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ANNEXES

ANNEX 1: Statement of the Head of Department Finance and
Administration

I declare that in accordance with the Commission’s communication on clarification of the
responsibilities of the key actors in the domain of internal audit and internal control in
the Commission®, I have reported my advice and recommendations to the Director on the
overall state of internal control in the Executive Agency for Small and Medium-sized
Enterprises.

I hereby certify that the information provided in Section 2 of the present AAR and in its
annexes is, to the best of my knowledge, accurate and complete.

Brussels, 15 March 2018
/e-signed/

Mattia Pellegrini

! SEC(2003)59 of 21.01.2003.
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ANNEX 2: Reporting - Human Resources, Better Regulation,
Information Management and External Communication

» Human resources

The table below gives an overview of the performance indicators measuring the
achievement of the objectives for HR, as specified in the 2017 Work Programme.

Objective : EASME deploys effectively its resources in support of the delivery of
the Commission's priorities and core business, has a competent and engaged
workforce, which is driven by an effective and gender-balanced management

and which can deploy its full potential within supportive and healthy working
conditions.

Indicator 1: Percentage of female representation in middle management

Source of data: EASME/C2

Target (2017) Result

50% 43%

Indicator 2: Percentage of staff who feel that the Agency cares about their
well-being

Source of data: Commission staff survey

Target (2017) Result

60% Data will be available in 2018

Indicator 3: Staff engagement index

Source of data: Commission staff survey

Target (2017) Result

70% Data will be available in 2018

Indicator 4: Percentage of posts filled by the end of 2017

Source of data: EASME/C2
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Target (2017)

96%

97%

Main outputs in 2017:

Output Indicator Result

Launch the | 100% of | Only in June EASME purchased a scanner required for

"Numérisation personnel converting personnel files into digital format. It also

de dossiers | files are | employed an intérimaire who needed special training

personnels" numerical and work arrangements due to disability. There were
some technical issues related to the use of the scanner
which significantly delayed the work. However, EASME
now has processes in place and is preparing files for
scanning and validation. The work is expected to be
finished by the end of year 2018 at the latest.

Launch 4 session | EASME organised 2 workshops for all managers under

Managerial with the Managerial Excellence Programme. The workshops

excellence managers took place on 27 June and 24 October. EASME is also

programme planning at least 4 workshops to be organised in year
2018 which will be a continuation of the development
of managerial skills.

Organise an | 1 day for all | The team development day took place in March 2017.

EASME team | agency

development

day

Organise a|1l week for | EASME took part in Career Day organised by DG HR for

Career week for | trainings, colleagues from the Commission and Executive

EASME staff coaching Agencies based in Brussels. EASME hosted a stall

and where visitors could ask questions and have
workshops discussions about working for EASME. During the

career day 4 EASME HR Officers facilitated workshops,
which received positive feedback from participants.

On 31 December 2017 the overall gender balance ratio in EASME was 60% females and
40% males. The percentage of females in management posts was 43% in comparison
with 57% males. Due to the organisational context of EASME where the Sectors are very
large and some are up to 20 staff or more, the Head of Sectors are included into this
calculation (along with the posts of Director, Heads of Departments (HoD), Heads of Unit
(HoU), Deputy Heads of Unit (DHoU).

Gender distribution across non-management posts was 56% females and 44% males.
Non-management posts meant positions occupied by temporary agents in AD category or
contract agents in FGIV.
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In reporting year EASME took a special approach in regards of respect at work, which is
vital for the wellbeing of the staff. EASME designed nonviolent communication courses
and is offering to join the Community of Practice. EASME offered Effective Intercultural
Communication and Prevention of Psychological and Sexual Harassment courses which
were made compulsory for newcomers.

EASME organised a wide range of courses on communication for its staff: report like a
pro with your smart phone, Web analytics: Piwik@EASME, How to evaluate the
communication strategy of your project, How to organise an event, Presentation skills.
Through "EASME share project" it is actively focussing on improving collaboration,
knowledge management and knowledge sharing.

EASME emphasised providing staff with work environment where they could enhance
their physical and mental shape. It offered mindfulness training, mental resilience
training, Your Energy Budget, Yoga in the Chair, The effect of your environment on your
well-being, In the Zone etc. EASME was actively focusing on promoting work
environment where every staff member could grow and perform at his/her best. It
organised workshops on the topic of Participatory Leadership which is believed to be
highly effective way to use collective wisdom and group capacity to make informed
decisions.

The following figures reflect the staffing situation by 31 December 20172

2 Following the 'flexibility mechanism' approved by the Steering Committee by written procedure on 20 March
2017, the Agency reallocated on a temporary and limited basis the resources where they were most needed in
function of priorities and workload. For further information, refer to section "2.2.1 Human Resources".
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Staff (EU Budget)

OPERATIONAL STAFF Of which
Seconded Percentage
officials
Programme - COSME
COSME GROW 13,4 2,7 65,4 N/A 78,9 18,17%
Subtotal 13,4 2,7 65,4 N/A 78,9 18,17%
Progra e 020
Innovation in SME's GROW 2,3 0,5 9,2 N/A 11,5 2,65%
AGRI 0,5 0,2 2,8 33
CNECT 2,8 1,1 15,5 18,3
ENER 0,8 0,3 4,2 5,0
GROW 0,5 0,2 3,1 3,6
SME Instrument HOME 03 01 17 21
MOVE 0,5 0,2 2,9 3,4
RTD 6,1 2,4 34,2 40,2
Sub-total 11,4 4,6 64,4 N/A 75,8 17,46%
AGRI 0,1 0,0 0,3 0,4
CNECT 0,3 0,1 1,7 2,0
ENER 0,1 0,0 0,5 0,6
Fast track to innovation SROW o1 90 93 o4
HOME 0,0 0,0 0,2 0,2
MOVE 0,1 0,0 0,3 0,4
RTD 0,7 0,3 3,8 4,5
Sub-total 1,3 0,5 7,2 N/A 8,4 1,94%
Energy —Secure, clean and efficient energy | ENER 7,6 1,4 27,8 N/A 35,4 8,16%
Energy — CIP Legacy ENER 3,8 0,7 14,1 N/A 17,9 4,13%
LEIT (SILC 1) GROW 0,0 0,0 0,0 N/A 0,0 0,00%
Eco new RTD 59 2,5 18,9 N/A 24,8 5,73%
GROW 1,3 0,5 4,1 54
Climate Action RTD 5,2 2,2 16,6 21,8
Sub-total 6,5 2,7 20,7 N/A 27,2 6,27%
GROW 04 0,2 13 1,7
Raw Materials RTD 1,6 0,7 5,2 6,8
Sub-total 2,0 0,9 6,5 N/A 8,5 1,97%
CIP Eco-l Legacy ENV 1,6 0,3 6,5 N/A 8,1 1,87%
Subtotal 42,6 14,0 175,2 N/A 217,8 50,18%
LIFE CLIMA 2,3 04 6,3 8,7
ENV 7,1 1,3 19,4 26,5
Subtotal 95 1,7 25,7 N/A 35,2 8,10%
EMFF MARE 8,0 3,6 19,2 N/A 27,2 6,26%
Subtotal 80 3,6 19,2 N/A 27,2 6,26%
Subtotal OPERATIONAL 73,5 22,0 285,5 N/A 359,0 82,72%
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Staff (EU Budget)
Management and of which

Seconded
officials

Administrative Support Percentage

Programme - COSME

COSME GROW 6,2 1,5 10,7 N/A 16,8 3,88%
Subtotal 6,2 1,5 10,7 N/A 16,8 3,88%
Programme 020
Innovation in SME's GROW 1,0 0,1 1,6 N/A 2,6 0,59%
AGRI 0,2 0,1 0,5 0,7
CNECT 1,2 0,4 2,7 3,9
ENER 0,3 0,1 0,7 1,1
SME Instrument GROW 02 o1 0> 08
HOME 0,1 0,0 0,3 0,4
MOVE 0,2 0,1 0,5 0,7
RTD 2,5 0,8 6,0 8,5
Sub-total 4,8 1,5 11,3 N/A 16,1 3,71%
AGRI 0,0 0,0 0,1 0,1
CNECT 0,1 0,0 0,3 0,4
ENER 0,0 0,0 0,1 0,1
Fast track to innovation GROW 00 00 01 01
HOME 0,0 0,0 0,0 0,0
MOVE 0,0 0,0 0,1 0,1
RTD 0,3 0,1 0,7 0,9
Sub-total 0,5 0,2 1,3 N/A 1,8 0,41%
Energy — Secure, clean and efficient energy | ENER 3,2 0,5 4,9 N/A 8,1 1,86%
Energy — CIP Legacy ENER 1,6 0,2 25 N/A 4,1 0,94%
LEIT (SILC 1) GROW 0,0 0,0 0,0 N/A 0,0 0,00%
Eco new RTD 2,5 0,8 33 N/A 5,8 1,34%
GROW 0,5 0,2 0,7 1,3
Climate Action RTD 2,2 0,7 2,9 51
Sub-total 2,7 0,9 3,6 N/A 6,4 1,47%
GROW 0,2 0,1 0,2 0,4
Raw Materials RTD 0,7 0,2 0,9 1,6
Sub-total 0,9 0,3 1,1 N/A 2,0 0,46%
CIP Eco-l Legacy ENV 0,7 0,1 1,1 N/A 1,8 0,42%
Subtotal 17,9 4,6 30,7 N/A 48,6 11,20%

Programme — LIFE

CLIMA 0,4 0,1 0,6 1,0
LIFE
ENV 1,1 0,3 1,9 3,1
Subtotal 1,5 04 2,6 N/A 4,1 0,94%

EMFF

MARE

2,0

0,5

3,5

N/A

5,5

Programme — EMFF

1,27%

Subtotal

Subtotal HORIZONTAL | 5 | 70 | a5 | wa | 750 | 17,28%

TOTAL STAFF

2,0

101,0

0,5

29,0

3,5

333,0

N/A

N/A

55

434,0

1,27%

100,00%
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Management and Administrative

Support - Summary Percentage

COSME 6,2 15 10,7 N/A 16,8 3,88%
H2020 17,9 4,6 30,7 N/A 48,6 11,20%
LIFE 15 0,4 2,6 N/A 4,1 0,94%
EMFF 2,0 0,5 3,5 N/A 55 1,27%
Sub-total 27,5 7,0 47,5 N/A 75,0 17,28%

Seconded Officials - "Frozen" posts in the Commission Establishment Plan?

Number of Number of
Parent DG posts frozen | posts filled by
in 2017 31/12/2017
DG CNECT 2
DG ENER 5 5
DG GROW 11 9
DG ENV 2 2
DG MARE 4 4
DG RTD 9 7
Total 33 29 *

* The remaining posts are published by the respective parent DGs and the recruitment is
still ongoing at this stage. Most of them are expected to be filled during the first half of
2018. It shall be noted that following the Agency's new organisational chart as from 1
January 2017, a new sector was created in Unit B.3 LIFE. Due to operational reasons,
EASME could not wait until 2020 to fill the HoS post in the newly created sector and
therefore, by special agreement between EASME and DG ENV/CLIMA, the post was
frontloaded and filled in 2017 (without exceeding the limits of the maximum TA posts
authorised under the 2017 budget).

3 Source: Specific financial statement accompanying the mandate extension, which received a positive opinion
of the CEA on 22 November 2013; Amending decision C(2014)6944 extending the mandate by the Fast Track
Innovation pilot scheme.
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Of which
EFTA TAs Seconded CAs SNEs Total
officials
Operational - COSME 0,0 0,0 0,1 N/A 0,1
Operational - H2020 1,0 0,3 4,3 N/A 5,3
Sub-total OPERATIONAL 1,1 0,3 4,3 N/A 5,4
Horizontal - COSME 0,0 0,0 0,0 N/A 0,0
Horizontal - H2020 0,4 0,1 0,7 N/A 1,2
Sub-total HORIZONTAL 0,4 0,1 0,8 N/A 1,2
TOTAL 1,5 0,5 51 N/A 6,6

» Information management

The Agency has a central IT team and delegates some IT activities such are platform
SME Instrument and platform EEN/Merlin and YEB to the business units. The central
team takes care of “project support” and governance, the infrastructure and some
internal developments.

Together, the IT teams supported the operational units in various IT projects and
activities.

SME Instrument: translate business needs, develop the events module, prepare the
“MatchInvest” module and study the feasibility of re-using the platform “Capacity4Dev”
for the Community module. Develop the “"PO Dashboard” pilot, an internal tool that helps
Project Officers to save time in their day-to-day work.

EMFF: the unit started to use "ePAD", the internal tool to support projects and actions
management.

Enterprise Europe Network: Al team migrated the systems hosting into the Commission
Cloud solution (Microsoft Azure) and prepared the system redesign planned in 2018, in
particular with a proposal to reuse the platform “Capacity4Dev” and create synergies with
SME Instrument platform.

For all programmes, the IT team developed more reports, in particular for LIFE.

Under the “share@EASME" project, the C2 unit setup collaborative tools, promoted them
and provided support to all staff. As a result, people in all units started to use
collaborative tools (wiki, SharePoint, Connected). Compared with the strategy, we
already reached approximately 50% of the goals. To “harness knowledge” is a long
process of change and will take another few years to reach the target.

The IT team ensured appropriate governance, and raised in particular the issue of IT and
web sites created out of tenders, and not declared in the Work Programme. This will
result in more transparency with the Commission services (SecGen, DIGIT, COMM)
regarding IT investments and web sites.

EASME IT team developed the application that supported the first EC campaign of
“VéloMai”.

EASME_aar_2017_annexes_final



The tables below show the results for the main document management and IT outputs:

Objective: Information and knowledge in EASME is shared and reusable.

Important documents are registered, filed and retrievable

Indicator 1: Percentage of registered documents that are not filed* (ratio)

Source of data: Hermes-Ares-Nomcom (HAN)’ statistics

Baseline 2017

Target

1,69%

1%

Source of data: HAN statistics

Indicator 2: Percentage of HAN files readable/accessible by all units in the EA

Baseline

Target

98,71%

95-99%

Source of data: HAN statistics

Indicator 3: Percentage of HAN files shared with other Commission services

Baseline

Target

31,89%

55%

Main outputs in 2017:

Output

Indicator

Result

E-order for Framework
Contracts

Number of framework
contracts covered by e-
Order, after the successful
migration of DESIS in 2017

No new FWC from EC

Up to date filing plan

reflecting the new
organisational
structure

Filing plan updated

The filing plan is up to date
(not many structural changes
in 2017)

Guideline for IT
solutions for
collaboration and

Guideline documented and
communicated to staff

Done via a set of wiki pages
and trainings

4 Each registered document must be filed in at least one official file of the Chef de file, as required by the e-
Domec policy rules (and by ICS 11 requirements). The indicator is to be measured via reporting tools available

in Ares.

5 Suite of tools designed to implement the e-Domec policy rules.
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knowledge sharing in
line with Commission
recommendations

» Communication

The table below shows the results for the main communication outputs:

Objective: Citizens perceive that the EU is working to
improve their lives and engage with the EU. They feel
that their concerns are taken into consideration in

European decision making and they know about their
rights in the EU.

Indicator 1: Percentage of EU citizens having a positive image of the EU®

Source of data: Standard Eurobarometer

Baseline: November 2014 Target: 2020
Total "Positive": 39% Positive image
Neutral: 37 % of the EU = 50%

Total "Negative": 22%

Main outputs in 2017:

Output Indicator Target Result
Promotion of funding | Website visits | 700.000 717.084
opportunities Source of data: Web

statistics (baseline:
600.000)
Page views | 1.500.000 1.851.426
Source of data: Web
statistics (baseline:
1.500.000)

8 Definition: Eurobarometer measures the state of public opinion in the EU Member States. This global indicator
is influenced by many factors, including the work of other EU institutions and national governments, as well as
political and economic factors, not just the communication actions of the Commission. It is relevant as a proxy
for the overall perception of the EU citizens. Positive visibility for the EU is the desirable corporate outcome of
Commission communication, even if individual EAs’ actions may only make a small contribution.
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Number of | 35.000
newsletter
subscribers (baseline: 34.106
32.000)
Source of data:
Social media
statistics
Engaging with | Number of [ 1.500 1.943
beneficiaries and | participants in info | (baseline:
stakeholders days 1.500)
Satisfaction rate at | 80% 92%
info days
Source  of data: | (baseline:
Feedback form 80%)
Number of [ 1.000 1.845
participants following
webinars (baseline:
1.000)
Number of projects | 500 469
promoted
(baseline: 350)
Number of followers | 40.000 53.900
on Twitter
(baseline:
Source of data: | 33.000)
Twitter statistics
Number of followers | 9.000 6.700
on LinkedIn
(baseline:
Source of data: | 3.000)
LinkedIn statistics
EU Sustainable Energy | Satisfaction rate | 85% (baseline: | 92%
Week (EUSEW) Source  of data: | 85%)
Feedback form and
on-site interviews
Number of | 2.400 2.290
participants (baseline:
2.394)
Number of Energy | 500 (baseline: | 434

Days

455)
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Website visits 120.000 127.172
Source of data: web | (baseline:
statistics 112.898)
Page views | 520.000 400.833
Source of data: Web
statistics (baseline:
436.765)
Followers Twitters | 12.000 14.000
Source of data:
Social media | (baseline:
statistics 11.300)
Fans/likes on | 14.375 13.000
Facebook (baseline:
12.500)
Potential audience | 291.000.000 503.106.759
reach
(baseline:
265.000.000)
Media clippings 470 384
(baseline: 408)

Annual communication spending (based on estimated commitments):

Baseline (Year n-
1):

Target (Year
n):

Total amount spent

Total of FTEs working on
external communication

1.998.000

1.533.000

1.533.000

3,62
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ANNEX 3: Draft annual accounts and financial reports

AAR 2047 Varslon 4

Annex 3 Financial Reporis - DG IEEA - Financial Year 2017

Table 1 : Commitments

Table 2 : Payments

Table 3 : Commitments to be settled

Table 4 : Balance Sheet

Table 5 : Statement of Financial Perfformance

Table 5 Bis: Off Balance Sheet

Table 6 : Average Payment Times

Table 7 : Income

Table 8 : Recovery of undue Payments

Table 9 : Ageing Balance of Recovery Orders

Table 10 : Waivers of Recovery Orders

Table 11 : Negotiated Procedures (excluding Building Contracts)

Table 12 : Summary of Procedures (excluding Building Contracts)

Table 13 : Building Contracts

Table 14 : Contracts declared Secret

It should be noted that the balance sheet and statement of financial performance
presented in Annex 3 to this Annual Activity Report, represent only the assets, liabilities,
expenses and revenues that are under the control of this Directorate General. Significant
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amounts such as own resource revenues and cash held in Commission bank accounts are
not included in this Directorate General's accounts since they are managed centrally by
DG Budget, on whose balance sheet and statement of financial performance they appear.
Furthermore, since the accumulated result of the Commission is not split amongst the
various Directorates General, it can be seen that the balance sheet presented here is not
in equilibrium.

Additionally, the figures included in tables 4 and 5 are provisional since they are, at this
date, still subject to audit by the Court of Auditors. It is thus possible that amounts
included in these tables may have to be adjusted following this audit.”-®

7 Payment appropriations authorised include, in addition to the budget voted by the legislative authority,
appropriations carried over from the previous exercise, budget amendments as well as miscellaneous payment
appropriations for the period (e.g. internal and external assigned revenue).

8 Commitment appropriations authorised include, in addition to the budget voted by the legislative authority,
appropriations carried over from the previous exercise, budget amendments as well as miscellaneous
commitment appropriations for the period (e.g. internal and external assigned revenue).
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TABLE 1: OUTTURN ON COMMITMENT APPROPRIATION S IN 2017 {in Mio €]

[Comrniment

Commbments
appropriations %
Butharsed et
1 2 =7
Tiie 32 Intemnal markst, Industry, entreprensurship and SMEs
- Competitiveness of enerprises and small . am S
o2 1202 and medum-Elzed enterprises [COSME] 12.33 1232 3234 %
Horlzon 2020 - Research relating to I .
0z 0d = 7 135.4 1T
02 b JR——— 137.95 35 46 Q81T %%
Total Title 02 250.38 24T TE 35.96%
Titls 05 agriculfure and rural developmant

N Horlzon 2020 - Research and Innoyatian .

[~ n n c [~ [ = = 4in i
os =oe refated to agrcuRure 15,25 1538 A0
Total Title 03 15.95 1585 100.00%

THie 02 Mobdlity and tranzport
_ Horlzon 2020 - Research and Innoyatian .
' ne 0 7 4R r 9 g7 A
oe fe o= redated to transport 1713 1 sEaTs
Total Title 06 17.18 17 3587
Title OF Environmant
. e Enviranmentzal podcy &t Union and . S R
o 07 02 Insernational level 220.58 22058 O0U0D 3%
Total Title 07 220.58 J20.58 100.00%
Tila 08 Ressarch and Innovation
k! 05 02 Horzon 2020 - Research 545,33 54501 9575 %
Total Title 08 545.33 E45.01 30.75%
Title 05 Communications networks, content and Iadlm-lug
oz 09 04 Horzon 2020 BE.2 5608 Q0BT %
Total Title 09 BE.2 5E.08 30 8T%
Title 11 Marifime affalre and flaherlas
- Zuropean Mariima and Fisheries Fund S - U
11 1106 (EMFF} 38.25 3825 0U0D ¥
Total Tithe 11 %R.28 3825 100.00%
Tiile 15 rlErahun and homa sialra
18 16 0S5 Horzon 2320 - Researzh related o securiy 10.18 1018 100,00 %
Total Title 18 10.18 1018 100.00%
Title 32 Enargy
. Horizon 2020 - Research and Innoyatian . o s
15 Ml T %5 97 0k =g
32 32 b reszted to energy 137.34 363 9585 3%
Total Title 32 137.34 13691 30.89%
Title 34 Climate action
a4 24 02 Climate acton at Unlon and Intemathana a7 6 P 400,30 %
lewa]

Total Title 34 ar.a2 5742 100.00%
Total DG IEEA 1,410.086 1, 40536 58T 3%
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TAELE 2: CUTTURN ON PAYMENT APPROPRIATIONS IN 2017 {in Mio €)

Faymant P i
Chapher appropriabicne %
authoriced * —
1 2 2=2r1
Titla 02 Intarnal market, Industry, sntreprensurship and 3MEs
o ‘_:a:mp?mr-.'are_ss -:.-Te1te'|:-nses. and smal and medum- 931 51 1304 5915 %
0z |ozoe slred emerprises (COSME)
1204 Harzon 2020 - Reseanch r2ialing o entenprises 131583 125.05 BF1d4%
Taofal Title 02 26334 255.45 GBE.15%
Tile 05 Agriculture and rural devalopment
Harizan 2020 - Reseanch and Innovation related o ac sz ——
as  |O0s0 agriculiure 12.58 13.28 958 %
Tofal Title 05 13.56 13.56 53.99%
Title D8  Mobiity and transport
- I--:rl_:-:ur' 2020 - Reseanch and Innowvation relaied o 17 58 75 514 5
= 0603 trarsport
Total TiEle 08 1785 17.5 B3 14%
Tile 07 Environment
ar |2." D Emvironmenial palicy at Union and Imemational lewsl 5566 8066 100.00 =%
Tofal Title 07 55,56 8266 100.00%
TiHie 08 FResearch and Innovation
as |ZE€ oz Harizan 2020 - Research 477.54 44573 B3.57 %
Total Tifle 08 47754 44573 03.97%
Tiis 03 Communlcations networks, content and technology
as |29 04 Harman 2020 9475 3406 5927 %
Total Tifle 08 9475 34.06 E3.27%
Tiie 11  Maritime affzirs and fizherles
11 |1 106 |EL ropean kMantime and Flshedes Fund (EMFF) 1854 1064 100.00 =%
Total TiEle 11 1854 1964 100.00%
Title 18 Migration and home affalrs
18 |1Ei 1] Harizon 2020 - Research r2lated o securty 10.04 10.04 100.00 =%
Taofal TiEle 18 10004 10004 100.00%
Tifle 32 Ensrgy
32 |32 o4 Harzon 2020 - Research and Innowvation relaied to energy 175.58 185.51 B6.20 %
Tofal Title 32 17558 185.51 B.20%
THie 34 Climate actlon
34 |34 02 Cimate action at Unkan and Imternatianal level 2B.7E 26.71 B985 %
Tofal Title 34 2675 26.71 53.55%
Total DG IEEA 1,185.5 1,147.24 B5.53 %
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TABLE 3 : BREAKDOWHN OF COMMITMENT 2 TO EE SETTLED AT 31M2r2007 {In Mo £}

Toiml =f Toial of
2017 Commitments o be setthed Comeitmeans 1o commiimants & be: commitmmsts o
be seitiexs from wafiec miane b madies nt wmd
Chapter
ple ConT ™S | paymems 2017 | RALZOIT 5% b be sattied “Tuﬂﬂbﬂggg‘l!? o mancal yuaramry | 5 IR
1 z Zmi-2 4=1-211 s Em3eE T
Tii= 02 : Infernal markst, Induztry, entreprensurehlp and SMEs
ey . Compettiveness of enterprises and mall . - . - I = - S
0z 02 02 aNd MemUM-Elzed ENMENSEs (COSME) 12.32 46.89 E5.43 56.25 % RE.TS 15415 172.3
Horzon 2020 - Research relating to R o . R . e I
02 04 [ ——— 35.4E 2662 105,84 B0.35 % 148 46 25T 2587
Total Trtle 02 24778 7351 174.27 70.33% 23Tz 411.49 £32.07
Title 05 : Agricufture and rural development
. ~ Horzon 2020 - Research and Innoyation - - B -
- E G C K, 2 i 83 64 & o (=T 17
05 05 05 rested to SgrcuRLrE 15.95 S5.80 0.15 6364 % B85 18.70 7.52
Total Trtle 03 15.95 580 10.15 E3.64% B.55 19.7 17.32
Titlie 05 - Mobliity and fransport
- . Horzon 2020 - Research and Innovation - . . R . - S
06 |0& 03 related to ranspon 1 583 1.12 B5.42 % B35 20.47 0.
Total Trtle 06 17 583 11.12 B5.42% B35 2047 20.57
Title 07 : Environmant
o - =nviranmental policy 3t Union and . - - e Ee i - R
07 07 02 Iriernational lesel 22316 215 23 59,04 % 6285 S553.86 50,
Total Trtle OF 223.1E 215 2 004 F62AS 583.86 A500.35
Title 08 © Ressarch and innovation
05 |0802 Horzon 2020 - Research 545.01 1358.86 40515 T4.34 % Fa5ED S00.84 TO5.64
Total Trtle 08 54501 13586 L[5 15 74345 34560 5010.84 TS E4
Title 053 : Communications nebworks, contant and fechnology
o9 |Os 04 Horzon 2030 56.08 2882 5617 8525 % 472 56 3012 107.22
Total Title 03 56.08 2882 5617 B5.25% 472 56 3012 107.22
EASME_aar_2017_annexes_final 20




TABLE 3:

BREAKDOWHN OF COMMITMENTS TO BE SETTLED AT 311 2/2017 (in Mio €)

) Todal of Tatal of

2017 Commitments o be settled Commitments 10 |  comm@mentsfobe | commiEments to

be settled from zettied &t end be setfied at and

Chapter Commitments i ol of inancial yaar

3017 Payments 2017 RAL 2017 % io be setiled pra:::?:tﬁalﬁ? af fnanclal year 2017 2015
1 2 3=1-2 4=1-21 5 8=3+5 i
Title 11 : Maritime affairs and fisheries
11 11086 Susapean Msitime and Fisheries Fund 33.25 0.06 3319 9085 % 51.70 59.89 71.73
(EMFF)
Total Title 11 38.25 0.06 35.19 99.85% 517 80.80 71.73
Title 18 : Migration and home affairs
18 |1305 pionzon 2020 - Ressarch related to 10.18 261 757 7437 % 7.04 14.61 14.47
SCUnty
Total Title 18 10.18 261 7.57 7437% 7.04 14.61 14.47
Title 32 : Energy
32 |3204 Horizon 2020 - Research and innovafian 136.91 3598 56.93 70.50 % 114,58 211.52 245 66
related to energy
Total Title 32 136.91 39.98 o693 70.80% 114.58 211.52 24866
Title 34 : Climate action
34 (3402 Climate action at Union and intemationa! 37.62 0.02 376 99.98 % 113.66 201.26 140.35
Total Title 34 87.62 0.02 876 99.95% 113.66 201.26 140.35
Total DG IEEA 1,407.84 299.78 1,108.16 7871 % 1,344.6 245277 2.208.75
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="Breakdown of Commitments remaining to be settled (in Mio ELR)"
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TABLE 4 : BALANCE SHEET IEEA

BALANCE SHEET

2017

2016

Al NON CURRENT ASSETS

A 1.5. Mon-Current Pre-Financing

Al CURRENT ASSETS

71,681,546.56

71,681,546 56

652,183,916.64

101,236,047.07

101,236,047 .07

501,925,763.94

&.11.2. Current Pre-Financing B46,534,193.95 459,313, 621.01
£.11.3. Curr Exch Receiv &hon-Ex Recovera 5,548 772 68 2,615,142 93
ASSETS 723,865,463.2 603,164,811.01
P.Il. CURRENT LIABILITIES -156,161,671 -162,204,387 13
P.IIl.4. Current Payables -4D,494,519.10 -38,525,063.07
P.IL5. Current Accrued Charges &Defrd Inec 115,667,151 90 123,679,324 06
LIABILITIES -156,161,671 -162,204,387.13

NET ASSETS (ASSETS less LIABILITIES)

567,703,792.2

440,960,423.58

P12, Accumulated Surplus/Deficit

1,414,378.201.10

6688,150,892.79

Mon-allocated central (surplus)/deficit™

-1,952,081,993.30

-1.129,111,316.67

TOTAL

0.00

0.00

EASME_aar_2017_annexes_final
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TABLE 5 : STATEMENT OF FINANCIAL PERFORMANCE IEEA

STATEMENT OF FINANCIAL PERFORMANCE 2017 2016
II.1 REVENUES -1,801,016.12 -213,5858.34
I1.11.1. NON-EXCHANGE REVENUES -2,55858,661.54 -563,543.88
I1.11.1.5. RECOVERY OF EXPENSES -2,595,661.54 -B63,843.85
I1.11.2. EXCHANGE REVENUES 797.,645.42 650,255.54
11.11.2.1. FINANCIAL INCOME -279.02 8,333.57
111.2.2. OTHER EXCHANGE REVENUE 797,924 .44 658,559.11

I1.2. EXPENSES

1.015,762,433.58

726,440,596.65

I1.2. EXPENSES

1.2.10.0THER EXPENSES
11.2.2. EXP IMPLEM BY COMMISS&EX.AC
11.2.8. FINANCE COSTS

1.015,762,433.58

1,263,558 65
1,014,450,562 41
5,912.43

726,440,596.65

550,788 65
725,352,308.79
7,295.21

STATEMENT OF FINANCIAL PERFORMANCE

1,013,961,417.46

726,227,308.31

TABLE 5bis : OFF BALANCE SHEET IEEA

OFF BALANCE 2017 2016

OB.1. Contingent Assets 15,047 ,446.74 18,765,476.03
GR for pre-financing 15,047 44674 18,765,476.03

0B.3. Other Significant Disclosures -2.046,973.533 .47 -2.046 97353347

0B.3.2. Comm against app. not yet con

.2,046,973,533.47

2,046,573 533 47

OB.4. Balancing Accounts

2,031,926,086.73

2.025.208,057 .44

OB 4. Balancing Accounts

2,031,926,086.73

2,028.205,057.44

OFF BALANCE

0.00

0.00
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TABLE 6: AVERAGE PAYMENT TIMES FOR 2017 - DG IEEA

Legal Times
. Nbr of
Maximum Average Average
Payment Time LT;L":LP:E ﬁ%ﬁ?{t:e Percentage Payment I:}I:;r (r::el_rlatl: Percentage Payment
(Days) v Lt Times (Days) v Times (Days)
30 3472 3405 02.07 % 11.09 67 1.93 % 47.18
45 K}l 31 100.00 % 2565
50 4 4 100.00 % 20
60 252 252 100.00 % 40.25
75 1 1 100.00 % 33
a0 1587 1559 o7 62 % 51.32 33 238 % 104.79
Total Number .
of Payments h357 5252 98.04 % 105 1.96 %
Average Net
Payment Time 25.38 24.53 68.03
Average Gross
Payment Time 327 31.79 78.04
Suspensions
Average Report Average
Approval Payment | Numberof | . o rotal [ Amountof | %of | 1,0 pajg
Suspension Suspension DRl Number Ll e gl s i Amount
Days Days Payments Payments Payments Amount
0 36 1077 20,10 % 5387 344,922 47207 31.26 %[,103 535 095 26
Late Interest paid in 2017
DG GL Account Description Amount (Eur)
EACI 65010100 Interest on late payment of charges New FR 8912.49
8912.49
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TABLE 7 : SITUATION ON REVENUE AND INCOME IN 2017

Rewenue and incoms recagnized Revenus and incame cashed from COwtstanding
Chapter Current yesr RO Carmied over RO Total Current Year RO Camied over RO Total balsnce
1 2 3=1+2 4 5 G=4+5 7=348
GE OTHER CONTRIBUTIONS AND REFUNDS 5,319,744 61 2513,933.73 3,833 67534 2,305,983.76 5256094 3,431 58318 5,402,085.18
Total DG IEEA 6,319,744.61 2,513,933.73 8,833,678.34 2,805,983.76 625,609.4 3.431,593.16 5,402,085.18
26
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TABLE 8 : RECOVERY OF PAYMENTS
(Number of Recovery Contexts and corresponding Transaction Amount)

INCOME BUDGET
RECOVERY Total undue payments Total fransactions
Error Irregularity recovery context % Qualified/Total RC
ORDERS ISSUED recovered - "
{incl. non-qualified)
IN 2017
Vear of Origin Nbr | ROAmount | Nbr | ROAmount | Nbr RO Amount Nbr RO Amount Nbr  |RO Amount
(commitment)
2009 1 1,907.47 1 1,907.47 2 T6,065.77 50.00% 2.51%
2010 1 T.538.37 ] 5g93,162.07 10 600,700.44 10 600, 700.44 100.00% 100.00%
2011 2 38,841.17 13 985,202.12 15 1,024,043.29 15 1,024 04329 100.00% 100.00%
2012 14 469 54021 14 469,840.21 14 459 840.21 100.00% 100.00%
2013 3 633,930.12 3 633,930.12 3 633,930.12 100.00% 100.00%
2014 12 391,449.37
2015 1 700.26 2 20,000 3 20,799.26 79 2,879,711.66 3.80% 0.70%
2016 4 40,000 4 40,000 11 95,561.79 36.36% 41.85%
2017 ] 216,620
Sub-Total 4 47178.8 45 2,744,041.99 50 2,791,220.79 152 6,487,925.65 32.89% 43.02%
Total trangactions in
EXPENSES BUDGET Error Irregularity OLAF Notified Dtaljusdne payments recovery context % Qualified/Total RC
recovered . .
{incl. non-gualified)
Nbr Amount Nbr Amount Nbr Amount Nbr Amount Nbr Amount Nbr Amount
INCOME LINES IM
INVOICES ! 22487
MOM ELIGIELE IM o _ _ _
COST CLAIME o2 §,701,105.62 227 12,775,561.43 M9 19,476,670.06 433 31,658,699.16 TIE6T% 61.52%
CREDIT NOTES 3 235,775.29 3 535,212.87 ] T70,988.16 13 7949217 46.15% T78.71%
Sub-Total 95 6,936,883.92 230 13,310,774.3 325 20,247 ,658.22 447 32,638,214.2 T2.71% 62.04%
GRAND TOTAL 99 | E.EIMIJE2.T2| 276 | 1 5,054.816.29| | ‘ KT | 23,038,879.01 | 599 | 39,126,139.85 6:2.60% 58.838%
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TABLE 9: AGEING BALANCE OF RECOVERY ORDERS AT 31/12/2017 FOR IEEA
Open Amount Open Amount
ylu/rlnzt;ze(r)laé SNF/TZBSBS Evolution (Eur) at (Eur) at Evolution
31/12/2016 31/12/2017
2012 2 69.734,74
2013 2 73.238,97
2014 4 314.251,44
2015 6 1.261.830,85
2016 3 169.268,33
2017 31 3.513.760,85
TOTAL 48 5.402.085,18
TABLE 10 : RECOVERY ORDER WAIVERS IN 2017 >= EUR 100.000
RO
Waiver Linked RO Accepted Commission
Central Key Central Key Amount = e s L Decision S
(Eur)
|Total DG IEEA \ |
‘Numher of RO waivers ‘ |
TABLE 11 : CENSUS OF NEGOTIATED PROCEDURES - DG IEEA - 2017
Internal Procedures > € 60,000
- Number of
Negotiated Procedure Legal base Amount (€)
Procedures
Art. 134 1(a) {Wit_hout prior publication) No tenders or no suitable tenders 1 300 000.00
have been submitted ’
Art. 134 1(b) (Without prior publication) Technical or artistic reasons, or
) - o 1 749,935.00
reasons connected with the protection of exclusive rights
Total 2 1,049,935.00
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TABLE 12 : SUMMARY OF PROCEDURES OF DG IEEA EXCLUDING BUILDING
CONTRACTS

Internal Procedures > € 60,000

Procedure Legal base Number of Amount (€)
Procedures
Competitive Dialogue (104(1) (e) FR) 2 6,300,000.00
Exceptional Negotiated Procedure without publication of a contract notice
(Art. 134 RAP) 2 1,049,935.00
Negotiated Procedure with at least five candidates below Directive 1 83 750.00
thresholds (Art. 136a RAP) ! .
Open Procedure (Art. 104(1) (a) FR) 24 52,834 958.77
Open Procedure (Art. 127.2 RAP) 8 11,004,007.00
Restricted Procedure (Art. 127 .2 RAP) 1 98,589.23
Total 38 71,371,240.00
TABLE 13 : BUILDING CONTRACTS
Legal base (l:v.lcl'll:;r;:rt Contractor Name Description Amount (€)
TABLE 14 : CONTRACTS DECLARED SECRET
Legal base Contract Number Contractor Name Description Amount (€)
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TABLE 1: OUTTURN ON COMMITMENT AFPROPRIATIONS IN 2017 [in Mio £€)

Chapter ;;EEI:;:I';:EE Do Lo kL]
authorised * Lois
1 2 3=
Title 1 Staff expenditure
1111 |[Temporary Agents - Remunerations 5. 05 5.45 BT.TE W
1112 |[Temporary Agents - Allowances 2.18 2.10 BE.35 W
1121 |Contract Agents - Remunerations 14.35 14.08 B3.10 %%
1122 |[Contract Agents - Allowances 411 4 04 B3.31 %
1141  |Support services & frainees 0.25 a.v7 B0.94 %
1211 |Recruitment expenses o.o2 o.o2 100.00 %
1221 |Individual entittements of staff 038 0.32( 100.00
1231 |Training 0.82 0.62( 100.00 %%
1241 |Medical Services o.10 a.10( 100.00 3%
1242  |Mobility & social expenses for the Staff o84 0.84( 10000 %
1251 |Representation expenses, Events and internal meeti 0.03 0.03 100.00 %
Total Title 1 31.93 31.24 7. 84%
Title 2 Infrastructure and operating expenditure
2111 |Rental of building and associated expenses & 47 4 42 100.00 %
2211 ::i';n':;::;:fef Hard - and Software & 0.48 043 @408%
2212 |ICT Services 1.54 1.38 5059 3%
2311  |Furniture, Techniczal Installations and associzstad 0.22 0.20 22.52 %
2312 |Office supples. documentsation & comespondence 0.8 0.04 G3.64 %
2313 |Charges. Insurances & other operafing expenses 0.ov7 0.04 53.94 %%
Total Title 2 67T 651 36.19%
Title 3 Programme support expenditure
3111  |Experts and external meetings 2. 45 2. 45 B2.02Z %
3112 |Missions: Programme management 0.58 0.58 100.00 %
3113  |E=fernal Audits 0.863 0.83 B2.TZ %%
3114 |[Comrmunicstion, Information and Linguistic services 0.54 0.53 2222 %
3116  |Programme related |IT axpenses 010 a.1a HE.EZ W
Total Title 2 433 428 99.18%
TOTAL IEEA 4303 42 04 8772 %

~ CoOMmEMENt approoTatans authonsed mavde, i1 S0dtion fo the Sudpet waled by the jegisiaive Sumanty,
SporopnEians CAMed OVEr oM the prewioes exeniss, Audge! SMenOmets 35 Wel 85 MIFCalansous commismeant
SporopnEians for the period f2.q. iemal 3md exfemal SSNGNed revene]
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TABLE 2: OUTTURN ON PAYMENT APPROPRIATIONS [N 2047 (im Mio €]

Chapter HWPIZ:HF;:E:HS th %
authorised *
1 2 3=
Title 1 5taff expenditure
1111 Temporary Agents - Remunerations .65 B.48 gY.7E %
1112 Temporary Agents - Allowances 218 210 29635 %
1121 Contract Agents - Remunerations 14.35 14.08 2810 %
1122 Contract Agents - Allowances 411 4104 9831 %
1141 Support services & trainees 0.85 0.78 8032 %
1211 Feacruitment expenses 0.03 0.2 50 04 %
1221 Individual enfitemants of staff 043 0.28 20,50 %
1231 Training 0.7 048 B81.35 9%
1241 Medical Services 07 0.13 21.85 %
1242 Mlobility & social expenses for the Staff 0.8 0.74 2458 %
1251 Fepresentstion expenses, Events and internal meeti 0.04 0.2 5406 %
Total 32.58 31.23 95.87%
Title 2 Infrastructure and operating expenditure
2111 Reantal of building and associsted e=zpanses 5.0 3.98 THES W
2211 ICT Furchases, Hard - and Software & Maintenances 054 0.25 5541 9%
2212 ICT Services 1.88 1.8 T3.83 %
2311 Furniture, Technical Installstions and associated 025 0.15 B0.13 %
2312 Office supplies, documentstion & comespondence o1 0.05 47.70 %
2313 Charges. Insurances & other operating expenses 013 0.8 B2.73 %
Total 8.02 6.1 74.98%
Title 3 Programme support expenditure

3111 Experts and external meefings 4.08 1.48 2680 %
3112 Missions: Programme management 0.E3 053 2453 %
3113 External Audits 1.08 0.58 54 05 %
3114 Communication, Information and Linguistic semnices 1.00 0.58 5588 %
3118 FProgramme related [T expanses 012 0.o7 8355 %
Total 5.88 3.24 AT 08%

TOTAL IEEA AT AT 40.48 8528 %

* Payment apprapistions authonsed nouds, It Sodiian fo the bodget volied by the legislatie SUmORTy,
appropristions camied ovar from fhe previous exencise. budige! SMendmenTs 25 well 25 miscelansous sayment

arprosnEtions far the percd (2.4, Mfemal and extemal S5signed RrEnue).
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TAELE I : BREAKIDCOWH OF COMMITMENT & TO BE SETTLED AT 3UM22017 (In Mo £]

A7 Commitmanic fo b catiied
Chaptar Commitmande | Fayments % {o ba
2T M7 RALINT | custing
1 2 a=1.2 4=1.2iH
Thle 1  Staff sxpendiure
1111 Temporay Agenbs - FRermunerations 4B -E4E 1.0 000 %
1112 Temporay Agenis - Alowances Z1fi0 =210 1.0 000 %
1121 Coniract Agenis - ReEmunerabions 1403 =1 402 .00 0.00 %
1133 Conmract Agenks - Aloasnoes 404 - 04 1.0 000 %
1141 Support seriloes & rainess [ A i | 1.0 E33 %
1211 Remutment Expenses oz =10z 1.0 524 %
1231 I i usl =t s o st 35 =13k 1.3 BT %
1221 Training e =035 135 a83f %
1241 Msdcal Eerdces oio =007 1.2 3033 %
1242 Mooty & sooial expenses for the E@T [n=E ] 151 1.12 20.4E %
1251 ?nzzlt;uem:iunﬂwsﬁ, Evenix =nd Inkemal oo o 004 35 IE %
Tatal 124 -HL.70 .54 1.72%)
Titke 2  Infrasfructure and operating expanditura
i1 Aemtsl of bulding and axsocsied sxpenses 442 -3 4E 15E 2174 %
. ICT Purchases, Hard - and Softeas= & y
A T —— 043 .13 13 5990 %
frty ) ICT Earvicms 133 -1.42 3= 1833 %
. Furnfurs, Technical insisllabons snd - y
ik b ——— [ Bt 014 1.0 102 %
73432 Cifice supples, documentation & ood a0z am2 &5 14 %
DorTe=s OO ndien oe
7343 Chamgess, Irsumnce=s & ofher cpemating .04 L a0 1345 %
[ a1t ]
Tiotal el 435 1.56] Z3.94%,
Tile 3 Programims support sspendibure
Ex bkl Experts and axisnal mestings 4B =00= 23E 9535 %
132 Missions: Frogramme mansgement [ = =150 .02 1830 %
13 Extemal Audhs 0E3 -11E .47 TR0 %
3114 Comeunicafion, infomration sand Linguisiic os3 a4z 03 5533 %
36 Programme relsied [T sypenses oo -00= 1.0 4357 %
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="Breakdown of Commitments remaining to be settied (in Mio EUR)"

2.80

240

200

1.60

1.20

0.80

0.00 [} _I_._ II-__ -II-
1221 1241 1251 21 an 2313

i n21 1na 2 34
mz 122 121 21 1242 2m 2 2312 am na e

EASME_aar_2017_annexes_final

36



TABLE 4 : BALANCE SHEET IEEA

BALANCE SHEET

2017

2016

Al NON CURRENT ASSETS

1,8158,909.53

1,822,967.01

F.IL5. Current Accrued Charges &Defrd Income

-3,847 393.55

A1, Intangible Asseiz 1,452 D
A2, Property, Plant and Equipment 1,817 £57.83 1,822 96701
Al CURRENT ASSETS 8,335477.07 4952 97364
A11.2. Current Pre-Financing ]
A 113, Curr Exch Receiv &Non-Ex Recoverables 1,218 ,307.55 7475319
A LG, Cash and Cash Eguivalents 7,017 189.52 4 508 220 45
ASSETS 10,154,386.9 6,805,940.65
P.I. CURRENT LIABILITIES -6,937 157 52 -3,404,379.51
P12 Current Provisions -13,975 -15,725
P.Il.4. Current Payables -2, 875, 7588.94 -550,514 63

-2,835,1389.53

LIABILITIES -6,937,157.52 -3.,404,379.51
MNET ASSETS (ASSETS less LIABILITIES) 3,217,229.38 3,401,561.14
P2, Accumulated Surplus/Deficit -3.401,561.14 -6,1582,068.31
Mon-allocated central (surplus)/deficit® 184,331.76 2,780,507 17
TOTAL 0 0
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TABLE 5 : STATEMENT OF FINANCIAL PERFORMANCE IEEA

STATEMENT OF FINANCIAL PERFORMANCE

2017

2016

1.1 REVENUES

-41,438 627 .57

-35,365,419.45

[1.11.2. EXCHANGE REVENUES

121, FINANCIAL INCOME
122 OTHER EXCHANGE REVENUE

-41,438 627 .57

,410.99
41,437, 216.58

-35,365,419.45

-10,644.14

-35,354 77534

1.2 EXPENSES

41,622 959 33

38,145,926 65

[1.2. EXPENSES

.2.10.0THER EXPENSES
.2.6. STAFF AND PEMNSION COSTS
2.5 FINAMCE COSTS

41,622,959.33
12,787,822.19
28,335,103.72
3342

38,145,926.65
12,562,889.34
25,579,900.31

3137

STATEMENT OF FINANCIAL PERFORMANCE

184,331.76

2,780,507.17

TABLE 5bis : OFF BALANCE SHEET IEEA

2017

2016
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TAELE &: AVERAGE PAYMENT TIMES FOR 20T - IEEA

Lagal Times
Maximum Mbr of Average Average
Total Humber | Payments Payment Nbr of Late Payment
P“T;ar,}tg-:_m of Payments withiim Jleirminn Times Payments Sl Times
Time Lirnit {Days) {Days)
30 1232 1144 524 % 16.05 138 1076 % 4505
45 da g5 0542 % 16.25 1.52 % 38
g0 3 3 100.00 % 27.a7
I?E;F”;';E:r 1351 1212 89.71 % 139 10.29 %
ﬁ:;[:fﬁt’#r‘“ 19.08 16.09 4522
ﬁ:;[:fﬁﬁ[;f 19.51 16.47 45.96
Buspensions
A HAwerage
Report P t Humber of % of Total Total Amount of % of Total Total Paid
Approval 5 . Suspendad Numbe Mumber of Suspended A ¢ Amount
Suspension UEEEHS'D“ Payments LMmEr Payments Payments moun o
Days =S
] 25 23 1.70% 1,251 1,230,330.18 .83 % 18,013,072.03
Late Interest paid in 20417
Agency GL Account Description Amount {(Eur)
IEEA G5010000 Interest expense on late payment of charges 33.42
3342
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TABLE 7 : SITUATION ON REVENUE AND INCOME IN 2017

Revenue and Revenue and .
. o Year of Outstanding
Title Description _ Income Income
Origin . Balance
recognized cashed
2000  [Subsidy 2017 43,030,197.99( 43,030,1597.99 0.00
9000  [Other income 2017 43,635.05 43,635.05 0.00
TOTAL IEEA 43,073,833.04| 43,073,833.04 0.00
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TABLE 8 : RECOVERY OF PAYMENTS
(Number of Recovery Contexts and corresponding Transaction Amount)

INCOME BUDGET . .
Total transactions in
DRIE}IIEE%DS\TEEJ ED ToEl l::g::ei:zzments recovery context % Qualified/Total RC
IN 2017 (incl. non-qualified)
Year of Origin Nbr | RO Amount Nbr RO Amount Nbr RO Amount
(commitment)
No Link 1 20,332
Sub-Total 1 20,332
Total und Total transactions in
EXPENSES BUDGET Error Irregularity OLAF Notified m:ntsl:':c::ere d recovery context % Qualified/Total RC
pay {incl. non-aualified)
Nbr Amount Nbr Amount Nbr Amount Nbr Amount Nbr Amount Nbr Amount
INCOME LINES IN
INVOICES
NON ELIGIBLE IN
COST CLAIMS
CREDITNOTES 1 1,447 1,447 1 1,447 100.00% 100.00%
Sub-Total 1 1,447 1,447 1 1,447 100.00% 100.00%
GRAND TOTAL 1 1,447 1,447 2 21,779 50.00% 6.64%
41
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TABLE 9: AGEING BALANCE OF RECOVERY ORDERS AT 31/12/2017 FOR IEEA

Open Amount Open Amount
Grgin | 011012017 | Stitargoiy | EVOlUten | (Eurat | (Eunat | Evolution
Totals
TABLE 10 : RECOVERY ORDER WAIVERS IN 2017 >= EUR 100.000
Contral Key | Contral Key | amount (Eur) | & Account Group | “GEREER | Comments
1
[Total IEEA |

|Number of RO waivers
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ANNEX 4: Materiality criteria

The five internal control objectives are defined in the Financial Regulation (FR art. 32.2).
The Authorising Officer by Delegation (AOD) should set up an appropriate control system
(FR art. 66.2) and define specific management and control targets, and in particular,
should use the best information available for determining which weaknesses would be
subject to a formal reservation to his/her declaration (FR art. 66.9).

The Agency's AOD assesses the significance of any weakness that could lead to a formal
reservation. This is done by identifying their potential impact and judging whether it
could be material enough to influence the conclusion of the users of the Annual Activity
Report.

e Legacy programmes (CIP Intelligent Energy Europe II, CIP Enterprise
Europe Network, CIP Eco Innovation) and COSME, LIFE and EMFF:

For the legacy programmes and COSME, LIFE and EMFF, the Agency's
quantitative materiality threshold is set at a residual error rate of 2%°2, in
application of the Commission's standard practice. In qualitative terms, the following
factors are considered: nature and scope of any significant weaknesses, duration,
compensatory measures such as mitigating controls, existence of corrective actions to
correct any significant weaknesses.

In view of the multi-annual nature of its programmes, EASME has built a multiannual
ex-post audit strategy based on a multi-annual control strategy, with the detected and
residual error rates being multiannual accordingly.

The results of ex-post controls carried out by the Agency (detected errors) are calculated
over the programme lifetime to provide the multi-annual detected error rate. The
detected error rate is extrapolated to the non-audited part of the payment population.

The calculation also shows the 'cleaning' effect of the ex-post controls by building into
the calculation the financial impact of the follow-up of ex-post controls performed -
which effectively correct the majority of detected errors. This provides the residual error.
The detailed calculation of the multi-annual residual error rate per programme is shown
in section 2.1 of this report.

The EASME Ex-Post Control strategy is based on the following principles, intended to
find an optimal balance between the purposes of being (i) maximum-corrective, (ii)
reasonably cost-effective and (iii) sufficiently close to random to allow drawing an
assurance conclusion:

° According to the draft H2020 ex-post audit strategy, the H2020 error rate is expected to be in the range 2-
5%, though not necessarily below it.
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1. EASME Ex Post Control Strategies cover the following programmes: Intelligent Energy
Europe, Enterprises Europe Network, Eco-Innovation - MFF 2007-2013 and 3 newly
delegated current ones LIFE, COSME and EMFF — MFF 2014-2020%°. For each programme,
a sample (covering a range from 5% to 20%?!! of the programme's cumulative funding) is
audited, the audit results are implemented (corrections made) and a cumulative residual
error rate is calculated.

2. Taking into account the limited ex-post control resources, the ex-post control strategy
aims to detect and correct the most significant errors (amount in absolute terms). In that
respect, EASME focuses on value-targeted audits (aiming at cleaning the largest amounts
and thus maximising assurance). Such approach is considered more control-effective,
resulting in higher returns on investment and dissuasive effect, and cost-effective. For
the EASME programmes populations, based on our experience from managing the legacy
programmes and to the best of our knowledge, there are no indications (at ex-post
level'?) for inherently higher error rates (error in %) in the larger participations, thus the
value-targeted audits are considered being a non-biased 'proxy' — i.e. random enough to
enable drawing conclusions from them.

3. Auditing a statistically representative or even a random sample would not be cost-
effective, given that then rather small participations will also be sampled. With an
expected detected error rate and thus potential correction of, say, 5% and a typical audit
cost of, say, 11,500 EUR, participations audited should be in principle and if possible
larger than 230,000 EUR. Furthermore, a 'stratified' approach would not be appropriate
given that there appear to be no solid grounds for a clear segmentation of the
programmes populations, based on distinct grant modalities, features, etc., and leading
to 'distinctly' lower/higher risk profile segments (e.g. less than 2% and/or above 10%).

4. Although the Agency recognises that the above approach is not fully statistically
representative, in line with the DG BUDG guidance it is considered as the second-best
alternative; as a 'proxy' to a fully representative or a random sample.

5. In addition to the value-targeted audits, the Agency performs to a limited extent risk-
targeted audits of beneficiaries. This selection addresses specific concerns, risks or
issues, detected and highlighted either by the financial or operational teams. Due to their
specific nature, error rates of these "risk-targeted" audits are not included in the average
random-proxy error rate calculation.

6. Due to its multi-annual nature, the effectiveness of the ex-post control strategy can

10 Ex-post audits for H2020 will be performed by the Common Support Centre (lead DG is RTD), through a
Common Representative audit Sample (CRS). Please see section below.

1 depending on the expected detected error rate and on the need for budget 'cleaning' to meet the RER control
objective

2 j.e. after having applied differentiated ex-ante controls for the largest participations. For example, according
to RAP 207, the certificate on the financial statements and underlying accounts shall be compulsory for interim
payments and for payments of balances in the following cases:(a) grants for an action for which the amount is
EUR 750 000 or more, when the cumulative amounts of payment requests under that form is at least EUR 325
000.
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only be measured and assessed at the final stages in the lifecycle of each programme
and once ex-post audit strategy has been fully implemented. Notwithstanding the
multiannual span of the control strategy, the Director of EASME is required to sign a
statement of assurance for each financial reporting year. In order to determine whether
to qualify this statement of assurance with a reservation, the effectiveness of the control
systems in place needs to be assessed not only for the year of reference but also with a
multiannual perspective, to determine whether it is possible to reasonably conclude that
the control objectives will be met in the future as foreseen.

7. The criteria for making a decision on whether there is material error in the expenditure
of the Agency, and so on whether to make a reservation in the AAR, will be principally,
though not necessarily exclusively, based on the level of error identified in ex-post audits
of cost claims on a multi-annual basis.

A specific Ex-Post Audit Strategy for the newly delegated programmes of the Agency was
finalised on 22/02/2016. Ex-post controls on the newly delegated programmes started to
take place in 2017, by performing a pilot audit on COSME and LIFE grants as well by
launching audits on COSME. In line with the audit strategy, the Ex-Post Audit Strategy
will continue to be implemented in the following years in line with the advancement of
the lifecycle of these projects.

e Horizon 2020

As concerns Horizon 2020, a Common Audit Strategy was adopted on 22.02.2016 to
cover all implementing bodies of the Research Family (including EASME). The control
system established for Horizon 2020 is aiming to a detected error rate ranging from 2%
to 5% (as close as possible to 2%, after corrections). Consequently, this range has been
considered in the legislation as the control objective set for the framework programme.

The question of being on track towards this objective is to be (re)assessed annually, in
view of the results of the implementation of the ex-post audit strategy and taking into
account both the frequency and importance of the errors found as well as a cost-benefit
analysis of the effort needed to detect and correct them.

1. Assessment of the effectiveness of controls
The assessment of the effectiveness of the control system is based mainly, but not
exclusively, on ex-post audits' results. The effectiveness is expressed in terms of
detected and residual error rate, calculated on a representative sample.

Different indicators are calculated to provide a comprehensive view of legality and
regularity:

Overall Detected Error Rate: this is the error rate derived from the results of all
audits, whether audits on a representative sample of beneficiaries or audits implemented
for other reasons (large beneficiaries, preventive audits, risk factors, etc). Its value is
cumulative and can be calculated for a specific implementing body or for the whole
Research and Innovation family.

Representative Error Rate for the Framework Programme: this is the error rate
derived solely from the results of the CRS, extrapolated to the overall population and
calculated for each FP as a whole. This error rate provides an estimate of the level of
error in the given framework programme at the time of the audits, but does not factor in
the follow-up and corrections/recoveries undertaken by Commission services after the
audit, nor does it provide information on the net final financial impact of errors.
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Residual Error Rate: the residual error rate, on a multi-annual basis, is the
extrapolated level of error remaining after corrections/recoveries undertaken by
Commission services following the audits that have been made. The calculation of the
residual error rate, as shown in Annex 4, is based on the following assumptions: a) all
errors detected will be corrected; b) all non-audited expenditure subject to extension of
audit findings is clean from systematic material errors so that the residual error rate can
be estimated to be equal to the non-systematic error rate.

The residual error rate is calculated in accordance with the following formula:

ResER% = (RepER% *(P-A))-(RepERsys% *E)

P
where:
ResER% residual error rate, expressed as a percentage.
RepER% representative error rate, or error rate detected in the common

representative sample, expressed as a percentage. For Horizon 2020 this
rate is the same for all Research services.

RepERsys% portion of the RepER% representing (negative) systematic errors,
expressed as a percentage. The RepER% is composed of two
complementary portions reflecting the proportion of negative systematic
and non-systematic errors detected.

P total aggregated amount in euros of EC share of funding in the auditable
population. In FP7, the population is that of all received cost statements,
and the euros amounts those that reflect the EC share included in the costs
claimed in each cost statement.

A total EC share of all audited amounts, expressed in euro. This will be
collected from audit results.

E total non-audited amounts of all audited beneficiaries. In FP7, this consists
of the total EC share, expressed in euro, excluding those beneficiaries for
which an extrapolation is ongoing).

The Common Representative Audit Sample (CRAS) is the starting point for the calculation
of the residual error rate. It is representative of the expenditure of each FP as a whole.
Nevertheless, the Director of EASME must also take into account other information when
considering if the overall residual error rate is a sufficient basis on which to draw a
conclusion on assurance (or make a reservation) for specific segment(s) of Horizon 2020.
This may include the results of other ex-post audits, ex-ante controls, risk assessments,
audit reports from external or internal auditors, etc. All this information may be used in
assessing the overall impact of a weakness and considering whether to make a
reservation or not.

If the CRAS results are not used as the basis for calculating the residual error rate this
must be clearly disclosed in the AAR, along with details of why and how the final
judgement was made.
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In case a calculation of the residual error rate based on a representative sample is not
possible for a FP for reasons not involving control deficiencies!?, the consequences are to
be assessed quantitatively by making a best estimate of the likely exposure for the
reporting year based on all available information. The relative impact on the Declaration
of Assurance would be then considered by analysing the available information on
qualitative grounds and considering evidence from other sources and areas. This should
be clearly explained in the AAR.

2. Multi-annual approach

Because of its multiannual nature, the effectiveness of the Research services' control
strategy can only be fully measured and assessed at the final stages in the life of the
framework programme, once the ex-post audit strategy has been fully implemented and
systematic errors have been detected and corrected.

Notwithstanding the multiannual span of the control strategy, for Horizon 2020, the
Director of EASME is required to sign a statement of assurance for each financial
reporting year. In order to determine whether to qualify this statement of assurance with
a reservation, the effectiveness of the control systems in place needs to be assessed not
only for the year of reference but also with a multiannual perspective, to determine
whether it is possible to reasonably conclude that the control objectives will be met in
the future as foreseen.

In view of the crucial role of ex-post audits defined in the respective common audit
strategies, this assessment needs to check in particular whether the scope and results of
the ex-post audits carried out until the end of the reporting period are sufficient and
adequate to meet the multiannual control strategy goals.

The criteria for making a decision on whether there is material error in the expenditure of
the Agency, and so on whether to make a reservation in the AAR, will therefore be
principally, though not necessarily exclusively, based on the level of error identified in
ex-post audits of cost claims on a multi-annual basis.

3. Adequacy of the audit scope

The multiannual planning and results should be reported in sufficient detail to allow the
reader to form an opinion on whether the strategy is on course as foreseen.

The Director should form a qualitative opinion to determine whether deviations from the
multiannual plan are of such significance that they seriously endanger the achievement
of the internal control objective. In such case, she or he would be expected to qualify his
annual statement of assurance with a reservation.

13 Such as, for instance, when the number of results from a statistically-representative sample collected at a
given point in time is not sufficient to calculate a reliable error rate.
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ANNEX 5:

Stage 1: Programming, evaluation and selection of proposals

Internal Control Template(s) for budget implementation (ICTs)

A - Preparation, adoption and publication of the Annual Work Programme and Calls for proposals

Main control objectives: Ensuring that the Agency selects the proposals that contribute the most towards the achievement of the policy or programme
objectives (effectiveness); compliance (legality & regularity); prevention of fraud.

Main risks
It may happen that:

Mitigating controls

How to determine

coverage, frequency and

How to estimate the
costs and benefits of

Control indicators

depth controls
Costs: Estimation of cost of
staff  involved in the
preparation and the
. validation of the Annual
The Call for Proposals is Work Programme and the
based on the annual calls.
Work Programme 1 a) Effectiveness:
The Calls for proposals do adopte_d l_)y the Costs are measured for
not adequately reflect the Commission and Coverage/Frequency: stage 1 globally (phase A + | ¢ % of number of Calls

policy objectives, priorities,
are incoherent and/or the
essential eligibility, selection
and award criteria are not
adequate to ensure the
evaluation of the proposals.

elaborated in
cooperation with the

parent DGs
Hierarchical validation
within the authorising

department
Inter-service
consultation,

all relevant DGs
Explicit allocation of

including

100%

Depth: All Work
Programmes are
thoroughly reviewed at
all levels, including for
operational and legal
aspects and adopted by
the EC

B). Globally 14% of staff
costs are dedicated to stage
1 programming, evaluation
and selection.

Benefits: Only qualitative
benefits. A good Work
Programme and well
published Calls generate a

successfully
concluded/number of
Calls planned in the

Annual Work
Programme
e 9% of budget value

implemented/budget
allocated (commitments

responsibilities, approval Iarge_z ”””ﬁber of 9°.°d from Calls)
of the call text by the quality projects from which
AOD the projects with most merit
can be chosen. There will
therefore be real
competition for funds.
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Stage 1: Programming, evaluation and selection of proposals

B - Selecting and awarding: Evaluation, ranking and selection of proposals

Main control objectives: Ensuring that the most promising projects for meeting the policy objectives are among (a good balance of) the proposals
selected (effectiveness); compliance (legality & regularity); prevention of fraud.

Main risks
It may happen that:

Mitigating controls

How to determine
coverage, frequency and
depth

How to estimate the
costs and benefits of
controls

Control indicators

The evaluation, ranking
and selection of
proposals is not carried
out in accordance with
the established
procedures, the policy
objectives, priorities
and/or the essential
eligibility, or with the
selection and award
criteria defined in the
annual work programme
and subsequent Calls for
proposals.
Risk of poor quality of
selected proposals
reducing the
effectiveness of the
programmes because:
v' the procedure for
awarding grants is
quite complex with
regard to
compliance with the
legal requirements
v' only projects of
good quality
ensuring a high
impact of the EU
programmes should

The evaluation of
proposals is supported
by external experts:
each proposal is
evaluated by at least
three experts who work
independently from each
other

All persons involved in
an evaluation sign a
declaration of absence
of conflict of interest
prior to the start of the
evaluation work
Hierarchical validation
by the AOD of ranked
list of proposals

During the selection
procedure: the
eligibility, exclusion,
selection and award
criteria are checked;
Consultation with other
DGs and colleagues in
the Agency on special
cases concerning
potential overlaps with
ongoing projects,
technical opinion, etc.
A consultation (ISC) on

e 100% of proposals are
evaluated

e 100% vetting of experts
for technical expertise
and independence (e.g.
conflicts of interests,
nationality bias, ex-
employer bias,
collusion)

e 100% of ranked list of
proposals. Supervision
of work of the
evaluators

e 100% of ranked list of
proposals validated by
the AOD

e 100% of ranked list of
proposals sent for ISC
with parent DGs

e 100% of contested
decisions are analysed
by a redress committee

Costs:

Estimation of cost of
staff involved in the
evaluation and selection
of proposals. Costs are
measured for stage 1
globally (phase A + B).
Globally 14% of staff
costs are dedicated to
stage 1 programming,

evaluation and selection.

External costs: expert
expenses

Benefits:

Quantitative benefits:
the detection of
ineligible proposals. In
case of a non-detection
some of these proposals
might have been
selected. The avoided
potential loss can be
measured by applying
the success rate on the

1a) Effectiveness:

Success rate: number of
selected (funded)
proposals/number of
eligible proposals

% of review requests
leading to a re-
evaluation/total number
of evaluated proposals

1b) Efficiency:

Average Time to Inform:
result versus target
(average time from the
publication until the
signature of grant
agreements):

(targets differ according
to the programme).
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Main risks
It may happen that:

Mitigating controls

How to determine
coverage, frequency and
depth

How to estimate the
costs and benefits of
controls

Control indicators

be funded while
avoiding double
financing of the
same subsidised
action.

e The applicant might not
have stable and
sufficient sources of
funding to maintain his
activity throughout the
period during which the
action is being carried
out or the year for which
the grant is awarded
and to participate in its
funding.

the ranking list of the
selected proposals is
launched by the AOSD
to prevent double
funding of the same
project

Redress procedure -
allowing an applicant,
who considers that a
procedural act by an
authorising officer
adversely affects its
rights, to challenge the
act

requested funding of the
ineligible proposals.

Qualitative benefits:
expert evaluators from
outside the Commission
bring independence,
state of the art
knowledge in the field
and a range of different
opinions. This will have
an impact on the whole
project cycle: better
planned and better
executed projects.
Selection controls
ensure that the projects
with most merit are
funded which is a very
significant but mostly
qualitative benefit.

Stage 2: Contracting: Transformation of selected proposals into legally binding grant agreements

Main control objectives: Ensuring that the most promising projects for meeting the policy objectives are among the proposals contracted; optimal
allocation of actions and funds allocation (best value for public money; effectiveness, economy, efficiency); compliance (legality & regularity); prevention

of fraud.

Main risks
It may happen that:

Mitigating controls

How to determine
coverage, frequency and
depth

How to estimate the
costs and benefits of
controls

Control indicators
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Main risks
It may happen that:

Mitigating controls

How to determine
coverage, frequency and
depth

How to estimate the
costs and benefits of
controls

Control indicators

The description of the
action in the grant
agreement includes
tasks which do not
contribute to the
achievement of the
programme objectives
Budget foreseen
overestimates the costs
necessary to carry out
the action

Risk of poor technical
implementation of the
project including the
communication of the
projects' results,
reducing the
programmes' impact
The beneficiary lacks
operational and/or
financial capacity to
carry out the actions

A beneficiary is awarded
several grants from the
budget for a single
action

Projects are overfunded
(e.g. breach of co-
financing, non-profit,
non-cumulative or non-
retroactivity principles)
Procedures do not
comply with regulatory
framework.

Adjustment phase, prior
to the contract
signature, during which
the project officers and
the financial officers
check the technical and
financial annexes of the
future grant agreement,
taking into account the
comments made during
the evaluation

Check of the EDES
database

Use of model grant
agreements
recommended by the
Commission adapted to
the programmes. The
model Grant
agreements are
approved by the
relevant parent DGs
Validation of the
beneficiaries operational
and financial viability
checks

Request of a financial
guarantee following a
risk-based approach
Signature of the grant
agreement by the AOSD
Implementation of the
evaluators’
recommendations
Hierarchical validation of
the proposed
adjustments.

e 100% of the selected
proposals and
beneficiaries are
scrutinised

e The perpetual use of the

standard model grant
agreement

e 100% of coordinators
financial status
evaluated

e Request of a financial
guarantee based on the
results of a risk
assessment

Depth may be
differentiated; determined
after considering the type or
nature of the beneficiary
(e.g. SMEs), the modalities
(e.qg. substantial
subcontracting) or the total
value of the grant.

Remark: for H2020
programmes given the
constraints on the time to
grant set out in the H2020
legislation, "negotiation" of
projects is kept to a
minimum. As far as possible
the positively evaluated
projects are accepted
without modification.

Costs:

e Estimation of staff costs
involved in the
contracting process.
Globally 14% of staff
costs are estimated to
be spent to stage 2
contracting.

Benefits:

e Quantitative benefits:
the difference between
the EC funding value

requested in the
selected proposals and
that of the
corresponding grant
agreements

e Qualitative benefits: The
whole committed budget
is checked for quality

(prevention of later
errors). This stage
should lead to a higher
assurance on the
achievement of the
projects - and policy
objectives.

2a) Effectiveness:

e % reduction of the EC
contribution to the grant
agreement as a result of
the adjustment process
when applicable.

2b) Efficiency:

e Average time to grant
The targets set in the
2018 AWP are: 3
months for SME
instrument phase |; 6
months for SME
instrument phase II; 8
months for H2020 calls
and 9 months for non-
H2020 calls.
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How to estimate the
costs and benefits of
controls

How to determine
coverage, frequency and
depth

Main risks

It may happen that: Mitigating controls

Control indicators

Stage 3: Monitoring the execution: This stage covers the monitoring of the operational, financial and reporting aspects related to the project and grant
agreement

Main control objectives: Ensuring that the operational results (deliverables) from the projects are of good value and meet the objectives and
conditions (effectiveness & efficiency); ensuring that the related financial operations comply with regulatory and contractual provisions (legality &
regularity); prevention of fraud; ensuring appropriate accounting of the operations (reliability of reporting, safeguarding of assets and information).

Main risks
It may happen that:

Mitigating controls

How to determine
coverage, frequency
and depth

How to estimate the
costs and benefits of
controls

Control indicators

The actions foreseen
are not totally or
partially carried out in
accordance with the
technical description
and requirements
foreseen in the grant
agreement

The amounts paid
exceed the amounts
due or are not in
accordance with the
applicable contractual
and regulatory
provisions

Risk of overpayment of
project costs
negatively affecting the
efficiency and economy
of the granted fund

The guidelines and the
templates for applicants and
beneficiaries to help prepare
the budgets of the proposals
and the cost-statements for
the financial reports

Kick-off meetings and
contractor’'s meetings
involving the project
coordinators in order to avoid
project management and
reporting errors

Anti-fraud awareness
trainings for newcomers
Operational and financial ex-
ante desk checks by the
Agency'’s staff in accordance
with the financial circuits,
Manual of Procedures and
internal guidelines; detailed

e 100% of the projects

are controlled

e Riskier operations

subject to in-depth
and/or on-site controls

e High risk operations

identified by risk
criteria and the red
flags such as delayed
interim deliverables,
suspicion of
plagiarism, unstable
consortium, EDES,
negative audit results,
etc.

Costs:

Estimation of staff
costs involved in the
actual management of
running projects
Globally 65% of staff
costs are estimated to
be spent to stage 3
monitoring the
execution

Mission costs for on the
spot visits

External costs:
monitoring expert
costs.

3a) Effectiveness:

Value of detected
errors (rejected costs)

% of detected errors vs
total value cost claims
submitted

3b) Efficiency:

Time to pay: % of
payments within the
legal deadlines
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How to determine

How to estimate the

Main risks Mitigating controls coverage, frequency costs and benefits of Control indicators
It may happen that:
and depth controls
The beneficiary unduly checking of the final reports Benefits:

obtains financial profit
as a result from
systemic or recurrent
errors, irregularities,
fraud or breach of
obligations attributable
to the beneficiary and
having a material
impact on a number of
grants awarded to that
beneficiary under
similar conditions

The agreed action or
work programme is not
carried out properly, in
full or on time
Operational
performance of
beneficiaries is
inappropriate.

against the grant agreement
For riskier operations
enhanced ex-ante controls
according to the Internal
Control Strategy of the
Agency.

Monitoring on-the-spot visits
to check technical progress
and deliverables; checking of
progress and interim reports
to detect deviations timely
and redirect the project on
track

When needed, application of
suspension/interruption/dedu
ction of payments, penalties
or liquidated damages.
Submitting cases to OLAF in
case of suspicion of
irregularities/fraud; flagging
in EWS

e Qualitative

e Quantitative benefits:

value of errors
detected during the ex-
ante desk checks of the
submitted cost claim
resulting in rejected
costs. Extracted from
ABAC for all
programmes.

benefits:
the main non-
quantifiable benefit of
monitoring, processing
amendments and
scrutinising costs
claims is to ensure the
legality and the
regularity of the
transactions (which
could be seen as
ensuring the near
100% regularity of the
payments made).

Stage 4: Ex-Post controls
A - Reviews, audits and monitoring

Main control objectives: Measuring the level of error in the population after ex-ante controls have been undertaken; detect and correct any error or
fraud remaining undetected after the implementation ex-ante controls (legality & regularity; anti-fraud strategy); identifying possible systemic
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weaknesses in the ex-ante controls, based on the analysis of the audit findings (sound financial management) or weaknesses in the eligbility rules.

Legacy programmes (CIP IEE II, EEN and Eco-Innovation) as well as COSME, LIFE and EMFF

Main risks How to determine How to estimate the
It may happen (again) Mitigating controls coverage, frequency and costs and benefits of Control indicators
that: depth controls
Ex-post control Costs: 4a) Effectiveness:
strategy: the ex-post
audits are carried out on Multi-annual indicators
a multi-annual basis Coverage: (2008 until reporting year)

The ex-ante controls fail to
prevent, detect and correct
erroneous  payments  or
attempted fraud; errors
(ineligible costs reimbursed
due to the complexity of the
rules) remain undetected
and uncorrected before the
end of the control cycle;
"irregularities"  (intentional
over-claims, fictitious
subcontracting/outputs) are
not detected and corrected
beyond a tolerable rate of
error.

(programme’s lifecycle)

The ex-post control
strategy involves value
targeted sampling,
aiming at cleaning the
largest amount and thus
maximising assurance
and the cost-
effectiveness of controls
based on selection
criteria such as high
amounts granted, high
number of projects,
geographical balance,
etc. In addition a
number of risk-based
audits (targeted audits)
to address specific risks

The on-the-spot audits
are carried out
independently by an
external contractor (i.e.
absence of conflict of
interest) and in
conformity with detailed
procedures and
guidelines. The Agency's
ex-post control function
is responsible for the

e Value targeted
sampling, for
maximising the value of
the audited transactions
and the cost-
effectiveness of controls
based on selection
criteria such as high
amounts granted

e In addition, a number of
risk-based audits for
addressing specific risks
and/or cases of
irregularities or potential
fraud.

Depth: detailed review and
testing of supporting
documents and transactions
related to the cost claims
submitted by the audited
beneficiary

e External costs: cost of
the audit firm for the
outsourced ex-post
controls

e Estimation of internal
staff costs involved in
the coordination and
execution of the audit
strategy
Internal costs are
measured for stage 4
globally (phase A + B).
Globally 7% of all staff
costs involved in grant
management controls is

dedicated to stage 4 ex-
post controls and
recoveries.

Benefits:

e Quantitative benefits:
value of the errors
detected by the auditors
including value of the

e Number of audits

finalised

e Detected error amount
= EC share ineligible
costs = Costs accepted
ex-post minus costs
accepted and paid ex-
ante

e Detected error rate = EC
share ineligible costs/EC
share costs paid

e % budget value part
audited= audit coverage

e Residual error rate
versus threshold of 2%

Due to their specific nature,
error rates of targeted
audits are not included in
the detected error rate
calculation.

4b) Efficiency (see phase
4B): recovery status
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coordination of the on-
the-spot controls, the
review and the follow up
of the ex-post audit
reports and is
independent from the
ex-ante control
organisation.

e If needed: referring the
beneficiary or grant to
OLAF

e Lessons learned from
the audit results are
used to reinforce the
control systems for
example improvement
of guidelines for
beneficiaries

errors of risk-targeted
audits. Only errors
detected in the ex-post
controls of the reporting
year (not on a
cumulative basis).

¢ Non quantifiable
(qualitative) benefits:
deterrent effect,
learning effect for

beneficiaries,

improvement of the risk
assessment and of the
methodology used in ex-
ante controls, inspired
by lessons learnt from

audit findings
improvements of the
financial guidelines
addressed to
beneficiaries inspired

from the lessons learnt
from audit findings.

The benefits and costs of
the ex-post controls and the
implementation are related
to ex-post controls carried
out in the reporting year.
The figures can therefore
not be compared with the
figures under 4a) and 4b)

which reflect the multi-
annual and cumulative
indicators. Furthermore to

measure the benefits of the
ex-post controls in the
reporting year, the results of
the risk-targeted audits are
included as well as they
contribute to the detection
and correction of errors in
addition to the value-
targeted audits.

Horizon 2020

Main risks
It may happen (again)
that:

Mitigating controls

How to determine
coverage, frequency and
depth

How to estimate the
costs and benefits of
controls

Control indicators

The ex-ante controls (as
such) do not prevent, detect
and correct erroneous
payments or attempted

¢ Common Ex-post control
strategy for the entire
Research and Innovation
family (Horizon 2020),

Coverage:

-Common Representative
audit Sample (CRaS): MUS

Costs: estimation of cost of
staff involved in the
coordination and execution
of the audit strategy. Cost of

e Representative error
rate

e Residual error rate
in comparison to the
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fraud to an extent going
beyond a tolerable rate of
error.

Lack of consistency in the
audit strategy within the
family.

Lack of efficiency for
absence of coordination:
multiple audits on the same
beneficiary, same
programme: reputational
risk and high administrative
burden on the beneficiaries'
side.

implemented by a
central service

(Common Support
Centre, DG RTD):

- At intervals carry out
audits of a
representative sample of
operations to measure
the level of error in the
population after ex-ante

controls have been
performed
- Additional sample to

address specific risks

- Audits on request by
the operational units
(targeted audits)

- When relevant, joint
audits with the Court of
Auditors

Multi-annual basis
(programme's lifecycle)
and coordination with
other AOs concerned

In case of systemic error
detected, extrapolation
to all the projects run by
the audited beneficiary
If needed: referring the
beneficiary or grant to
OLAF.

sample across the
programme to draw valid
management conclusions on
the error rate in the
population.

- RTD risk-based sample,
determined in accordance
with the selected risk
criteria, aimed to maximise
deterrent effect and
prevention of fraud or
serious error

Depth:

Detailed review and testing
of supporting documents
and transactions related to
the cost claims submitted by
the audited beneficiary

the appointment of audit
firms for the outsourced
audits.

Benefits: budget value of
the errors detected by the
auditors.

Non quantifiable
benefits:

Deterrent effect. Learning
effect  for beneficiaries.
Improvement of ex-ante

controls or risk approach in
ex-ante controls by feeding
back findings from audit.
Improvement in rules and
guidance from feedback
from audit.

materiality
threshold.

Amount of errors
and corrections
concerned.

Number of audits
finalised (+ % of
beneficiaries & value
coverage)

cost of control ex
post audits/ value of
grants audited

Stage 4: Ex-Post controls
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B - Implementing results from ex-post audits/controls

Main control objectives: Ensuring that the (audit) results from the ex-post controls lead to effective recoveries (legality & regularity; anti-fraud strategy);
ensuring appropriate accounting of the recoveries made (reliability of reporting).

Legacy programmes (CIP IEE II, EEN and Eco-Innovation) as well as COSME, LIFE and EMFF

Main risks How to determine How to estimate the
It may happen (again) Mitigating controls coverage, frequency and costs and benefits of Control indicators
that... depth controls
Monitoring the Costs:
implementation of the
audit findings e Estimation of staff costs
involved in the
The operational units implementation of audit
have to confirm the results .
implementation of the 4a) Effectiveness:
corrective actions Multi-annual indicators
(recovery, payment) by | coverage: 100% of final Costs are measured for | ‘48 ntil reporting year)
completing the audit- | qudit results with a financial stage 4 globally (phase | ™"g 0o o rected
follow up sheets impact A + B). Globally 7% of | | gL 0s hot corrected
The errors, irregularities and The operational and erla‘;tfff cost:q;r;\;cg)ql;/;de;‘r; e Uncorrected error rate
cases of fraud detected are financial units are taking | Depth:  all audit results controls is dedicated to

not addressed
addressed in a
manner

or not
timely

into account the results

of the prior ex post
audits revealing
systemic errors when
assessing new grant

payment requests of the
same beneficiary

Financial operational
validation of recoveries
is carried out in
accordance with the
financial circuits

Authorisation by the

which lead to a recovery are
examined in-depth.
Systemic errors are taken
into account when assessing
new grant payments of the
same beneficiary.

stage 4 ex-post controls
and recoveries.

Benefits:

e Correction of the errors
detected by ex-post
controls (recoveries) in
the reporting year
(annual basis) including
risk-targeted audits

4b) Efficiency:

e Recovery status (%):
recoveries/detected
error amount

Multi-annual cumulative

basis (2008 until reporting

year)
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Legacy programmes (CIP IEE II, EEN and Eco-Innovation) as well as COSME, LIFE and EMFF

Main risks
It may happen (again)
that...

Mitigating controls

How to determine
coverage, frequency and
depth

How to estimate the
costs and benefits of

Control indicators

AOSD

e In case AOSD decides
not to implement audit
finding an approval of
the AOD is needed.

controls
Loss:
Corrections which are
'waived' or have to be

cancelled.

Horizon 2020

Errors, irregularities and
cases of fraud detected are
not addressed or not
addressed in a timely
manner

Systematic registration of
audit / control results to be
implemented and actual
implementation.

Validation of recovery in
accordance with financial
circuits.

Authorisation by AO

Notification to OLAF and
regular follow up of detected
fraud.

Coverage: 100% of final
audit results with a financial
impact.

Depth: All audit results are

examined in-depth in
making the final recoveries.
Systemic errors are

extrapolated to all the non-
audited projects of the same
beneficiary

Costs: estimation of cost of
staff involved in the
implementation of the audit
results.

Benefits: budget value of
the errors, detected by ex-
post controls, which have
actually been corrected
(offset or recovered).

Loss: budget value of such
ROs which are 'waived' or
have to be cancelled.

¢ Amounts being
recovered and offset

¢ Number/value/% of
audit results pending
implementation

e Number/value/% of
audit results
implemented
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ANNEX 6: Implementation through national or international
public-sector bodies and bodies governed by private law with a
public sector mission (if applicable)

N.a

ANNEX 7: EAMR of the Union Delegations

N.a

ANNEX 8: Decentralised agencies

N.a

ANNEX 9: Evaluations and other studies finalised or cancelled
during the year

N.a

ANNEX 10: Specific annexes related to "Financial
Management"

N.a.

ANNEX 11: Specific annexes related to "Assessment of

the effectiveness of the internal control systems"

N.a.
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ANNEX 12: Performance tables

The tables below report on the delegated actions as planned in the 2017 Work
programme (WP) and its subsequent changes following the revisions of the 2017 WPs of
the delegated programmes.

1. Cosme
Relevant general objective: Parent DG: GROW

A new boost for jobs, growth and
investment

Specific objectives: Related to spending
programme COSME

To improve access to finance for SMEs

in the form of equity and debt
To improve access to markets
To improve framework conditions for
the competitiveness and sustainability
of Union enterprises
To promote entrepreneurship and
entrepreneurial culture

Main outputs in 2017:

Output Indicator Target Latest known result/
Achieved / non-
achieved

Calls for | Number of calls | 14 13

proposals published

Calls for tender Number of calls | 16 7 (see point 1.1.)
published

Evaluation Time to inform | 100% of applicants | 100%

sessions applicants (TTI) informed within 6

months (183 days) after | Average TTI: 107 days
the call deadline

% of evaluated | Less than 3% of | 0%
proposals challenged | evaluated proposals
under the evaluation
review procedure

% of evaluated | 0.5% of  evaluated | 0%
proposals re-evaluated | proposals
following review
requests
Grant Number of grant | £ 75 188
agreements agreements signed

4 The difference is the planned number of Gas and signed is due to the fact that during the year the Agency
signed a number of grant agreements of 2016WP.
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Time to grant (TTG) 100% of grant | 100%
agreements signed
within 9 months (274 | Average TTG: 204 days
days) after the call
deadline
Contracts Number of contracts | 18 19
signed
Payments Time to pay 100% of payments | 100%
within legal deadlines
Events: Satisfaction rate | 85% 97%
participants
e Annual
Conference
EEN
Feedback to [ Number of Programme | All meetings attended 2

parent DG(s)

Committee
attended

meetings
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In 2017 Planned calls for proposals'®:

visibility of Europe's

Call title Call identifier Publication Closing Latest
date date known
result/
Achieved
/ non-
achieved
Enterprise Europe Network Ad hoc grants January March Achieved
Enterprise Europe Network - | Ad hoc grant March October Achieved
Annual Conference
EU Japan Centre Ad hoc grant January April Achieved
Training for SME-friendly Policies | COS-TSMFRIEND- March May Achieved
in central purchasing bodies 2017-2-01
Creating links for the facilitation | COS-LINKPP-2017- | March May Achieved
of public procurement of | 2-02
innovation
SME Policy -Transfer of business | Ad hoc grant November March Achieved
- Conference under the MT (2017)
Presidency
European Cluster Excellence | COS-CLUSTEREXC- | October December Action
Programme 2017-3-01 postpone
dto
COSME
2018wWP
European Secretariat for Cluster | Ad hoc grant January March Achieved
Analysis (ESCA)
European Strategic Cluster | COS-CLUSTPARTN- | March May Achieved
Partnerships for smart | 2017-3-02
specialisation investments
Diversifying and increasing the | COS-TOURCCI- March May Achieved
visibility of Europe's | 2017-3-03
transnational tourism offer -
Support the promotion and
development of transnational
thematic tourism products linked
to cultural and creative
industries
Diversifying and increasing the | Ad hoc grants February April Achieved
visibility of Europe's
transnational tourism offer -
Promotion of existing European
Destinations of Excellence
Diversifying and increasing the | Ad hoc grant May July Achieved

5 This initial list of planned call for proposals implements the Commission Implementing decision C(2016) 7033
final of 08.11.2016 and might be subject to changes adopted by further Commission Implementing
Decisions amending, where relevant, the COSME work programme for 2017.
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transnational tourism  offer-
Cooperation with ETC

European Incubation Network for | COS-EINET-2017- May July Achieved
creativity-driven innovation 3-04

Erasmus for Young | COS-EYE-2017-4- March June Achieved
Entrepreneurs 01

EASME implemented the following activities of the COSME Work Programme 2017 through calls for
tenders:

Project Ref State of play

GRO/SME/17/B/04 Internationalisation of light | Under evaluation
industries SMEs
Contract signature in February
2018

GRO/SME/17/B/05 1P Pre-Diagnostic and | Delayed
improving access to patent
protection for innovative EU | Publication date planned in
SMEs March 2018

GRO/SME/17/B/08 Improve the user-friendliness | Cancelled
of Points of Single Contact

GRO/SME/17/c/01 Increased awareness of EU | Achieved
programmes and initiatives
and of the good practices in
the area in view of the Start-
up and Scale-up Initiative

GRO/SME/17/C/03 Accelerating the uptake of big | Published
data and supporting the
establishment of B2B digital
platforms in Europe

GRO/SME/17/C/04 Monitoring digital | To be published mid-February
transformation and KETs
GRO/SME/17/C/06 Industrial Modernisation and | Under evaluation
Smart Specialisation
GRO/SME/17/C/07 Blueprint for sectoral | Sectors Automotive, Space,
cooperation on skills Construction, Steel, Paper,
Defense: in preparation,
sector  Tourism: contract
signed

sector Textile: to be re-
published.

GRO/SME/17/C/11 Construction 2020 Published
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GRO/SME/17/D/02 Peer-Learning activities in | Under Evaluation Contract to
Entrepreneurship Education | be signed in March

and in Women
Entrepreneurship

2. Innovation in SMEs

Relevant general objective: Parent DG:
GROW

A new boost for jobs, growth and investment

Specific objective: Related to
spending

To ensure an effective and efficient | programme

implementation of Horizon 2020 and maximise | Horizon

synergies 2020

Main outputs in 2017:

Output Indicator Target Latest known result/
Achieved / non-achieved

Calls for | Number of calls | 5 achieved

proposals published

Calls for tender | Number of calls | 1 achieved
published

Evaluation Time to inform | 100% of | 100%

sessions applicants applicants

informed within 5
months (153 days)
after the call

deadline
% of evaluated | Less than 3% of | 0%
proposals challenged | evaluated

under the evaluation | proposals
review procedure

% of evaluated | 0.5% of evaluated | 0%
proposals re-evaluated | proposals
following review
requests
Grant Number of grant | 20 104
agreements agreements signed
Time to grant 100% of grant | 100%

agreements signed
within 8 months
(245 days) after
the call deadline

Contracts Number of contracts | 1 1
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signed
Payments Time to pay 100% of payments | 100%
within legal
deadlines
Feedback to [ Number of Programme | All meetings | 2
parent DG(s) Committee meetings | attended
attended

3. The SME-Instrument
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Relevant general objective:

A new boost for jobs,

Specific objective:

To ensure an effective and efficient implementation

growth and investment

of Horizon 2020 and maximise synergies

Main outputs in 2017:

Output

Indicator

Parent DGs: RTD, GROW,
ENER, CONNECT

Related to
programme
2020

spending
Horizon

Target

Latest known result/
Achieved / non-achieved
(latter to be explained)

Calls for proposals Number of calls published 8 8
Evaluation sessions | Time to inform applicants e Phase 1: 100% of Phase 1: 100% (Best TTI
applicants informed 40 days)
within 2 months (61
days) after the cut-off
date
e Phase 2: 100% of Phase 2: 100% (Best TTI
applicants informed 42 days)
within 4 months (122
days) after the cut-off
date
% of evaluated proposals | Less than 3% of evaluated | 0,7%
challenged under the | proposals
evaluation review
procedure
% of evaluated proposals | 0.5% of evaluated | 0%
re-evaluated following | proposals
review requests
Grant agreements Number of grant | 1.150 832

agreements signed

Time to grant

e Phase 1: 100% of grant
agreements signed
within 3 months (92
days) after the cut-off
date

e Phase 2: 100% of grant
agreements signed
within 6 months (183
days) after the cut-off
date

Phase 1: 90% signed
within target

Phase 2 : 90% signed
within target

Payments Time to pay 100% of payments within | 99,5% for pre-financing
legal deadlines
97,5% for interim and final
payments
Management of | Time to pay 100% of payments within | 100%

specific contracts:

e SME
Instrument-
overseas trade

legal deadlines
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fairs

e SME
Instrument-
phase 3 tender

Dissemination and
exploitation of
results /

Commercialisation

Organisation of an
Innovators Summit (to be
confirmed)

650 participants

No event was not confirmed
by DG

Number of beneficiaries
benefitting from phase 3
dedicated support services

N.A. (first time measured)

340 (activities started in

October 2017)

Feedback to parent
DGs

Implementation
SME-instrument

report

Report drafted by mid-2017

Yes, one report provided to
the EC

Business innovation
coaching

entity files validated

Number of unique SMEs | 85% of signed grant | 93%

coached agreements

Time to grant for coaching | 10 days after coach | 10 days during normal

contracts assignment in CaseTracker | procedure. Due to an IT
and after experts' legal | issue with the

implementation of a new
contract template in April
and May the Agency was
not able to produce any
contract for five weeks.

Feedback from SMEs on
coaching

85% of SMEs agree that
coaching had positive
impacts on their business
strategy and/or  would
recommend coaching to
other SMEs

Between 88% and 95% of
SMEs

4. FTI

Relevant general objective:

A new boost for jobs, growth and investment

Specific objective:

Parent DG: RTD, GROW,
ENER, CONNECT

Related to
programme

spending
Horizon

To ensure an effective and efficient implementation 2020
of Horizon 2020 and maximise synergies

Main outputs in 2017:

Output Indicator Target Latest known result/
Achieved / non-
achieved (latter to be
explained)

Payments Time to pay 100% of payments within | 100%
legal deadlines
average TTP: 40 days
(min: 13 days, max: 86
days).
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Feedback to parent
DGs

Provision of data and
information on the
implementation of the FTI-

pilot

Throughout the year

On a regular basis.

5. Societal challenge 'Secure, clean and efficient energy’

Relevant general objective:

A resilient Energy Union with a forward looking

climate policy

Specific objectives:

e Tapping the job and growth potential of the

energy sector and further developing
energy technologies (Horizon 2020),
including ITER and the safe and secure use
of nuclear energy

To contribute to the research, innovation
and competitiveness dimensions of the

Union, and climate-change

polic

Parent DG: ENER

Related to
programme
2020

spending
Horizon

Output Indicator Target Latest known result/
Achieved / non-
achieved (latter to be
explained)
Calls for proposals | Number of calls published | 2 Achieved (2)
Evaluation sessions | Time to inform applicants 100% of applicants | Achieved 100%

informed within 5 months
(153 days) after the call
deadline

% of evaluated proposals

Less than 3% of evaluated

Achieved: 4 proposals out

challenged under the | proposals of 308 (1.3%)

evaluation review

procedure

% of evaluated proposals | 0.5% of evaluated | Achieved: 1 proposal re-

re-evaluated following | proposals evaluated (0.3%). The re-

review requests evaluation confirmed the
first evaluation results.

Number of grant | 40-45 Achieved 46 (plus 2 grants

agreements signed to identified beneficiaries)

Time to grant 100% of grant | Achieved 100%

agreements signed within
8 months (245 days) after
the call deadline

Contracts

Number of contracts

signed

1 (ManagEnergy initiative)

Achieved
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Payments Time to pay 100% of payments within | >99%
legal deadlines
Monitoring of | Number of interim reports | 50 Achieved (66)
projects received
Number of final reports | 5 Achieved (8)
received
Number of H2020 project | 40 Achieved (41)
meetings attended
Events:
e EUSEW 2017 Satisfaction rate | 85% Achieved (95%

participants

satisfaction rate)

e Infodays Number of Info Days At least one in Brussels | Achieved (1 in Brussels, 5
and 5 events abroad (or | national info days, 3
webinars) webinars, plus

presentation at
Conferences)
e Build Up Skills Number of meetings One EU exchange meeting | Achieved (1)
exchange
meeting
e Sustainable Number of roundtables | At least 5 events across | Achieved (8 regional
Energy and other stakeholders | Europe conferences, 2 national
Investment events round tables)
Forum
e Other events Number of events At least 3 Achieved (8 contractors
(e.q. meetings)
contractors'
meetings)
Publications Number of articles and | At least 3 4 publications

publications on projects

Concerted Actions

Number of new Concerted
Actions signed

1 (CA EED 1II)

Achieved (1)

Number of Concerted
Actions meetings attended

All plenary meetings

Achieved

Dissemination and
exploitation of
results

Number of projects
benefitting  from D&E
support services
(Common Exploitation
Booster, Common
Dissemination Booster,

SSER, Innovation Radar,
Seal of Excellence, ...)

N.A. (first time measured)

See summary above

Feedback to Parent
DGs

Number of Programme | All meetings attended Achieved
Committee meetings

attended

Number of EASME-ENER | At least 8 Achieved (9)
liaison meetings

Number of policy feedback | At least 20 Achieved

examples
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6. Societal challenge 'Climate action, environment, resource efficiency and
raw materials'
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Relevant general objective: Parent DG: RTD & GROW
A resilient Energy Union with a forward-looking
climate-change policy

Related to
programme
To contribute to the research, innovation and 2020
competitiveness dimension of the Energy Union

and climate-change policy

Specific objective: spending

Horizon

Main outputs in 2017:

Output Indicator Target
Calls for proposals Number of calls published | 8 8
Evaluation sessions | Time to inform applicants | 100% of applicants | 100% of
informed within 5 months | applicants
(153 days) after the call | informed within 5
deadline months
% of evaluated proposals | Less than 3% of evaluated | 1,74% (7
challenged under the | proposals evaluation review
evaluation review requests per 402
procedure evaluated
proposals)
% of evaluated proposals | 0.5% of evaluated | 0%
re-evaluated following | proposals
review requests
Grant agreements Number of grant | 48-52 51 grant
agreements signed agreements
signed:
- 23 projects
resulting from the
2016 Two-Stage
- 1 project
resulting from the
2016 One-Stage
- 27 projects
resulting from the
2017 One-Stage
Time to grant 100% of grant | 100% of grants
agreements signed within | signed within 8
8 months (245 days) after | months after the
the call deadline call deadline
Payments Time to pay 100% of payments within | 100% of
legal deadlines payments within
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legal deadlines

Monitoring of | Number of interim reports | 85-88 471¢
projects received
Number of final reports | 8 8
received
Number of projects | 155 185 projects were
monitored running between
1 January and 31
December
Events:
e Infoday(s) Number of Info days 1 1
Number of participants > 350 460
Satisfaction rate | At least 90% satisfied or | 95,75% of

participants

in part satisfied

participants

participants gave
the Information-
Day 6 or more
points on the
scale from 0 to
10.

e Major events
and meetings
organised by

Number of major events
organized

At least 5 (Earth
observation GEO project
workshop, joint meetings,

13 major events
organized or co-
organized in 2017

EASME/B2 workshops, conferences)
Dissemination and | Number of projects | N.A. (first time measured) | N.A.
exploitation of | benefitting from  D&E
results support services
(Common Exploitation
Booster, Common
Dissemination Booster,
SSER, Innovation Radar,
Seal of Excellence, ...)
Feedback to Parent | Number of H2020 SC5 | All meetings 3 meetings
DGs* Programme Committee
meetings attended
RTD.I management | All meetings All meetings
meetings attended attended

* In 2017 EASME systematically contributed to various policy initiatives of the Commission. The
main examples of these are given in the chapter 1.2.5. In addition, EASME provided feedback to
the following policy initiatives of DG RTD, DG ENV, DG CNECT and DG GROW:

e Shaping of the IPCC special reports on the 1,5° goal and the cryosphere

16 The discrepancy is caused by the fact that number 85-88 concerned reporting periods, after which projects
have 60 days to submit the reports.
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e The DG RTD roadmap on climate services (with participation in the informal Interservice
Group)

e The EuroGEOSS initiative
e The Commission's Arctic policy
e The work of the High Level Panel on Decarbonisation
e The Plastics strategy - adopted in January 2018 (In the frame of the Circular Economy
Action Plan)
e Revision of the Drinking Water Directive
e Digital Single Market for Water Services Action Plan
e Revision of the Urban Waste Water treatment Directive (planned for 2018)
e Revision of the Water Framework Directive (planned for 2018)
e Evaluation of the directive on batteries and accumulators and waste batteries and
accumulators (planned for the end of 2017)
e Revision of the Ecodesign Directive (planned for 2018)
e Nature-based solutions R&I agenda and roadmap
e Innovating Cities activities
e Cultural Heritage R&I agenda
e International Cooperation activities in R&I
e Blue Growth Strategy
e Barriers to innovation and complementarity between different EU funding (e.g. EFSI, LIFE)
e Urban Water Agenda 2030
e EU Biodiversity Strategy and related activities (e.g. promotion of Ecosystem Restoration
and support in the implementation of Green Infrastructure, Mapping and Assessment of
Ecosystem Services (MAES), knowledge sharing activities on ecosystem-based initiatives)
7. LIFE
Output Indicator Target
Calls for proposals | Number of calls | 4 LIFE-ENV : deadline 12
published September
LIFE-NAT& GIE: deadline 14
September
LIFE-CLIMA: deadline 7
September
LIFE-NGO: deadline 15
September
Evaluation Time to inform applicants | 100% of | Between 109 and 168 days
sessions applicants
informed within 6
months (183
days) after the
call deadline
% of evaluated proposals | Less than 3% of | 21 complaints received of 642
challenged under the | evaluated submitted proposals (3%)
evaluation review | proposals
procedure
% of evaluated proposals | 0.5% of | 1 proposal went to review
re-evaluated following | evaluated committee which took place on
review requests proposals 30 May 2017 (0.15%)
Grant agreements | Number of grant | £ 200 152 grants signed in 2017
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agreements signed

Time to grant

100% of grant
agreements
signed within 9

128 grants (91%) signed
within the time to grant

months (274
days) after the
call deadline
Payments Time to pay 100% of | 98.9%
payments within
legal deadlines
Monitoring LIFE | Number of projects | Around 380 556 projects
Projects monitored
Policy  feedback/ | Number of Meetings and | 8 Kick-off | kick-off meetings for LIFE16
Sustainability and | projects meetings and | from 17 to 20 October 2017
potential for feedback (participation by 110 projects)
replication provided on
around 200 | 20 Info Days
projects
7 Platform meetings (around
50 LIFE projects attended to
them and also around 15
H2020 projects
Specific support | Methodology to support | Methodology Kick-off meeting "Connecting

for Market Uptake

projects for market
uptake and access to
financial investment

developed and
implementation
started

Finance Enablers" implemented
to fine-tune the developed
methodology.

External monitors trained how
to challenge projects to get
closer to the market

Events:

e 1EU Info
day(s) + ~24
National Info-
Days (5
national Info-
Days with B3
participation)

Satisfaction rate

participants

At Least
satisfactory
feedback.

80%

The Info Day in Brussels took
place during the Green Week.

e NCP Training

Number

14-15 March  2017: 100
participants from 28 Member
States

Planning calls for proposals 2017:

Call title Call identifier Publication Closing date
date
Action grants for | LIFE-TP-EASME- 28 April 2017 7 September | CLIMA: 133
proposals
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traditional projects 2017 2017 received
ENV: 275
proposals
received
NAT: 152
proposals
received
GIE: 82
proposals
received
CLIMA integrated | LIFE -IP-EASME- | 28 April 2017 First phase 7 concept notes
projects 2017 26 September received and 6
2017 invited to submit
the full proposals
Second phase: at the second
Mid-March stage
2018
NGO Framework | LIFE-NGO-FPA- 3 April 2017 15 September 53 proposals
Partnership Agreement | EASME-2017 2017 received
operating grants
CLIMA technical | LIFE-TA-EASME 28 April 2017 September 3 proposals
assistance projects 2017 received and 2

recommended for
funding

8. EMFF
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Relevant general objectives: Parent DG: MARE

A new boost for jobs, growth and investment
A resilient Energy Union with a forward-looking
climate-change policy
Towards a new policy on migration
Specific objectives: Related to spending programme EMFF

Sustainable and competitive fisheries and
aquaculture by 2020

A sustainable blue economy, generating
growth, jobs and prosperity by 2020

Main outputs in 2017:

Output Indicator Target Latest known result/
Achieved / non-
achieved
Calls for proposals | Number of calls published | 5!/ 5 (achieved)

This result includes 3 calls
for proposals and 2
invitations for ad hoc
grants.

Calls for tenders Number of calls published | 208 25 (exceeded)

The result includes 12
open calls for tenders, 1
invitation for a low value
contract, 1 invitation for a
negotiated procedure and
11 requests for services

under framework
contracts.
Evaluation Time to inform applicants 100% of applicants | 100% (achieved).
sessions informed within 6 months
(183 days) after the call | Average time: 106 days.
deadline

% of evaluated proposals | Less than 3% of evaluated | 2.63% (achieved).
challenged under the | proposals

evaluation review

procedure

% of evaluated proposals | 0.5% of evaluated | 0% (achieved).
re-evaluated following | proposals

review requests

Grant agreements Number of grant | 29 28 (96.6% achieved)
agreements signed

Time to grant 100% of grant | 100% (achieved).
agreements signed within
9 months (274 days) after

7 Including 1 ad hoc grant.

8 Tncluding 5 tenders from the 2016 EMFF Work Programme (2™ amendment adopted on 24/10/2016) and
service requests under the 2016 and 2017 EMFF Work Programme.
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the call deadline

Average TTG: 230 days.

attended/contributed to

Contracts Number of  contracts | 31%° 35 (exceeded)
signed
Payments Time to pay 100% of payments within | 100% (achieved).
legal deadlines
Monitoring of | Number of inception, | 45 204 (achieved).
projects and | interim and final reports
service contracts assessed?’ 204 reports assessed for
72 actions.
Number of monitoring | 20 16 (80.0% achieved)
visits to ongoing
projects/contracts Due to long term absence
of three permanent staff,
not all project monitoring
visits could take place;
they are rescheduled for
2018.
Events
e Project kick-off | Satisfaction rate | 80%?%! 83% (achieved)
and participants
networking
meetings
Feedback to parent | Number of Programme | All meetings attended All (achieved).
DG(s) Committee meetings

EASME A3 has
participated in the two
EMFF Committee meetings
held in 2017.

Number of MS Expert
Group meetings
attended/contributed to

All IMP and MSP MSEG
meetings in Brussels

All (achieved).

EASME A3 has
participated in the IMP
MSEG held in 2017 and in
the MSP MSEGs held in
Brussels.

Planning calls for proposals 2017:

Call title

Call identifier

Publicati | Closing Latest known result/
on date date Achieved / non-
achieved
Publication date | Closing
date

1% A mistake in the 2017 WP target (38) was detected and corrected (31) in the 2017 mid-year report.
20 For contracts (which relate to 3 of the reports), each reporting stage involves the organisation of meetings
with contractors, and in some cases, additional Steering Group meetings involving a wide range of services.

21
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Environmental EASME/EMFF/2017/1. | Q1 2017 Q2 2017 16/10/2017 19/1/
monitoring of tidal | 2.1.1 2018
arrays (action

amended under

2017 EMFF

WP22)
Demonstration projects | EASME/EMFF/2017/1. | Q2 2017 Q4 2017 Action merged with
in emerging blue | 2.1.2 "Sustainable Blue
economy sectors Economy Call”?3
Implementing maritime | EASME/EMFF/2017/1. | Q1 2017 Q2 2017 17/3/2017 15/6/2
CISE** 2.1.3 017

Projects on Integrated | EASME/EMFF/2017/1. | Q3 2017 Q1 2018 Action merged with
Maritime Policy in the | 2.1.6 "Sustainable Blue
Mediterranean Sea Economy" call for
proposals?®

Chartering/purchase of | EASME/EMFF/2017/1. | Q4 2017 Q1 2018 Action cancelled by

patrol vessels, aircraft | 2.2.1 amendment to the 2017
and helicopters for EMFF WP.
control
Sustainable Blue | EASME/EMFF/2017/1. | Q4 2017 Q1 2018 New action with four
Economy Call 2.1.12 strands added in the
amendment to the 2017
EMFF WP.
23/10/ 2017 8/2/20
18 and
28/2/
2018
(depen
ding
on
strand)
calls for tender 20173¢;
Call title Call identifier Publicatio Closing Latest known result/
n date date Achieved / non-achieved
Publication Closing
date date
Inter-institutional EASME/EMFF/2016/ | Q1 2017 Q2 2017 9/2/2017 12/4/ 2017

framework  contract | 1.3.1.11
for maritime security
and surveillance
expertise

22 Commission Decision C(2017)6382 of 27/9/2017.

23 Commission Decision C(2017)6382 of 27/9/2017.

24 This will be a combined call for the same action under the 2016 and 2017 EMFF WP; the total budget will thus
be 2.49 ME€.

25 Commission Decision C(2017)6382 of 27/9/2017.

26 Excluding the service requests for specific contracts under FWC included in the Main Output table above.
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Spatially  structured | EASME/EMFF/2016/ | Q1 2017 Q2 2017 8/5/2017 19/6/2017

decision support tool | 1.3.2.6

for mixed fisheries

Monitoring small- | EASME/EMFF/2016/ | Q1 2017 Q2 2017 9/5/2017 9/8/2017

scale fisheries 1.3.3.5

Study on engine | EASME/EMFF/2016/ | Q1 2017 Q2 2017 12/4/2017 31/5/2017

power verification by | 1.3.3.6

MS (relaunched (after
on 8/8/2017) relaunch

2/10/2017)

Areas of particular | EASME/EMFF/2017/ Q1 2017 Q2 2017 5/7/2017 15/9/2017

environmental 1.3.1.1

interest in the Atlantic

EMODnet thematic | EASME/EMFF/2017/ Q4 2017 Q1 2018 Publication rescheduled for

groups 1.3.1.2 Q1 2018

Marine bio-economy | EASME/EMFF/2017/ | Q2 2017 Q3 2017 5/9/2017 28/10/201

forum 1.3.1.5 7

Secretariat for | EASME/EMFF/2017/ | Q1 2017 Q2 2017 18/5/2017 19/6/2017

EMODnet and the | 1.3.1.6

European Ocean

Observing System

Assistance EASME/EMFF/2017/ Q3 2017 Q4 2017 Publication rescheduled for

mechanism for the | 1.3.1.7 Q1 2018

Western

Mediterranean

Facility for blue | EASME/EMFF/2017/ | Q1 2017 Q2 2017 19/4/2017 2/6/2017

growth in the Black | 1.3.1.8

Sea

Study to support | EASME/EMFF/2017/ | Q2 2017 Q3 2017 Action modified in the

international ocean | 1.3.1.10 amendment to the 2017

governance and the EMFF WP (C(2017)6382 of

development of the 27/9/2017).

blue economy -

Replaced by "Study to 7/11/2017 1/12/2017

support investment

for the sustainable

development of the

blue economy"

Economic impact of | EASME/EMFF/2017/ Q4 2017 Q1 2018 Publication rescheduled for

Maritime Spatial | 1.3.1.13 Q1 2018.

Planning

Herring in area Via | EASME/EMFF/2017/ | Q1 2017 Q2 2017 18/5/2017 28/6/2017

and VIIbc: scientific | 1.3.2.1

assessment of the

identity of the

Southern and the

Northern stocks

through genetic

analysis

Study on the | EASME/EMFF/2017/ Q2 2017 Q3 2017 26/7/2017 26/9/2017

identification of
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measures to protect | 1.3.2.5
by-catch species in
mixed-fisheries
management plans

9. CIP-Intelligent Energy - Europe Programme

Relevant general objective: Parent DG: ENER

A resilient Energy Union with a forward-looking
climate-change policy

Specific objective: Related to spending
programme CIP-IEE

Promoting the moderation of energy demand

Main outputs in 2017:

Output Indicator Target Latest known resulit/
Achieved / non-
achieved
Payments Time to pay 100% of payments within | 98.4% of the 126 IEE
legal deadlines payments in 2017 were

processed on time.

Information portal | Number of registered | Increase compared to | The number increased to
users on the BUILD UP | 2016 12,000 registered | 11,104 compared with
portal users 9,400 at the start of the
contract (December 2014)

Monitoring of | Number of IEE projects | At least 30 meetings | 16 IEE projects visited.
projects visited attended This is because most of
the projects where

finishing in 2017, and
were visited already in
previous years.

Final reports received 65 Achieved (81 Final
reports)

10.CIP Eco Innovation
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Relevant general objective:

A new boost for jobs, growth and investment

Specific objective:

Parent DG: ENV

Related to spending
programme CIP-EIP

To turn the EU into a resource-efficient, green and

competitive economy

Main outputs in 2017:

Output

Indicator

Target

Payments

Time to pay

100% of payments within
legal deadlines

91.7%

Feedback of policy
relevant

Lessons learned from CIP
Eco-1I close-to-market

Definition included

information projects taken up in next Established contacts with
call and included in draft investors  within Eco-
of LIFE multi-annual Work Innovation were
Programme maintained as far as

useful within LIFE.
More LIFE close- | Number of proposals | Relevant submissions up | 461 private entities
to-market projects | received following this | by 20% in the | participated to LIFE 17 as

inspired by CIP
Eco-innovation
projects

new perspective

Environment strand.

associated beneficiaries
and 78 as coordinating
beneficiaries, an increase
of 0.7% in private sector
participation as compared
to the 2016 call.

New links between
projects and
investors
established

Number of projects in
touch with an investor
during or after the project

40 Eco-innovation
projects and

5 LIFE projects

8 LIFE16 projects were
invited to the close-to-
market event as part of
the Kick-off meetings.
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