. Risk Assessment 03. AI Technologies 05. Policy Insights
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Policy Insights and Recommendations

Improving data for anti-

corruption

Strengthening existing 

legislative framework 

Promoting the use of AI in 

anti-corruption efforts 

Anti-corruption Legislative 

Activity: from a Reactive to 

a Proactive Action

• Lack of standardized, high-quality, 

and interoperable datasets hinders 

the monitoring of public spending. 

• Inadequate data infrastructure and a 

lack of coordination among member 

states and international institutions. 

• Some administrative procedures are 

vulnerable by design to corruption 

and should be limited in scope. 

• Discrepancies and loopholes 

between laws, regulations, and 

procedures across EU member 

states can be exploited.

• The lack of coordination between 

public actors can lead to increased 

confusion, duplication and waste of 

resources. 

• Traditional approaches can struggle 

to keep pace in a rapidly evolving 

environment. 

• AI technologies have considerable 

potential by improving transparency, 

streamlining investigations, and 

detecting anomalies in real-time. 

• Currently, resource and budget 

constraints, resistance to change and 

ethical concerns hinder the use of AI 

technologies in this space.

• Corruption evolves over time, 

adapting to changes.

• Involves predicting potential 

corruption issues in the future and 

strengthening existing safeguards.

• Understanding risks of corruption in 

the future will help us plan what we 

can do for govern these risks of 

corruption in the future. 

1. Data quality: Ensure it is topically 

relevant, accurate, up-to-date and 

reliable.

2. Data interoperability: Administrative 

datasets should be easy to link 

together.

3. Data standardization: Datasets 

should be presented in machine-

readable formats.

4. Data accessibility: Data sharing 

protocols should ensure access by law 

enforcement agencies to datasets 

containing sensitive and personal data.

1. Strictly define and regulate these 

procedures and legislative solutions.

2. Harmonize the legal framework 

between the EU members states.

3. Rationalise tasks and decision-

making structures of public actors while 

supplying them adequate resources.

1. Adopt strategies which promote the 

use of AI technologies.

2. Develop AI governance 

frameworks promoting the ethical use 

of AI technologies in anti-corruption 

efforts.

3. Promote capacity building and 

provide specialised training for law 

enforcement officers.

4. Encourage data harmonisation and 

data accessibility practices.

5. Create independent oversight 

mechanisms.

1. Integrate foresight techniques and 

anticipatory governance into the anti-

corruption legislative and policy-making 

efforts. 

2. Introduce adaptive red flag 

systems and crime-proofing 

processes. 

3. Promote scenario building 

exercises and support the adoption of 

innovative forms of human-machine 

interaction.

Public Procurement
Sanction 

Circumvention

Conflict of Interest 

(PEPs)
Border Corruption

Limited applicability scope 

of EU legislation framework

Inconsistencies between 

sanctioning bodies, & 

variations in the effectiveness 

of criminal justice systems 

across EU member states

Great differences in the rules 

on the prevention of conflict of 

interest among member states

Complexity of balancing 

innovation with the challenges 

of external border control

Insufficient capacity 

(technical capabilities, 

resources, or human 

expertise)

Lack of resources and 

competencies in  many 

sanctioning bodies (states as a 

whole & national competent 

authorities)

Fragmented areas with 

inconsistent enforcement

across member states.

Lack of clarity of legal 

frameworks to efficiently 

allocate tasks between public 

authorities. 

(coverage by different pieces 

of legislation)

Limited application of EU 

Directives only to contracts 

exceeding specified thresholds

Heterogeneity of regulatory 

frameworks (most countries 

do not have centralized or 

consolidated rules and 

regulations on conflict of 

interest)
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The project “FALCON – Fight Against Large-scale 

Corruption and Organised Crime Networks” is funded 

under the Horizon Europe Framework Program, Grant 

Agreement ID 101121281.

Coordinator: Institute of Communication & Computer 

Systems (ICCS), Athens, Greece 

Funded by 
the European Union

www.falcon-horizon.eu

www.linkedin.com/company/falcon-horizon-eu

www.linkedin.com/company/falcon-horizon-eu

twitter.com/FalconProjectHE

Follow us:

www.falcon-horizon.eu

www.linkedin.com/company/fa

lcon-horizon-eu

twitter.com/FalconProjectHE

Thank you for your attention!
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http://www.falcon-horizon.eu/
http://www.linkedin.com/company/falcon-horizon-eu
http://www.linkedin.com/company/falcon-horizon-eu
https://twitter.com/FalconProjectHE


POSEIDON 
Ports United Against

Corruption

15 October, 2025

Ecorys

G.A. 10110337



Objectives of POSEIDON

• Identify vulnerabilities for corruption (and 
organised crime) in the port supply chain 

• Identify good practices to fight corruption (and 
organised crime) in the port supply chain 

• Develop recommendations for development of 
EU Port Integrity Standard and Dashboard

• Build a network of stakeholders in the ports 

General information

• Duration: March 2023 – March 2025

• 6 port visits: Port of Piraeus, Port of Antwerp-
Bruges, Port of Algeciras, Port of Rotterdam, Port 
of Cartagena and Port of Venice

• Europol Operational Action 7.1, High Risk Criminal 
Networks (HRCN)

• European Ports Alliance 

• Partners: SAFE, University of Gent, University of 
Murcia, University of Thrace









Going forward

The Recommendation could be the foundation for an EU Port Integrity 
Standard in the future.

To move towards a harmonised EU-approach, there is a need to: 

• Capitalise on the momentum that POSEIDON contributed to building

• Continue advancing existing approaches to stay ahead and prevent 
waterbed effects

• Foster public-private cooperation to ensure an all-round approach



Thank you

Scan the QR code or visit the 
POSEIDON website

poseidon.safe-europe.eu
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