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Commitment 

appropriations 

authorised*

vOFI L2 Delta 

Technical 

(COM)

Commitments 

made
%

1 2 3=2/1

05 05 01
Support administrative expenditure of the `Regional 

Development and Cohesion¿ cluster
0,00 C1 0,00 0,00 %

05 01
Support administrative expenditure of the `Regional 

Development and Cohesion¿ cluster
0,00 C8 0,00 0,00 %

05 01
Support administrative expenditure of the `Regional 

Development and Cohesion¿ cluster
0,00 C9 0,00 0,00 %

05 02 European Regional Development Fund (ERDF) 0,00 C1 0,00 0,00 %

05 02 European Regional Development Fund (ERDF) 0,00 C8 0,00 0,00 %

05 03 Cohesion Fund (CF) 0,00 C1 0,00 0,00 %

05 03 Cohesion Fund (CF) 0,00 C8 0,00 0,00 %

05 04 Support to the Turkish Cypriot community 2,00 C1 2,00 100,00 %

05 04 Support to the Turkish Cypriot community 0,00 C8 0,00 0,00 %

2,00 2,00 100,00 %

06 06 02
Recovery and Resilience Facility and Technical 

Support Instrument
3,61 C1 3,61 100,00 %

06 02
Recovery and Resilience Facility and Technical 

Support Instrument
0,00 C4 0,00 0,00 %

06 02
Recovery and Resilience Facility and Technical 

Support Instrument
0,00 C8 0,00 0,00 %

3,61 3,61 100,00 %

09 09 02
Programme for the Environment and Climate Action 

(LIFE)
3,00 C1 3,00 100,00 %

09 02
Programme for the Environment and Climate Action 

(LIFE)
0,00 C8 0,00 0,00 %

3,00 3,00 100,00 %

14 14 01
Support administrative expenditure of the `External 

Action¿ cluster
3,21 C1 0,42 13,19 %

14 01
Support administrative expenditure of the `External 

Action¿ cluster
0,13 C2 0,13 100,00 %

14 01
Support administrative expenditure of the `External 

Action¿ cluster
0,00 C4 0,00 0,00 %

14 01
Support administrative expenditure of the `External 

Action¿ cluster
0,00 C5 0,00 0,00 %

14 01
Support administrative expenditure of the `External 

Action¿ cluster
0,63 C7 0,63 100,00 %

14 01
Support administrative expenditure of the `External 

Action¿ cluster
0,00 C8 0,00 0,00 %

14 01
Support administrative expenditure of the `External 

Action¿ cluster
0,00 C9 0,00 0,00 %

14 01
Support administrative expenditure of the `External 

Action¿ cluster
0,60 R0 0,00 0,00 %

14 02

Neighbourhood, Development and International 

Cooperation Instrument ¿ Global Europe (NDICI ¿ 

Global Europe)

3.524,40 C1 0 3.196,11 90,69 %

14 02

Neighbourhood, Development and International 

Cooperation Instrument ¿ Global Europe (NDICI ¿ 

Global Europe)

36,00 C2 0 36,00 100,00 %

14 02

Neighbourhood, Development and International 

Cooperation Instrument ¿ Global Europe (NDICI ¿ 

Global Europe)

38,41 C4 0 23,86 62,12 %

14 02

Neighbourhood, Development and International 

Cooperation Instrument ¿ Global Europe (NDICI ¿ 

Global Europe)

58,33 C5 0 58,33 99,99 %

14 02

Neighbourhood, Development and International 

Cooperation Instrument ¿ Global Europe (NDICI ¿ 

Global Europe)

121,14 C7 0 60,17 49,67 %

14 02

Neighbourhood, Development and International 

Cooperation Instrument ¿ Global Europe (NDICI ¿ 

Global Europe)

0,00 C8 0 0,00 0,00 %

14 02

Neighbourhood, Development and International 

Cooperation Instrument ¿ Global Europe (NDICI ¿ 

Global Europe)

10,76 R0 0 9,05 84,18 %

14 20
Pilot projects, preparatory actions, prerogatives and 

other actions
6,56 C1 6,56 99,96 %

14 20
Pilot projects, preparatory actions, prerogatives and 

other actions
0,04 C4 0,00 0,00 %

14 20
Pilot projects, preparatory actions, prerogatives and 

other actions
0,00 C8 0,00 0,00 %

3.800,21 3.391,26 89,24 %

TABLE 1: OUTTURN ON COMMITMENT APPROPRIATIONS IN 2024 (in Mio €) for DG NEAR

Total Title 06

Title  09     Environment and Climate Action

Total Title 14

Total Title 05

Title  06     Recovery and Resilience

Title  05     Regional Development and Cohesion

Total Title 09

Title  14     External Action



C o mmitment 

appro priat io n

s autho rised*

C o mmitment

s made
%

1 2 3=2/1

05 05 01
Support administrative expenditure of the `Regional Development and 

Cohesion' cluster
0,00 0,00 0,00 %

05 02 European Regional Development Fund (ERDF) 0,00 0,00 0,00 %

05 03 Cohesion Fund (CF) 0,00 0,00 0,00 %

05 04 Support to the Turkish Cypriot community 2,00 2,00 100,00 %

2,00 2,00 100,00 %

06 06 02 Recovery and Resilience Facility and Technical Support Instrument 3,61 3,61 100,00 %

3,61 3,61 100,00 %

09 09 02 Programme for the Environment and Climate Action (LIFE) 3,00 3,00 100,00 %

3,00 3,00 100,00 %

14 14 01 Support administrative expenditure of the `External Action' cluster 4,57 1,18 25,88 %

14 02
Neighbourhood, Development and International Cooperation Instrument 'Global 

Europe (NDICI 'Global Europe)
3.789,04 3.383,52 89,30 %

14 20 Pilot projects, preparatory actions, prerogatives and other actions 6,60 6,56 99,36 %

3.800,21 3.391,26 89,24 %

15 15 01 Support administrative expenditure of the "Pre-accession Assistance" cluster 23,86 2,94 12,33 %

15 02 Instrument for Pre-accession Assistance (IPA III) 1.849,44 1.765,99 95,49 %

15 03 Reform and Grow th Facility for Western Balkans 493,55 398,09 80,66 %

2.366,85 2.167,02 91,56 %

16 16 01
Support administrative expenditure outside the annual ceilings set out in the 

Multiannual Financial Framew ork
40,94 0,65 1,58 %

16 06 Ukraine Facility 4.881,03 4.879,03 99,96 %

4.921,96 4.879,67 99,14 %

20 20 02 Other staff and expenditure relating to persons 0,12 0,12 99,97 %

0,12 0,12 99,97 %

30 30 02 Reserves for operational expenditure 0,00 0,00 0,00 %

0,00 0,00 0,00 %

11.097,76 10.446,68 94,13 %

11.097,76 10.446,68 94,13 %

* Commitment appropriations authorised include, in addition to the budget voted by the legislative authority, appropriations carried 

over from the previous exercise, budget amendments as well as miscellaneous commitment appropriations for the period (e.g. 

internal and external assigned revenue).  

                 Title  05     Regional Development and Cohesion

Title  30     Reserves

Total Title 30

 Total Excluding NGEU

Total DG NEAR

Title  16     Expenditure outside the annual ceilings set out in the Multiannual Financial Framework

Total Title 16

Title  20     Administrative expenditure of the European Commission

Total Title 20

Title  14     External Action

TABLE 1: OUTTURN ON COMMITMENT APPROPRIATIONS IN 2024 (in Mio €) for DG NEAR

Total Title 14

Title  15     Pre-accession Assistance

Total Title 15

Total Title 05

Title  06     Recovery and Resilience

Total Title 06

          Title  09     Environment and Climate Action

Total Title 09



 



Payment 

appropriations 

authorised *

Payments made %

1 2 3=2/1

05 05 01

Support administrative expenditure of the Regional Development and 

Cohesion cluster
0,00 0,00 0,00 %

05 02
European Regional Development Fund (ERDF) 0,44 0,44 100,00 %

05 03
Cohesion Fund (CF) 0,08 0,08 100,00 %

05 04
Support to the Turkish Cypriot community 1,56 1,56 100,00 %

2,08 2,08 100,00%

06 06 02
Recovery and Resilience Facility and Technical Support Instrument 2,33 2,33 100,00 %

2,33 2,33 100,00%

09 09 02
Programme for the Environment and Climate Action (LIFE) 0,75 0,68 90,67 %

0,75 0,68 90,67%

14 14 01
Support administrative expenditure of the External Action cluster 5,26 0,93 17,59 %

14 02

Neighbourhood, Development and International Cooperation 

Instrument Global Europe (NDICI Global Europe)
3.278,41 3.262,54 99,52 %

14 20
Pilot projects, preparatory actions, prerogatives and other actions 6,79 6,42 94,52 %

3.290,46 3.269,88 99,37%

15 15 01

Support administrative expenditure of the Pre-accession Assistance 

cluster
26,43 2,82 10,69 %

15 02
Instrument for Pre-accession Assistance (IPA III) 2.046,85 1.978,68 96,67 %

15 03
Reform and Growth Facility for Western Balkans 16,44 0,00 0,00 %

2.089,72 1.981,50 94,82%

16 16 01

Support administrative expenditure outside the annual ceilings set out 

in the Multiannual Financial Framework
40,90 0,04 0,09 %

16 06
Ukraine Facility 3.868,14 3.633,43 93,93 %

3.909,04 3.633,47 92,95%

20 20 02
Other staff and expenditure relating to persons 0,25 0,11 45,19 %

0,25 0,11 45,19%

30 30 02
Reserves for operational expenditure 0,00 0,00 0,00 %

0,00 0,00 0,00%

9.294,62 8.890,05 95,65%

9.294,62 8.890,05 95,65 %

* Payment appropriations authorised include, in addition to the budget voted by the legislative authority, appropriations carried over 

from the previous exercise, budget amendments as well as miscellaneous payment appropriations for the period (e.g. internal and 

external assigned revenue). 

Total Title 16

Total Title 20

Total Title 30

 Total Excluding NGEU

Total DG NEAR

Title 30     Reserves

Title 05     Regional Development and Cohesion

Total Title 05

Total Title 06

Total Title 09

Total Title 14

Total Title 15

Title 06     Recovery and Resilience

Title 09     Environment and Climate Action

Title 14     External Action

TABLE 2: OUTTURN ON PAYMENT APPROPRIATIONS in 2024 (in Mio €) for DG NEAR

Title 15     Pre-accession Assistance

Title 16     Expenditure outside the annual ceilings set out in the Multiannual Financial Framework

Title 20     Administrative expenditure of the European Commission



 



Commitments Payments RAL % to be settled

1 2 3=1-2 4=1-2/1 5 6=3+5 7

05 05 01 0,00 0,00 0,00 0,00% 0,00 0,00 0,00

05 02 0,00 0,00 0,00 0,00% 0,01 0,01 8,51

05 03 0,00 0,00 0,00 0,00% 0,00 0,00 0,08

05 04 2,00 0,00 2,00 100,00% 1,02 3,02 2,89

2,00 0,00 2,00 100,00% 1,03 3,03 11,48

Commitments Payments RAL % to be settled

1 2 3=1-2 4=1-2/1 5 6=3+5 7

06 06 02 3,61 0,00 3,61 100,00% 2,36 5,97 4,69

3,61 0,00 3,61 100,00% 2,36 5,97 4,69

Commitments Payments RAL % to be settled

1 2 3=1-2 4=1-2/1 5 6=3+5 7

09 09 02 3,00 0,00 3,00 100,00% 0,05 3,05 0,73

3,00 0,00 3,00 100,00% 0,05 3,05 0,73

Commitments Payments RAL % to be settled

1 2 3=1-2 4=1-2/1 5 6=3+5 7

14 14 01 1,18 0,41 0,77 65,42% 0,00 0,77 0,59

14 02 3.383,52 470,24 2.913,28 86,10% 6.524,14 9.437,42 9.576,89

14 20 6,56 0,00 6,56 100,00% 9,78 16,34 19,30

3.391,26 470,65 2.920,61 86,12% 6.533,92 9.454,54 9.596,78

Commitments Payments RAL % to be settled

1 2 3=1-2 4=1-2/1 5 6=3+5 7

15 15 01 2,94 1,02 1,92 65,23% 0,00 1,92 2,56

15 02 1.765,99 286,17 1.479,82 83,80% 5.239,68 6.719,49 7.018,78

15 03 398,09 0,00 398,09 100,00% 0,00 398,09 0,00

2.167,02 287,20 1.879,82 86,75% 5.239,68 7.119,50 7.021,35

Commitments Payments RAL % to be settled

1 2 3=1-2 4=1-2/1 5 6=3+5 7

16 16 01 0,65 0,04 0,61 94,36% 0,00 0,61 0,00

16 06 4.879,03 3.633,43 1.245,60 25,53% 0,00 1.245,60 0,00

4.879,67 3.633,47 1.246,21 25,54% 0,00 1.246,21 0,00

Commitments Payments RAL % to be settled

1 2 3=1-2 4=1-2/1 5 6=3+5 7

20 20 02 0,12 0,10 0,02 18,13% 0,00 0,02 0,13

0,12 0,10 0,02 18,13% 0,00 0,02 0,13

Commitments Payments RAL % to be settled

1 2 3=1-2 4=1-2/1 5 6=3+5 7

30 30 02 0,00 0,00 0,00 0,00% 0,00 0,00 0,00

0,00 0,00 0,00 0,00% 0,00 0,00 0,00

10.446,68 4.391,41 6.055,27 57,96% 11.777,05 17.832,32 16.635,16

10.446,68 4.391,41 6.055,27 57,96 % 11.777,05 17.832,32 16.635,16

Chapter

Reform and Growth Facility for Western Balkans

 Commitments to be settled

Chapter

TABLE 3 :   BREAKDOWN OF COMMITMENTS TO BE SETTLED AT 31/12/2024 (in Mio €) for DG NEAR

Chapter

TABLE 3 :   BREAKDOWN OF COMMITMENTS TO BE SETTLED AT 31/12/2024 (in Mio €) for DG NEAR

Total of 

commitments to 

be settled at end 

of financial year 

2024

  Total Title 20

 Total Title 30

 Total Excluding NGEU

Total for DG NEAR

Chapter

TABLE 3 :   BREAKDOWN OF COMMITMENTS TO BE SETTLED AT 31/12/2024 (in Mio €) for DG NEAR

Chapter

Other staff and expenditure relating to persons

Reserves for operational expenditure

TABLE 3: BREAKDOWN OF COMMITMENTS TO BE SETTLED AT 31/12/2024 (in Mio €) for DG NEAR

TABLE 3 :   BREAKDOWN OF COMMITMENTS TO BE SETTLED AT 31/12/2024 (in Mio €) for DG NEAR

Chapter

 Commitments to be settled

 Commitments to be settled

 Commitments to be settled

 Commitments to be settled
Commitments to 

be settled from 

financial years 

previous to 

2023

Total of 

commitments to 

be settled at end 

of financial year 

2024

Total of 

commitments to 

be settled at end 

of financial year 

2024

Total of 

commitments to 

be settled at end 

of financial year 

2024

Total of 

commitments to 

be settled at end 

of financial year 

2024

Total of 

commitments 

to be settled 

at end of 

financial year 

2023

  Total Title 05

Chapter

Chapter

TABLE 3 :   BREAKDOWN OF COMMITMENTS TO BE SETTLED AT 31/12/2024 (in Mio €) for DG NEAR

Recovery and Resilience Facility and Technical 

Support Instrument

Programme for the Environment and Climate 

Action (LIFE)

Support administrative expenditure of the 

External Action cluster

Neighbourhood, Development and International 

Cooperation Instrument Global Europe (NDICI 

Global Europe)

Pilot projects, preparatory actions, prerogatives 

and other actions

Support administrative expenditure of the Pre-

accession Assistance cluster

Instrument for Pre-accession Assistance (IPA III)

  Total Title 16

Support administrative expenditure outside the 

annual ceilings set out in the Multiannual 

Financial Framework

Ukraine Facility

Support administrative expenditure of the 

Regional Development and Cohesion cluster

European Regional Development Fund (ERDF)

Cohesion Fund (CF)

Support to the Turkish Cypriot community

TABLE 3 :   BREAKDOWN OF COMMITMENTS TO BE SETTLED AT 31/12/2024 (in Mio €) for DG NEAR

  Total Title 06

  Total Title 09

  Total Title 14

  Total Title 15

TABLE 3 :   BREAKDOWN OF COMMITMENTS TO BE SETTLED AT 31/12/2024 (in Mio €) for DG NEAR

 Commitments to be settled

 Commitments to be settled

 Commitments to be settled

Commitments to 

be settled from 

financial years 

previous to 

2023

Commitments to 

be settled from 

financial years 

previous to 

2023

Commitments to 

be settled from 

financial years 

previous to 

2023

Commitments to 

be settled from 

financial years 

previous to 

2023

Commitments to 

be settled from 

financial years 

previous to 

2023

Commitments to 

be settled from 

financial years 

previous to 

2023

Commitments to 

be settled from 

financial years 

previous to 

2023

Total of 

commitments to 

be settled at end 

of financial year 

2024

Total of 

commitments to 

be settled at end 

of financial year 

2024

Total of 

commitments to 

be settled at end 

of financial year 

2024

Total of 

commitments 

to be settled 

at end of 

financial year 

2023

Total of 

commitments 

to be settled 

at end of 

financial year 

2023

Total of 

commitments 

to be settled 

at end of 

financial year 

2023

Total of 

commitments 

to be settled 

at end of 

financial year 

2023

Total of 

commitments 

to be settled 

at end of 

financial year 

2023

Total of 

commitments 

to be settled 

at end of 

financial year 

2023

Total of 

commitments 

to be settled 

at end of 

financial year 

2023



 



 

2024 2023

1.520.401.540,54 1.535.732.591,81

606.213.589,33 593.682.382,79

886.783.042,93 899.219.540,92

27.404.908,28 42.830.668,10

2.123.094.807,68 2.064.234.359,74

16.603.779,15 20.642.939,59

1.846.421.853,33 1.767.239.530,64

70.480.477,24 80.244.680,87

189.588.697,96 196.107.208,64

3.643.496.348,22 3.599.966.951,55

-36.830.414,82 -1.753.680,25

0,00 0,00

-36.830.414,82 -1.753.680,25

0,00 0,00

0,00 0,00

-466.371.554,05 -105.742.562,26

-5.000,99 -15.350,99

-2.310.817.838,10 -2.467.812.665,88

4.117.683.512,67 3.426.025.678,20

-2.273.232.227,63 -1.063.940.223,59

-503.201.968,87 -107.496.242,51

3.140.294.379,35 3.492.470.709,04

115.743.583.172,86 111.030.107.162,77

-118.883.877.552,21 -114.522.577.871,81

0,00 0,00TOTAL DG NEAR

BALANCE SHEET

It should be noted that the balance sheet and statement of financial performance  presented in Annex 3 to this Annual Activity Report, 

represent only the assets, liabilities, expenses and revenues that are under the control of this Directorate General. Significant amounts such 

as own resource revenues and cash held in Commission bank accounts are not included in this Directorate General's accounts since they 

are managed centrally by DG Budget, on whose balance sheet and statement of financial performance they appear. Furthermore, since the 

accumulated result of the Commission is not split amongst the various Directorates General, it can be seen that the balance sheet 

presented here is not in equilibrium.

Additionally, the figures included in tables 4 and 5 are provisional since they are, at this date, still subject to audit by the Court of Auditors. It 

is thus possible that amounts included in these tables may have to be adjusted following this audit.

A.II. CURRENT ASSETS

A.II.1. Current Financial Assets

A.II.2. Current Pre-Financing

A.II.3. Curr Exch Receiv &Non-Ex Recoverables

ASSETS

P.I. NON CURRENT LIABILITIES

P.III. NET ASSETS/LIABILITIES

P.II. CURRENT LIABILITIES

LIABILITIES

NET ASSETS (ASSETS less LIABILITIES)

P.III.2. Accumulated Surplus/Deficit

Non-allocated central (surplus)/deficit*

TABLE 4 : BALANCE SHEET for DG NEAR

P.II.3. Current Financial Liabilities

P.II.4. Current Payables

P.II.5. Current Accrued Charges &Defrd Income

A.I.4. Non-Current Financial Assets

A.I.5. Non-Current Pre-Financing

A.I.6. Non-Cur Exch Receiv & Non-Ex Recoverab

A.II.6. Cash and Cash Equivalents

P.I.2. Non-Current Provisions

P.I.3. Non-Current Financial Liabilities

P.III.1. Reserves

P.II.2. Current Provisions

A.I. NON CURRENT ASSETS



 

STATEMENT OF FINANCIAL PERFORMANCE 2024 2023

II.1 REVENUES -23.949.881,23 -151.302.629,26

II.1.1. NON-EXCHANGE REVENUES 165.482.684,65 96.147.558,70

II.1.1.6. RECOVERY OF EXPENSES -17.473.433,23 -3.215.396,11

II.1.1.8. OTHER NON-EXCHANGE REVENUES 182.956.117,88 99.362.954,81

II.1.2. EXCHANGE REVENUES -189.432.565,88 -247.450.187,96

II.1.2.1. FINANCIAL INCOME -186.871.903,47 -248.017.729,22

II.1.2.2. OTHER EXCHANGE REVENUE -2.560.662,41 567.541,26

II.2. EXPENSES 9.195.859.611,21 4.864.778.639,35

II.2. EXPENSES 9.195.859.611,21 4.864.778.639,35

II.2.11.OTHER EXPENSES 22.388.496,14 24.282.868,45

II.2.1. EXP IMPLEM BY MEMBER STATES (SHARED) 18.277.496,35

II.2.2. EXP IMPLEM BY COMMISS&EX.AGENC. (DM) 5.797.124.956,49 2.746.846.248,44

II.2.3. EXP IMPL BY OTH EU AGENC&BODIES (IM) 20.575.977,27 12.647.813,77

II.2.4. EXP IMPL BY 3RD CNTR & INT ORG (IM) 2.249.233.138,56 1.317.233.702,60

II.2.5. EXP IMPLEM BY OTHER ENTITIES (IM) 1.011.745.270,74 505.231.019,04

II.2.8. FINANCE COSTS 94.791.772,01 240.259.490,70

STATEMENT OF FINANCIAL PERFORMANCE 9.171.909.729,98 4.713.476.010,09

TABLE 5 : STATEMENT OF FINANCIAL PERFORMANCE for DG NEAR

It should be noted that the balance sheet and statement of financial performance  presented in Annex 3 to this Annual Activity Report, represent 

only the assets, liabilities, expenses and revenues that are under the control of this Directorate General. Significant amounts such as own 

resource revenues and cash held in Commission bank accounts are not included in this Directorate General's accounts since they are 

managed centrally by DG Budget, on whose balance sheet and statement of financial performance they appear. Furthermore, since the 

accumulated result of the Commission is not split amongst the various Directorates General, it can be seen that the balance sheet presented 

here is not in equilibrium.

Additionally, the figures included in tables 4 and 5 are provisional since they are, at this date, still subject to audit by the Court of Auditors. It is 

thus possible that amounts included in these tables may have to be adjusted following this audit.



OFF BALANCE 2024 2023

OB.1. Contingent Assets 129.405.853,38 119.925.794,09

     GR for other 0,00

     GR for performance 23.958.854,22 20.644.737,94

     GR for pre-financing 105.446.999,16 99.281.056,15

     OB.1.3. CA Other 0,00 0,00

OB.2. Contingent Liabilities -33.139.891.619,90 -32.724.225.556,82

     OB.2.1. Guarantees given for EU FI -193.633.240,12 -138.637.191,82

     OB.2.2. Budgetary Guarantees given -19.947.454.587,87 -20.208.228.467,67

     OB.2.6. Budg Guar given - Signed,not yetdistr -12.985.507.453,29 -12.370.007.066,82

     OB.2.6. CL Other 0,00 0,00

     OB.2.7. CL Legal cases OTHER -13.296.338,62 -7.352.830,51

OB.3. Other Significant Disclosures -62.543.244.903,66 -60.795.556.514,58

     OB.3.2. Comm against app. not yet consumed -15.168.913.858,32 -15.282.634.103,70

     OB.3.3.1 Structural operations 0,00

     OB.3.3.68. Ukraine facility -2.270.000.000,00

     OB.3.3.8.Budgetary Guarantees Ceiling -45.104.331.045,34 -45.512.922.410,88

OB.4. Balancing Accounts 95.553.730.670,18 93.399.856.277,31

     OB.4. Balancing Accounts 95.553.730.670,18 93.399.856.277,31

OFF BALANCE 0,00 0,00

TABLE 5bis : OFF BALANCE SHEET for DG NEAR

It should be noted that the balance sheet and statement of financial performance  presented in Annex 3 to this Annual Activity Report, represent 

only the assets, liabilities, expenses and revenues that are under the control of this Directorate General. Significant amounts such as own 

resource revenues and cash held in Commission bank accounts are not included in this Directorate General's accounts since they are 

managed centrally by DG Budget, on whose balance sheet and statement of financial performance they appear. Furthermore, since the 

accumulated result of the Commission is not split amongst the various Directorates General, it can be seen that the balance sheet presented 

here is not in equilibrium.

Additionally, the figures included in tables 4 and 5 are provisional since they are, at this date, still subject to audit by the Court of Auditors. It is 

thus possible that amounts included in these tables may have to be adjusted following this audit.



Legal Times

Maximum 

Payment Time 

(Days)

Total Nbr of 

Payments

Nbr of 

Payments 

within Time 

Limit

Percentage

Average 

Payment 

Times (Days)

Percenta

ge
Percentage

20 1 1 100,00 % 4,00 0,00%

30 959 906 94,47 % 12,78 5,53 % 2,05%

45 53 52 98,11 % 28,33 1,89 % 0,00%

60 1.183 1.117 94,42 % 36,92 5,58 % 3,72%

90 1.232 1.181 95,86 % 53,73 4,14 % 5,62%

Total Number of 

Payments
3.428 3.257 95,01 % 4,99 % 3,81%

Average Net 

Payment Time
40,32 36,15

Average Gross 

Payment Time
60,35 55,89

Suspensions

Average Report 

Approval 

Suspension Days

Average 

Payment 

Suspension Days

Number of 

Suspended 

Payments

% of Total 

Number

Total Number 

of Payments

% of 

Total 

Amount

0 52 1.327 38,71 % 3.428 37,27 %

DG GL Account

NEAR 65010000

NEAR 65010100

TABLE 6 : PAYMENT TIMES for DG NEAR

Late Interest paid in 2024

NB: Table 6 only contains payments relevant for the time statistics. Please consult its exact scope in the AAR Annex3 BO User Guide ( 

https://myintracomm.ec.europa.eu/budgweb/EN/abac/dwh/Pages/its-030-10-20_documentation.aspx ). 

Description

Interest expense on late payment of charges

Interest  on late payment of charges New FR

Amount (Eur)

433,23

100.971,19

101.404,42

1.730.147.414,18

Nbr of Late 

Payments

53

1

66

51

171

Amount of 

Suspended 

Payments

4.641.710.098,94

Average Payment 

Times (Days)

148,36

88,00

87,24

132,65

119,73

145,27

Total Paid Amount

176.831.418,68

Late Payments 

Amount

-                       

33.291.618,89     

4.007,83              

16.000.781,95     

127.535.010,01   



Outstanding

Chapter Current year RO Carried over RO Total Current Year RO Carried over RO Total balance

1 2 3=1+2 4 5 6=4+5 7=3-6

33 Other administrative revenue 975.077,00 0,00 975.077,00 975.077,00 0,00 975.077,00 0,00

40 Revenue from investments and accounts 16.342,07 1.150.632,88 1.166.974,95 13.142,46 0,00 13.142,46 1.153.832,49

65 Neighbourhood and the world 112.701.106,65 24.347.403,97 137.048.510,62 85.516.654,13 13.894.425,45 99.411.079,58 37.637.431,04

66 Other contributions and refunds 2.390.062,35 0,00 2.390.062,35 2.390.062,35 0,00 2.390.062,35 0,00

67
Completion for outstanding recovery orders prior to 

2021
-1.258.872,70 24.360.588,97 23.101.716,27 -1.624.949,37 2.260.305,67 635.356,30 22.466.359,97

114.823.715,37 49.858.625,82 164.682.341,19 87.269.986,57 16.154.731,12 103.424.717,69 61.257.623,50

TABLE 7: SITUATION ON REVENUE AND INCOME in 2024 for DG NEAR

Total DG NEAR

Revenue and income recognized Revenue and income cashed from



EX-ANTE CONTROLS BY TRANSACTION Irregularity OLAF notified Total ex-ante amounts

NON ELIGIBLE IN COST CLAIMS 61.702.645,19 0,00 61.702.645,19

CREDIT NOTES 6.592.425,69 0,00 6.592.425,69

RECOVERY ORDERS ON PRE-FINANCING 13,51 0,00 13,51

Sub-Total 68.295.084,39 0,00 68.295.084,39

EX-POST CONTROLS BY TRANSACTION Irregularity OLAF notified Total ex-post amounts

RECOVERY ORDERS OTHER THAN ON PRE-FINANCING 16.307.751,07 1.694.923,31 18.002.674,38

INCOME LINES IN INVOICES 0,00 0,00 0,00

Sub-Total 16.307.751,07 1.694.923,31 18.002.674,38

GRAND TOTAL (EX-ANTE + EX-POST) 84.602.835,46 1.694.923,31 86.297.758,77

TABLE 8: FINANCIAL IMPACT OF EX-ANTE AND EX-POST CONTROLS in 2024 for DG NEAR



 

Number at 

01/01/2024

2005 2

2006 1

2007 3

2009 1

2010 1

2011 3

2012 7

2013 4

2014 8

2015 6

2016 10

2017 8

2018 18

2019 12

2020 10

2021 5

2022 25

2023 40

2024

164

TABLE 9: AGEING BALANCE OF RECOVERY ORDERS AT 31/12/2024 for DG NEAR

3

7

4

7

5

7

6

0,00 %

0,00 %

0,00 %

-12,50 %

-16,67 %

-30,00 %

-25,00 %

1.435.954,30

838.085,26

1.710.142,94

902.464,04

3.623.900,90

1.449.385,67

14

7

6

3

21

16

46

159

Number at 

31/12/2024

2

1

2

1

1

-22,22 %

-41,67 %

-40,00 %

-40,00 %

-16,00 %

-60,00 %

-3,05 %

Evolution

0,00 %

0,00 %

-33,33 %

0,00 %

0,00 %

1.773.405,09

4.209.146,33

5.552.600,68

2.537.593,17

194.333,76

9.389.977,04

16.159.344,96

50.814.090,49

Open Amount 

(Eur) at 01/01/2024

267.184,00

300.000,00

315.742,35

82.866,00

71.964,00

1.435.954,30

838.085,26

0,00 %

0,00 %

8.191.897,47

2.982.229,31

27.549.037,89

62.208.397,26

Open Amount 

(Eur) at 31/12/2024

267.184,00

300.000,00

177.942,35

82.866,00

71.964,00

1.710.142,94

860.093,14

3.619.920,90

1.272.460,10

1.499.539,82

3.879.030,63

5.285.059,21

2.054.390,66

130.599,28

-12,76 %

-81,54 %

22,42 %

Evolution

0,00 %

0,00 %

-43,64 %

0,00 %

0,00 %

0,00 %

-4,70 %

-0,11 %

-12,21 %

-15,44 %

-7,84 %

-4,82 %

-19,04 %

-32,80 %



Waiver Central 

Key

Linked RO Central 

Key
Comments

3233240008 3242014350 -

3233240011 3241807345 -

3233240012 3241805568 -

3233240043 3242314901 -

3233240053 3241802070 -

3233240054 3242305932 -

3233240056 3242313968 -

3233240062 3241716244 -

3233240077 3242001405 -

3233240079 3242205749 -

3233240099 3241905180 -

3233240164 3241615185 -

3233240165 3240912600 -

3233240166 3241701565 -

TABLE 10: Recovery Order Waivers >= 60 000 €  in 2024 for DG NEAR

Commission 

Decision

-

-

-

LE Account Group

Private Companies

Private Companies

Private Companies

RO Accepted 

Amount (Eur)

-195.869,19

-89.430,74

-84.548,63

-

Private Companies

-

-

-

C(2024)3688

C(2024)3921

-

-

-

-

-

Private Companies

Private Companies

Justifications:

1. 3233240008:  Waiver by the AOD due to the insolvency of the debtor  (grant agreement 

ENI/2017/387-154).

2. 3233240011: Waiver by the AOD due to the dissolution of the organisation (grant agreement 

NEAR-TS/2008/170-254)

3. 3233240012: Waiver by the AOD due to the dissolution of the organisation (grant agreement 

NEAR-TS/2010/239-808)

4. 3233240043: Waiver by the AOD due to the insolvency of the debtor (grant agreement NEAR-

TS/2017/393-541)

5. 3233240053: Waiver by the AOD due to the insolvency of the debtor (grant agreement NEAR-

TS/2011/270-524)

6. 3233240054: Waiver by the AOD as return of the debt is considered impossible due to the 

unprecedented and unprovoked military aggression of Russia in Ukraine (grant agreement 

ENI/2016/373-563)

7. 3233240056: Waiver by the AOD due to the liquidation of the debtor (grant agreement 

ENI/2017/382-393)

8. 3233240062: Waiver by the AOD due to the insolvency of the debtor (grant agreement NEAR-

TS/2013/335-278)

9. 3233240077: Waiver by Commission Decision due to inconsistency with the principle of 

proportionality and insolvency proceedings (ENPI/2014/343-149)

10. 3233240079: Waiver by Commission Decision due to the unprecedented and unprovoked military 

aggression of Russia in Ukraine the return of the debt is considered impossible (ENPI/2015/358-

478)

11. 3233240099: Waiver by the AOD on insolvency of the debtor and inconsistency with the principle 

of propotionality (IPA/2011/ 260-793)

12. 3233240164: Waiver by the AOD in view of the age of the debt (IPA/2013/315-418)

13. 3233240165: Waiver by the AOD due to the liquidation of the debtor (DDH/2001/050-561)

14. 3233240166: Partial waiver by the AOD following a settlement agreement and due to the 

insolvency of the debtor (works contract IPA/2010/255-140)

-2.539.699,83

14

There are 14 waivers below 60 000 € for a total amount of -500,740.92

Total DG NEAR

Number of RO waivers

Private Companies

Private Companies

-121.320,15

-88.261,52

-137.800,00

-139.710,19 Private Companies

-108.586,00

-63.625,00

Private Companies

Other Public Bodies

Private Companies

Private Companies

Private Companies

-143.952,06

-106.691,67

-134.155,08

-222.179,60

-903.570,00



TABLE 11: Negotiated Procedures in 2024 for DG NEAR

The procedures are presented in the Annual Management and Performance Report of 2024

The procedures are presented in the Annual Management and Performance Report of 2024

TABLE 12: Summary of Procedures in 2024 for DG NEAR

There are no building contracts for in 2024 for DG NEAR

TABLE 13: BUILDING CONTRACTS in 2024 for DG NEAR

Legal Base LC Date Contract Number Contract Subject Contracted Amount (€)

Annex 1 - 11.1 (i) - Secret contract or 

contract requiring special security 

measures

01/11/2024 SCR.LCM.459967.01

SCR.LCM.459967.01 - EXTERNAL SUPPORT TO MEDIA 

MONITORING OF PUBLIC STATEMENT RELATED TO THE 

JUSTICE BUDGET SUPPORT''

13.000,00

1 13.000,00

TABLE 14: CONTRACTS DECLARED SECRET in 2024 for DG NEAR

TABLE 15: FPA duration exceeds 4 years - DG NEAR

There are no FPA duration exceeding 4 years in 2024 for DG NEAR

TABLE 16: Commitments co-delegation type 3 in 2024 for DG NEAR

There are no commitments co-delegation type 3 in 2024 for DG NEAR
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Cumulative 

Commitment 

appropriations 

authorised

Commitment 

appropriations 

authorised in the 

year

Cumulative  

Commitments 

made

Commitments 

made in 2024
%

1 2 3=2/1

01 Administrative expenditure 17,89 17,88 0,00 99,99 %

04 Civil society, local authority 39,97 39,97 0,00 100,00 %

07 Democracy & human rights 36,52 -0,01 36,51 -0,02 99,97 %

08 Education 716,44 -0,38 716,44 -0,05 100,00 %

09 Employement and social inclusion 312,59 -0,02 312,10 -0,51 99,84 %

12 Food & nutrition security 17,00 -0,00 17,00 0,00 100,00 %

14 Gender equality 8,00 0,00 8,00 0,00 100,00 %

16 Health 339,72 -1,41 339,71 -0,88 100,00 %

20 Migration 35,08 -0,30 35,08 100,00 %

24 Water & sanitation 349,33 -0,61 349,32 -0,63 100,00 %

26 Humanitarian aid (emergency response) 10,00 10,00 0,00 100,00 %

27 Civil protection 10,00 -0,00 10,00 -0,00 100,00 %

97 Multisector / Cross-cutting activities 476,01 -0,60 476,01 -0,18 100,00 %

98 Horizontal Operational Expenses 12,35 -0,41 11,25 -0,30 91,16 %

99 Reserves/unallocated Reserves/unallocated 7,54 6,17 0.00%

2.388,43 2,42 2.379,26 -2,58 99,62 %

TABLE 1: OUTTURN ON COMMITMENT APPROPRIATIONS until 2024 for T004 for DG NEAR

Total DG T004

Budget Title



Cumulative 

Payments 

appropriations 

authorised

Payment  

appropriations 

authorised in the 

year

Cumulative  

Payments 

made

Payments made 

in 2024
%

1 2 3=2/1

01 Administrative expenditure 17,89 17,88 99,99 %

04 Civil society, local authority 39,70 39,70 100,00 %

07 Democracy & human rights 36,38 0,29 36,37 0,29 99,97 %

08 Education 706,65 22,29 705,87 21,52 99,89 %

09 Employement and social inclusion 311,53 21,52 310,95 20,94 99,81 %

12 Food & nutrition security 16,89 0,00 16,89 100,00 %

14 Gender equality 5,92 2,28 5,92 2,28 100,00 %

16 Health 338,16 7,19 338,14 7,17 100,00 %

20 Migration 35,08 0,00 35,08 100,00 %

24 Water & sanitation 341,80 17,48 341,78 18,10 100,00 %

26 Humanitarian aid (emergency response) 10,00 10,00 100,00 %

27 Civil protection 10,00 0,00 10,00 100,00 %

97 Multisector / Cross-cutting activities 468,79 9,68 468,79 10,49 100,00 %

98 Horizontal Operational Expenses 10,72 1,02 9,97 1,12 92,95 %

99 Reserves/unallocated Reserves/unallocated 21,32 -6,84

2.370,84 74,92 2.347,36 81,91 99,01 %

TABLE 2: OUTTURN ON PAYMENT APPROPRIATIONS for T004 until 2024 (in Mio €) for DG NEAR

Total DG T004

Budget Title



Commitments Contracted Payments % to be settled
 to be settled at 

end 2024

 to be settled at 

end 2023
RAL Evolution %

1 2 3 = 2/1 4 = 2-1 5 3=2/1

01 Administrative expenditure 17,88 17,88 17,88 99,99% 0,00 0,00 0,00%

04 Civil society, local authority 39,97 39,97 39,70 99,31% 0,27 0,27 0,00%

07 Democracy & human rights 36,51 36,48 36,37 99,64% 0,13 0,45 -70,44%

08 Education 716,44 714,70 705,87 98,53% 10,56 32,13 -67,13%

09 Employement and social inclusion 312,10 312,09 310,95 99,63% 1,15 22,60 -94,93%

12 Food & nutrition security 17,00 17,00 16,89 99,35% 0,11 0,11 0,00%

14 Gender equality 8,00 8,00 5,92 74,06% 2,08 4,36 -52,35%

16 Health 339,71 339,71 338,14 99,54% 1,56 9,61 -83,73%

20 Migration 35,08 35,08 35,08 100,00% 0,00 0,00 -100,00%

24 Water & sanitation 349,32 349,32 341,78 97,84% 7,54 26,27 -71,31%

26
Humanitarian aid (emergency 

response)
10,00 10,00 10,00 100,00% 0,00 -0,00 -100,00%

27 Civil protection 10,00 10,00 10,00 100,00% 0,00 0,00 -100,00%

97 Multisector / Cross-cutting activities 476,01 475,35 468,79 98,48% 7,22 17,89 -59,66%

98 Horizontal Operational Expenses 11,25 11,25 9,97 88,56% 1,29 2,71 -52,45%

2.379,26 2.376,83 2.347,36 98,66% 31,91 116,40 27,41%Total DG T004

TABLE 3: BREAKDOWN OF COMMITMENTS TO BE SETTLED AT 31/12/2024 for T004 (in Mio €) for DG NEAR

Budget Title



Commitm.

carried 

forward

from 

Decommitm./

Revaluations/

Cancellations

Payments

Commitm.

outstanding

at year-end

Commitm./

Decommitm./

Revaluations/

Cancellations

Payments

Commitm.

outstanding

at year-end

1 2 3 4=1+2-3 5 6 7=5-6 8=4+7

01 Administrative expenditure 0,00 0,00 0,00 0,00 0,00 0,00

04 Civil society, local authority 0,27 0,27 0,27

07 Democracy & human rights 0,45 -0,02 0,29 0,13 0,13

08 Education 32,13 -0,05 21,52 10,56 10,56

09 Employement and social inclusion 22,60 -0,51 20,94 1,15 1,15

12 Food & nutrition security 0,11 0,11 0,11

14 Gender equality 4,36 2,28 2,08 2,08

16 Health 9,61 -0,88 7,17 1,56 1,56

20 Migration 0,00 0,00 0,00

24 Water & sanitation 26,27 -0,63 18,10 7,54 7,54

26 Humanitarian aid (emergency response) -0,00 -0,00 -0,00

27 Civil protection 0,00 -0,00 -0,00 -0,00

97 Multisector / Cross-cutting activities 17,89 -0,18 10,49 7,22 7,22

98 Horizontal Operational Expenses 2,71 -0,40 1,12 1,19 0,04 0,04 1,23

116,40 -2,68 81,91 31,81 0,04 0,04 31,85

TABLE 3: BREAKDOWN OF COMMITMENTS TO BE SETTLED AT 31/12/2024 for T004 (in Mio €) for DG NEAR

Total DG T004

Budget Title

Commitments outstanding at the end of previous Commitments of the current year Total

commitm.

outstanding

at the end of

the year



2024 2023

0,00 11.303.907,66

0,00 11.303.907,66

104.120.467,41 154.020.405,23

78.759.361,06 118.534.145,57

3.436.365,52 5.351.727,59

21.924.740,83 30.134.532,07

104.120.467,41 165.324.312,89

-91.511.208,80 -144.513.593,92

-91.511.208,80 -144.513.593,92

0,00 0,00

0,00 0,00

-12.609.258,61 -20.810.718,97

-5.759.716,19 -5.499.419,49

-6.849.542,42 -15.311.299,48

-104.120.467,41 -165.324.312,89

0,00 0,00

0,00 0,00

0,00 0,00

P.I. NON CURRENT LIABILITIES

P.III. NET ASSETS/LIABILITIES

P.II. CURRENT LIABILITIES

LIABILITIES

TABLE 4 : BALANCE SHEET for T004

NET ASSETS (ASSETS less LIABILITIES)

BALANCE SHEET

A.I. NON CURRENT ASSETS

A.II. CURRENT ASSETS

A.II.6. Cash and Cash Equivalents

P.I.3. Non-Current Financial Liabilities

P.III.2. Accumulated Surplus / Deficit

P.II.4. Current Payables

P.II.5. Current Accrued Charges &Defrd Income

A.I.5. Non-Current Pre-Financing

A.II.2. Current Pre-Financing

A.II.3. Curr Exch Receiv &Non-Ex Recoverables

ASSETS

It should be noted that the balance sheet and statement of financial performance  presented in Annex 3 to this Annual Activity Report, 

represent only the assets, liabilities, expenses and revenues that are under the control of this Directorate General. Significant amounts such 

as own resource revenues and cash held in Commission bank accounts are not included in this Directorate General's accounts since they 

are managed centrally by DG Budget, on whose balance sheet and statement of financial performance they appear. Furthermore, since the 

accumulated result of the Commission is not split amongst the various Directorates General, it can be seen that the balance sheet 

presented here is not in equilibrium.

Additionally, the figures included in tables 4 and 5 are provisional since they are, at this date, still subject to audit by the Court of Auditors. It 

is thus possible that amounts included in these tables may have to be adjusted following this audit.

Non-allocated central (surplus)/deficit*

TOTAL DG NEAR



STATEMENT OF FINANCIAL PERFORMANCE 2024 2023

II.1 REVENUES -135.627.762,97 -206.534.768,37

II.1.1. NON-EXCHANGE REVENUES -125.789.774,99 -200.407.845,64

II.1.1. NON-EXCHANGE REVENUESII.1.1.5. RECOVERY OF EXPENSES -287.389,87 -92.853,00

II.1.1.6. OTHER NON-EXCHANGE REVENUES -125.502.385,12 -200.314.992,64

II.1.2. EXCHANGE REVENUES -9.837.987,98 -6.126.922,73

II.1.2. EXCHANGE REVENUESII.1.2.1. FINANCIAL INCOME -904.360,78 -1.589.084,90

II.1.2.2. OTHER EXCHANGE REVENUE -8.933.627,20 -4.537.837,83

II.2. EXPENSES 135.627.762,97 206.534.768,37

II.2.1. EXPENSES 135.627.762,97 206.534.768,37

II.2.1. EXPENSESII.2.1.11 OTHER EXPENSES 8.560.506,91 10.535.846,29

II.2.1.2 EXP IMPLEM BY COMMISS&EX.AGENC. (DM) 127.067.256,06 195.995.988,73

II.2.1.9 FINANCE COSTS 2.933,35

STATEMENT OF FINANCIAL PERFORMANCE 0,00 0,00

TABLE 5 : STATEMENT OF FINANCIAL PERFORMANCE for T004

OFF BALANCE 2024 2023

OB.3. Other Significant Disclosures -18.431.496,15 -92.969.041,92

     OB.3.2. Comm against app. not yet consumed -18.431.496,15 -92.969.041,92

OB.4. Balancing Accounts 18.431.496,15 92.969.041,92

     OB.4. Balancing Accounts 18.431.496,15 92.969.041,92

OFF BALANCE 0,00 0,00

It should be noted that the balance sheet and statement of financial performance  presented in Annex 3 to this Annual Activity Report, represent 

only the assets, liabilities, expenses and revenues that are under the control of this Directorate General. Significant amounts such as own 

resource revenues and cash held in Commission bank accounts are not included in this Directorate General's accounts since they are 

managed centrally by DG Budget, on whose balance sheet and statement of financial performance they appear. Furthermore, since the 

accumulated result of the Commission is not split amongst the various Directorates General, it can be seen that the balance sheet presented 

here is not in equilibrium.

Additionally, the figures included in tables 4 and 5 are provisional since they are, at this date, still subject to audit by the Court of Auditors. It is 

thus possible that amounts included in these tables may have to be adjusted following this audit.

TABLE 5bis : OFF BALANCE SHEET for T004



Legal Times

Maximum 

Payment Time 

(Days)

Total Number of 

Payments

Nbr of 

Payments 

within Time 

Limit

Percentage

Average 

Payment 

Times (Days)

Nbr of Late 

Payments
Percentage

60 9 8 88,89 % 48,88 1 11,11 %

90 26 21 80,77 % 71,19 5 19,23 %

Total Number of 

Payments
35 29 82,86 % 6 17,14 %

Average Net 

Payment Time
69,09 65,03

Average Gross 

Payment Time
138,17 127,38

Suspensions

Average Report 

Approval 

Suspension 

Days

Average 

Payment 

Suspension 

Days

Number of 

Suspended 

Payments

% of Total 

Number

Total Number 

of Payments

Amount of 

Suspended 

Payments

% of Total 

Amount

0 76 32 91,43 % 35 76.515.906,99 93,42 %

TABLE 6: AVERAGE PAYMENT TIMES in 2024 for T004 for DG NEAR

NB: Table 6 only contains payments relevant for the time statistics. Please consult its exact scope in the AAR Annex3 BO User Guide ( 

https://myintracomm.ec.europa.eu/budgweb/EN/abac/dwh/Pages/its-030-10-20_documentation.aspx ). 

88,67

190,33

Total Paid Amount

81.907.851,58

Average Payment Times 

(Days)

61,00

94,20



Issued Cashed Open amount 

Open amount at 

the begining of 

the year

Cashed Cashed Open amount

1 2 3 = 1 - 2 4 5 8 = 2+5 9 = 3 + 6

Contributions 72,50 72,50 0,00 0,00 0,00 72,50 -0,00

Interests 1,59 0,00 1,59 0,34 0,00 0,00 1,92

Returns 0,84 0,83 0,00 0,00 0,00 0,83 0,00

Total T004 74,92 73,33 1,59 0,34 0,00 73,33 1,93

Financial Year Issuing year Revenue Type Issued Cashed

2024 2024 Contributions 72,50 72,50

2024 Interests 1,59 0,00

2024 Returns 0,84 0,83

2023 Interests 0,81 0,00

2024 75,73 73,33

2023 2023 Contributions 228,51 228,51

2023 Interests 0,81 0,00

2023 Returns 0,10 0,10

2022 Contributions 30,00 30,00

2022 Interests -0,23 0,00

2023 259,19 258,61

2022 2022 Contributions 185,00 155,00

2022 Interests -0,23 0,00

2022 Returns 0,46 0,46

2021 Contributions 335,76 25,00

2021 Interests -0,19 0,00

2021 Returns 0,90 0,00

2022 521,70 180,46

2021 2021 Contributions 335,76 310,76

2021 Interests -0,19 0,00

2021 Returns 0,90 0,90

2020 Contributions 462,71 0,00

2020 Interests -0,18 0,00

2020 Returns 2,00 0,00

2021 801,00 311,66

2020 2020 Contributions 462,71 462,71

2020 Interests -0,18 0,00

2020 Returns 2,00 2,00

2019 Contributions 287,36 0,00

2019 Interests 0,00 0,00

2018 Contributions 30,00 0,00

2016 Contributions 0,43 0,00

2020 782,32 464,71

2019 2019 Contributions 287,36 287,36

2019 Interests 0,00 0,00

2018 Contributions 299,28 5,00

2018 Interests 0,00 0,00

2017 Contributions 20,25 0,00

2016 Contributions 0,43 0,43

2019 607,33 292,79

2018 2018 Contributions 299,28 294,28

2018 Interests 0,00 0,00

2017 Contributions 188,47 20,25

2016 Contributions 0,43 0,00

2018 488,19 314,53

2017 2017 Contributions 188,47 168,22

2016 Contributions 258,23 0,00

2016 Interests 0,13 0,00

2015 Contributions 7,86 0,00

2017 454,69 168,22

2016 2016 Contributions 258,23 257,80

2016 Interests 0,13 0,00

2015 Contributions 46,79 7,86

2015 Interests 0,00 0,00

2016 305,15 265,66

2015 2015 Contributions 46,79 38,93

2015 Interests 0,00 0,00

2015 46,79 38,93

Total for  T004 4.342,10 4.342,10

0,84

75,26

7,86

0,00

7,86

0,00

0,00

20,25

0,43

0,00

-15,25

20,25

0,00

-5,43

1,93

0,13

-7,86

0,00

-7,30

5,00

0,00

-20,25

0,00

-5,00

0,00

0,00

-0,43

0,00

0,00

-0,18

0,00

0,00

-0,18

0,00

0,00

0,00

0,00

0,00

0,00

24,81

4,77

25,00

-0,19

0,00

-0,23

0,00

-25,00

0,00

0,00

-30,00

0,00

-29,19

30,00

1,59

0,00

0,81

0,00

outstanding

0,00

1,59

0,00

0,00

TABLE 7: SITUATION ON REVENUE AND INCOME in 2024 for T004

Revenue Type

RO created during 2024

TABLE 7 : SITUATION ON REVENUE AND INCOME in 2024 for T004

RO created before 2024

Open amount 

6 = 4 - 5

-0,00

0,34

0,00

0,34

Total

Issued

7 = 1 + 4

72,50

1,92



Issued Cashed Open amount 

Open amount at 

the begining of 

the year

Cashed Cashed Open amount

1 2 3 = 1 - 2 4 5 8 = 2+5 9 = 3 + 6

Contributions 72,50 72,50 0,00 0,00 0,00 72,50 -0,00

Interests 1,59 0,00 1,59 0,34 0,00 0,00 1,92

Returns 0,84 0,83 0,00 0,00 0,00 0,83 0,00

Total T004 74,92 73,33 1,59 0,34 0,00 73,33 1,93

Financial Year Issuing year Revenue Type Issued Cashed

2024 2024 Contributions 72,50 72,50

2024 Interests 1,59 0,00

2024 Returns 0,84 0,83

2023 Interests 0,81 0,00

2024 75,73 73,33

2023 2023 Contributions 228,51 228,51

2023 Interests 0,81 0,00

2023 Returns 0,10 0,10

2022 Contributions 30,00 30,00

2022 Interests -0,23 0,00

2023 259,19 258,61

2022 2022 Contributions 185,00 155,00

2022 Interests -0,23 0,00

2022 Returns 0,46 0,46

2021 Contributions 335,76 25,00

2021 Interests -0,19 0,00

2021 Returns 0,90 0,00

2022 521,70 180,46

2021 2021 Contributions 335,76 310,76

2021 Interests -0,19 0,00

2021 Returns 0,90 0,90

2020 Contributions 462,71 0,00

2020 Interests -0,18 0,00

2020 Returns 2,00 0,00

2021 801,00 311,66

2020 2020 Contributions 462,71 462,71

2020 Interests -0,18 0,00

2020 Returns 2,00 2,00

2019 Contributions 287,36 0,00

2019 Interests 0,00 0,00

2018 Contributions 30,00 0,00

2016 Contributions 0,43 0,00

2020 782,32 464,71

2019 2019 Contributions 287,36 287,36

2019 Interests 0,00 0,00

2018 Contributions 299,28 5,00

2018 Interests 0,00 0,00

2017 Contributions 20,25 0,00

2016 Contributions 0,43 0,43

2019 607,33 292,79

2018 2018 Contributions 299,28 294,28

2018 Interests 0,00 0,00

2017 Contributions 188,47 20,25

2016 Contributions 0,43 0,00

2018 488,19 314,53

2017 2017 Contributions 188,47 168,22

2016 Contributions 258,23 0,00

2016 Interests 0,13 0,00

2015 Contributions 7,86 0,00

2017 454,69 168,22

2016 2016 Contributions 258,23 257,80

2016 Interests 0,13 0,00

2015 Contributions 46,79 7,86

2015 Interests 0,00 0,00

2016 305,15 265,66

2015 2015 Contributions 46,79 38,93

2015 Interests 0,00 0,00

2015 46,79 38,93

Total for  T004 4.342,10 4.342,10
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TABLE 7: SITUATION ON REVENUE AND INCOME in 2024 for T004

Revenue Type

RO created during 2024

TABLE 7 : SITUATION ON REVENUE AND INCOME in 2024 for T004

RO created before 2024

Open amount 

6 = 4 - 5

-0,00

0,34

0,00

0,34

Total

Issued

7 = 1 + 4

72,50

1,92



Irregularity Total ex-ante controls

759.248,52 759.248,52

759.248,52 759.248,52

Irregularity Total ex-post controls

66.491,69 66.491,69

66.491,69 66.491,69

825.740,21 825.740,21

Sub-Total

EX-POST CONTROLS BY TRANSACTION

RECOVERY ORDERS OTHER THAN ON PRE-FINANCING

INCOME LINES IN INVOICES 

TABLE 8 : FINANCIAL IMPACT OF EX-ANTE AND EX-POST CONTROLS in 2024 for T004

Sub-Total

GRAND TOTAL (EX-ANTE + EX-POST)

EX-ANTE CONTROLS BY TRANSACTION

NON ELIGIBLE IN COST CLAIMS

CREDIT NOTES

RECOVERY ORDERS ON PRE-FINANCING 

Number at 

01/01/2024

2024 0

0 4.898,12

Evolution

TABLE 9: AGEING BALANCE OF RECOVERY ORDERS AT 31/12/2024 for T004

Number at 

31/12/2024

2

2

Evolution
Open Amount 

(Eur) at 01/01/2024

0,00

0,00

Open Amount 

(Eur) at 31/12/2024

4.898,12

Waiver Central 

Key

Linked RO 

Central Key
Comments

There are no waivers below 60 000 € 

Total DG NEAR

Number of RO waivers

0,00

0

Commission 

Decision

TABLE 10: Recovery Order Waivers >= 60 000 €  in 2024 for T004

RO Accepted 

Amount (Eur)
LE Account Group

TABLE 11: Negotiated Procedures in  for T004 in 2024

There are no negotiated procedures for T004 in 2024

TABLE 12: Summary of Procedures in  for T004 in 2024

There are no procedures for T004 in 2024



TABLE 13: BUILDING CONTRACTS in  for T004 in 2024

There are no building contracts for T004 in 2024

TABLE 14: CONTRACTS DECLARED SECRET in  for T004 in 2024

There are no secret contracts for T004 in 2024

TABLE 15: FPA duration exceeds 4 years for T004 in 2024

There are no FPA duration exceeding 4 years for T004 in 2024



Table 6  : Average Payment Times

Table 7  : Income
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Cumulative 

Commitment 

appropriations 

authorised

Commitment 

appropriations 

authorised in the 

year

Cumulative  

Commitments 

made

Commitments 

made in 2024
%

1 2 3=2/1

01 Administrative expenditure 15,67 2,07 14,53 0,98 92,73 %

04 Civil society, local authority 119,38 0,00 119,38 0,00 100,00 %

08 Education 17,00 0,00 33,00 0,00 194,12 %

09 Employement and social inclusion 85,98 0,00 92,98 0,00 108,14 %

15 Governance 343,77 0,00 341,53 0,00 99,35 %

16 Health 1,40 2,80 0,00 200,00 %

20 Migration 0,00 0,00 8,00 0,00 0,00 %

22 Private sector development 4,60 0,00 4,60 0,00 100,00 %

26 Humanitarian aid (emergency response) 264,20 296,20 0,00 112,11 %

27 Civil protection 8,00 8,00 0,00 100,00 %

98 Horizontal Operational Expenses 26,13 0,00 25,58 0,47 97,87 %

886,14 2,07 946,60 1,45 106,82 %Total DG T005

TABLE 1: OUTTURN ON COMMITMENT APPROPRIATIONS until 2024 for T005 for DG NEAR

Budget Title



Cumulative 

Payments 

appropriations 

authorised

Payment  

appropriations 

authorised in the 

year

Cumulative  

Payments 

made

Payments made 

in 2024
%

1 2 3=2/1

01 Administrative expenditure 15,67 2,07 14,53 0,98 92,74 %

04 Civil society, local authority 119,38 4,91 118,21 3,74 99,02 %

08 Education 16,80 4,29 16,80 4,29 100,00 %

09 Employement and social inclusion 82,17 1,31 82,17 1,61 100,00 %

15 Governance 334,77 21,46 330,90 18,54 98,85 %

16 Health 1,26 1,26 100,00 %

20 Migration 4,97 3,65 6,55 1,83 131,74 %

22 Private sector development 2,75 1,34 2,75 1,34 100,00 %

26 Humanitarian aid (emergency response) 259,18 291,18 112,35 %

27 Civil protection 7,80 7,80 100,00 %

98 Horizontal Operational Expenses 23,82 1,45 21,06 1,86 88,42 %

868,57 40,47 893,22 34,19 102,84 %Total DG T005

TABLE 2: OUTTURN ON PAYMENT APPROPRIATIONS for T005 until 2024 (in Mio €) for DG NEAR

Budget Title



Commitments Contracted Payments % to be settled
 to be settled at 

end 2024

 to be settled at 

end 2023
RAL Evolution %

1 2 3 = 2/1 4 = 2-1 5 3=2/1

01 Administrative expenditure 14,53 14,53 14,53 100,00% 0,00 0,00 -100,00%

04 Civil society, local authority 119,38 119,38 118,21 99,02% 1,17 4,91 -76,22%

08 Education 33,00 17,00 16,80 50,91% 16,20 20,49 -20,93%

09 Employement and social inclusion 92,98 85,87 82,17 88,36% 10,82 12,43 -12,95%

15 Governance 341,53 341,01 330,90 96,89% 10,63 29,17 -63,57%

16 Health 2,80 1,40 1,26 45,00% 1,54 1,54 0,00%

20 Migration 8,00 8,00 6,55 81,89% 1,45 3,28 -55,84%

22 Private sector development 4,60 4,60 2,75 59,80% 1,85 3,19 -41,99%

26
Humanitarian aid (emergency 

response)
296,20 295,18 291,18 98,31% 5,02 5,02 0,00%

27 Civil protection 8,00 7,80 7,80 97,55% 0,20 0,20 0,00%

98 Horizontal Operational Expenses 25,58 24,75 21,06 82,34% 4,52 5,90 -23,48%

946,60 919,53 893,22 94,36% 53,38 86,12 61,98%Total T005

TABLE 3: BREAKDOWN OF COMMITMENTS TO BE SETTLED AT 31/12/2024 for T005 (in Mio €) for DG NEAR

Budget Title



Commitm.

carried 

forward

from 

Decommitm./

Revaluations/

Cancellations

Payments

Commitm.

outstanding

at year-end

Commitm./

Decommitm./

Revaluations/

Cancellations

Payments

Commitm.

outstanding

at year-end

1 2 3 4=1+2-3 5 6 7=5-6 8=4+7

01 Administrative expenditure 0,00 0,00 0,00 0,00 0,98 -0,97 -0,97

04 Civil society, local authority 4,91 3,74 1,17 1,17

08 Education 20,49 4,29 16,20 16,20

09 Employement and social inclusion 12,43 0,00 1,61 10,82 10,82

15 Governance 29,17 0,00 18,54 10,63 10,63

16 Health 1,54 1,54 1,54

20 Migration 3,28 1,83 1,45 1,45

22 Private sector development 3,19 1,34 1,85 1,85

26 Humanitarian aid (emergency response) 5,02 0,00 5,02 5,02

27 Civil protection 0,20 0,00 0,20 0,20

98 Horizontal Operational Expenses 5,90 0,00 1,60 4,30 2,17 0,26 1,91 6,22

86,12 0,00 32,95 53,17 2,18 1,23 0,94 54,11Total T005

TABLE 3: BREAKDOWN OF COMMITMENTS TO BE SETTLED AT 31/12/2024 for T005 (in Mio €) for DG NEAR

Budget Title

Commitments outstanding at the end of previous Commitments of the current year Total

commitm.

outstanding

at the end of

the year



2024 2023

3.949.514,00 22.203.807,69

3.949.514,00 3.949.325,09

0,00 18.254.482,60

343.741.631,43 378.315.409,75

131.888.920,38 178.366.227,79

24.313.565,93 22.396.274,16

187.539.145,12 177.552.907,80

347.691.145,43 400.519.217,44

-251.338.895,04 -264.554.686,75

-251.338.895,04 -264.554.686,75

0,00 0,00

0,00 0,00

-96.352.250,39 -135.964.530,69

-13.774.054,40 -14.260.503,26

-82.578.195,99 -121.704.027,43

-347.691.145,43 -400.519.217,44

0,00 0,00

0,00 0,00

0,00 0,00

TABLE 4 : BALANCE SHEET for T005

BALANCE SHEET

A.I. NON CURRENT ASSETS

A.II. CURRENT ASSETS

A.II.3. Curr Exch Receiv &Non-Ex Recoverables

LIABILITIES

NET ASSETS (ASSETS less LIABILITIES)

Non-allocated central (surplus)/deficit*

TOTAL DG NEAR

It should be noted that the balance sheet and statement of financial performance  presented in Annex 3 to this Annual Activity Report, 

represent only the assets, liabilities, expenses and revenues that are under the control of this Directorate General. Significant amounts such 

as own resource revenues and cash held in Commission bank accounts are not included in this Directorate General's accounts since they 

are managed centrally by DG Budget, on whose balance sheet and statement of financial performance they appear. Furthermore, since the 

accumulated result of the Commission is not split amongst the various Directorates General, it can be seen that the balance sheet 

presented here is not in equilibrium.

Additionally, the figures included in tables 4 and 5 are provisional since they are, at this date, still subject to audit by the Court of Auditors. It 

is thus possible that amounts included in these tables may have to be adjusted following this audit.

P.II.4. Current Payables

P.II.5. Current Accrued Charges &Defrd Income

A.I.4. Non-Current Financial Assets

A.I.5. Non-Current Pre-Financing

A.II.2. Current Pre-Financing

ASSETS

P.I. NON CURRENT LIABILITIES

P.III. NET ASSETS/LIABILITIES

P.II. CURRENT LIABILITIES

A.II.6. Cash and Cash Equivalents

P.I.3. Non-Current Financial Liabilities

P.III.2. Accumulated Surplus / Deficit



STATEMENT OF FINANCIAL PERFORMANCE 2024 2023

II.1 REVENUES -190.088.856,88 -426.764.017,03

II.1.1. NON-EXCHANGE REVENUES -169.848.499,93 -408.453.023,66

II.1.1. NON-EXCHANGE REVENUESII.1.1.5. RECOVERY OF EXPENSES -245.321,22 -179.270,25

II.1.1.6. OTHER NON-EXCHANGE REVENUES -169.603.178,71 -408.273.753,41

II.1.2. EXCHANGE REVENUES -20.240.356,95 -18.310.993,37

II.1.2. EXCHANGE REVENUESII.1.2.1. FINANCIAL INCOME -6.689.585,27 -4.865.384,69

II.1.2.2. OTHER EXCHANGE REVENUE -13.550.771,68 -13.445.608,68

II.2. EXPENSES 190.088.856,88 426.764.017,04

II.2.1. EXPENSES 190.088.856,88 426.764.017,04

II.2.1. EXPENSESII.2.1.11 OTHER EXPENSES 28.191.023,45 39.035.792,95

II.2.1.2 EXP IMPLEM BY COMMISS&EX.AGENC. (DM) 161.869.385,04 387.293.989,56

II.2.1.9 FINANCE COSTS 28.448,39 434.234,53

STATEMENT OF FINANCIAL PERFORMANCE 0,00 0,00

TABLE 5: STATEMENT OF FINANCIAL PERFORMANCE for T005

OFF BALANCE 2024 2023

OB.1. Contingent Assets 10.809.975,00 15.106.770,24

     GR for Financial Instruments 0,00 323.935,43

     GR for performance 0,00 373.159,81

     GR for pre-financing 10.809.975,00 14.409.675,00

OB.3. Other Significant Disclosures -124.067.575,77 -271.036.608,58

     OB.3.2. Comm against app. not yet consumed -124.067.575,77 -271.036.608,58

OB.4. Balancing Accounts 113.257.600,77 255.929.838,34

     OB.4. Balancing Accounts 113.257.600,77 255.929.838,34

OFF BALANCE 0,00 0,00

It should be noted that the balance sheet and statement of financial performance  presented in Annex 3 to this Annual Activity Report, represent 

only the assets, liabilities, expenses and revenues that are under the control of this Directorate General. Significant amounts such as own 

resource revenues and cash held in Commission bank accounts are not included in this Directorate General's accounts since they are 

managed centrally by DG Budget, on whose balance sheet and statement of financial performance they appear. Furthermore, since the 

accumulated result of the Commission is not split amongst the various Directorates General, it can be seen that the balance sheet presented 

here is not in equilibrium.

Additionally, the figures included in tables 4 and 5 are provisional since they are, at this date, still subject to audit by the Court of Auditors. It is 

thus possible that amounts included in these tables may have to be adjusted following this audit.

TABLE 5bis: OFF BALANCE SHEET for T005



Legal Times

Maximum 

Payment Time 

(Days)

Total Number of 

Payments

Nbr of 

Payments 

within Time 

Limit

Percentage

Average 

Payment 

Times (Days)

Nbr of Late 

Payments
Percentage

30 2 1 50,00 % 13,00 1 50,00 %

60 10 9 90,00 % 48,22 1 10,00 %

90 16 10 62,50 % 87,20 6 37,50 %

Total Number of 

Payments
28 20 71,43 % 8 28,57 %

Average Net 

Payment Time
74,54 65,95

Average Gross 

Payment Time
108,86 106,70

Suspensions

Average Report 

Approval 

Suspension 

Days

Average 

Payment 

Suspension 

Days

Number of 

Suspended 

Payments

% of Total 

Number

Total Number 

of Payments

Amount of 

Suspended 

Payments

% of Total 

Amount

0 46 21 75,00 % 28 32.039.021,72 93,71 %

TABLE 6: AVERAGE PAYMENT TIMES in 2024 for T005 for DG NEAR

NB: Table 6 only contains payments relevant for the time statistics. Please consult its exact scope in the AAR Annex3 BO User Guide ( 

https://myintracomm.ec.europa.eu/budgweb/EN/abac/dwh/Pages/its-030-10-20_documentation.aspx ). 

96,00

114,25

Total Paid Amount

34.187.908,32

Average Payment Times 

(Days)

39,00

98,00

105,17



Issued Cashed Open amount 

Open amount at 

the begining of 

the year

Cashed Cashed Open amount

1 2 3 = 1 - 2 4 5 8 = 2+5 9 = 3 + 6

Contributions 206,50 156,50 50,00 0,00 0,00 156,50 50,00

Interests 7,17 0,00 7,16 1,98 0,00 0,00 9,14

Returns 24,18 23,27 0,91 1,41 1,06 24,34 1,25

Total T005 237,85 179,78 58,07 3,39 1,06 180,84 60,39

Financial Year Issuing year Revenue Type Issued Cashed

2024 2024 Contributions 206,50 156,50

2024 Interests 7,17 0,00

2024 Returns 24,18 23,27

2023 Interests 3,20 0,00

2023 Returns 1,13 1,06

2024 242,18 180,84

2023 2023 Contributions 257,93 257,93

2023 Interests 3,20 0,00

2023 Returns 9,51 8,92

2022 Contributions 80,00 80,00

2022 Interests -0,48 0,00

2022 Returns 2,14 0,82

2021 Returns 0,02 0,02

2023 352,31 347,68

2022 2022 Contributions 495,00 415,00

2022 Interests -0,48 0,00

2022 Returns 5,56 3,93

2021 Contributions 805,61 0,00

2021 Interests -0,32 0,00

2021 Returns 20,18 0,55

2020 Contributions 45,00 0,00

2022 1.370,55 419,48

2021 2021 Contributions 805,61 805,61

2021 Interests -0,32 0,13

2021 Returns 20,18 19,61

2020 Contributions 1.121,29 45,00

2020 Interests -0,34 0,00

2020 Returns 0,31 0,00

2019 Contributions 6,69 0,00

2019 Returns 0,09 0,00

2021 1.953,50 870,35

2020 2020 Contributions 1.121,29 1.076,29

2020 Interests -0,34 0,00

2020 Returns 0,31 0,31

2019 Contributions 785,14 6,69

2019 Interests 0,00 0,00

2019 Returns 0,20 0,09

2018 Contributions 10,05 0,00

2020 1.916,65 1.083,39

2019 2019 Contributions 785,14 778,45

2019 Interests 0,00 0,00

2019 Returns 0,20 0,11

2018 Contributions 563,14 10,05

2018 Interests 0,00 0,00

2018 Returns 0,02 0,00

2019 1.348,50 788,61

2018 2018 Contributions 563,14 553,09

2018 Interests 0,00 0,00

2018 Returns 0,02 0,02

2017 Contributions 504,54 0,00

2017 Interests 0,01 0,00

2016 Contributions 30,00 0,00

2018 1.097,70 553,10

2017 2017 Contributions 504,54 504,54

2017 Interests 0,01 0,00

2016 Contributions 220,45 30,00

2016 Interests 0,05 0,00

2017 725,04 534,54

2016 2016 Contributions 220,45 190,45

2016 Interests 0,05 0,00

2016 220,50 190,45

Total for  T005 9.226,94 9.226,94

TABLE 7: SITUATION ON REVENUE AND INCOME in 2024 for T005

Revenue Type

RO created during 2024

TABLE 7: SITUATION ON REVENUE AND INCOME in 2024 for T005

RO created before 2024

Open amount 

6 = 4 - 5

0,00

1,98

0,34

2,32

outstanding

50,00

7,16

0,91

0,00

-1,06

57,01

0,00

3,20

0,59

-80,00

0,00

-0,82

-0,02

-77,04

80,00

-0,48

1,63

0,00

0,00

-0,55

0,00

80,60

0,00

-0,45

0,57

-45,00

0,00

0,00

0,00

0,00

-44,89

45,00

-0,34

0,00

-6,69

0,00

-0,09

0,00

37,87

6,69

0,00

0,09

-10,05

0,00

0,00

-3,26

10,05

0,00

0,01

-30,00

0,00

0,00

0,00

0,00

0,00

10,05

60,39

Total

Issued

7 = 1 + 4

206,50

9,14

25,59

241,23

-29,99

30,00

0,05

30,05

0,00



Irregularity Total ex-ante controls

137.479,57 137.479,57

119.426,35 119.426,35

256.905,92 256.905,92

Irregularity Total ex-post controls

256.905,92 256.905,92

TABLE 8: FINANCIAL IMPACT OF EX-ANTE AND EX-POST CONTROLS in for T005 for DG NEAR

Sub-Total

GRAND TOTAL (EX-ANTE + EX-POST)

EX-ANTE CONTROLS BY TRANSACTION

NON ELIGIBLE IN COST CLAIMS

CREDIT NOTES

RECOVERY ORDERS ON PRE-FINANCING 

Sub-Total

EX-POST CONTROLS BY TRANSACTION

RECOVERY ORDERS OTHER THAN ON PRE-FINANCING

INCOME LINES IN INVOICES 

Number at 

01/01/2024

0

Evolution

0,00 %

TABLE 9: AGEING BALANCE OF RECOVERY ORDERS AT 31/12/2024 for T005

Number at 

31/12/2024

0

Evolution

0,00 %

Open Amount 

(Eur) at 01/01/2024

0,00

Open Amount 

(Eur) at 31/12/2024

0,00

Waiver Central 

Key

Linked RO 

Central Key
Comments

There are no waivers below 60 000 € 

TABLE 10: Recovery Order Waivers >= 60 000 €  in 2024 for T005

Commission 

Decision

Total DG NEAR

Number of RO waivers

RO Accepted 

Amount (Eur)

0,00

0

LE Account Group



External Procedures > € 20,000

Negotiated Procedure Legal base
Number of 

Procedures
Amount (€)

Annex 1 - 11.1 ( c ) - Extreme urgency caused by unforeseeable events not 

attributtable to the contracting authority
1 196.783,70

Total 1 196.783,70

TABLE 11 : Negociated Procedures in  for T005 in 2024

External Procedures > € 20,000

Procedure Legal base
Number of 

Procedures
Amount (€)

Negotiated procedure without prior publication (Annex 1 - 11.1) 1 196.783,70

Restricted procedure - As provided for in FR 164(1)(b) - Services/Supplies as 

from EUR 300 000 - Works as from EUR 5 000 000 - publication (Annex 1 - 38.1 

(a))

2 53.667,00

Total 3 250.450,70

TABLE 12 : Summary of Procedures in  for T005 in 2024

TABLE 13 : BUILDING CONTRACTS in  for T005 in 2024

There are no building contracts for T005 in 2024

TABLE 14 : CONTRACTS DECLARED SECRET in  for T005 in 2024

There are no secret contracts for T005 in 2024

TABLE 15 : FPA duration exceeds 4 years for T005 in 2024

There are no FPA duration exceeding 4 years for T005 in 2024
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(a) (b) (c) (d) (e) (f) (g) (h)

Relevant Control System 

(RCS) / Other 

as defined in Annex 6 of the 

AAR*

EC total costs related payments Made Ratio (%)**

(a)/(b)

EC total costs total value verified 

and/or audited 

Ratio (%)

(d)/(e)

EC total estimated cost of 

controls

(a)+(d)

Ratio (%)**

(g)/(b)

Grants in Direct 

Management
                   25 416 940.50 €               1 404 544 365.50 € 1.81%                          676 564.66 €                  197 728 670.74 € 0.34%                    26 093 505.16 € 1.86%

Procurement in Direct 

Management
                   10 921 527.57 €                  288 706 181.76 € 3.78%                          280 767.81 €                    36 571 207.78 € 0.77%                    11 202 295.38 € 3.88%

Budget Support and 

Loans in Direct 

Management

                   35 811 899.13 €               3 672 177 813.92 € 0.98%                          825 743.26 €               1 070 218 060.00 € 0.08%                    36 637 642.40 € 1.00%

Indirect Management 

with Beneficiary 

Countries 

                      1 896 930.21 €                  111 136 508.08 € 1.71%                          288 666.79 €                  191 097 491.20 € 0.15%                       2 185 597.00 € 1.97%

Indirect Management 

with Entrusted Entities
                   29 190 472.26 €               2 300 305 380.82 € 1.27%                          780 722.14 €                  526 858 357.96 € 0.15%                    29 971 194.41 € 1.30%

Others not related to a 

RCS
                      5 231 271.37 €                  304 734 972.91 € 1.72%                          137 121.88 €                  172 000 000.00 € 0.08%                       5 368 393.25 € 1.76%

OVERALL total estimated 

cost of control at EC level 

for expenditure

                   108 469 041.04 €                 8 081 605 222.99 € 1.34%                         2 989 586.55 €                 2 194 473 787.68 € 0.14%                    111 458 627.60 € 1.38%

NEAR
Ex ante controls*** Ex post controls Total
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944.20 958.00

1,091.64

1,453.46

596.00 568.50

751.24

918.21

36.88% 40.66%

31.18%

36.83%

0.00

200.00

400.00

600.00

800.00

1,000.00

1,200.00

1,400.00

1,600.00

2021 2022 2023 2024

Reduction of old RAL - evolution 2021 to 2024 (in EUR million)

Old RAL 01/01/N Old RAL 31/12/N % Reduction



 

98.10% 98.50% 99.05% 97.70%

1.90% 1.50% 0.95% 2.30%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

120.00%

2021 2022 2023 2024

Reduction of old RAL - evoluiton 2021 to 2024 (in EUR million and percentage)

Eligible amount found

Ineligible amount found

1,196 1,435 1,382 773

2223 13 18
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https://webgate.ec.testa.eu/Ares/document/show.do?documentId=080166e5099b96d5&tofill=doc&timestamp=1721060761065
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2024 

Annual AOSD Report for EU 

Trust Funds 

 

 

The European Union 

Regional Trust Fund 

in response to the 

Syrian crisis 

 

 

  



https://data.unhcr.org/en/situations/syria#_ga=2.86712408.1785597489.1673857458-1695355579.1588690114
https://data.unhcr.org/en/situations/syria#_ga=2.86712408.1785597489.1673857458-1695355579.1588690114
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https://trustfund-syria-region.ec.europa.eu/monitoring-evaluation_en
https://samadad2.z6.web.core.windows.net/presentations/12thRR/#page=1
https://samadad2.z6.web.core.windows.net/presentations/12thRR/#page=1
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https://fb.watch/wx5f9ktU1G/
https://fb.watch/wx5Ie87VdO/
https://fb.watch/wx5r9PQSOT/
https://fb.watch/wx5POkA76k/
https://fb.watch/wx5-RTlpIN/
https://fb.watch/wx6cpiTzUi/
https://fb.watch/wx6hwZiuYU/
https://fb.watch/wx6jxgwGfn/
https://fb.watch/wx6jxgwGfn/
https://fb.watch/wx6vu5_f-Z/
https://eceuropaeu.sharepoint.com/teams/GRP-EUTFMadadTeams/Shared%20Documents/Annual%20Reports/2024/Day%20of%20Women%20&%20Girls%20in%20Science
https://www.facebook.com/photo/?fbid=800249385477605&set=pcb.800250028810874
https://www.facebook.com/photo/?fbid=794394669396410&set=pcb.794394832729727
https://www.facebook.com/photo/?fbid=789746886527855&set=pcb.789747269861150
https://fb.watch/wx70nC0vIW/
https://fb.watch/wx73lnbiq-/
https://fb.watch/wx75-0GngN/
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https://south.euneighbours.eu/story/safe-homes-women-reclaiming-their-dignity/
https://south.euneighbours.eu/story/safe-homes-women-reclaiming-their-dignity/
https://capacity4dev.europa.eu/articles/facilitating-safe-returns-urban-recovery-and-livelihood-redevelopment-displaced-yazidi-communities-western-ninewa-iraq_en
https://trustfund-syria-region.ec.europa.eu/system/files/2023-11/EUTF%20Syria%E2%80%99s%20general%20factsheet%20EN.pdf
https://trustfund-syria-region.ec.europa.eu/system/files/2023-11/Jordan%20-%20EUTF%20Syria%20country%20factsheet.pdf
https://trustfund-syria-region.ec.europa.eu/system/files/2023-11/Lebanon%20-%20EUTF%20Syria%20country%20factsheet.pdf
https://trustfund-syria-region.ec.europa.eu/system/files/2023-11/Iraq%20-%20EUTF%20Syria%20country%20factsheet.pdf
https://trustfund-syria-region.ec.europa.eu/our-work_en
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https://trustfund-syria-region.ec.europa.eu/monitoring-evaluation_en
https://europa.eu/!D7HMBV
https://europa.eu/!464kR7
https://europa.eu/!mkbCJx






 





https://trustfund-syria-region.ec.europa.eu/document/2b8ab955-c593-4abb-83fe-8b94b410a8b0_en
https://trustfund-syria-region.ec.europa.eu/document/2b8ab955-c593-4abb-83fe-8b94b410a8b0_en
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 DEROGATIONS EXCEPTIONS AND NON-COMPLIANCE EVENTS - YEARS 2024    

 Derogations are deviations from established processes and procedures which are explicitly allowed for by the applicable rules but nevertheless require adequate justification. Derogations are approved by the competent authority before 

action is taken (ex ante). 

   

nmb NUMBER AND TYPE of DEROGATIONS DECISION / PROJECT TITLE DECISION / CONTRACT REF. TYPE OF CONTRACT ENT

ITY 

(if 

kno

wn) 

SDAO reporting responsiblity 
DATE OF 

SIGNATURE 
NAME AOS ARES REF. 

          

          

 Total number of derogations         

          

 Exceptions are deviations from established processes and procedures which are not specifically allowed for by the applicable rules. Exceptions are not a breach of rules or procedures. They are approved by the competent authority 

before action is taken (ex ante). 

   

nmb NUMBER AND TYPE of EXCEPTIONS DECISION / PROJECT TITLE DECISION / CONTRACT REF. TYPE OF CONTRACT ENT

ITY 

(if 
kno

wn) 

SDAO reporting responsiblity 
DATE OF 

SIGNATURE 
NAME AOS ARES REF. 

          

          

 Total number of exceptions         

          

 A Non-Compliance Event is a departure from established processes and procedures or is a gap in existing controls, detected only after (ex post) action was taken. It could consist of a breach of existing regulatory and/or contractual 

provisions. 

   

nmb NUMBER AND TYPE of NON COMPLIANCE 

EVENTS 

DECISION / PROJECT TITLE DECISION / CONTRACT REF. TYPE OF CONTRACT ENT

ITY 

(if 

kno

wn) 

SDAO reporting responsiblity 
DATE OF 

SIGNATURE 
NAME AOS ARES REF. 

 
1 

 
10 a 

Integrated Social Services Provision to Lebanese and 

Syrian Refugees 

communities in Lebanon”- ISOSEP 

 

 
T04.253 

 
Contribution Agreement 

 
AIC

S 

 
Alberto CORTEZON GOMEZ 

 
11/25/24 

 
GAZTELU-MEZQUIRIZ Francisco 

 
Ares(2024)8

403313 

          

 Total number of non-compliance events         

          





 



Selections: Directorate General: NEAR | Directorate: NEAR T004 KPI 

Summary Title: 

 

  

K02 - Pay. Forecast - Global Commit. K05 - Inv. Reg. K06 - Pay. Time Timely Inv. PF Cle Timely Decommit K09 - Old RAL 17 - Ex-ante Inelig K20 - Aud. Plan (N Aud. Impl. (N-1 & 

NEAR T004 1.017152345 1 0.979166667 0.823529412 0.925925926 0.8 0.733581974 0.003905283 1 0.8 

K22 - Exp. Audits K23 - Audit TTF K24 - Aud. Inelig. I01 - Ctr. Forecast I02 - Exp. Ctr. I07 - Old Pref. I08 - RAL Absorp. 21C Aud. Full Imp K20B Aud. Full Impl. (N) 

NEAR T004 0.666666667 0.5 0.008842754 0 0.186666667 0.313910128 0.388303229 0.5 0  
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Justification of the recourse to indirect 
centralised management 

Justification of the selection of the 
bodies 

Summary description of the 
implementing tasks entrusted to these 

bodies 

4
5
4
5
0
3
 

700001901 - EU4 
Good Governance: 
Support for 
Improvement in 
Governance and 
Management 
(SIGMA) in the 
Western Balkans 
and Türkiye 

2
1
-2

7
 I

P
A

 I
II
 

H
e
a
d
q
u
a
rt

e
rs

 

C
o
n
tr
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u
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n
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g
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e
m

e
n
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ORGANISATION 
FOR ECONOMIC 
CO-OPERATION 
AND 
DEVELOPMENT 

3
0
.0

4
.2

0
2
4
 

2
9
.0

4
.2

0
2
6
 

1
2
 0

0
0
 0

0
0
,0

0
 

Under the Financial Regulation, indirect 
management is the default 
management mode for entrusting EU 
funds to the pillar-assessed entities, 
which is the case of the OECD in this 
particular case. In addition, this is a 
long-standing program, where the 
management mode has proven to be 
administratively efficient, as well as 
effective in terms of results, for both the 
EC and the OECD.  

The Sigma program is a joint initiative 
of the EU and the OECD established 
more than 30 years ago. We continue 
working in close partnership in 
pursuing the EU agenda in the field of 
public administration reforms (PAR) in 
the EU candidate countries and the 
countries in EU neighborhoo, for which 
OECD is one of the primary standard-
setters in Europe. The actions and 
expertise are well appreciated by the 
beneficiary administrations, but also by 
the Commission services (in the EU 
delegations, as well as in the 
headquarters) in our daily PAR policy 
implementation streams. 

The Sigma program operates on the 
basis of action plans (typically set for 
18 months), detailing priorities and 
activities for each beneficiary country 
in the Western Balkans, as well as for 
the activities carried out at the level of 
the region. These action plans are 
reviewed and approved by the EC. 
The main activities include regular 
conduct of comprehensive 
assessments of the beneficiaries’ 
administrations, provision of advisory 
and technical assistance in 
addressing the reform needs, capacity 
building and knowledge sharing 
(including through thematic 
conferences, seminars or analytical 
studies).  
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700002218 - TA 
for HI-BAR 
(energy transition 
and hydrogen 
financing) 
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EUROPEAN BANK 
FOR 
RECONSTRUCTION 
AND 
DEVELOPMENT 

1
3
.1

1
.2

0
2
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1
2
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5
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0
2
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2
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0
0
 0

0
0
,0

0
 

For the Technical Assistance 
component of the “HI-BAR” Investment 
Programme, the EU has provided a 
grant of EUR 6.5 million to EBRD via a 
Contribution Agreement signed on 13 
November 2024. The HI-BAR 
Investment Programme comprises (i) 
the Technical Assistance component 
and (ii) a EFSD+ Guarantee 
component; and was given a positive 
opinion by the EFSD+ Operational 
Board in January 2023. The 
Programme is being implemented by 
the European Bank for Reconstruction 
and Development, in indirect 
management mode as foreseen by 
Regulation 2021/947 (NDICI-GE). 

EBRD is a pillar-assessed entity and 
has been a long-standing 
implementing partner of the European 
Commission, with a proven track 
record of successful investments in 
target countries and sectors, aligned 
with EU priorities. 
Following the EFSD+ call for proposals 
in 2022, EBRD submitted a Proposed 
Investment Programme “HI-BAR” 
(comprising a request for an EFSD+ 
Guarantee and corresponding 
Technical Assistance) which was given 
positive opinion by the EFSD+ 
Operational Board in January 2023. 
The EFSD+ Guarantee Agreement for 
the “HI-BAR” Programme was signed 
on 12 March 2024, followed by 
negotiations and signature of the 
Contribution Agreement for Technical 
Assistance on 13 November 2024. 

The Programme seeks to support the 
transition towards an effective climate 
resilient low carbon economy and 
society. Through the contribution for 
Technical Assistance, the EU enables 
EBRD to support project preparation 
and implementation, capacity building 
and policy dialogue activities related 
to the target sectors and types of 
projects envisaged as part of the 
Programme. 
This TA will be vital for the preparation 
of the underlying investments, 
ensuring timely deployment and 
increased impact of the EFSD+ 
Guarantee, in line with the EU policy 
priorities. 
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5
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DEVELOPMENT 

1
3
.1

1
.2

0
2
4
 

1
2
.0

5
.2

0
2
8
 

4
 0

0
0
 0

0
0
,0

0
 

For the Technical Assistance 
component of the “HI-BAR” Investment 
Programme, the EU has provided a 
grant of EUR 6.5 million to EBRD via a 
Contribution Agreement signed on 13 
November 2024. The HI-BAR 
Investment Programme comprises (i) 
the Technical Assistance component 
and (ii) a EFSD+ Guarantee 
component; and was given a positive 
opinion by the EFSD+ Operational 
Board in January 2023. The 
Programme is being implemented by 
the European Bank for Reconstruction 
and Development, in indirect 
management mode as foreseen by 
Regulation 2021/947 (NDICI-GE). 

EBRD is a pillar-assessed entity and 
has been a long-standing 
implementing partner of the European 
Commission, with a proven track 
record of successful investments in 
target countries and sectors, aligned 
with EU priorities. 
Following the EFSD+ call for proposals 
in 2022, EBRD submitted a Proposed 
Investment Programme “HI-BAR” 
(comprising a request for an EFSD+ 
Guarantee and corresponding 
Technical Assistance) which was given 
positive opinion by the EFSD+ 
Operational Board in January 2023. 
The EFSD+ Guarantee Agreement for 
the “HI-BAR” Programme was signed 
on 12 March 2024, followed by 
negotiations and signature of the 
Contribution Agreement for Technical 
Assistance on 13 November 2024. 

The Programme seeks to support the 
transition towards an effective climate 
resilient low carbon economy and 
society. Through the contribution for 
Technical Assistance, the EU enables 
EBRD to support project preparation 
and implementation, capacity building 
and policy dialogue activities related 
to the target sectors and types of 
projects envisaged as part of the 
Programme. 
This TA will be vital for the preparation 
of the underlying investments, 
ensuring timely deployment and 
increased impact of the EFSD+ 
Guarantee, in line with the EU policy 
priorities. 
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The “Growth for All Programme in the 
Western Balkans” is an EFSD carry 
forward guarantee which has been 
approved at the WBIF Board meeting 
on 5 December 2022 and it is 
implemented by EBRD, and the 
corresponding technical assistance 
action attached to the relevant 
guarantee agreement is an integral part 
of the programme, which was also 
approved at the same WBIF Board. In 
the context of the European Fund for 
Sustainable Development (EFSD)  and 
of its successor, the European Fund for 
Sustainable Development Plus 
(EFSD+), the technical assistance 
accompanies investments which will be 
delivered through a relevant guarantee 
agreement. The activities foreseen 
under a technical assistance 
component are conducive to the 
investments made in the guarantee 
programme itself, and therefore will 
have a leverage effect that magnifies 
the impact of the guarantee product 
and of the overall programme. 
Therefore, due to the intrinsic 
complementarity between the 
guarantee product and the technical 
assistance, the recourse to indirect 
centralised management by means of 
partnership ensures that the desired 
impacts are achieved in the most 
efficient and most effective way than by 
the Union alone. 

The European Bank for Reconstruction 
and Development (EBRD) has been 
selected in light of its track record in 
financing MSME investments and of its 
long-term engagement in building 
market economies. Moreover, EBRD’s 
strong local presence in the Western 
Balkans ensures capillarity of the 
action thanks to the close partnerships 
with local financial institutions, which 
are fundamental to effectively reach 
and direct new lending towards those 
MSME businesses who need it the 
most. 

The “Growth for All Guarantee 
Programme in the Western Balkans” 
is composed by two interlinked 
components: (i) a guarantee 
agreement signed on the 19th of 
August 2024 and (ii) a technical 
assistance component signed in 
December 2024. This latter will 
provide support in reconciling supply 
and demand of MSME financing by 
reducing the risk associated with such 
financing and encourage financial 
intermediaries to direct new lending 
towards those businesses who need it 
the most. More specifically, the 
activities deployed under the technical 
assistance component will consist of a 
range of capacity-building measures 
benefitting participating financial 
institutions (“PFIs”) engaged in the 
guarantee programme, supporting 
them in the implementation of the 
projects, as well as market-wide 
measures, including policy dialogue 
and other feasibility measures. These 
activities are comprised in the 
following macro areas of intervention: 
PFI Capacity Building; Legal and 
Regulatory Assessment, Legal 
Counsel, and Policy Dialogue; 
Monitoring and Reporting; and 
Marketing and Communications 
Outreach Activities. 
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Comme indiqué dans la decision, la 
formulation de la Phase II du 
programme d'appui au secteur de la 
justice vise une plus grande interaction 
entre les acteurs de la justice en 
impliquant aussi l’ensemble des acteurs 
de la chaîne pénale, afin d’éviter l’effet 
silo relevé lors de la phase précédente. 
Elle vise à améliorer et renforcer notre 
appui en faveur des justiciables avec 
un accent sur l’accès à la justice des 
populations vulnérables (aide juridique 
et juridictionnelle), jusqu’ici donnant 
moins de résultats. En termes de 
nouveautés, elle porte un appui 
spécifique aux mécanismes assurant 
l’intégrité de la justice (Inspections) et 
la mise en œuvre de nouvelles lois 
(Médiation et arbitrage) et un objectif 
spécifique visant la rationalisation du 
recours à la détention carcérale, 
indépendamment des réformes 
législatives. Pour rappel, certains 
indicateurs de l’AB conclu en 2020, 
concernant la détention provisoire, 
mesures alternatives et juges de peines 
alternatives, n’ont pas été atteints en 
l'absence d'amendements du code 
pénal et de procédure pénale. 
 
La dynamique du changement de 
l’action est basée sur quatre vecteurs 
de transformation transversale: le 
développement législatif, la 
transformation digitale, le renforcement 
des capacités, et l’égalité-parité des 
hommes et des femmes.Comme 
indiqué dans la decision,  Elle est 
confiée aux partenaires de mise en 
œuvre à un opérateur institutionnel en 
gestion indirecte qui a la compétence 
dans ces quatre domaines.  Le Conseil 
de l’Europe (y compris la CEPEJ), 
organisation internationale de renom, 

Comme indiqué dans la decision, 
l’entité envisagée a été sélectionnée 
sur base des critères suivants: 
- expertise thématique 
- capacité de gestion 
- approche stratégique de 
l’engagement multilatéral de l’UE 
(interlocuteurs politiques et 
stratégiques importants) 
- être titulaire de mandats en matière 
d’harmonisation dans le secteur de la 
Justice. 

Le projet confié au conseil de l'europe 
vise un renforcement de l’Etat de droit 
par un pouvoir judiciaire accessible et 
efficace conformément aux standards 
internationaux. Le programme met un 
accent particulier sur l’amélioration de 
l’efficacité juridictionnelle et l’accès à 
la justice. Parmi ses priorités figurent 
l’amélioration de l’interaction entre les 
acteurs de la justice, l’accès à la 
justice des populations vulnérables et 
adaptée aux enfants, la promotion de 
l'égalité de genre, l’inclusion et la lutte 
contre la discrimination, la lutte contre 
les violences faites aux femmes et la 
traite des êtres humains, la 
rationalisation du recours à la 
privation de liberté et l’utilisation de 
mesures alternatives à la privation de 
liberté dans le cadre de l’approche 
basée sur les droits humains 
commune à la totalité de l’action. 



  
  

      

  

      

apparaît comme un partenaire de choix 
pour mener une grande partie de cet 
ambitieux programme et donner une 
cohérence aux actions, sous le mode 
de la gestion déléguée. 
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Foreseen in the action to ensure high 
levels of technical expertise/a specific 
mandate in social protection, alignment 
with global standards and EU policies, 
knowledge of Palestinian context and of 
the region, experience with nexus and 
shock responsive social protection, 
experience in governmental social 
protection systems, institutional 
capacity building and policy dialogue, 
as well as ability to coordinate diverse 
stakeholders. The proposal of a joint 
UN programme is to ensure efficiency 
and create synergies. 

ILO is a globally-renowned 
organisation in providing specialised 
technical expertise, standards, tools 
and methodologies. In Palestine, ILO 
has extensive and long-standing 
experience in strengthening policy and 
legal frameworks through social and 
national dialogue, and notably working 
with the Ministry of Social 
Development. UNICEF is also uniquely 
positioned in Palestine as both a 
humanitarian and development actor. 

Support to policy reforms along the 
international agreed upon Social 
Protection Floors (Persons with 
disabilities, elderly, survivors of 
gender-based violence (GBV), 
children experiencing violence). In 
particular, supporting the MoSD for 
the implementation of key laws and 
policies, as well as capacity building 
activities to MoSD and other relevant 
agencies, coordination of partners in 
the sector, and strengthening of the 
humanitarian development nexus in 
cash assistance. 
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Structural support needed for ministries Country and sector experience Promote active monitoring of public 
policies and pluralist, inclusive debate 
on reform issues 
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The entity is pillar assessed and offers 
the most advantageous combination of 
thematic expertise, management 
capacity and anchoring in the local 
context.  

The project focuses on the national 
implementation of the Common 
European Framework of Reference 
(CEFR) devised by the Council of 
Europe (CoE) to provide a transparent, 
coherent and comprehensive basis for 
the elaboration of language curricula 
guidelines, the design of teaching and 
learning materials, and the assessment 
of foreign language proficiency. Since 
CoE has extensive work and 
experience on language education at 
the methodological and political level 
and developed a number of 
international legal instruments and 
standards on language education 
policies, plurilingualism, and 
intercultural awareness and 
competence; which are not available 
neither in the market nor in the other 
implementing partners, the CoE is the 
best and the only option to best 
achieve the objectives of the project.  

CoE will work with the Turkish Ministry 
of National Education (MoNE) to 
enhance the quality and effectiveness 
of foreign language education in 
Türkiye in alignment with evidence-
based international standards, 
specifically the Common European 
Framework of Reference for 
Languages (CEFR) and the CEFR 
Companion Volume (2020) developed 
by the CoE.  
 
CoE will  
• reinforce the capacity of the MoNE in 
particular the Board of Education 
(BoE) and its Educational Research 
Department to implement the CEFR 
and the CEFR Companion Volume 
(2020) in foreign language education 
efficiently and effectively at the levels 
of policy, assessment, in-service 
teacher education and classroom 
practice, thereby enhancing the 
quality of foreign language education 
as an integral element in plurilingual 
and intercultural education;  
• support foreign language teachers 
and learners with resources aligned 
with the CEFR and the CEFR 
Companion Volume (2020);  
• support students in developing their 
linguistic and intercultural 
competences and  
• raise awareness among learners 
and teachers about the importance 
and value of high-quality foreign 
language education as an important 
element of plurilingual and 
intercultural education and its 
contribution to inclusive societies.  
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The choice of finalising a Contribution 
Agreement with a pillar assessed entity 
was due to lack of specific expertise at 
the level of EUD and size of the 
programme. These elements would 
habe made direct management an 
unefficient choice.  

- The Worl Bank has extensive 
institutional experience in the field of 
technical assistance provided at the 
request of partner country authorities. 
- The partner is able to mobilize 
expertise in the requested area of 
intervention within a short time frame.  
The partner is capable of managing 
projects in very diverse contexts. 
- The partner has a stable presence in 
the country and has a sufficient 
understanding of the local political, 
economic and social context. 
- The partner(s) has gained the trust of 
the authorities. 

- Technical assistance in the field of 
fiscal and budgetary governance, and 
related processes. 
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Support via technical assistance to the 
Ministry of energy 

Country and sector experience  Technical assistance on low carbon 
pathways, market integration plans 
and environmental/social studies 
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EXPERIENCE IN THE COUNTRY / 
REGION (as per OPSYS) 

BLENDING: TAM/BOARD BLENDING CONTRACT 
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EXPERIENCE IN THE COUNTRY / 
REGION (as per OPSYS) 

WFP + FAO AS LEADERS IN THE 
DOMAIN 

COORDINATION WITH THE 
GOVERNMENT, PARTLY IN DIRECT 
IMPLEMENTATION, PARTLY 
IMPLEMENTED BY PARTNERS 
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The previous phases of the action 
funded by the Facility for Refugees in 
Turkey and all of the livelihoods actions 
under the EU's refugee assistance are 
implemented via indirect centralised 
management due to the existence of 
multiple intervention areas and various 
government institutions involved and to 
ensure the protection of the financial 
interests of the Union. 

The choice of the partner reflects the 
EU’s strategic 
approach and multi-lateral commitment 
as UNDP 
is a key implementing partner for the 
delivery of 
the EU’s development assistance and 
an important 
policy and strategic actor in the sector 
concerned. Also, UNDP is an important 
policy and strategic actor in the sector 
concerned, it has well-established 
partnerships with the relevant Turkish 
authorities, physical presence in 
Türkiye, and significant experience in 
implementing EU-funded projects. 

UNDP will collaborate with the Turkish 
Employment Agency (ISKUR), 
Ministry of Agriculture and Forestry 
and Ministry of Labour and Social 
Security -Directorate General of 
International Labour Force along with 
a broad range of local, regional and 
national stakeholders. 
 Furthermore, UNDP will be 
responsible for the revision of 
ISKUR’s Applied Training programme 
(ATP) digital system and 
implementing guidelines, supporting 
ISKUR in ATP implementation, 
provision of Turkish language courses 
to refugees, supporting ISKUR in 
provision of soft-skills trainings to 
beneficiaries, work permit support to 
refugees, business engagement and 
outreach for ATP, identification and 
registration of Seasonal Migratory 
Agricultural Workers in the Work 
Permit Exemption System and 
provision of their work permit 
exemption documents, labour market 
assessments, sector-driven selection 
of beneficiaries for new employment 
in labour-absorptive sub-sectors 
across rural areas, development and 
implementation of cooperative support 
programme including mentoring, 
micro-grants and/or in-kind support for 
cooperatives in the agriculture sector, 
improvement and evaluation of 
selected seasonal agricultural 
settlements and needs assessment, 
and development of models. 
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Le FIDA a lancé  en 2020 le 
programme regionale « Plateforme 
pour les envois de fonds, les 
investissements et l’entrepreneuriat des 
migrants en Afrique (PRIME)". Comme 
follow up de ce Programme, le projet 
Digit Remit a ete concu pour un action 
specifique qui cible  le Maroc. 

La raison de la selection de l'agence 
de NU FIDA - Fonds International de 
Développement Agricole - est : 
l'expertise thematique de son 
département: FFR Facilité de 
Financement pour les Envois de Fonds 

Le projet Digit Remit Maroc confié à 
FIDA visa à 
optimiser les envois de fonds 
numériques pour le développement 
rural et l’inclusion financière au Maroc 
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Specific expertise and according to the 
selection criteria of the Financing 
Agreement. 

OECD,  as the repository of standards 
and principles of good administration, 
was considered the preferred partner. 
Indeed, the OECD has in-depth 
expertise in public policy analysis, as 
evidenced by its 2023 report on the 
review of public governance in 
Morocco, a broad international 
network, and maintaining high 
standards for public administration 
while adopting a holistic and integrated 
approach that takes into account the 
interrelations between various sectors 
and public policies. 

Specific Objective 1 of the Financing 
Agreement: 
 
1. Access to public services for 
citizens and businesses and trust 
between administration and users are 
strengthened by simplifying 
administrative procedures and 
increasing transparency in their 
application 
 
Specific objectives of the OECD 
project: 
1. Strengthening the capacities of 
public administrations to improve the 
processes of simplifying 
administrative pathways and 
procedures according to a “user” 
approach. 
2. Strengthening the capacities of 
public administrations to implement 
the provisions of the Public Services 
Charter. 
3. Facilitating and strengthening 
access for citizens and businesses to 
public information, including 
information on the provision of public 
services. 
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to prevent and 
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Pursuant to § 5.1.2.2 of the 
Companion: "When the Commission 
intends to work with a pillar-assessed 
organisation the management mode is 
indirect management." Moreover, the 
EUD in Libya does not have neither the 
resources in terms of staff, nor the 
expertise to manage a contract of this 
budget and nature in direct 
management. 

(1) specific technical competence and 
specialisation in governance, (2) fully 
operational in Libya and able to 
provide a concrete added value (3) 
results achieved with previous 
cooperation in Libya and/or in the 
region. 

Output 1.3. Technical support and 
advice is provided to draft measures 
to enhance the transparency and 
integrity of the national public 
administration; 
Output 1.4. Authorities’ operational 
and legal capacity to combat and 
prevent corruption and money 
laundering is strengthened; 
Output 1.5. The capacity of national 
authorities combating international 
organised crimes to cooperate at 
local, regional and global level is 
strengthened. 
Output 1.6. The capacity of relevant 
Libyan institutions to resolve cases 
involving the recovery of assets linked 
to corruption, and transparent 
management of confiscated assets is 
strengthened. 
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EU support to 
integrated border 
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The Financing Agreement (FA) does 
not provide for a reason. However, it 
can be assumed that the EUD 
management proposed this 
implementation mechanism in 2018 
because of the fact that it is frequently 
used in the securitry sector. 

The FA states "because of UNODC 
specific experiences in Jordan 
as implementer of several projects in 
the same field, including the Container 
Control 
Programme (CCP) and the EU funded 
support to the Karameh/Trebil BCP." 

The FA states: "capacity building and 
technical 
assistance on profiling and research 
of suspects for cargos and people on 
the move; award of 
contracts and payments for the supply 
of equipment; provide the technical 
resources for 
enhancing international cooperation." 
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Administration 
Agreement - EU 
Support for the 
Palestinian 
Economy and 
Resilience II 
(ESPERE II) 
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Multi donor action with EU MS and non-
EU donors. This is related to 
Amendment N.01 to the Admistrative 
Agreement for additional EUR 2.2 
million for supporting Macro-fiscal 
stability and public financial 
management reforms. The action 
requires access to and strong 
relationships with the PA at the 
technical, senior and political levels 
around PFM and fiscal issues, and in-
depth sectoral expertise, alongside 
extensive knowledge of the 
development of these sectors in the 
Palestinian context 

The World Bank has a  strong sectoral 
expertise and is a leading institution in 
the Public Financial Management 
(PFM) sector. In Palestine it engaged 
in the PFM sector since 2013 and 
besides the specific knowledge aquired 
it has developed a trust relation with 
the Ministry of Finance. The EUREP 
and the World Bank have managed to 
build a long-term partnership through 
regular bilateral co-ordination and 
through the PFM/ fiscal issues sector 
work.  

 The Action will build on the 
achievements of the completed Public 
Financial Management Improvement 
Project (PFMIP) Multi-Donor Trust 
Fund, widening the areas of 
intervention to a number of selected 
PFM areas such as revenue 
mobilization and administration, debt 
management, fiscal statistics as well 
as gender budgeting, citizen 
engagement and health financing.  
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Provision of social 
assistance to 
vulnerable 
Lebanese 
communities and 
Syrian refugees in 
Lebanon 

2
1
-2

7
 N

D
IC

I 
N

e
ig

h
b
o
u
rh

o
o
d

 

L
e
b
a
n
o
n

 

C
o
n
tr

ib
u
ti
o

n
 A

g
re

e
m

e
n
t 

WORLD FOOD 
PROGRAMME 

0
1
.1

2
.2

0
2
2
 

3
0
.1

1
.2

0
2
6
 

8
3
 0

0
0
 0

0
0
,0

0
 

Foreseen as preferred implementation 
modality in the Action Document for this 
part of the action 

Capacity to implement large-scale 
social assistance schemes for 
vulnerable groups in 
Lebanon. 
Capacity to implement large-scale 
cash assistance programmes with 
refugee populations, in particular in 
protracted crisis and emergency 
context; 
Track record of working with 
government institutions implementing 
social assistance 
programmes 

Provision of social assistance to 
vulnerable Lebanese communities 
and Syrian refugees in Lebanon 
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Rural Finance 
Inclusion Project in 
Palestine 
(RUFIPP) 
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The action requires technical 
competence and specialisation in rural 
transformation generally and inclusive 
rural finance specifically as well as 
global experience in supporting and 
facilitating the growth of sustainable 
insurance markets in rural areas and in 
scheme delivery to smallholder farmers 
and rural entrepreneurs. This requires 
partnering with a pillar-assessed entity.  

IFAD’s comparative advantage is its 
experience working with rural financial 
institutions, particularly community 
based institutions, and a commitment 
to work through the Palestinian 
Authority and associated apex 
institutions. IFAD has considerable 
experience in rural finance and in 
particular, agriculture related, based on 
its focus on non-lending activities as a 
key part of its projects to promote 
policy reform, build partnerships and 
knowledge management. IFAD can 
use its well-tested strategies of 
bringing together stakeholders to build 
the evidence base to facilitate 
decision-making by policy makers.  

IFAD will assist the Ministry of 
Finance (MoF) and the Ministry of 
Agriculture (MoA) in the 
implementation of the action through a 
specialized Project Management Unit 
(PMU). MoF will ensure the execution 
of the credit line through the 
Palestinian Employment Fund (PEF). 
PEF will be strengthened with 
additional staff to coordinate their 
activities associated with the 
wholesale lending facility.  In addition 
to teh credits, the action will deliver 
training and community sensitization 
activities based on effective 
coordination with NGOs, Farmers’ 
Organizations, Agriculture 
Cooperatives, and rural community 
groups and credit and savings groups.  
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Strengthening the 
Palestinian Health 
Financing System 
including the 
Medical Referrals 
towards a more 
efficient and 
equitable system 
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The action requires technical 
competence and specialisation in the 
area of public health, health sector 
reform, policy dialogue and ability to 
coordinate among development 
partners, with a significant local 
presence. this requires partnering with 
a pillar-assessed entity.  

WHO is the mandated UN agency in 
Public Health. WHO also plays a 
leading role in supporting the 
Palestinian Authority in achieving 
progress towards SDG 3.8 - Universal 
Health Coverage, while leading on 
health system strengthening and 
playing an important role in health 
policy reform. WHO is the technical 
advisor for the Health Sector Working 
Group, which is responsible for the 
sector and thematic policy dialogue, 
planning and coordination. 

Provide technical support to Ministry 
of Health to implement reforms in the 
health financing system, support 
governance reform of the Medical 
Referral system, review and update 
the Essential Health Services 
Package including the essential 
medicine list, and strengthen 
capacities of health workforce in 
specific medical specializations at 
public hospitals. 
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Promoting Market-
oriented 
Investments and 
Innovations for 
Sustainable Agri-
food System 
Development in 
Palestine 
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The action requires technical 
competence and specialisation in the 
area of rural development and food 
security fields, ability to coordinate 
among development partners, with local 
presence. This requires partnering with 
a pillar-assessed entity.  

FAO has the UN mandate to ensure 
functioning and sustainable agri-food 
systems, and offers a long-term 
technical support to the Ministry of 
Agriculture in Palestine. It has a unique 
expertise in rural development and 
food security fields. 

The project will build on the rich 
knowledge, lessons and experience 
acquired through the implementation 
of Multi-donor Agribusiness 
Programme by enabling Palestinian 
agribusinesses to generate better 
income, trade and welfare through 
following and promoting innovative 
approaches toward more sustainable, 
market-oriented, competitive and 
profitable agribusiness. 
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Best practices in 
the design and 
implementation Of 
Palestinian 
environment and 
climate priorities 
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The action requires  institutional 
engagement and specific mandate, 
including the capacity to manage 
effectively the regional and 
transboundary dimensions of 
environmental policies and action. This 
requires partnering with a pillar-
assessed entity.  

UNEP is the only entity, at this stage, 
and within the Palestinian context, with 
the UN mandate and expertise to 
coordinate environmental issues. 
UNEP’s work is focused on 
helping countries transition to low-
carbon and resource-efficient 
economies, strengthening 
environmental governance and law, 
safeguarding 
ecosystems, and providing evidence-
based data to inform policy decisions. 
It is the global authority on 
Environment and has a unique 
expertise in climate 
change topics. 

Support Palestinian entities and 
regional partners/neighbours adopt 
and implement best practice solutions 
to promote adaptation to climate 
change, including through nature-
based solutions, and protect natural 
resources and the environment, 
including via coordinated 
transboundary actions, leading to 
enhanced human and ecosystem 
health, and greater resilience to the 
impacts of climate change. 
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Development of a 
Resilient Sanitary 
and Phytosanitary 
System (SPS) in 
Palestine 

2
1
-2

7
 N

D
IC

I 
N

e
ig

h
b
o
u
rh

o
o
d

 

P
a
le

s
ti
n

e
* 

C
o
n
tr

ib
u
ti
o

n
 A

g
re

e
m

e
n
t 

THE FOOD AND 
AGRICULTURE 
ORGANIZATION OF 
THE UNITED 
NATIONS 

1
6
.0

2
.2

0
2
4
 

1
5
.0

2
.2

0
2
7
 

2
 0

0
0
 0

0
0
,0

0
 

The action requires technical 
competence and specialisation in the 
area of rural development and food 
security fields, ability to coordinate 
among development partners, with local 
presence. This requires partnering with 
a pillar-assessed entity.  

FAO has extensive technical expertise 
in terms of data analysis and reporting, 
serving as reference and support to 
other institutions, including the 
Palestinian government. FAO is the 
UN’s specialized agency in food and 
agriculture, with a comprehensive 
mandate from its member countries to 
work globally on all aspects of food 
and agriculture (including fisheries, 
forestry and natural resources 
management), food security and 
nutrition across the humanitarian-
development continuum. 

a) Support to implement the National 
Phytosanitary Action Plan to increase 
the Plant Health legal and laboratory 
capacities, b) Strengthen capacity for 
developing and implementing a 
sustainable Strategic SPS-related 
Food Safety (FS) Plan (based on the 
National Strategy for Food Safety), c) 
Strengthen capacity for developing 
and implementing a sustainable 
Strategic SPS-related Animal Health 
Plan standards), 
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SYRIA - Assessment form of UNOPS 
as entrusted entity - Special measure 
for Syria 2023 - Ares(2024)4606912 

SYRIA - Assessment form of UNOPS 
as entrusted entity - Special measure 
for Syria 2023 - Ares(2024)4606912 

SYRIA - Approval of UNOPS as 
entrusted entity - Special measure for 
Syria 2023 -NDICI-GEO-NEAR/ACT-
61777 -  Ares(2024)5571269 
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Sustaining and 
enhancing the 
delivery of basic 
education and 
TVET training to 
Palestine refugee 
students in Syria –  
2023/2027 
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SYRIA - Assessment form of UNRWA 
as entrusted entity - Special measure 
for Syria 2023 - Ares(2023)6627655 

SYRIA - Assessment form of UNRWA 
as entrusted entity - Special measure 
for Syria 2023 - Ares(2023)6627655 

 SYRIA - Approval of of UNRWA as 
entrusted entity - Special measure for 
Syria 2023 -NDICI-GEO-NEAR/ACT-
61777 - Ares(2023)7294237 
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Decent Work 
through 
Employment 
Services and 
Exports in Jordan 
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Indirect management with a mandated 
international organisations was 
indicated in the CID, with a detailed 
assessment rationale attached to the 
programming document (AAP 2022) 
during quality review. The choice was 
justified, as no (I)NGO partner in 
Jordan posseses the capacity to 
implement the large scale operations 
required to monitor decenta labour 
standards compliance across the 
country and also do not possess the 
same level of expertise as the chosen 
partner. 

The International Labour Organisation 
(ILO) has been selected as 
implementing partner for part of the 
action, in particular, because of its 
concrete expertise and international 
mandate in the field of decent labour 
standards 

Monitoring of decent labour standards 
in the implementation of the Simplified 
Rules of Origin Agreement between 
EU and Jordan; Capacity building for 
Government stakeholders (Ministry of 
Labour, Ministry of Industry and 
Trade) as well as individual 
companies regiestered for export 
under RoO Agreement 
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Catalysing a 
transformative 
model for  
circularity through 
9R`s in Aqaba 
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FA design set a call for proposals for 
green innovation, with NGOs, 
International Organisations among 
others eligible to apply to reach out to 
target beneficiaries within different 
communities  

the applicant fulfils the eligibility 
criteria, and has relevent experience 
within the call scope on Nexus 
modality as well as resources 
efficiency  

The project seeks to contribute to the 
establishment of a Creative Circular 
Economy Centre (CCEC) in Aqaba 
city based on the 9Rs and according 
to the recommended actions of the 
green strategies at the national level 
targeting the creation of green jobs, 
reduction of carbon emissions and 
ensuring the identification of the most 
appropriate business model for public-
private partnership, introducing this 
centre as a role model to be replicated 
in other cities in Jordan. 
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Delegating budget implementation 
tasks to  a pillar assessed entity is the 
natural implementation modality for this 
action which will be implemented in 
Gaza during the war. Partnership with 
an UN agency that is well established 
on the ground with own procurement 
and implementation capacities, as well 
as access to coordination mechanisms 
for the entry of materials to Gaza. 

UNICEF has a positive record with the 
implementation of three phases of the 
largest seawater desalination plant in 
Gaza, funded by EU. The elements of 
the action are complementary to 
previous EU-funded interventions in 
the water sector. UNICEF’s 
involvement in the construction of the 
plant provides a valuable business 
continuity with the planned activities for 
the Gaza water supply contract, by 
capitalising on the previous investment 
and enhancing further its resilience. 
Further elements in favour of the 
selection of UNICEF are their strong 
experience in Gaza in implementation 
of a large number of projects 
addressing the emergency and 
development needs of the water sector 
with funding from a diversity of donors.  

Improve availability, quality and 
reliability of piped water supply 
services in Gaza; and Reduced 
pressure on the aquifer from reduced 
abstraction of water for domestic 
consumption. 
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Technical 
Commitment - 
Late Payment 
Interest on 
Contract 
ENI/2021/ 418-311 
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The action requires technical 
competence and specialisation and a 
global mandate on the protection of 
children's rights.This requires 
partnering with a UN pillar-assessed 
entity.  

UNICEF has a specific UN mandate to 
advocate for the protection of children's 
rights and is the only organisation that 
has established communications 
channels with all duty bearers in 
Palestine and Israel. The action builds 
on an earlier programme initiated in 
2017.  

Fields of activity: 1) Vulnerable 
children at-risk of conflict with Israeli 
Forces are protected through 
improved access to coordinated 
community level prevention 
programmes and protective services. 
2) Evidence-based advocacy 
conducted to enhance the protection 
of children and generate information 
on the rights of children in East 
Jerusalem. 3) Directly affected 
children and families access 
rehabilitation and support services. 
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Preserving 
endangered 
traditional crafts 
and enhancing 
employ-ability in 
the creative sector 
in Palestine 
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The action requires partnering with a 
pillar-assessed entity with extensive 
experience is socio-cultural 
interventions in general and the role of 
creative industries in Palestine in 
specific, specialised thematic expertise 
and experience in implementing cultural 
interventions including  creative 
industries and the preservation of 
cultural heritage and recognised role at 
international level in advocating  for the 
protection and promotion of the 
diversity of cultural expressions among 
others. 

UNESCO is the only international and 
EU pillar assessed organization with a 
global vision of the socio-cultural and 
economic role that cultural and creative 
industries (CCIs) play in society. In 
Palestine UNESCO assessed the 
contribution of CCIs to the local 
economy in Bethlehem, conducted 
specialized trainings on the creative 
economy, and provided capacity-
building and networking opportunities 
for Palestinian artists and cultural 
professionals. It has been  supporting 
the national authorities, particularly the 
Ministry of Culture. 

UNESCO will enhance the 
employability of design graduates and 
artisans and students in cultural and 
creative industries, particularly in 
crafts. Capacity-building trainings, 
workshops, professional and student 
exchanges, competitions, and sub-
grants will be offered to help preserve 
and advance traditional and 
contemporary local creative 
industries, focusing on the crafts 
domain, in particular the endangered 
crafts of olivewood, glassblowing, 
looming, pottery, mother of pearl and 
bamboo. 
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EU support to 
Access to Justice 
in Jordan 
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Indirect management with a mandated 
international organisations was 
indicated with a detailed assessment 
rationale attached to the programming 
document (AAP 2022). The choice was 
justified as IOM demonstrated 
convincingly that it is the most suitable 
Implementing Partner for this specific 
action fulfilling the criteria set in the AD.  

IOM have excellent logistical and 
management capacities. IOM is having 
about 500 staff in Jordan and have 
established offices in the country since 
1990. Annual budget in 022 was about 
92 M EUR. IOM implement a number 
of donor-funded projects in Jordan and 
in the MENA region. Very strong and 
high quality backstopping support. 
IOM demonstrated the best 
combination of expertise, knowledge of 
the sector, experience, track record, 
management capacity and ability to 
cooperate with the key institutions. 
Proposed innovative and best 
practices. 

The action is expected to improve 
access to affordable justice for 
refugees and host communities, 
including to effective and accessible 
complaint and redress mechanisms at 
national and local levels. Also improve 
transparency and accountability of the 
judicial system, especially for 
refugees and host communities 
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European Union 
Contribution to the 
United Nations 
Relief and Works 
Agency for 
Palestine 
Refugees in the 
Near East 2024 
Programme 
Budget 
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The action requires a specific type of 
implementer with proven technical 
competence and specialisation. 
UNRWA, established by the UN 
General Assembly (UNGA), is the UN 
Agency, and the only one, mandated to 
provide services to Palestine refugees. 
In the absence of a solution to the 
Palestine refugee problem, the UN 
General Assembly has repeatedly 
renewed UNRWA's mandate. 

Since 1971, the EU has been providing 
strong, reliable and predictable support  
annually to UNRWA's Programme 
Budget, complemented with support to 
special projects and emergency 
appeals. In November 2021, the EU 
and UNRWA signed the 2021-2024 
Joint Declaration, strengthening the 
political partnership between the EU 
and the Agency, reaffirming the EU’s 
commitment to promoting the rights of 
Palestine refugees as well as its 
commitment to multiannual funding, 
which is essential for greater 
predictability of UNRWA’s financing 
model. 

Delivering uninterrupted essential 
basic services to Palestine refugees 
(in the areas of education, health, 
protection, relief and social services, 
microfinance, camp improvement as 
well as executive direction and 
support services) 
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AAP 2022 - 
UNHABITAT - 
NEAR/2024/453-
645 // “ Scaling Up 
Community-Driven 
Processes of 
Mapping of Land 
Rights and Land 
Use Planning in 
the West Bank, 
Including Area C”  
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The action requires technical expertise 
and experience, demonstrated 
operational capacity dealing with land 
tenure and planning processes in the 
West Bank. This requires partnering 
with a pillar-assessed entity.  

UNHABITAT is the globally mandated 
and technically specialised UN agency 
dealing with land tenure and planning 
processes. The UNHABITAT team 
possesses very specific sector and 
thematic expertise globally, notably in 
conflict contexts, which applied to the 
oPt context. It is the in-country lead 
agency for the ONE-UN approach to 
planning in Area C and important 
partner to the EU in this effort. 

The EU designed the action in 
partnership with UNHABITAT as a 
continuation of the important  planning 
and land tenure work of the Ministry of 
Local Governance and the Palestinian 
Land Authority to enhanced capacity 
for performing land-based functions in 
Area C to build resilience through 
participation in land-based processes. 
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IT (dummy) 
contract to pay late 
payment interests 
related to the first 
pre-financing of 
CA contract 
449048 
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not applicable ILO was the lead in implementing the 
phase I of this programme. ROM 
review was very positive about ILO 
managing and leading the One UN 
programme. 

not applicable 
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EU support to 
essential water 
and sanitation 
services 
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Foreseen as preferred implementation 
modality in the Action Document for this 
part of the action 

Previous experience in managing 
operation and infrastructure contracts 
for the Water 
and Wastewater sector in Lebanon; 
Strong expertise on public 
procurement and contract monitoring 
for the provision of public services; 
Previous experience in managing 
national communication campaigns 
related to 
provision of public services in Lebanon 

Provision of essential public water and 
wastewater services for Lebanese 
and Refugee Populations 
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Contributing to 
building a rights-
based social 
protection system 
in Lebanon and 
consolidating 
social assistance 
for the most 
vulnerable 
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Foreseen as preferred implementation 
modality in the Action Document for this 
part of the action 

Capacity to lead complex policy 
agenda on social protection in difficult 
contexts; 
Capacity to promote advocacy and 
research related to social protection 
and forced displacement in the region; 
Track record of working with 
government institutions implementing 
social assistance programmes 

Contributing to building a rights-based 
social protection system in Lebanon 
and consolidating social assistance 
for the most vulnerable 
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Strengthening the 
capacity of East 
Jerusalem 
Hospitals to 
expand health 
care services and 
improve financial 
sustainability, with 
particular focus on 
Al Makassed 
Hospital and 
Augusta Victoria 
Hospital 
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The action requires technical 
competencies in civil work and 
engineering, and in-depth sectoral 
expertise, alongside extensive 
knowledge of the development of the 
sector and of the policy and regulatory 
framework in the Palestinian context, 
specifically in East Jerusalem. This 
requires partnering with pillar-assessed 
entity. 

UNDP has a wealth of experience in 
infrastructure upgrading and 
deployment of innovative solutions. 
UNDP has been engaged in supporting 
rehabilitation, improvement, and 
expansion of essential infrastructure 
for basic and social services (schools, 
hospitals, public buildings, etc.) as part 
of strengthening the national systems 
and improving access to quality 
services in the occupied Palestinian 
territory. in addition, UNDP has an 
experienced team that designs and 
implements projects in East Jerusalem, 
with good understanding of the 
operational challenges in the city.  

The action supports the renovation 
and upgrade of the general surgery 
department at Al-Makassed hospital 
for advanced surgical care services, 
the upgrade and expand the existing 
kidney care centre at Augusta Victoria 
Hospital (AVH) to better serve 
patients with kidney failure and the 
establishment of an Endoscopy Unit 
at Augusta Victoria Hospital. 
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Ensuring learning 
continuity for 
vulnerable children 
aged 3-18 years in 
Lebanon’ s crisis 
context 
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Foreseen as preferred implementation 
modality in the Action Document for this 
part of the action 

Experience in the country: capacity to 
adapt to and address political, 
technical, logistical and institutional 
challenges of the education sector 
under a multiple crisis context; 
Specific expertise: capacity to engage 
with the Ministry for Education and 
Higher Education on a regular dialogue 
on strategies, policies and technical 
orientation and assistance; in 
complementarity with other agencies in 
support to the education sector; 
Logistical and management capacities: 
capacity to manage large-size 
education programmes at national and 
local level, with a presence at the level 
of regions or capacity to cover district 
and school levels; 
Continuation of an existing 
programme: knowledge and capacity 
to work with a network of international 
and local education organisations able 
to implement activities at community 
and school levels; 

Lebanon’s formal and non-formal 
education systems (public and 
private) provide continued inclusive 
learning opportunities to boys and 
girls aged 3-18 years of age, by 
operating under innovative and 
flexible implementation 
during crisis context 
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Supporting the 
International, 
Impartial and 
Independent 
Mechanism to 
Assist in the 
Investigation and 
Prosecution of 
Persons 
Responsible for 
the Most Serious 
Crimes under 
International Law 
Committed in the 
Syrian Arab 
Republic 
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Assessment of entrusted entities (IIIM) - 
Special Measure in support of the 
Syrian people 2023 —NDICI-GEO-
NEAR/2023 - OPSYS ACT-61777 and 
JAD.1230682 - Ares(2024)3528794 

Assessment of entrusted entities (IIIM) 
- Special Measure in support of the 
Syrian people 2023 —NDICI-GEO-
NEAR/2023 - OPSYS ACT-61777 and 
JAD.1230682 - Ares(2024)3528794 

SYRIA - Approval of IIIM as entrusted 
entity - Special measure for Syria 
2023 -NDICI-GEO-NEAR/ACT-61777 
-  Ares(2024)4229022 
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Lebanese 
Elections 
Assistance and 
Support to the 
Parliament (LEAP 
III) 
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Foreseen as preferred implementation 
modality in the Action Document for this 
part of the action 

UNDP is assessed as best placed 
entity to implement this Action, building 
up from 
previous experiences and ongoing 
multiple activities on governance and 
democracy in Lebanon. It is well 
positioned to pursue realistic objectives 
in the path of reform, in the current 
context of the country’s multiple crises 

Electoral processes are more efficient, 
transparent and inclusive and 
Parliament performs effectively its 
legislative, oversight and 
representational roles 
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Strengthening 
access to 
continued and 
quality care at 
primary health 
care centres and 
dispensaries for 
vulnerable 
populations 
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Foreseen as preferred implementation 
modality in the Action Document for this 
part of the action 

Entity able to undertake international 
and national procurement of 
medication in line with Essential Drugs 
List and in support of the MoPH 
national medication programmes; 
Entity able to manage multiple donor 
grants simultaneously in support of the 
national medication procurement 
programme in coordination with MoPH; 
Experience working towards public 
health policy and support health sector 
stakeholders and actors in Lebanon 
towards achieving best practices in 
health 

To contribute to healthy lives and 
physical and mental wellbeing of 
extremely poor and socially vulnerable 
groups in Lebanon, towards Universal 
Health Coverage 
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700002090 - 
Mainstreaming 
Employment into 
Trade and 
Investment, phase 
2 (METI II) 
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To benefit from the management and 
technical capacity of a pillar assessed 
entity.  

The entity has been selected based on 
the fact that 
It has highly specialised technical 
expertise, empirical and policy 
research in the field. In particular, ILO 
has developed global and country 
specific assessment tools, which 
have been applied to evaluate the 
labour market effects of trade and has 
carried out a number of assessments 
in beneficiary countries. It has also 
experience in cooperating with the EU 
in this area since 2009 as well as 
local presence in many of the 
Neighbourhood South countries. 

Providing tools and allowing policy 
makers in the 
region to be able to incorporate 
employment when formulating trade, 
investment and industrial policies. 
This has been brought about by 
targeted analysis and capacity 
strengthening on the one hand, and 
social dialogue and collaboration on 
the national level on the other.  
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The project is about accession and 
implementation of the Convention on 
Cybercrime (Budapest Convention) and 
its Protocols, which is a Convention of 
the Council of Europe 

specific competence of the Council of 
Europe on the topic 

specific competence of the Council of 
Europe on the topic 
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UN agencies under FAFA agreement 
(Delegation agreements). 

Implementing partners expertise in 
environmental and transport policy. 

Coordinate and ensure the smooth 
exchange of information and 
implementation at the programme 
level.  
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« La qualité et 
l’ équité du 
système éducatif 
sont améliorées au 
profit des 
apprenants, des 
enseignants et du 
personnel d’ appui 
» 
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Entity selected via an inter ministerial 
committee 

Country and sector experience - 
mandate to lead this sector in country 
by the authorities 

Appui a la gouvernance et la qualité 
de l’éducation (formation des 
enseignants, contenus, compétences 
de vie, évaluation des acquis), 
prévention et réponse a l’abandon 
scolaire 
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Promotion des 
droits de l’ enfant 
et protection des 
enfants en 
situation de 
vulnérabilité en 
Algérie 
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The choice to proceed with the direct 
award came after the lot dedicated to 
the Human Rights and Democracy 
thematic line of the call for proposals 
EuropeAid/175470/DD/ACT/DZ was 
declared unsuccessful. 
 
Thus, the delegation decided to carry 
out an analysis in order to see which 
actors were able to work in Algeria, and 
in this process identified UNICEF. 

UNICEF has been identified as the 
only entity capable, in the complex 
Algerian context of the year 2024, of 
working for the rights of children and in 
particular of supporting, through third-
party funding, associations which work 
to strengthen the protection of children 
in vulnerable situations, while ensuring 
the good management of allocated 
funds and close monitoring of 
activities. 

- Support for capacity building of 
CSOs working for children's rights, 
and their financing; 
- Design and printing of an activity 
guide for use by associations to 
promote life skills in child protection, 
positive parenting and the 
identification and early care of 
children with disabilities; 
- Development of a multi-sectoral 
application protocol for the child 
protection law; 
- Training of the judicial police. 
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Projet pilote de 
développement 
local intégré 
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Appui à la Cour 
des comptes dans 
la mise en œuvre 
de son plan 
stratégique 2022-
2026 
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UNDP has a solid knowledge of 
transparency and 
accountability in the implementation of 
public 
policies. Moreover, it is the only partner 
with a 
recent and stable collaboration with the 
Court in 
this field. Thanks to its support, UNDP 
was able to 
provide solutions in line with the needs 
of the 
Court, to build a strong working 
relationship and 
gain a good understanding of the 
challenges that 
the Court wishes to address, including 
digitalization. The choice of indirect 
management and UNDP as 
implementing partner will not only allow 
exploiting already on-the-ground 
expertise but also 
maximizing synergies and 
complementarities, by 
strengthening sustainability. 

Specific sector/thematic expertise: This 
action requires large experience on: 
transparency and accountability in the 
implementation of public policies fight 
against 
corruption, financial justice, dialogue 
with civil 
society and with the institutions 
(government and 
parliament). While MS cooperation 
offices have 
programs in some of these issues, 
none has 
ongoing direct collaboration with the 
institutions in 
all this four fields. 

Objectif général de l’action est de 
renforcer la redevabilité, la 
transparence et la confiance envers la 
Cour des comptes, en l’appuyant à 
mettre en œuvre son plan stratégique 
2022-2026. Les objectifs spécifiques 
concernent principalement les aspects 
suivants : la planification stratégique 
et opérationnelle, la gouvernance 
interne, le management de qualité, les 
missions juridictionnelles et de 
contrôle, la communication interne et 
externe, la transition digitale. 
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Strengthening 
Stabilisation and 
Recovery in 
Eastern Libya 
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Pursuant to § 5.1.2.2 of the 
Companion: "When the Commission 
intends to work with a pillar-assessed 
organisation the management mode is 
indirect management." Moreover, the 
EUD in Libya does not have neither the 
resources in terms of staff, nor the 
expertise to manage a contract of this 
budget and nature in direct 
management. 

(1) specific technical competence and 
specialisation in governance, (2) fully 
operational in Libya and able to 
provide a concrete added value (3) 
results achieved with previous 
cooperation in Libya and/or in the 
region. 

Output 3.1. Government technical 
capacities of the Construction Fund 
for Benghazi and Derna are 
strengthened through technical 
assistance provision; 
Output 3.2. Reconstruction of 
Benghazi and Derna are supported 
through the reinforcement of the 
national financial mechanisms and 
development of local economic 
activities. 
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Himaya wa 
Tamkin –  Pour un 
système territorial 
et renforcé de 
protection judicaire 
et sociale des 
enfants au Maroc 
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La formulation de la Phase II du 
programme d'appui au secteur de la 
justice vise une plus grande interaction 
entre les acteurs de la justice. La 
protection judiciaire de l’enfance 
confiée à l’UNICEF par le biais d’un 
contrat de gestion indirecte qui 
capitalisera sur les projets précédents. 
Il est attendu que l’UNICEF accélère et 
mette à l’échelle les résultats atteints 
en matière de justice pour enfants, 
grâce au soutien antérieur de l’UE, afin 
de mieux répondre aux défis relatifs au 
manque d’intégration entre le travail 
social et la justice pour les enfants, 
d’éviter le recours à la procédure 
judiciaire, et de promouvoir les 
alternatives au placement et 
institutionnalisation des enfants en 
conflit avec la loi, en alignement avec la 
convention internationale des droits de 
l’enfant et l’observation générale du 
Comité des droits de l’enfant. 

Comme indiqué dans la decision. 
L’entité envisagée a été sélectionnée 
sur base des critères suivants: 
- l’expertise thématique, la capacité de 
gestion 
- approche stratégique de 
l’engagement multilatéral de l’UE 
(interlocuteurs politiques et 
stratégiques importants) 
- titulaires de mandats en matière 
collecte et analyse des données sur 
l’enfance. 

le projet vise à renforcer la 
composante prévention du DTIPE 
(Dispositif territorial Intégré de 
Protection de l’Enfanc) , à optimiser 
son circuit et ses services pour 
améliorer l'accès et l'efficacité des 
interventions judiciaires, et à intégrer 
la politique de protection sociale dans 
cette opérationnalisation. En outre, il 
renforcera la composante sociale des 
services du DTIPE, en définissant les 
responsabilités, en coordonnant 
l’accès des enfants à ces services, et 
en assurant l'harmonie avec les 
services de protection judiciaire. 
Concretement, la logique 
d’intervention s’articule autour des 
objectifs spécifiques (effets) suivants : 
1. Les enfants en conflit avec la loi, 
ont accès à une justice spécialisée en 
étroite collaboration avec l’ensemble 
des acteurs sociaux  
2. Les enfants victimes de violence ou 
à risque de l’être, y compris les 
enfants en situation de migration, 
bénéficient d’une prise en charge 
cordonnée dans le cadre des 
dispositifs territoriaux de protection de 
l’enfance   
3. Les enfants en situation de 
migration au Maroc jouissent de leurs 
droits et ont un meilleur accès aux 
services essentiels et inclusifs 
conformément aux conventions et 
normes internationale 
Cette proposition est alignée sur les 
priorités nationales en matière d’appui 
à la mise en œuvre des politiques 
publiques et de leur déclinaison au 
niveau territorial 
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The entity is pillar assessed and has 
the required organisational, fiancial and 
technical capacity to continue 
implementation of the project.  

technical expertise Standardisation of customs 
procedures at 3 pilot airports in terms 
of checking persons, their personal 
luggage and cargo. Atatürk Airport 
(İstanbul), Antalya Airport and 
Esenboğa Airport (Ankara) have been 
identified as beneficiary airports for 
this activity. Components: Red/Green 
channel system, usage of API and 
PNR for pre-screening, etc. 
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Technical 
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payment of 
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contract 
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In accordance with Commission 
Implementing Decision C(2019) 5454 of 
18/07/2019, regarding the adoption of a 
special measure for health, protection, 
socio-economic support, and municipal 
infrastructure under the Facility for 
Refugees in Turkey. 

The World Bank was selected through 
a call for expressions of interest 
launched in 2019 as part of the second 
tranche of the Facility for Refugees in 
Turkey. 

Overall objective of the Project is to 
support refugees and Turkish citizens 
to access sustainable livelihoods and 
employment opportunities in Turkiye. 
The Specific objective is to improve 
the conditions for formal agricultural 
employment opportunities in selected 
host communities 
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Strengthening the 
National 
Capacities Against 
COVID-19 and 
other Public Health 
Emergencies 
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The initial operation was considered as 
a direct grant to a competent body 
under the flexibility of the Covid-19 
pandemic crisis declaration. The 
competent  entity was selected by using 
the following criteria:  
(i) technical knowledge and experience 
at central level and local authorities with 
proven project management capacity, 
(ii) operational capacity with successful 
track record on managing and 
delivering EU funded projects, 
accessing and directing know-how to 
national and local level, presence in 
Europe with a global, regional and 
national office in Türkiye, (iii) 
experience in providing and 
disseminating information on the 
threats to human health and 
opportunities to promote health, (iv) 
experience in strengthening national 
capacities and improving the resilience 
and adaptive capacity of health 
systems to deal with any threats to 
public health.  
Following the February 2023 
earthquake, the scope of the current 
EU action has been expanded to 
support the Government of Türkiye in 
meeting the urgent recovery needs of 
the region towards mitigating the impact 
of the earthquakes.  

The receiver of the direct grant is a 
competent body. WHO has a 
recognised mandate for improving 
public health and is perceived as a 
reliable partner on the global, regional 
and Turkish public health arena. On 
the international level, WHO's 
International Health Regulation sets an 
obligation to each states parties to 
strengthen and develop their capacities 
to respond promptly and effectively to 
public health risks and public health 
emergencies of international concern. 
Also reflects that WHO should support 
the states parties' efforts on that 
issues. Link with the own responsibility, 
WHO launched an initiative to speed 
up and end to the pandemic by 
supporting the development and 
equitable distribution of the tests, 
treatments and vaccines needed 
globally to reduce mortality and severe 
disease to facilitate high level control of 
Covid -19 disease in the medium term. 
WHO has provided technical 
assistance in previous 3 communicable 
disease and a mental health projects 
funded by the EU and to the ongoing 
Health Security II and Mental Health II 
projects. The know how that has been 
built by the WHO technical team, the 
pool of national and international 
expertise as well as the logistic support 
mechanism, put WHO in a unique 
position to support the implementation 
of this project. 

The general objective of the action is 
to increase the resilliance of health 
system in Turkiye in combating Covid-
19 and similar cross-border health 
threats. The specific objective is to 
strengthen laboratory based  
emergency preparedness and 
response capacities of the MoH,  by 
putting in place sufficient sequencing 
capacity for monitoring the strains of 
the virus circulating on its territories, 
so that trends and areas of concern 
can be identified and responded to 
rapidly.                                                                                                                         
                                                                                        
The scope of the Action has been 
amended following the February 2023 
earthquake, to support the 
Government of Türkiye in meeting the 
urgent recovery needs of the region 
towards mitigating the impact of the 
earthquakes. 
 
WHO is responsible for leading the 
implementation of the Action in 
cooperation with the MoH. WHO is 
responsible for initiating the project 
and carrying out  all project activities, 
monitoring the proper implementation  
and reporting to the Steering 
Committee, mobilizing and 
coordinating with relevant national 
and international insitituons. 
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The award of this direct grant complies 
with the provisions of the Commission 
Implementing Decision on the financing 
of the annual action plan in favour of 
Turkiye for 2021 adopting an Action 
Document for Civil Society, amended 
on 31 May 2024.  

UNFPA has been pillar assessed and 
was selected as:  
• UNFPA is the most experienced 
international organisation in Turkey 
that is working on mainstreaming of 
gender equality.  
• Besides its immense experience on 
the subject matter, UNFPA has been 
involved in the implementation of the 
past two phases of the Programme, 
which will contribute to building on 
lessons learnt as well as sustainability 
of achievements.  
• UNFPA has unique technical capacity 
and 50 years of experience in Turkiye 
on development and humanitarian 
programmes on gender, health and 
population dynamics.  
• UNFPA has long-standing 
partnerships across Turkiye, not only 
at the national but also local level, 
which allows coordinated and 
integrated programme implementation.  

CSOs’ technical capacity is 
strengthened for the effective 
establishment and operationalisation 
of LEMs; CSOs in WFC groups 
contribute to achievement of LEAPs 
via in-kind institutional support; LEMs 
are established and sustained in 
municipalities from various political, 
demographic and geographical 
background; Technical capacity of 
municipalities is enhanced for gender 
responsive and inclusive service 
delivery as well as participatory 
governance; Key manuals and 
guidelines on LEMs are developed for 
the municipalities and CSOs; Selected 
municipalities establish/reinstate/ and 
strengthen the LEMs via in-kind 
institutional support;  
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Addendum 2 to 
IPA/2020/420-822 
- Strengthening 
Health Care 
Infrastructure for 
All (SHIFA) 
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The entity is pillar assessed and has 
the required organisational, fiancial and 
technical capacity to continue 
implementation of the project.  

Additional amount of EUR 50 Mln has 
been entrusted to the current 
Implementing Partner CEB to continue 
implementation of original project - 
IPA/2020/420-822. CEB has a 
significant experience with similar 
infrastructure projects, has established 
direct relations with beneficiaries and 
project stakeholders. Alternative 
Implementing partners would be 
unreasonable because it would 
increase costs, would significantly 
delay decision making processes, 
launching of new works tenders, etc.  

The global objective of this action is to 
improve the health status of the 
refugees, persons eligible for 
subsidiary protection and host 
communities in Turkiye by an 
increased physical infrastructure and 
service capacity. 
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The action requires specialised 
knowledge on capital markets in 
particular the issuance of debt 
instuments, as well as the required 
knowledge of the context of market in 
Armenia 

EBRD has already conducted a similar, 
very successful, programme in 
Georgia. They bring international 
experience, a diverse team as well as 
the knowledge of international players 
which is crucial for proper development 
of Capital Markets. 

The entity will analyse the Capital 
Market in Armenia and build capacity 
of (large) private entities to issue debt 
securities in the market. The project 
will also bear the cost of issuance 
(fees, costs, etc.) 
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700001849 - 
Building a more 
resilient health 
system (through 
Primary Health 
Care 
Revitalization) in 
Azerbaijan 
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Indirect management with pillar 
assessed organization was chosen due 
to specific expertise in the sector. 

Being a specialised UN Agency 
dedicated to advancing health for all, 
WHO leads global efforts to expand 
universal health coverage, and directs 
and coordinates the world’s response 
to health emergencies.  HO's global 
mandate is to provide leadership on 
health matters, shape the health 
research agenda, set norms and 
standards, articulating evidence-based 
policy options, provide technical 
support to countries, and monitor and 
assess health trends. This mandate 
can be particularly valuable when 
working on health-related projects or 
initiatives in a country context. The role 
of a WHO Country Office is to respond 
to requests from the host country to 
support policymaking for sustainable 
health development, taking a holistic 
health-system approach. This includes 
providing guidance, building up local 
relationships to implement technical 
cooperation, making standards and 
agreements, and ensuring that public 
health measures are coordinated and 
in place during crises. The priorities for 
the Country Office are set out in the 
biennial collaborative 
agreement between WHO/Europe and 
the host country. The office 
implements the agreement in close 
collaboration with national institutions 
and international partner agencies. 

The Specific objectives of the Action 
are: to strengthen the health system 
policy and governance by establishing 
a framework for a resilient primary 
healthcare (PHC) system; to enhance 
maternal, child and adolescent health 
services; to improve skills and 
competencies of the PHC health 
workforce; to strengthen PHC 
capacities to address basic mental 
health problems of and provide 
psychosocial support to adolescent 
boys and girls. 
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Project financed through the 
Neighboohood Investment Platform 
(NIP).NIP projects are always 
implemented in indirect management 
for the nature of the instrument. IFIs 
implement the project and they 
disbouse additional funding to 
complement the EU contribution. 

EBRD and EU have co-financed the 
first four phases of the rehabilitation of 
Enguri HPP: around EUR 166mio 
(loans+grants).  Enguri HPP Phase V - 
Georgia: Enguri HPP  is a continuation 
of an existing programme. 

This financing package will fund long-
term structural stability works of the 
Enguri dam, repairs to the 
underground tunnel and penstock to 
ensure a more reliable power 
generation and grid system. In 
addition, the investment will reduce 
water leakages in the headrace tunnel 
and enable additional renewable 
energy production.These funds will 
also be used to construct vital 
infrastructure, including roads to 
monitor the dam, to improve the 
safety and reliability of the electrical 
grid and energy generation, as well as 
to create a fish passage downstream 
of the Enguri dam to protect 
biodiversity. 
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review of 
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Indirect Management with a pillar 
assessed organisation was identified  
as implementation modality to timely 
respond to the request of support from 
the Ministry of Education in the process 
of reviewing the national school 
curriculum. The nature of this support 
matches the scope of this 
implementation modality, as it entails 
education comparative policy studies, 
advisory services/technical assistance 
and capacity building activities by a 
specialised organisation with adequate 
expertise and capacities. 

The OECD has been identified as 
implementer based on the specific 
international expertise of this 
organisation as worldwide leading 
organisation in education policy 
development and sector performances 
assessment. Additionally, a preference 
to work with the OECD was expressed  
by the sector national authorities for 
reasons of continuity with a previous 
action (a diagnostic study with 
actionable recommendations) by the 
same organisation in previous years. 

Technical support for the 
establishment of a curriculum review 
cycle that fits the Moldovan context, 
including a proposed timeframe and 
the stages of the curriculum review 
cycle; methods and approaches at 
different stages of the curriculum 
review cycle; curriculum emphasis; 
and the intended curriculum review 
outputs. 
Institutional capacity building and 
exchange with best international 
practices for the development of a 
curriculum framework for primary, 
lower secondary and upper secondary 
education. 
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Indirect management with pillar 
assessed organization was chosen due 
to specific expertise in the sector and 
specific mandate for the local context in 
question. 

UNDP is one of the UN lead agencies 
working in the field of women’s 
economic empowerment. 
UNDP has demonstrated thought 
leadership on gender equality in a 
number of development interventions, 
such as governance, resilience and 
environment. UNDP’s flagship Women 
Resource Centres (WRC) operate in 
fifteen regions of Azerbaijan, 
where hundreds of women benefit from 
business development trainings, 
vocational education, and 
new employment and income-
generation 
opportunities. The EUD supported 
establishment of one of such centres in 
Bilasuvar and the results of 
the work of the centre allows to 
conclude that the 
WRC model has proven to be a 
sustainable and effective mechanism 
in UNDP's work at the grass- 
roots level for women's economic and 
social 
empowerment in rural areas through 
various 
capacity building programmes, 
facilitation of 
access to resources and markets via 
digital 
technologies. All indicatively selected 
regions in 
the proposed action has operational 
WRCs.  

The project aims to contribute to a 
greater gender inclusiveness and 
equitability in economic growth. 
Specific objectives/Outcomes:  
- Women are empowered to engage 
in the private sector activities as 
entrepreneurs and business owners. 
- Public-private partnerships are 
forged to counter gender-specific 
barriers in accessing jobs and 
developing careers in business sector. 
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Indirect management with pillar 
assessed organization was chosen due 
to specific expertise in the sector. 

The EBRD has specific and thematic 
expertise in the sector to be covered 
by the Action and it has been an 
effective and important partner of the 
EU. The bank is also engaged in 
broader policy advice in national and 
sectoral contexts and therefore is well 
placed to contribute to the 
implementation of Action’s objectives.  
The EBRD has been supporting 
Azerbaijan’s green agenda under its 
flagship Green Cities programme 
which aims to facilitate and stimulate 
investment in the municipal sector by 
supporting cities in prioritising climate 
related actions.  

The primary goal of the Project is to 
enhance environmental standards and 
adapt to climate change. 
 
The Project aims to rehabilitate or 
develop facilities in an 
environmentally and socially 
sustainable and responsible manner. 
Objectives include ensuring access to 
clean and affordable services, 
improving public health, reducing 
water-borne diseases, supporting 
sustainable resource use, and 
generally promoting high 
environmental standards within 
affordability constraints.  
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Indirect management with pillar 
assessed organisations was chosen 
due to the civil society enviroment in 
Azerbaijan which doesn’t allow to 
launch a call for proposals.  

The reasons for choosing UNDP are 
the following: -  Specific sector / 
thematic expertise.  At the global level, 
UNDP has accumulated a wealth of 
experience on social entrepreneurship. 
UNDP’s largest and most ambitious 
programme on social entrepreneurship 
is Youth Co:Lab that was co-created 
by UNDP and Citi Foundation in 2017. 
Since then the programme expanded 
to 29 countries and territories, engaged 
280,000 young people, and supported 
over 2,600 social innovation and 
entrepreneurship teams in Asia and 
Pacific. In addition to directly 
supporting youth entrepreneurship, 
Youth Co:Lab works closely with 
multiple stakeholders across the 
region, including governments, civil 
society and the private sector, to 
strengthen the entrepreneurship 
ecosystem and policy environment to 
better enable young people to take the 
lead on new solutions that will help 
meet the SDGs. In Azerbaijan, UNDP 
has been working on promoting social 
entrepreneurship as part of the EU-
funded “Developing innovation-driven 
and sustainable civil society” Project 

Impact/Overall Objective: 
• Disadvantaged populations, 
particularly, low-income families, 
women, youth, people with disabilities, 
benefit from improved access to jobs, 
social services and greater inclusivity.  
Specific objectives/Outcomes:  
• SO. 1 More civil society actors are 
able to design and implement 
sustainable, innovative and scalable 
business solutions to social and 
environmental challenges benefiting 
vulnerable populations.   
• SO. 2 Key elements of the Social 
Entrepreneurship ecosystem are 
strengthened to ensure a more 
conducive environment for social 
entrepreneurs to develop and grow. 

 



since 2021. Over 3 years, UNDP built 
strong connections with the key 
ecosystem players, created a pool of 
local expertise, organized incubation 
programme for over 40 social 
entrepreneurs, supported start-up or 
acceleration of 25 social businesses, 
and was at the forefront of the 
advocacy for legal changes to 
incentivize social entrepreneurship.  
UNDP is the only UN agency in 
Azerbaijan active in the sector. 
 
-  Logistical and/or management 
capacities 
UNDP has a permanent Country Office 
in Azerbaijan, as well as adequate 
administrative and logistical capacity to 
carry out the Action. UNDP actively 
communicates with the Ministry of 
Economy of Azerbaijan, its main 
counterpart in the Country. Moreover, 
UNDP has also established relations 
with the main partner institutions for 
the Action, as described below. 
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The action is blending, i.e. required 
larger financing for an IFI (in this case 
30 million EUR) for infrastructure 
building. EU 6 million contribution 
contributes to training, education, etc. 

EBRD is an well-known IFI partner in 
Blending infrastructure contracts 

The action is blanding loan funds for 
constructing a new Customs terminal 
outside of Yerevan. The action will 
contrinute to trade diversification and 
to reduction of the pollution in the city. 
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This is a Contributuion Agreement 
justified on the experience already held 
by EBRD in credit lines to SMEs on 
Energy Efficient Investments 

Already experience in credit lines to 
SMEs on Energy Efficient Investments. 

 
The proposed Programme will 
broaden access to credit and 
technical assistance for a wider range 
of beneficiaries within the residential 
sector value chains, including:  
• Individual households (including 
women-led and women-only 
households) 
• Housing Associations (multi-storey 
apartment buildings)  
• Service providers in the residential 
sector 
• Vendors and producers of eligible 
technologies and measures  
• Construction companies for the 
construction of high-performance 
residential buildings 
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Indirect management with pillar 
assessed organization was chosen due 
to specific expertise in the sector. 

The EBRD has global expertise and 
experience of implementing investment 
projects. Acting as a neutral, 
international organization, the EBRD 
has maintained its impartial partner 
position with a consolidated reputation 
with both the Government of 
Azerbaijan, national and local 
stakeholders in the regions. Through 
its actions in the country the EBRD 
supports the Government of Azerbaijan 
in fulfilling its development agenda 
aiming to build an inclusive, 
sustainable, green and digital 
economy. To achieve these goals, the 
country needs sizable investments and 
technical assistance both in the public 
and private sectors and the EBRD is a 
committed partner for this actions.  

The overall objective of this Action is 
to support the implementation of the 
Economic and Investment Plan for 
Azerbaijan, by promoting a more 
sustainable, inclusive, and digitally 
driven economy, while enhancing 
investment conditions for businesses. 
The Action aims to achieve its 
intermediate to long-term goals by 
supporting Azerbaijan in its efforts to 
strengthen its institutional, economic 
and administrative capacity.          The 
Action will support initiatives in the 
local market to achieve two Specific 
Objectives:                                                                                                                    
- Improved capacities of relevant 
government institutions and 
mechanisms for coordination and the 
overall implementation of the EIP at 
national level.                                                                                                    
- Enhanced capacity of public and 
private sector actors to design and 
implement investment projects aligned 
with the EIP, in line with international 
best practices and the EU 
requirements. 
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Indirect management with pillar 
assessed organisations was chosen 
due to the complexity of the action 
which entails a combination of 
approaches ranging from techncial 
assitance/poicy advisory services, to 
studies and implementation of pilot 
actions of various type. 

UNDP possesses extensive expertise 
in the environmental sector, including 
climate change adaptation and 
mitigation both at national and local 
levels that serves as strong basis for 
selection of the entity to implement the 
Action. It has a long-standing history of 
working on sustainable development 
and has developed specialized 
knowledge in various aspects of 
environmental management.As the 
implementing partner of the 
EU4Climate program in Azerbaijan, 
UNDP assisted the Government of 
Azerbaijan (GoA) in integrating climate 
change into energy and agriculture 
policies, with capacity development 
and guidelines and helped the GoA to 
update and submit the Nationally 
Determined Contributions (NDC) 
document, the international 
commitment under the Paris 
Agreement of the Conference of the 
Parties in Paris to the United Nations 
Framework Convention on Climate 
Change. UNDP supported the 
Government of Azerbaijan (GoA) with 
the legal alignment updates for the 
MRV system to enhance the 
Greenhouse Gas (GHG) 
inventory.UNDP through the “National 
Adaptation Plan” (NAP) Project has 
undertaken comprehensive 
assessments across Azerbaijan's 
economic regions and developed a 
Vulnerability Index Report covering 
indicators like exposure, sensitivity, 
adaptation capacity, and vulnerability 
index to identify the most 20 vulnerable 
rayons to climate change. 
  

The project’s overall long-term 
objective is to: 
Ø Contribute to a green, sustainable 
and inclusive economy and to a 
resilient, gender-equal and 
community-driven society in 
Azerbaijan.  
The intervention’s logic is structured 
around the following 
Outcome/Specific Objective and 
Outputs: 
• Outcome: Local communities and 
MSMEs adapt and respond to climate 
change challenges in selected area. 
o Output 1: Capacity of local 
communities and MSMEs to develop, 
coordinate, implement and monitor 
climate change adaptation and green 
transition plans is increased; 
o Output 2: MSMEs’ and community 
capacities to adapt to climate change 
and disaster resilience challenges and 
to promote resource efficiency 
solutions and adopt climate-resilient 
practices are strengthened; 
o Output 3: Innovative climate 
adaptation and disaster–resilient 
solutions in targeted communities and 
MSMEs are piloted. 
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Indirect management was selected 
because of CEB’s specific expertise in 
health development and effective 
methodologies of hospital design.  

The CEB fully comply with the 
selection criteria as set out in the 
"Action Document for the 
Neighbourhood Investment Platform 
(NIP) - 2023 East, under its Outcome 3 
“Promote smart, sustainable and 
inclusive growth through support to 
small and medium sized enterprises, to 
the social sector, including human 
capital development and gender 
equality, and to municipal infrastructure 
development’:  the CEB has a positive 
pillar assessment; the proposed project 
is relevant and contributes to the 
objectives of the EU's Neighbourhood 
Policy, to the Action Plans agreed 
between the EU and the Republic of 
Moldova and to the strategic priorities 
of the NIP. In addition, the CEB brings 
added value to the project through its 
specialized expertise in health 
development, ensuring the best 
practices in design, sustainability and 
energy efficiency. This investment 
aligns with Moldova's long-term health 
reform strategy and addresses the 
current investment gap in health 
infrastructure due to geopolitical shifts. 
Additionally, the CEB's sound logistical 
and management capacities, fully 
assessed by the EU, coupled with the 
concessional loan terms, provide the 
necessary financial support to expand 
access to modern health services in 
underserved regions, thereby 
advancing equitable universal health 
coverage in Moldova. 

The Action aims to provide the 
Ministry of Health with financial and 
technical assistance for procuring 
services and developing both the 
preliminary/conceptual and 
technical/detailed designs for the 
construction and equipping of Bălți 
Regional Hospital. This initiative will 
help transition the project from the 
preparation to construction phase. 
Key activities include 1) elaboration of 
Conceptual/Preliminary Design and 
Technical Specifications for Design 
and Build and 2) elaboration of 
Technical/Detailed Design. 
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Indirect Management with a pillar 
assessed organisation was identified  to 
timely respond to the need of the 
Ministry of Education to advance the 
formulation of the National Strategy for 
Culture and Cultural Heritage, building 
on advisory services and capacity 
development  from an entity with 
adequate capacities and specialised 
expertise international organisation with 
adequate.  

UNESCO was selected based on an 
informal call for expression of interest 
launched by the EU Delegation for any 
pillar assed organisation with adequate 
capacities and specific sectoral 
expertise. UNESCO was the only 
organisation to express interest and 
was awarded after proper assessment 
taking also into account the positive 
opinion of the Ministry of Culture 

Technical support to the Country 
Authorities in the development of a 
comprehensive National Strategy for 
Culture and Cultural Heritage until 
2030 and its implementation 
programme, based on international 
best policies and practices, and 
capacity building programmes to 
strengthen the culture sector, 
specially focused on cultural heritage 
protection. 
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alignment and possibility to create 
synergies with existing external funded 
interventions by international 
organisations with beneficiary institution 
(Natioanl Food Safety Agency) 

3 organizations were invited for 
expression of interest via concept note. 
UNIDO was selected to best meet the 
selection criteria established in the 
Action 
document: 
- proven knowledge and expertise in 
the agricultural area, 
- operational and technical capacities 
required to 
efficiently deliver trainings and 
supplies, 
- value added, 
- transparency, 
- absence of conflict of interest.  
The contract was allocated additional 
budget in 2024 with the objective to 
extend the scope of the existing project 
to allow for additional support, 
especially for capacity building of Food 
business operators. 

Capacity development: advisory and 
technical assistance services; 
procurements (laboratory equipment) 
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This project is implemented in the 
breakaway region of Abkhazia where 
there are limited options in what type of 
interventions and partners we can use. 
There is no possibility to work with the 
df authorities. The only option is indirect 
management or grants to only 3 
international NGOs present in the 
region.For the purpose of supporting 
basic health services, best approach is 
to use UN agencies. 

WHO and UNICEF are best placed to  
support primary healthcare in Abkhazia 
where presence of international 
partners is limited.  The choice of these 
two UN agencies is also based on 
previous interventions with 
UNICEF/WHO and in particular their 
work on immunisation and training for 
healthcare professionals. 

The intervention aims at supporting 
improved access to essential health 
services in Abkhazia at Primary health 
care centers/community level through 
specific interventions in the areas of 
immunization, mother and child 
healthcare, tuberculosis control and 
through addressing major chronic 
disease and their risk factors, as well 
as, strengthening the capacities of the 
health workers and improving the IPC 
practices and conditions. 
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Some activities of the project are 
implemented in the breakaway region 
of Abkhazia where the only option is 
indirect management with pillar 
assessed entities or grants to only 3 
international NGOs present in the 
region. Moreover, UNICEF has specific 
and thematic expertise (child 
protection) relevant for this intervention. 

The contract is a follow up to the 
contract that ended in May 2024 
(ENI/2020/418-090 Joint EU-UNICEF 
project on strengthening systems and 
services for child protection in 
Georgia).  DG NEAR C Director 
approved the entity on 16 September 
2024 (Ref. Ares (2024)6541720) 

The project aims to further advance 
child rights implementation in Georgia. 
Central to this endeavor is the Code 
on the Rights of the Child (Code)1, 
which serves as a comprehensive 
legal framework for safeguarding 
children's rights across the country. 
The project will strenghten the 
capacity of professionals involved in 
prevention of family separation and 
reintegration; multidisciplinary support 
for child victims of sexual abuse;  
enhance child-friendly legal 
aid for children in contact with the law 
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The year 2024 has proven to be a dark 
chapter for the protection of human 
rights, fundamental freedoms, and the 
upholding of rule of law in Georgia. 
UNDP and OHCHR have a specific and 
thematic expertise relevant for the 
intervention. DG NEAR C Director 
approved the entity on 16 September 
2024 (Ref. Ares(2024)6544128 ) 

The contract is a follow up to the 
contract that ended in April 2024 
(ENI/2020/418-101 Human Rights for 
All II). Based on the programming 
discussions for AAP 2023 within the 
EUD, HQ and following exchanges 
with the authorities and partners it was 
agreed that it is 
important to continue the key work 
undertaken by UNDP and OHCHR with 
financial support 
of the EU, in particular when it comes 
to promotion and protection of human 
rights, social 
protection and civil society. 

The project is structured around two 
Specific Objectives: 
SO1. Enhanced policy dialogue on the 
alignment of Georgian legislation, 
policies, institutional practices and the 
functioning of the criminal justice 
system with international standards on 
the protection of human rights (civil, 
political, economic, and social). 
SO2. Increased involvement of rights 
holders and other key institutional and 
relevant stakeholders in monitoring, 
advocacy, and protection of human 
rights, including the most vulnerable 
and minority groups. 
It will attach significant importance to 
addressing the needs of the most 
disadvantaged communities in 
Georgia. As a 
result, the project's target population 
besides population-at-large include 
persons with disabilities, LGBTQI+, 
those living in rural and remote 
regions, ethnic and religious 
minorities, women, youth, older 
persons, victims of torture and other 
forms of ill-treatment  
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Indirect management through UNDP 
proved a successful implementation 
modality in the previous phase. UNDP 
aptly implemented the previous phase 
of the programme, delivering good 
results. 

UNDP has implemented phase II of 
M4EG. A final evaluation done by an 
independent consultant showed UNDP 
successfully implemented M4EG as a 
relevant, coherent and effective 
project. The evaluation found the 
project was aligned with municipalities’ 
needs by offering systemic solutions in 
a cost- effective and impactful manner 
while fully aligning with EU visibility 
requirements. Most indicators in the 
logical framework were achieved or 
exceeded before the end date of 
implementation of the second phase. 
UNDP has demonstrated flexibility and 
conflict sensitivity when quickly 
reacting to the war in Ukraine. 

Over the course of phase III, UNDP 
within M4EG will:  
- conduct active outreach to 
municipalities within the network and 
national stakeholders, organise 
events and communication; 
- offer TA and capacity building 
through the Urban Learning Centre; 
trainings, workshops and courses for 
local authorities 
- conduct multiple grant schemes at 
different scales to help finance 
municipalities' projects in many areas 
(climate, private sector, urban 
development, blue economy...) 
- engage with national stakeholders, 
private sector and IFIs to support 
collaboration and better access to 
finance for municipalities 
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Regional Action Programme 2023 - 
Action Document (AD8) for 
Strengthening the fight against 
corruption and organised crime in the 
Eastern Partnership allows for Indirect 
management with pillar assessed 
entity(ies) to be selected in accordance 
with the criteria set out in section 4.4.4 

The OECD was selected on account of 
its technical degree of specialisation in 
the field of the rule of law, fight against 
corruption and evidence-based policy 
advice. The OECD possess cutting-
edge experience, knowledge of 
specific needs of project stakeholders, 
and well-established networks 
engaging the stakeholders from the 
region.  

The tasks assigned to OECD under 
the action are -: to stimulate 
implementation of evidence-based 
anti-corruption policies, strengthening 
institutions, and stepping up 
enforcement with a focus on high-
level and complex corruption through 
regional dialogue, enhanced 
monitoring with the engagement of 
civil society, and in-depth analysis and 
experience-sharing on law 
enforcement and business integrity 
issues. 
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Foreseen as preferred implementation 
modality in the Action Document / 
Assessment/rationale for implementing 
partners: Ares(2024)4934699 

Specific sector/thematic expertise              The overall objective of this Action is 
to contribute to resilient and 
interconnected health systems in 
Eastern Partnership countries to 
strengthen their capacities to handle 
health emergencies and core health 
challenges. It will be pursued along 
two specific objectives (SOs), namely 
(1) health workforce capacities and 
resilience strengthened to ensure 
quality health services’ provision, and 
(2) mental health systems 
strengthened, including governance, 
capacities and skills in prevention and 
management of mental ill health. 
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Regional Action Programme 2023 - 
Action Document (AD8) for 
Strengthening the fight against 
corruption and organised crime in the 
Eastern Partnership allows for Indirect 
management with pillar assessed 
entity(ies) to be selected in accordance 
with the criteria set out in section 4.4.4 

UNICRI was selected on account of its 
technical degree of specialisition in 
asset recovery. UNICRI has 
experience, knowledge of specific 
needs of project stakeholders and well 
established network engaging the 
stakeholders in the region.  

This tasks assigned to UNICRI are: 
(1) to support learning about evolving 
and modern policy-related practices 
that improve outcomes with respect to 
addressing organised crime and 
improving the capture (and effective 
custody / management) of illicitly-
acquired assets; and (2) to provide 
highly specialised advice and related 
support on how to address actual 
pending cases (including cross-border 
cases) to trace and recover assets 
linked to organised criminal activity;  
this will be accompanied by technical 
advice on how to effectively manage 
seized and confiscated assets – e.g., 
distributing such assets to high-priority 
development needs. 
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The criteria applied for selection of the 
implementing partner in line with 
Financing Agreement are the following:  
1.  Specific experience and expertise at 
country, regional and global level on 
improving the access to quality 
education for all children and youth. 
2.  Operational capacity of the 
organisation (organisational, human 
and management) 
3.   A proven track record to work in 
conflict affected areas, especially given 
that the majority of the activities will be 
implemented in bordering regions 
(Syunik, Ararat and Gegharkunik) 

Since 2020 UNICEF Armenia is 
leading the Education Working Group 
in collaboration with the MoESCS to 
ensure an effective, timely and well-
coordinated delivery of the education 
emergency response actions. Currently 
UNICEF in Armenia is leading the 
Education Working Group of the 
Humanitarian Response for Refugee 
Situation. Although UNICEF works in 
all regions of Armenia, due to the 
current humanitarian situation they 
concentrate their activities in bordering 
regions, particularly Syunik, Ararat and 
Gegharkunik. Furthermore, UNICEF is 
establishing a sub-office in Syunik 
marz bordering with Iran and 
Azerbaijan. 
 
UNICEF as a UN neutral entity is well 
respected among the education sector 
stakeholders, particularly in the 
bordering regions.  
UNICEF values continuous dialogue 
and exchange with partners 
encouraging information sharing and 
coordinated interventions leading the 
work of the Local Education Group 
(LEG) with 40+ members in 
collaboration with the Asian 
Development Bank.  

Preparation of six-monthly reports on 
monitoring of general and specific 
conditions. 
- Monitoring and proposing 
recommendations to the Government 
for the preparation of the annual self-
assessment report, reinforcement of 
EMIS to strengthen the digital school 
governance mechanisms. 
- Provision of relevant ad-hoc 
technical support to the Government 
and EU on implementation of budget 
support project. 
- Establishment of Steering committee 
for EU budget support project 
implementation.  
- Organization and facilitation of 
Round-table discussions between key 
national stakeholders and 
development partners. 
- Public communication and advocacy 
activities. 
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The criteria applied for selection of the 
implementing partners for the CEPA 
Reform Facility as indicated under 
section 3.1.1 of Annex 1 to the 
Financing Agreement NDICI-GEO-
NEAR/2021/043-003 are the following: • 
extensive experience in providing 
technical assistance and advice on 
legal and policy matters relevant to the 
human rights promotion and protection 
in Armenia 
• strong track record in providing 
support to human rights institutions 
development, necessary operational 
capacity and transparency as well as 
provision of technical equipment.  

The implementing partner UNDP is a 
pillar-assessed organisation, with a 
proven capacity (including human 
resources and organisational set-up) to 
collect data, analyse and it and report 
on results. UNDP/UNICEF/UNFPA 
were selected for their: a)specific 
sector/thematic expertise; and b) 
logistical and/or management 
capacities and history of implementing 
human rights protection and promotion 
projects in Armenia for over two 
decades, applying rights-based 
approaches for democratic 
development and citizen 
empowerment. 

The tasks aim to support more 
efficient coordination, monitoring and 
evaluation, and to strengthen the 
capacity of the Secretariat of the 
Coordination Council under the HRAP 
with the stronger participation of the 
HRDO, CSOs and the Parliament in 
the processes. 
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Indirect management with pillar 
assessed organisations was chosen 
due to the civil society enviroment in 
Azerbaijan which doesn’t allow to 
launch a call for proposals.  

The main reason for selecting OHCHR 
is (a) its specific sector/thematic 
expertise on Human Rights.  
OHCHR is the UN body in charge of 
promoting universal enjoyment of all 
human rights by giving practical effect 
to the will and resolve of the world 
community. The organization also 
plays a leading role on human rights 
issues and emphasize the importance 
of human rights at the international and 
national levels and promotes 
international cooperation for human 
rights. 
Another reason to choose OHCHR is 
(e) the Strategic relevance for EU 
multilateral engagement. This is in line 
with the communication (Ares 
2022/2987282) sent to EU Delegations 
and OHCHR offices by HRVP Borrell 
and UN HR High Commissioner 
Bachelet in which they encourage “EU 
Delegations and OHCHR Field 
Presences to engage in regular 
dialogue and to seek opportunities for 
effective joint action at country and 
regional level, with the goal of 
advancing human rights around the 
world”. 

Impact of the proposed project (the 
“Action”): Human rights are promoted 
and protected in Azerbaijan, 
especially those of persons in 
situation of vulnerability and affected 
by the conflict.  
The Outcomes of this Action are: 
1) CSOs are empowered to address 
critical human rights issues in the 
country and their engagement in 
international human rights advocacy is 
strengthened. 
2) Access to justice for individuals in 
vulnerable situations, including IDPs 
and those impacted by the conflict is 
improved.  



4
5
8
4
0
7
 

Empowering civil 
society and 
protecting 
vulnerable groups 
in Azerbaijan. 

2
1
-2

7
 H

R
 a

n
d
 D

e
m

o
c
ra

c
y
 

A
z
e
rb

a
ija

n
 

C
o
n
tr

ib
u
ti
o

n
 A

g
re

e
m

e
n
t 

UNITED NATIONS 
ORGANISATION 

0
1
.1

1
.2

0
2
4
 

3
1
.1

0
.2

0
2
7
 

1
 5

3
0
 0

0
0
,0

0
 

Indirect management with pillar 
assessed organisations was chosen 
due to the civil society enviroment in 
Azerbaijan which doesn’t allow to 
launch a call for proposals.  

The main reason for selecting OHCHR 
is (a) its specific sector/thematic 
expertise on Human Rights.  
OHCHR is the UN body in charge of 
promoting universal enjoyment of all 
human rights by giving practical effect 
to the will and resolve of the world 
community. The organization also 
plays a leading role on human rights 
issues and emphasize the importance 
of human rights at the international and 
national levels and promotes 
international cooperation for human 
rights. 
Another reason to choose OHCHR is 
(e) the Strategic relevance for EU 
multilateral engagement. This is in line 
with the communication (Ares 
2022/2987282) sent to EU Delegations 
and OHCHR offices by HRVP Borrell 
and UN HR High Commissioner 
Bachelet in which they encourage “EU 
Delegations and OHCHR Field 
Presences to engage in regular 
dialogue and to seek opportunities for 
effective joint action at country and 
regional level, with the goal of 
advancing human rights around the 
world”. 

Impact of the proposed project (the 
“Action”): Human rights are promoted 
and protected in Azerbaijan, 
especially those of persons in 
situation of vulnerability and affected 
by the conflict.  
The Outcomes of this Action are: 
1) CSOs are empowered to address 
critical human rights issues in the 
country and their engagement in 
international human rights advocacy is 
strengthened. 
2) Access to justice for individuals in 
vulnerable situations, including IDPs 
and those impacted by the conflict is 
improved.  
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Indirect management with pillar 
assessed organization was chosen due 
to specific expertise in the sector. 

UNFPA is one of the UN lead agencies 
working to further gender equality and 
women’s 
empowerment, and to address physical 
and emotional consequences of 
gender-based violence (GBV). UNFPA 
co-chairs the UN Inter-Agency 
Violence Against Women Task Force 
together with UN Women, and is a key 
partner in the UNiTE to End Violence 
against Women campaign, a worldwide 
effort led by the UN Secretary-General. 
UNFPA often co-leads in the 
coordination of responses to gender-
based violence, including in 
humanitarian contexts. In Azerbaijan, 
UNFPA currently co-chairs the United 
Nations Sustainable Development 
Cooperation Framework’s Result 
Group on Gender together with the 
State Committee for Family, Women 
and Children’s Affairs. 
UNFPA has a track record of programs 
and projects aimed at establishment of 
safe spaces for women and girls 
affected by GBV. Additionally, through 
its long-term strategic partnerships with 
sister UN agencies UNFPA has 
successfully led a range of initiatives 
on gender budgeting to ntegrate 
gender-responsive approaches into 
reproductive health programmes and 
national policy frameworks, with a 
major focus on violence against 
women. 

The project aims to contribute to a 
more inclusive and equitable society 
where women and girls can live free 
from violence and discrimination 
through improved availability of social 
infrastructure and quality services for 
GBV response and enhanced national 
capacities for gender responsive 
budgeting for effective realization of 
legal and policy frameworks on 
gender equality in Azerbaijan. 
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Pillar assessed organisation with 
adequate technical capacities to deliver 
on the action  

EBRD owns technical capacities in the 
fields of action and the Bank has 
strong in-country presence, including 
dedicated project management team at 
their HQ and in Podgorica. Further, the 
Bank stakeholders relations were 
assessed as positive to enable an 
effective action 

The action is divided in 3 components: 
support to key reforms in the area of 
1) Energy security and 
decarbonisation; 2) corporate and 
climate governance, operational and 
financial improvements of key State-
Owned Enterprises and 3) Targeted 
policy reforms to drive economic 
growth and productivity in the country 
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The requirements are very specifc and 
need high expertise and experience in 
the country 

The OSCE has been selected in view 
of its institutional mandate and relevant 
experience in the subject matter, which 
allows it to provide optimal support to 
Serbian institutions based on lessons 
learned accumulated through years of 
implementation of similar policies in 
both Serbia and the region 

Support to the implementation of the 
Republic of Serbia’s ‘Strategy for the 
Development of Public Information 
System in the Republic of Serbia for 
the period 2020-2025 (Media 
Strategy)’ and Action Plan, resulting in 
amendments to the media laws and 
their implementation, more 
transparent and independent media 
regulation, more robust legal 
protection for journalists facing 
intimidation and violent attacks, and 
access to the media space for under-
represented groups in this diverse 
country.  
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In order to ensure an efficient and 
effective implementation of the decision 
under reference, and considering the 
volatile context in which the EU has to  
operate, the EU Delegation has 
decided to implement the action in 
support of the establishment of the 
“Integrated Case Management System” 
(ICMS) for judicial institutions in Albania 
(Outcome 1) in indirect management 
with a pillar assessed entity (UNOPS) 
that has been selected in accordance 
with the criteria set out in the 
implementing Decision and in 
accordance with its article 4.3.8. 

The following factors were considered 
for selecting UNOPS: (i) Expertise in 
conducting large scale procurement of 
IT equipment, software, hardware and 
TA expertise procurement with special 
attention on accountability and 
transparency standards; (ii) Solid track-
record in implementing digitalisation 
projects, in diverse settings and 
contexts. Under IPA funding, UNOPS 
is currently implementing the project 
“Support to the Rule of Law and 
Fundamental Rights Sector - 
Application of Unique Information 
System of Judiciary” in Montenegro; 
(iii) UNOPS  is well established in 
Albania, with highly skilled and 
professional personnel in procurement, 
HR, project management, 
infrastructure, communications and 
finance. They are recognised as a 
reliable partners of choice by 
Governmental institutions as 
showcased with the EU4Culture and 
EU4Health Project in Albania (Ministry 
of Culture, Ministry of Health, Ministry 
of Finance). 

The implementing tasks involve to 
procure and manage different service 
and supply contracts where a specific 
IT expertise is required in order to 
draft Terms of Reference and 
evaluate offers. It also include provide 
horizontal technical assistance to 
relevant judicial institutions in the 
implementation of their case 
management systems, ensuring 
interoperability and functionality.  
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Pillar assessed organisation with 
adequate technical capacities to deliver 
the action 

The financial rules applicable to the 
Union budget, specifically Articles 62 
(1) (c) and 154 of Financial Regulation 
(EU Euratom) No 2018/1046 from 18 
July 2018, Regulation (EU) No 
2021/1529 of the European Parliament 
and of the Council of 15/09/2021, 
establishing the Instrument for Pre-
Accession assistance (IPA III), 
Commission Delegated Regulation 
(EU) 2021/2128 of 1/10/2021 
supplementing Regulation (EU) 
2021/1529 of the European Parliament 
and of the Council, Commission 
Implementing Regulation (EU) 
2021/2236 of 15/12/2021 on the 
specific rules for implementing 
Regulation (EU) 2021/1529, allow for a 
possibility for the Union's financial 
assistance to be implemented 
indirectly by entrusting budget 
implementing tasks to among others, 
international organisations as well as 
their agencies and Member States 
agencies. 
The Action subject to this Contribution 
Agreement, is part of the IPA 2021 
Annual Action Programme for Bosnia 
and Herzegovina “EU4 Mitigating 
Socio-Economic Consequences of 
COVID-19 pandemic in Bosnia and 
Herzegovina: Employment, Social 
Protection and Inclusion Policies”, 
related to employment sector, under 
implementation arrangements, 
envisages the activities of this Action to 

Impact: To contribute to the mitigation 
of negative social consequences of 
the COVID-19 pandemic in BiH and 
support a green and digital socio-
economic recovery. 
Outcome: To facilitate post-pandemic 
employment and access to labour 
market fostered in support of an 
increasingly ‘resilient’, ‘regenerative’, 
’circular’ economy in BiH. 
Impact: To contribute to the mitigation 
of negative social consequences of 
the COVID-19 pandemic in BiH and 
support a green and digital socio-
economic recovery. 
Outcome: To facilitate post-pandemic 
employment and access to labour 
market fostered in support of an 
increasingly ‘resilient’, ‘regenerative’, 
’circular’ economy in BiH. 

 



  
  

      

  

      

  be implemented in indirect 
management with entrusted entities 
which was selected through a Call for 
Expression of Interest, submitted either 
by an international organisation or a 
Member State organisation 
individually, or, by the partnership, in 
which an international organisation or a 
Member State organisation is a lead 
partner. 
The referenced Invitation to Expression 
of Interest was aimed at identifying 
entities which could be, later on, invited 
to negotiations on a potential 
subsequent entrustment of the Union's 
budget implementation tasks in respect 
to specific action of the IPA 2021 
Annual Action Programme for Bosnia 
and Herzegovina “EU4 Mitigating 
Socio-Economic Consequences of 
COVID-19 pandemic in Bosnia and 
Herzegovina: Employment, Social 
Protection and Inclusion Policies” (IPA 
2021/043-667). 
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International organisation better placed 
to deliver training on international 
standards 

Specific expertise in the field of the 
contract 

Management of technical assistance 
and related expenditures 
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Pillar assessed organisation with 
adequate technical capacities to deliver 
on the action  

IOM was chosen due to its extensive 
experience and well-established 
expertise in the field of migration 
management and border governance. 
The Organization has a proven track 
record of successfully implementing 
similar initiatives in various contexts, 
making it particularly well-suited to 
support the implementation of the 
identified activities. 
IOM possesses a pool of experts who 
are highly knowledgeable and skilled in 
various relevant fields, including border 
management, migration policy, 
capacity building, and security. Their 
extensive experience in these areas 
ensures the effective and efficient 
execution of the project. 
IOM has successfully carried out 
numerous integrated border 
management initiatives in different 
regions. These projects have included 
enhancing border security, facilitating 
cross-border cooperation, improving 
infrastructure, and training border 
personnel, all of which demonstrate 
IOM's capability and effectiveness in 
this domain. (Attached the assessment 
/Rationale )  

Specific Objective 1 (SO1): Enhanced 
capacities for surveillance and 
identification and registration of mixed 
migration flows in Montenegro to 
ensure effective border management 
in line with EU standards 
Specific Objective 2 (SO2): Improved 
MFA VIS system compliant to EU-VIS 
and MFA capacities enhanced  
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The Action document IPA III/2022/044-
747 ACT-60917, EU for Improved 
Border and Migration Management for 
North Macedonia aims to upgrade the 
technological and institutional 
capacities to identify, register, screen 
and treat the information on migrants 
and refugees in line with EU and 
international standards. The Action 
builds upon previous actions 
implemented by IOM in North 
Macedonia supporting the country to 
cope with the migrant flows in the form 
of EU funded Special Measures (SM) 
that strengthened the border and 
migration management capacities of 
the country, will support the 
implementation of the new Integrated 
Border Management Strategy and will 
contribute to the development of 
biometric and EURODAC-compliant 
migrant registration system.  
Following the Acceptance to use the 
fall-back option envisaged in ACT-
60917-EU for improved Border and 
Migration Management under the AAP 
2022 for North Macedonia (Ares (2024) 
1816778 of 08.03.2024) and due to the 
very limited expertise in area of border 
management on the market, the EUD 
has identified IOM as pillar assessed 
international organisation for the 
implementation of this action 

EU Delegation is considered the 
selection of a pillar-assessed entity 
with unique expertise in the field of 
biometrics for identity management. 
IOM has implemented more than 150 
projects with significant biometric 
components. The Organization’s 
specific work with biometrics covers a 
broad array of migration activities, 
ranging from the development of 
biometric applications made available 
to States for enhanced border 
management, development of 
assessments and procurement of 
biometric registration systems, 
capacity building trainings on 
registration of migrants, to the use of 
biometrics in crisis situations to support 
humanitarian work 

Project Outline 
The “Establishment and upgrade of 
the identification and registration 
process of mixed migration in North 
Macedonia in view of a connection to 
EU information systems” is a project 
funded by the European Union and 
implemented by the International 
Organization for Migration - IOM. The 
overall objective of the project is to 
improve security in North Macedonia 
and at its borders while supporting the 
free movement of people and 
compliance with human rights. 
Specific Objective 
Strengthened border and migration 
management capabilities of North 
Macedonia.  To contribute to 
enhancing the capacities of the border 
management authorities in North 
Macedonia, the project will focus on 
equipping and building the capacities 
of border management officials in the 
area of migrant registration.  
The expected outputs of the project 
are:  
1)           Strengthened technology 
capacities of North Macedonia to 
identify, screen and properly treat 
information on migrants and refugees, 
in line with EU standards. IOM will 
support the processes of procurement 
and operationalization of the adequate 
IT solution mechanisms for the 
identification and registration of 
migrants in line with EU standards, 
particularly the Eurodac standards. 
Once fully operational, this system will 
allow for systematic gathering, storing, 
and processing of data on entries into 
North Macedonia in line with the EU 
standards. The system will also be in 
line with protection-oriented standards 
of the EU, and both the system itself 

 



  
  

      

  

      

    and the capacity building of the 
relevant stakeholders will ensure data 
protection and human rights centred 
approaches.  
2)           Strengthened institutional 
capacities to ensure full operation of 
the migrants’ identification and 
registration IT system. This project will 
build the capacities of border 
management personnel, in order to 
ensure that skills match the technical 
equipment and organizational needs. 
This will contribute to enhancing the 
knowledge on the human rights-based 
approach in the registration process, 
as well as the EU standards in the 
IBM area. IOM will organize capacity 
building trainings and exchange visits 
for the national border police officers 
and border management officials to 
learn best practices on registration 
procedures, human-rights based 
approach in the registration process, 
national legislation on registration, 
processing of migrants for registration, 
interview techniques, standard 
operating procedures for identification, 
screening for vulnerabilities and 
referral of vulnerable categories of 
migrants, with a focus on 
unaccompanied migrant children, 
smuggled migrants, and potential and 
identified victims of trafficking in 
human beings. 
Start date of the project: 25 November 
2024 
End date of the project: 24 November 
2028 
Budget: 10,000,000 EUR 
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Pillar assessed organisation with 
adequate technical capacities to deliver 
on the action  

UNOPS Montenegro, as a part of the 
UNOPS Serbia Multi-Country Office 
(RSMCO), is well placed in its 
organisational structure that includes a 
centralised Support Services 
Department with pivotal role in the 
delivery of professional integrated 
services in Procurement, Financial 
Management, Human Resources 
Management, Information Technology, 
Administrative and Logistical Support 
UNOPS RSMCO has a vast 
experience in procurement in the areas 
of the Rule of Law and Security, 
amounting to more than 40 million 
euros, comprising hardware and 
software solutions for Serbia’s Ministry 
of Interior and Ministry of Justice, 
equipment and vehicles for Ukraine’s 
Ministry of Interior, hardware and 
software for North Macedonia’s 
Ministry of Foreign Affairs, ongoing 
processes benefitting Montenegro’s 
Ministry of Justice, and more 

Specific Objective 1:  
Output 1.1: Automatic data exchange 
system upgraded 
 
The Project will contribute to 
upgrading the underlying 
communication network, the 
procurement of the necessary IT 
infrastructure, developing software 
solution and supporting the 
certification body in Montenegro in 
establishing a Public Key 
Infrastructure (PKI) that will enable 
secure authentication through digital 
signatures as one of the key 
requirements for the secure and 
protected automatic data exchange. In 
addition to this, procurement of user 
equipment for beneficiaries will be 
conducted to enhance the ADE 
capacities of all relevant institutions 
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Pillar assessed organisation with 
adequate technical capacities to deliver 
the action  

ICMPD has a strong track record in 
implementing similar actions in the field 
of border management on national, 
bilateral and EU level for almost 30 
years. The strong track record of 
delivering across this wide portfolio, 
including projects under IPA funds, is 
an assurance for the Contracting 
Authority of the organisation’s ability to 
deliver. Furthermore, BiH has been an 
ICMPD Member State for a number of 
years. 

ICMPD as PA entity will be in charge 
of the procurement of the specific 
equipment for 1) Automated 
Fingerprint Identification System and 
2) Anti-Money Laundering System. 
This includes activities before and 
after the procurement, e.g. preparing 
the technical specifications, tendering, 
and ensuring the systems are put to 
use, all of the above being done 
closely with the beneficiary institutio 
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Centre of Expertise for Multilevel 
Governance (CEMG) of the Council of 
Europe is a hub for co-operation 
projects that address PA and multilevel 
governance reforms; develop capacities 
of staff and elected officials of local and 
regional authorities; and deliver advice 
to promote good democratic 
governance based on CoE standards 
and tools. The HRM in LSG, phase 3, 
builds on its previous phases and the 
CoE will principally support central 
government in preparing the legislative 
and policy framework for sustainable 
HRM practice at local level of 
governance in the Republic of Serbia 

Council of Europe provides a 
distinctive and unique platform that 
includes its: European Charter of Local 
Self-Government, Congress of Local 
and Regional Authorities, European 
Committee on Democracy and 
Governance, Centre of Expertise for 
Good Governance. 

Improving HRM strategic and legal 
framework for building capacities of 
local government for HRM and 
competences of employees to perform 
main local government functions 
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This intervention will be implemented 
through the Contribution Agreement 
with UNOPS.UNOPS is the operational 
arm of the United Nations, supporting 
partners in over 80 countries to provide 
sustainable development solutions and 
build better lives for people through 
almost 1,000 projects implemented 
annually.  

UNOPS knowledge of Serbia's context 
and successful experience is also 
complemented by organisational 
capacity. UNOPS has a positive pillar 
assessment as of 2015 in the internal 
control system (1), the accounting 
system (2), an independent external 
audit (3), rules and procedures for 
providing financing from the EU funds 
through grants (4), and procurement 
(5). The UNOPS Office in Serbia has 
82 full-time employees and 108 
consultants, including 17 international 
and national experts for integrated 
territorial development. The above note 
confirms that UNOPS, in addition to its 
pilot work on integrated territorial 
development and partnerships, has the 
strong organisational capacity, highly 
relevant experience, and specific 
expertise needed for this assignment, 
which puts this organisation in a 
unique position to implement this 
Project. 

provision of Technical support to the 
National institutions for effective 
implementation of the Intergrated 
Territorail Investment mechanism. 
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In accordance with Article 3 (Methods 
of implementation and entrusted 
entities or persons) of the European 
Commission Implementing Decision on 
the financing of the individual measure 
to strengthen migration capacities in the 
Western Balkans (WB) for 2023, the 
implementation of the action selected is 
indirect management. 

IOM and UNHCR have a solid track-
record in implementing projects in the 
migration and asylum sector, in diverse 
settings and contexts. Under IPA 
funding, both organizations are 
currently implementing phase III of the 
project “Regional Support to 
Protection-Sensitive Migration 
Management Systems in the Western 
Balkans”. Both IOM and UNHCR are 
well established in Albania, with highly 
skilled and professional personnel in 
procurement, HR, project 
management, infrastructure, 
communications and finance. They are 
recognised as a reliable partners of 
choice by Governmental institutions as 
showcased in the assistance to the 
Ministry of Interior to the formulation of 
the Migration National Strategy 2024-
2030. 

The implementing tasks are of the 
selected bodies fall within the scope 
of the following 3 Outcomes and will 
include procurement of equipment, 
capacity building and awareness 
activities: Outcome 1: The 
governance of migration and asylum 
in Albania is strengthened, in support 
of the EU accession process. 
Outcome 2: Authorities in Albania 
have strengthened technical and 
operational capacities to manage 
migration and asylum in accordance 
with international and EU standards. 
Outcome 3: Migrants, asylum seekers 
and refugees are included in local 
social and economic services. 
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Under the framework of the 
Commission Implementing Decision on 
the financing of the multiannual action 
plan for the thematic programme on 
human rights and democracy for 2022-
2024 adopted in 2022, the use of 
indirect management is foreseen when 
it is necessary for the outcome to be 
achieved. The Council of Europe 
has been chosen as the best 
implementing partner to develop 
effective instruments, structured 
processes, and a formal dialogue 
framework between media stakeholders 
and relevant state institutions, in 
reference to strategic documents 
related to the EU integration in Albania. 

The Council of Europe (COE) has 
been chosen as the organisation best 
positioned to meet the following 
criteria/rationale: 
a) Specific sector/thematic expertise; 
b) Logistical and/or management 
capacities; 
c) Neutrality/security reasons in 
conflict/crisis situations; 
d) Specific mandate for the local 
context in question; 
e) Strategic relevance for EU 
multilateral engagement. Moreover, the 
CoE has been implementing EU-
funded programmes since 2011, in 
Albania and in the Western Balkans, 
implementing the 3rd phases of the 
“Horizontal Facility for Western 
Balkans and Ttirkiye”. For this reason, 
the organisation has a solid track 
record of promoting EU visibility, 
including though a dedicated 
communication officer and a team in 
HQ backstopping communication 
items. 

The implementing tasks focus on the 
development of effective instruments, 
structured processes, and a formal 
dialogue framework between media 
stakeholders and relevant state 
institutions, in reference to strategic 
documents related to the EU 
integration, including the Government 
of Albania commitments. Through a 
customised methodology specific to 
the context of Albania, the 
implementing partner will contribute to 
improve the media community's ability 
to raise and address sector-specific 
concerns,ultimately producing 
actionable recommendations and 
concrete measures, in cooperation 
with the Albanian government that will 
promote media independence and 
alignment with European standards. 
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Pillar assessed IO - continuation of an 
existing programme/technical expertise 

The entrusted entity, Council of 
Europe,  has been selected using the 
following criteria: unique mandate, 
operational and financial capacity, and 
experience and presence in the region 

The implementation by the entity 
entails undertaking all necessary 
actions, including through direct 
implementation of activities and 
conducting budget implementation 
tasks (procurement and grants award 
procedures as relevant), to contribute 
to an improved capacity of law 
enforcement authorities to investigate, 
prosecute and adjudicate cybercrime. 
Tasks may include inter alia: technical 
assistance, capacity building, carrying 
out analyses and assessments, 
workshops/training/events and 
development of tools.  
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Pillar assessed IO - 
experience/mandate, expertise and 
experience  

The envisaged entity, IRMCT, has 
been selected using the following 
criteria: unique core mandate, and 
sound expertise and strong practical 
experience from the region in the 
prosecution of international crimes and 
outreach through fact-based narratives 
of past crimes. 

This implementation entails the full 
implementation including direct 
implementation of activities and 
conducting implementation tasks 
(procurement and grants award 
procedures as relevant) for 
contributing to achieve that the  
Western Balkans stakeholders are  
better equipped to handle war crimes 
cases and raise awareness about 
facts related to the 1990s conflicts in 
the region in a conflict-sensitive 
manner. 
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Pillar assessed IO - technical 
expertise/mandate, expertise, 
experience and presence 

The entrusted entity, UNODC, has 
been selected using the following 
criteria: core mandate, operational and 
financial experience, and presence and 
experience in the region. 

This implementation by this entity 
entails undertaking all necessary 
actions, including through direct 
implementation of activities and 
conducting budget implementation 
tasks (procurement and grants award 
procedures as relevant), to contribute 
to achieving an improved capacity of 
border law enforcement forces to 
implement container and passenger 
controls in the Western Balkans. 
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Pillar assessed IO - technical 
expertise/mandate, expertise, 
experience and presence 

The entrusted entity has been selected 
using the following criteria: UNESCO 
has relevant extensive technical 
experience in working with 
beneficiaries and CSOs, and on the 
proposed topics (promotion of cultutral 
heritage). It has demonstrated 
operational  
capacity to manage a project of this 
size, and to ensure a proper 
implementation of the foreseen 
financial support to third parties. 

The implementation of this activity by 
UNESCO entails management and 
implementation of all aspects in 
relation to the implementation of the 
support to CSO activities in fostering 
Jewish Life and Jewish cultural 
heritage, including budget 
implementation tasks (procurement 
and grant award procedures as 
relevant).  
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Pillar assessed IO - specific expertise The entrusted entity, IOM, has been 
selected using the following criteria: 
adequate operational and 
administrative capacity to implement 
the action, proven migration and 
border management expertise, 
presence in the region as well as 
significant previous experience in the 
implementation of similar assistance, in 
particular returns related assistance. 

The implementation by this entity 
entails undertaking all necessary 
actions, including through direct 
implementation of activities, and 
conducting implementation tasks 
(procurement and grants award 
procedures as relevant), to contribute 
to achieving the operationalisation of  
effective return management systems 
in the Western Balkans in line with EU 
standards. 
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Pillar assessed IO - continuation of an 
existing programme/technical expertise 

The envisaged entity, OSCE, has been 
selected using the following criteria: 
core mandate, operational and 
financial capacity, field presence in the 
region, long-standing experience and 
sound methodology in performing trial 
monitoring activities, including in 
complex areas such as war crimes, 
hate crimes, trafficking, and corruption. 

This implementation entails 
undertaking all necessary actions, 
including through direct 
implementation of activities and 
conducting budget implementation 
tasks (procurement and grants award 
procedures as relevant), to achieve 
that the Western Balkans 
stakeholders have better knowledge 
on systemic issues related to 
prosecution and adjudication of cases 
of organised crime and highlevel 
corruption and on ways to effectively 
address them. 
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Pillar assessed organisation with 
adequate technical capacities to deliver 
on the action . Like the previous ICT 
support project with UNOPS and being 
a technical sector 

UNOPS has overall experience in the 
ICT and infrastructure sector. 

Support MOJ for the new Judiciary 
Complex and development of 
Judiciary ICT  
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operational capacity in terms of access 
to innovative solutions and vast 
resources to deliver tailored 
interventions; added value in terms of 
thematic expertise on capacity 
development fof the EU accession and 
public administration 

specific sector/thematic expertise; 
logistical and management capacities; 
specific mandate for the local context - 
Ares(202 

The project should 
support implementation of Energy 
Support Package received 
from EU in 2023. Specific objective of 
the action are : 
• Improved capacities of the Eco-Fund 
for the 
implementation of energy efficiency 
and 
decarbonisation programs; 
• Enhanced accessibility, efficiency, 
and convenience for 
all beneficiaries of the programme 
through the 
digitalization of the work processes of 
the Eco-Fund. A 
system of online applications for the 
subsidies will 
enable remote access to their 
products and services, 
promote transparency and 
accountability, facilitate data- 
driven decision-making, and empower 
applicants with 
real-time information and personalized 
experiences; 
• Increased awareness and 
knowledge of all citizens on 
the importance of decarbonisation, 
and benefits of 
improving energy efficiency and use 
of renewable 
energy sources; 
- Strengthened awareness of the Eco-
Fund’s personnel to 
integrate gender equality principles 
into climate-neutral 
initiatives, using sex disaggregated 
data, gender analyses 
for planning and implementation 
energy efficiency 
measures and environmental 
protection. 
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This is addendum to existing(ongoing) 
contract.   

Continuation of ongoing agreement 
and good track of records.  

Addendum to ongoing contract for 
construction of Faculty of 
Mathematics and Natural Sciences. 
The additional funds will provide the 
necessary equipment in order to 
functionalise the newly built faculty.   
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Based on COMMISSION 
IMPLEMENTING DECISION of 
5.12.2022 on the financing of the 
annual action plan in favour of the 
Republic of Albania for 2022, Action 
“EU for Youth”, as set out in Annex VI 
describes that AREA OF SUPPORT #2: 
Vulnerable Youth Education and 
Employment , particularly outputs 2.1, 
2.2, 2.3 be implemented in indirect 
management with an entity - which is 
pillar assessed. The entrusted entity to 
be selected may be a Member State 
organisation, third donor country 
agency, EU specialised agency, or 
international organisation (following a 
set of criteria - with the main one being 
'Demonstrated experience in the field of 
design and implementation of 
qualitative and labour market relevant 
education and training particularly 
addressing the NEET youth' 

Based on 
'ASSESSMENT/RATIONALE FOR 
THE PROPOSED ENTRUSTED 
ENTITY FOR INDIRECT 
MANAGEMENT', (Ares(2023)8267122 
- Assessment approved by Ms Michela 
Matuella, Acting Director DG NEAR D): 
Both UNDP (15 years of experience) 
and UNICEF (multi-year experience) 
have demonstrated experience both at 
policy and provision level in the field of 
design and implementation of 
qualitative and labor market education 
and training, including work related to 
employment promotion of people in 
NEET (with focus youth in NEET) as 
well as design and delivery of 
integrated social protection services.  

UNDP/UNICEF will a) provide 
technical assistance and capacity-
building initiatives targeting national 
institutions to facilitate the effective 
implementation of the Youth 
Guarentee Implementation Plan 2023-
2024 across its four key phases: 
mapping, outreach, preparation, and 
offer'  b) deliver an enhanced YG 
pilot, activating the Local Partnerships 
Networks and building collaboration 
with all social partners; c) Support 
enhancing capacity and effectiveness 
of VET systems in producing a skilled 
workforce prepared to contribute to 
the green economy, with reduced 
student drop-out rates and increased 
engagement with the private sector.  
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EU for 
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According to the ‘ IPA III Guidance 
Note: IPA III Co-financing Approach ‘ 
from the letter from HQ ‘As regards 
works contracts, implementation by the 
EUD should be limited to only 
exceptional circumstances4 to be 
assessed at an early stage of the 
programming process, subject to a 
derogation by the Geographical 
Director and they should be entirely 
financed by the EU contribution. ‘. In 
addition, the volume of the construction 
works was extensive in order to be 
managed by EUD in terms of its 
available technical and administrative 
capacity (many small scale 
infrastructure investments). 

UNDP was selected as implementing 
partner after a selection process with a 
call for proposals.  
There is a  REPORT ON SELECTION 
OF ENTITY TO BE ENTRUSTED 
WITH  IMPLEMENTATION OF 
INFRASTRUCTURE DEVELOPMENT 
ACTIVITES UNDER IPA 2021 “EU 
FOR PRESPA” , Ref. 
Ares(2021)3933602 - 16/06/2021 
The envisaged entity has been 
selected on the grounds of 
professional and financial criteria. 
UNDP has been supporting the country 
in its efforts to ensure better 
management of its valuable natural 
resources, combatting climate change 
and investing in disaster risk reduction. 
For more than seventeen years, UNDP 
has been dedicated to improving the 
Prespa Lakes Basin and supporting 
sustainable human communities and 
economies, while also protecting the 
unique biodiversity of this globally 
significant ecosystem. Additionally, in 
the period 2013 – 2016, the UNDP 
carried out the Lake Prespa Water 
Quality Monitoring Report that 
addresses exactly the main activities 
that are going to be implemented 
under this direct grant. The activities 
included in the grant are the 
continuation of activities that so far 
have been implemented by UNDP in 
the Prespa Lake also funded by the EU 
(direct grant of EUR 4 million under the 
multi annual programme for 
Environment of IPA II). 

1)  Improvement of wastewater 
management in the Municipality of 
Resen 
The Project will support the 
construction of wastewater collection 
networks and corresponding 
wastewater treatment facilities for the 
following rural communities Pretor, 
Stenje, Krani, Dolno Dupeni, Brajcino 
and Slivnica.  The infrastructure 
development efforts will be 
supplemented by a series of 
accompanying activities targeting 
primarily the public utility “Proleter as 
a key prerequisite for the future 
operation and maintenance of the 
newly introduced systems. 
2) Improvement of the Solid Waste 
Management system in Resen: 
o    Y110Extending solid waste 
collection coverage to additional 11 
communities and improving the waste 
collection service across the entire 
municipality through delivery of 
standardized equipment - 120-liter 
plastic bins for nearly 350 target 
households, 2,000 additional bins for 
households in Resen, 2 waste 
collection vehicles (with a capacity of 
13-15 m3). 
o     Cleaning up 6 illegal dumpsites.  
o     Improving the operation of the 
existing landfill.  
3) Construction of the administrative 
facility of the Customs Administration 
and the accompanying facilities 
4) Communication and visibility 
activities 
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EU for Gender 
Equality II - 
Gender Equality 
Facility in Albania 
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Ref. “European Union Integration 
Facility” as set out in Annex IV of 
Commission 
Implementation Decision of 5.12.2022, 
in the framework of Instrument for Pre-
Accession (IPA) III, the European 
Commission Annual Action Programme 
for Albania 2022, Window 2: Good 
Governance, EU Acquis alignment, 
good neighbourly relations and 
strategic communication; Thematic 
Priority 2: Administrative capacity and 
EU acquis alignment, 

Methods of Implementation (with 
subheading 1.3.2 Indirect Management 
with a pillar assessed entity) states 
that: 
A part of this action may be 
implemented in indirect management 
with UN Women. The envisaged entity 
has been selected using the following 
criteria: UN Women has a comparative 
advantage in expertise in the area of 
gender equality, gender mainstreaming 
and responsive budgeting, both in the 
Western Balkans and specifically in 
Albania and has a longstanding 
cooperation in place in support of the 
Albanian Government. The reason for 
choosing an international organisation 
is that the beneficiary needs support 
from a specialised institutional partner 
with comparative expertise and 
relevant project management capacity 

UN Women will conduct activities a) to 
support Government of Albania (PM 
office and other public institutions) to 
increase capacities to align sector 
reforms, strategies, programmes and 
plans with the EU Gender Equality 
acquis and consistently reflect the 
principles of HRBA, gender 
transformative approach in line with 
EU GAP III; b) to support Local 
government units to increase 
capacities to apply gender 
mainstreaming to policies and plans 
and implement gender responsive 
actions in accordance with their 
mandate; c) to support Central and 
local government to strengthen 
capacities to mainstream/integrate 
gender perspectives into production 
and use of data to inform policies and 
actions for advancing gender equality 
and women’s empowerment; d) to 
support SASPAC and EU Delegation 
to apply gender mainstreaming 
throughout IPA programming and 
promote a human rights based 
approach   
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EU Support to 
Local Employment 
Partnerships - 
Phase II (LEP II) 
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Pillar assessed organisation with 
adequate technical capacities to deliver 
the action 

In accordance with Article 62(1)(c)(ii) of 
the Financial Regulation No. 
2018/1046 of 18 July 2018, which 
provides the Commission with an 
option for entrusting the budget 
implementation tasks to “international 
organisations or their agencies, within 
the meaning of Article 156”, the 
International Labour Organisation (ILO) 
has been selected for the 
implementation of “EU Support to 
Local Employment Partnerships - 
Phase II (LEP II)”. The selection of ILO 
as an entrusted entity for this Action is 
based on its track record of effective 
cooperation in Bosnia and 
Herzegovina and its expertise, which is 
well recognised by local communities 
and at the state, entity and Brčko 
District level as described in the Annex 
I to the Annual Action Programme for 
Bosnia and Herzegovina for year 2019, 
EU4 Employment and Education. In 
addition, the ILO was the implementing 
Agency for the lEP Phase I 

Impact: To improve socio-economic 
situation and living conditions in BiH  
Outcome: To contribute to better 
employability in local communities 
Output 1: Fostered sustainable, 
partnership-driven labour market 
frameworks at the local level for 
increased access to formal 
employment (LEP II) 
Output 1.1.: Key stakeholders 
recognise LEPs as partnership-driven 
labour market mechanisms for 
increased access to formal 
employment at the local level 
Output 1.2.: Local employment 
partnerships successfully design and 
implement activation and labour 
market integration programmes   
Output 1.3.: Institutional development 
services are provided to the LEPs, 
including for advocacy, 
networking/peer learning, and 
employment policy implementation    
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Strengthened 
social, child 
protection and 
education systems 
in BiH to provide 
inclusive services 
and prevent 
institutionalization 
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Pillar assessed organisation with 
adequate technical capacities to deliver 
the action 

UNICEF has been selected for 
implementation due to its technical 
competence and high degree of 
specialisation with regard to this Action 
and has contributed significantly to the 
social inclusion of children with 
disabilities in BiH as part of its overall 
focus on disadvantaged and vulnerable 
children. UNICEF has a unique 
experience in working with the relevant 
institutions at all levels of governance, 
on transformation and the relevant 
legislative tasks. Authorities and the 
relevant civil society actors 
acknowledge its leading experience. 
The action is proposed to be 
implemented with UNICEF as a pillar 
assessed entity which was selected by 
the Commission services using the 
following criteria: 
 An entity to be entrusted with the 
implementation of an Action possess 
operational capacity for managing 
large scale interventions which 
combine technical assistance, 
supplies, works and grants.; Technical 
competences were demonstrated by 
an entrusted entity (either individually 
or within papartnership) in the relevant 
filed 

The overall objective of the Action is 
to contribute to improving socio-
economic situation and living 
conditions of children and families in 
BiH, and this will be achieved through 
the specific objective of strengthening 
the social and child protection, 
education systems in BiH to provide 
more inclusive services. It 
is comprised of three main 
components: 
• COMPONENT 1: Strengthen 
infrastructure of preschool and CSW 
institutions; 
• COMPONENT 2: Strengthen ICT 
and office equipment for MoHRR and 
other institutions involved in reporting 
on child rights; 
• COMPONENT 3: Strengthen 
capacities of institutions to promote 
every child’s right to grow up in a 
supportive family environment and 
prevent institutionalization. 
The Following results are expected: 
1. Improved infrastructure and 
capacities of authorities to strengthen 
provision of social services 
2. Improved capacity of Ministry of 
Human Rights and Refugees 
(MoHRR) to monitor and report the 
situation of children and vulnerable 
persons 
3. Gatekeeping mechanism, inclusive 
and integrated social service provision 
are strengthened to support 
prevention 
4. Transformation of the residential 
care institutions and semi-
independent living initiated/continued 
in selected locations 
5. System of foster care in Bosnia and 
Herzegovina strengthened through 
capacity building and awareness 
raising 

 



  
  

      

  

      

    UNICEF will assume full responsibility 
and accountability for the overall 
management of the Action, including 
monitoring of the interventions, 
achieving Action outputs, and the 
efficient and effective use of 
resources and it will play an important 
role in advocacy efforts with 
governments at all levels and 
legislative bodies. The Project 
Coordination Board will be composed 
of representatives from: BiH Ministry 
of Civil Affairs, BiH Ministry of Human 
Rights and Refugees, FBiH Ministry of 
Labor, Social Policy, RS Ministry of 
Health and Social Welfare, FBiH 
Ministry of Health, DB Sub-
department of Children and Family, 
UNICEF and EUD. The principles 
underlying the implementation include 
national capacity, accountability, 
results-based management, 
complementarity and cost-
effectiveness 
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Individual measure 
to strengthen the 
strengthen border 
management 
capacities in 
Bosnia and 
Herzegovina - 
Amendment No. 
01 to the contract 
452194 
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Pillar assessed organisation with 
adequate technical capacities to deliver 
action  

IOM is proposed to implement this 
activity due to operational capacity 
proven in implementing similar actions 
as well as due to the ongoing 
complementary activities under the 
scope of the contribution agreement 
n°2023/452-194 Individual measure to 
strengthen border management 
capacities in Bosnia and Herzegovina. 

IOM as PA entity will be in charge of 
the procurement of the specific 
equipment for the Migration 
Information System  phase II, 
preparing an updated cost 
assessment and launching the tender 
according to their procurement rules. 
This project will will contribute to 
further enhancement of relevant Law 
Enforcement Agencies, Border Police 
and migration authorities IT capacity, 
IT security and data exchange. This 
will encompass improved border 
management, IT security and 
improved fight against transnational 
organised crime and fight against 
irregular migration 
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Comprehensive 
Research for the 
Implementation of 
Cervical, Breast, 
Colorectal and 
Prostate Cancer 
Prevention 
Program (UNFPA, 
WHO) 
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Pillar assessed organisation with 
adequate technical capacities to deliver 
the action  

UNFPA and WHO are UN agencies 
specialised for sector of health and as 
such are active in BiH and involved in 
strengthening and development of BH 
health sector for years.  
Proposed implementing partners are 
specialised UN agencies for the health 
sector, and have proven experience 
and necessary knowledge and 
capacities to fulfil the activities which 
they have proposed, respecting EU 
demands and applicable standards, 
also those related to health specific 
issues 

UNFPA will implement activities 
previously agreed with and approved 
by responsible governmental health 
institutions in BiH. Foreseen actions 
are directed towards strengthening 
primary health care in BiH in segment 
of prevention and early detection of 
cervical, breast, colorectal and 
prostate cancer. Both agencies have 
their own country offices in BiH, they 
are present in country for years and 
active in the field of health, providing 
support to BH health institutions.  
 
Specific objective (Outcome level):  
Improved availability of data for the 
implementation of the Cervical, 
Breast, Colorectal and Prostate 
Cancer Comprehensive Prevention 
Program  
The project activities will be focused 
on improving availability of data for 
the implementation of Cervical, 
Breast, Colorectal and Prostate 
Cancer Comprehensive Prevention 
Programme through improvement of 
health system resources for breast, 
cervical, colorectal and prostate 
cancer early detection and treatment, 
identification of needs for capacity 
building for the appropriate 
implementation of quality screening 
programmes on encompassed types 
of cancer, desk review of existing 
laws, procedures and guidelines  
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Addendum / Top 
up the EU-
Community 
Stabilisation 
Programme Phase 
IV - 2019/414-002 
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An addendum to the existing 
contribution agreement 

Continuation of the existing agreement 
with good track record 

The addendum provides additional 
and complementary services to the 
already signed contract, including 
(i) advisory services and financial 
support to up to 30 additional 
individual start-up and existing 
businesses, creating up to 35 new 
jobs. Of these at least 10 businesses 
will be led by women, youth and 
persons with disabilities (part of result 
3),  
(ii) financing or supplying of 
equipment to up to 15 additional 
community development projects to 
address the needs of all communities 
living in non-majority areas.  
(iii) coordination with stakeholders, 
monitoring and reporting. 
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700002045 - 
Contribution 
Arrangement CN 
IPA 
III/2024/70000204
5 with respect to 
the European 
Western Balkans 
Joint Fund under 
the Western 
Balkans 
Investment 
Framework - 
Allocation 2023-
2024 for DII, ENE, 
ENV and SOC 
infrastructure 
sectors 
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Pillar assessed IO - 
experience/technical 
expertise/optimisation of donor 
coordination. 

The entrusted entities, EBRD (together 
with the EIB), are the Managers of the 
Joint Fund. The envisaged entities 
have been selected using the following 
criteria: demonstrated experience in 
implementing infrastructure projects 
and length of cooperation under the 
WBIF.  

The entrusted entity shall be 
responsible for the contracting, 
implementation, information and 
visibility, monitoring and reporting of 
IPA III activities, and the evaluation 
thereof whenever relevant, in 
accordance with the principle of sound 
financial management, and for 
ensuring the legality and regularity of 
the expenditure incurred in the 
implementation of the programme. 
This implementation entails 
supporting the implementation of the 
projects financed through the EWBJF 
and this implementation modality will 
contribute to achieving the following 
objectives: EU4 Green and Digital 
Transition, and EU4 Green Growth.  
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700002526 - EU 
Contribution 
Arrangement with 
respect to the 
EWBJF - 
Sustainable 
Transport 
Connectivity 
Sector - Allocation 
2024 
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 Pillar assessed IO - 
experience/technical 
expertise/optimisation of donor 
coordination. 

The entrusted entities, EBRD (together 
with the EIB), are the Managers of the 
Joint Fund. The envisaged entities 
have been selected using the following 
criteria: demonstrated experience in 
implementing infrastructure projects 
and length of cooperation under the 
WBIF.  

The entrusted entity shall be 
responsible for the contracting, 
implementation, information and 
visibility, monitoring and reporting of 
IPA III activities, and the evaluation 
thereof whenever relevant, in 
accordance with the principle of sound 
financial management, and for 
ensuring the legality and regularity of 
the expenditure incurred in the 
implementation of the programme. 
This implementation entails 
supporting the implementation of the 
projects financed through the EWBJF 
and this implementation modality will 
contribute to achieving the objective 
on Sustainable Transport 
Connectivity.  
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700002552 - Multi-
country 
assessment of the 
socio-economic 
vulnerabilities of 
Roma in Western 
Balkans and 
Türkiye 
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Pillar assessed IO - technical expertise The entrusted entity, UNDP, has been 
selected using the following criteria: 
important policy and strategic 
interlocutor, key implementer for the 
delivery of the EU’s development 
assistance, presence in and 
cooperation with targeted IPA III 
beneficiaries, including with Roma  
communities, thematic expertise in 
data collection, and experience 
building sub-national partnerships in 
the targeted beneficiaries, which is 
essential for data-collection. 

This implementation by this entity 
entails delivering activities for 
undertaking the Regional Roma 
Survey 2024. 
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700002545 - 
Contribution 
Arrangement with 
respect to the 
European Western 
Balkans Joint 
Fund under the 
Western Balkans 
Investment 
Framework - 
Allocation 2023-
2024 for Private 
Sector 
Development 
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 Pillar assessed IO - 
experience/technical 
expertise/optimisation of donor 
coordination. 

The entrusted entities, EBRD (together 
with the EIB), are the Managers of the 
Joint Fund. The envisaged entities 
have been selected using the following 
criteria: demonstrated experience in 
implementing infrastructure projects 
and length of cooperation under the 
WBIF.  

The entrusted entity shall be 
responsible for the contracting, 
implementation, information and 
visibility, monitoring and reporting of 
IPA III activities, and the evaluation 
thereof whenever relevant, in 
accordance with the principle of sound 
financial management, and for 
ensuring the legality and regularity of 
the expenditure incurred in the 
implementation of the programme. 
This implementation entails 
supporting the implementation of the 
projects financed through the EWBJF 
and this implementation modality will 
contribute to achieving the for EU4 
Competitiveness and Innovation.  
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Ready 
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Pillar assessed IO - following result of 
call 

The entrusted entity, EBRD,  has been 
selected based on their comparative 
advantages, expertise, capacity and 
experience with managing project 
preparation facilities in the past. 

The entrusted entity shall be 
responsible for the contracting, 
implementation, information and 
visibility, monitoring and reporting of 
IPA III activities, and the evaluation 
thereof whenever relevant, in 
accordance with the principle of sound 
financial management, and for 
ensuring the legality and regularity of 
the expenditure incurred in the 
implementation of the programme. 
This implementation entails 
supporting the implementation of the 
projects financed through the WBIF 
Private Sector Development and this 
implementation modality will 
contribute to achieving Objective 3 - 
EU4 Competitiveness and Innovation. 
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Pillar assessed IO - following result of 
call 

The entrusted entity, the World Bank,  
has been selected based on their 
comparative advantages, expertise, 
capacity and experience with 
managing project preparation facilities 
in the past. 

The entrusted entity shall be 
responsible for the contracting, 
implementation, information and 
visibility, monitoring and reporting of 
IPA III activities, and the evaluation 
thereof whenever relevant, in 
accordance with the principle of sound 
financial management, and for 
ensuring the legality and regularity of 
the expenditure incurred in the 
implementation of the programme. 
This implementation entails 
supporting the implementation of the 
projects financed through the WBIF 
Private Sector Development and this 
implementation modality will 
contribute to achieving Objective 3 - 
EU4 Competitiveness and Innovation. 
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Arrangement with 
respect to the 
European Western 
Balkans Joint 
Fund under the 
Western Balkans 
Investment 
Framework - 
Allocation 2022 for 
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Pillar assessed IO - 
experience/technical 
expertise/optimisation of donor 
coordination. 

The entrusted entities, EBRD (together 
with the EIB), are the Managers of the 
Joint Fund. The envisaged entities 
have been selected using the following 
criteria: demonstrated experience in 
implementing infrastructure projects 
and length of cooperation under the 
WBIF.  

The entrusted entity shall be 
responsible for the contracting, 
implementation, information and 
visibility, monitoring and reporting of 
IPA III activities, and the evaluation 
thereof whenever relevant, in 
accordance with the principle of sound 
financial management, and for 
ensuring the legality and regularity of 
the expenditure incurred in the 
implementation of the programme. 
This implementation entails 
supporting the implementation of the 
projects financed through the EWBJF. 
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Equality –  
Women’ s 
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Empowerment and 
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Pillar assessed IO - technical expertise The entity, UNDP, has been selected 
using the following criteria: important 
policy and strategic interlocutor, key 
implementer for the delivery of the 
EU’s development assistance, 
presence in and cooperation with 
targeted IPA III beneficiaries, 
operational and financial capacity,  and 
strong practical experience working 
with governments, CSOs, 
business/industry associations and 
private sector in the areas of system-
wide reforms to drive social 
transformations. 

The implementation by this entity 
entails delivering activities contributing 
to improving women’s economic 
empowerment  and for providing 
increased access to digital essential 
services for women and girls who are 
survivors of violence, and tools to 
protect themselves from ICT 
facilitated and online violence. 
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Pillar assessed IO - continuation of an 
existing programme/technical expertise 

The entrusted entity  has been 
selected using the following criteria: 
UNDP has relevant extensive technical 
experience in working with local 
authorities and local civil society 
organisations (it implemented the first 
two phases of the activity in the 
region); and it has demonstrated 
operational capacity to manage a 
project of this size, and to ensure a 
large component of financial support to 
third parties 

The implementation by this entity 
entails management and 
implementation of all aspects to 
implement the support to local 
democracy, civic activism and youth 
engagement, including budget 
implementation tasks (procurement 
and grant award procedures as 
relevant), to contribute to the 
achievement of more capable, 
effective, transparent and accountable 
CSOs.  
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700002720 - 
Partnership to 
Counter the 
Smuggling of 
Migrants and 
Trafficking in 
Persons in Egypt 
(PACSOM) 
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The project is implemented by the 
UNODC in cooperation with France 
(CIVIPOL), therefore indirect 
management. This project is the 
Egyptian window of the so-called ‘new 
anti-smuggling programme for North 
Africa’, for which it was decided to sign 
individual country contracts. 

UNODC is an EU pillar-assessed 
organization and has solid, well-
established and fruitful relations with 
the most important national and 
international actors around 
transnational organised crime, human 
trafficking and smuggling of migrants in 
Egypt. UNODC is the leading United 
Nations entity for delivering legal and 
technical assistance to prevent 
TIP/SOM. Headquartered in Vienna, 
UNODC operates in more than 50 field 
offices around the world, covering over 
150 countries. As the guardian of the 
UN Convention against Transnational 
Organized Crime and its Protocol to 
Prevent, Suppress and Punish 
Trafficking in Persons, Especially 
Women and Children, and the Protocol 
against the Smuggling of Migrants by 
Land, Sea and Air, UNODC has 
collaborated with state and non-state 
parties at different levels. As it 
implemented the regional T05-EUTF-
NOA-REG-05 (T05.756) project 
“Dismantling the criminal networks 
involved in migrant smuggling and 
human trafficking”, this implementing 
partner has already established useful 
connections with the beneficiaries. The 
activities package is solid and already 
largely approved by the various 
Egyptian beneficiaries. The co-
construction has been really 
appreciated by Egyptian authorities 
and the project is therefore off to a 
good start. 

The overall purpose of the contract is 
to contribute to improve national 
responses to counter the smuggling of 
migrants (SOM) and trafficking in 
persons (TIP) in Egypt. Its specific 
objectives are: 
1) Frontline law enforcement officers 
from the Ministry of Interior and 
Administrative Control Authority 
effectively and efficiently detect, 
identify, and investigate SOM, TIP 
and related crimes, in line with a 
human rights and gender-sensitive 
approach. 
2) Public Prosecution and the Ministry 
of Justice officials successfully 
prosecute, and adjudicate SOM and 
TIP, ensuring a human-rights, and 
gender-sensitive, and victim centered 
approach. 
3) National TIP and SOM actors/first 
responders effectively detect, identify, 
refer, and protect victims of trafficking 
and the rights of smuggled migrants, 
in accordance with a human rights, 
and gender-sensitive approach. 
4) National actors in Egypt develop 
and implement evidence-based 
strategies and policies that address 
TIP and SOM in a coordinated 
manner. 
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Completion of the 
integrated coastal 
surveillance 
system in Tunisia - 
Phase III BMP 
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Continuation of a previous action. 
Added value compared to other 
implementing modalities is to go 
through mandated IO 

ICMPD has a recognised expertise and 
mandate on Border Management 
trainings and activities. The IO is 
already well established in Tunisia and 
working with the EU in the country in 
other BM programmes. 

Main tasks entrusted to the IO 
include:  
Procurement of equipment to 
strengthen border management and 
maritime borders surveillance of 
Tunisia in line with human rights 
standards.  
Procurement and installation of a 
complete coastal radar surveillance 
system and transmission equipment 
covering the whole coastline of 
Tunisia. Technical requirements for 
this system are based on the results 
of the radar/transmission feasibility 
study undertaken during phase I of 
the programme. 
Support to capacity development for 
the Maritime National Guard staff 
dedicated to SAR functions in line with 
human rights standards. 
Technical expertise for the 
procurement, supervision and follow-
up of the coastal radar surveillance 
system and transmission equipment. 
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Strengthening the 
Operational 
Capacity of the 
Egyptian Navy and 
Egyptian Border 
Guard to Manage 
Migration Flows 
through Effective 
Border 
Surveillance and 
Search and 
Rescue at Land 
and Sea 
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IOM was put forward by the EG 
government based on the partnership 
established between EG MoD and IOM 
since 2019, France entered the 
implementation based on an in-kind 
contribution offered to the EG Coast 
Guard. 

Working with the EG MoD is sensitive 
by nature and implementation could 
only be done by partners trusted by 
EG. IOM has entered into a 
partnership with MoD since 2019 and 
France has a strategic partnership with 
EG in the maritime domain. 
Furthermore, IOM applies the United 
Nations Human Rights Due Diligence 
Policy (HRDDP) and the principles and 
guidelines recommended by the Office 
of the High Commissioner for Human 
Rights (OHCHR) on human rights at 
international borders. 
Other EUMS may contribute to 
capacity building activities. 
82,000,000.00 EUR is a top-up to the 
initially defined budget of 
23,000,000.00 EUR + 5,000,000.00 
EUR for the present project. 

The project aims at enhancing border 
surveillance and SAR operations at 
land sea by the Egyptian Navy and 
Border Guard, in line with national and 
international obligations, human rights 
standards and protection-centred 
approaches. It is implemented jointly 
by IOM and CIVIPOL (FR) with 
CIVIPOL responsible for all equipment 
procurement and related training for 
their operating.  
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MIGRANT 
PROTECTION, 
RETURN AND 
REINTEGRATION 
IN NORTH 
AFRICA (MPRR-
NA) 
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Continuation of a previous action. 
Added value compared to other 
implementing modalities is to go 
through mandated IO 

The project builds on the national and 
regional actions of the EUTF-funded 
“EU[1]IOM Joint Initiative” in North 
Africa. More specifically, this Action 
builds on IOM's extensive experience 
in design and delivery of Migrant 
Protection and Assisted Voluntary 
Return and Reintegration (AVRR) 
programmes and Voluntary 
Humanitarian Returns (VHR) in Libya. 
The Action thus will benefit from all 
accumulated experiences, including 
achievements, best practices, lessons 
learned and insights gained from the 
previous programme 

The Overall Objective of this Action is 
that vulnerable and stranded migrants 
safely and voluntarily return to and 
from North Africa, and returnees are 
sustainably reintegrated into their 
countries of origin. 
The Outcomes of the Action are: 
Outcome 1: Vulnerable and stranded 
migrants in North Africa return home 
safely, voluntarily and in dignity to 
their respective countries of origin; 
Outcome 2: Returning migrants are 
reintegrated in North Africa and 
selected countries of origin; 
Outcome 3: Partner countries and 
relevant stakeholders in North Africa 
increasingly exercise responsibility for 
and manage migrant return, 
readmission, and sustainable 
reintegration. 
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Resilience-
Building 
Programme for 
Vulnerable 
Children in Libya, 
including Host 
Communities, 
Migrant and 
Refugee Children 
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Continuation of a previous action. The project builds on another action 
implemented by UNICEF under the 
EUTF and is the continuation of it. 

Overall Objective: Children and 
adolescents, especially the most 
vulnerable including children on the 
move, will have their rights 
progressively fulfilled in an inclusive 
and protective environment and have 
increased resilience to shocks 
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Towards a Holistic 
Approach to 
Labour Migration 
Governance and 
Labour Mobility 
(THAMM+) in Italy 
and North Africa 
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Continuation of a previous action. The funds have been allocated as a 
top up to the ongoing project 
implemented by IOM, which is also 
building on a previous actions 
implemented in joint partnership 
ILO/IOM. IOM has been selected as 
implementing partner in joint 
collaboration with the Italian Ministries 
of Interior and Labour as the most 
suitable organization for the 
implementation of the action. 

The overall objective of the contract is 
to increase 
employability and mutually beneficial 
legal migration and labour mobility for 
potential migrant workers in Morocco 
and Tunisia going to Italy.  
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Protecting 
vulnerable 
migrants and 
stabilizing 
communities in 
Libya /Phase III 
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Continuation of a previous action. 
Added value compared to other 
implementing modalities is to go 
through mandated IO Specific mandate 
for migrants, capacity to conduct DTM, 
lead in the coordination system for 
migration This contract focuses on very 
critical activities at disembarkation 
points, detention centers as well as in 
urban settings including labour 
migration agreements, etc 

Continuation of a previous action. 
Added value compared to other 
implementing modalities is to go 
through mandated IO Specific mandate 
for migrants, capacity to conduct DTM, 
lead in the coordination system for 
migration This contract focuses on very 
critical activities at disembarkation 
points, detention centers as well as in 
urban settings including labour 
migration agreements, etc 

Continuation of a previous action. 
Added value compared to other 
implementing modalities is to go 
through mandated IO Specific 
mandate for migrants, capacity to 
conduct DTM, lead in the coordination 
system for migration This contract 
focuses on very critical activities at 
disembarkation points, detention 
centers as well as in urban settings 
including labour migration 
agreements, etc 
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TOP UP  
Renforcer la 
protection et 
l’ accès aux 
services de base 
des réfugiés au 
Maroc 
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Continuation of a previous action. This extension of the project T05-
EUTF-NOA-REG-09-02 (T05.1154) 
follows the continuity of actions carried 
out in 2022 and 2023. Morocco 
remains a transit country, and trends 
indicate that it is also gradually 
becoming a destination for refugees. 

The objective of this action is to 
strengthen the protection of refugees 
and asylum seekers in Morocco, 
address situations of vulnerability, and 
promote their local integration. These 
objectives will be achieved through 
activities aimed at improving access 
to health services, education, and 
legal assistance, as well as 
emergency shelter and financial 
support to help the most vulnerable 
meet their basic needs. 
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700002091 - EU 
SME 
Competitiveness 
and Inclusion 
Programme in 
Ukraine 
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This is a Ukraine Facility Pillar II action 
which is implemented in indirect 
management 

IFI which is a Pillar II eligible financial 
institution 
Top up/continuation of a program 

The Action is a TA: implementing task 
included award and management of 
Procurement Contracts   
The action includes the award and 
management of grants    
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700002092 - ¿EU-
EBRD Municipal 
Infrastructure 
Recovery 
Programme for 
Ukraine¿ 
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This is a Ukraine Facility Pillar II action 
which is implemented in indirect 
management 

IFI which is a Pillar II eligible financial 
institution 
Contracts linked to a guarantee 
implemented by the select IFI 

The action includes the award and 
management of grants  
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700002237 - EU-
IFC Administration 
Agreement on 
Recovery 
Programme in 
Housing 
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Implementation of a grant scheme 
solely possible under an action 
implemented in indirect management 

There is no alternative implementing 
partner as IFC 
is the manager of the Multi Donor Trust 
Fund, and its mandate is defined by 
the existing administrative 
agreement between the EU and IFC 
(ENI/2018/396-956). 

IFC is the manager of the Multi Donor 
Trust Fund, IFC is closely 
coordinating the implementation of the 
progamme 
with contributors to the MDTF 
(Germany), GIZ 
and with the Ukrainian EEF. 
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700002313 - IMF 
Ukraine Capacity 
Development Fund 
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This is EU contribution to the Ukraine 
Capacity Development Fund, a multi-
donor trust fund managed by IMF, 
which can be implemented only in 
indirect management 

Organisation was selected in line with 
Financing Decision  NDICI-GEO-
NEAR/2023/ACT 61605 selection 
criteria: 
• strong management and operational 
capacity. 
• Specific expertise or technical 
competence and prior experience in 
the priority areas 

Support to the implementation of 
UCDF’s Workplan in  financial sector 
and monetary policy, aligned with the 
reforms under the IMF Extended Fund 
Facility. 
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700002278 - 
Inclusive, 
Competitive and 
Sustainable Value 
Chain 
Development and 
hand-over of the 
State Agrarian 
Register with 
additional modules 
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Implementation of a grant scheme 
solely possible under an action 
implemented in indirect management 

The organisation does implement a 
similar action already and the new 
contract partially is a top-up to ongoing 
actions 

- Implementation of a matching grant 
scheme for small and family farms; 
- Improvement and expansion of the 
existing State Agrarian Register 
(SAR). 
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700002396 - 
OECD Economic 
Survey of Ukraine 
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Organisation corresponds to Financing 
Decision  NDICI-GEO-NEAR/2023/ACT 
61605 criteria  

The OECD is the only organisation that 
can deliver the assignment in question 
as it is their unique competence. The 
assignment is the product of the 
specific expertise and methodology 
developed by OECD. 

- Preparation of the OECD Economic 
Survey of Ukraine which will provide 
the Ukrainian authorities with up-to-
date and methodologically sound 
economic information and analysis to 
underpin the steering and 
implementation of reforms 
- Invitation of Ukraine’s high-level 
Government officials to participate in 
the OECD Economic and 
Development Review Committee, 
Working Group on Short-Term 
Economic Prospects, as well as other 
meetings, initiatives, and other 
exercises of interest to the national 
authorities. 
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700002337 - 
Technical 
Assistance 
component of the 
¿Hi-Bar¿ 
Proposed 
Investment 
Programme 
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This is a Ukraine Facility Pillar II action 
which is implemented in indirect 
management 

IFI which is a Pillar II eligible financial 
institution 
Contracts linked to a guarantee 
implemented by the select IFI 

The Action is a TA: implementing task 
included award and management of 
Procurement Contracts   
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700002513 - 
Technical 
assistance 
allocation for 
Ukraine 
investment 
framework 
¿Municipal, 
Infrastructure and 
Industrial 
Resilience 
programme plus" 
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This is a Ukraine Facility Pillar II action 
which is implemented in indirect 
management 

IFI which is a Pillar II eligible financial 
institution 
Contracts linked to a guarantee 
implemented by the select IFI 

The Action is a TA: implementing task 
included award and management of 
Procurement Contracts   
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700002546 - 
Strengthening the 
Partial Credit 
Guarantee (PCG) 
Fund for small 
farmers in Ukraine 
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The operation requires to contribute to 
a Partial Credit Guarantee Fund 
through grants, which is not feasible 
through classical service contracts. 

The organisation does implement a 
similar action already and the new 
contract partially is a top-up to ongoing 
actions. The operation also benefits 
from the prior experience of the IO in 
this field and in Ukraine. 

- Support to the mamnagment of the 
Partial Credit Guarantee Fund - 
crediting of the Fund through grants 
and delivery of Technical Assistance, 
training etc. 
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700002579 - 
Supporting 
Transparent Land 
Governance in 
Ukraine 
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The operation requires the 
development of information systems, 
which is difficult through service 
contracts. 

The organisation does implement a 
similar action already and the new 
contract partially is a top-up to ongoing 
actions. The operation also benefits 
from the prior experience of the IO in 
this field and in Ukraine. 

- Preparation of Ukraine's Integrated 
Administration and Control System 
(IACS), including the Land Parcel 
Information System (LPIS), and the 
Area Management System (AMS). 
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700002699 - 
Preserving 
Ukraine¿s Jewish 
documentary 
heritage, 
honouring 
collective memory, 
enhancing 
knowledge and 
access to archives 
while promoting 
intercultural 
dialogue 
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The Financing decision NDICI-GEO-
NEAR/2023/ACT-61605 EU Support to 
Recovery and Reforms’ envisages the 
following selection criteria: 
• strong management and operational 
capacity. 
• Specific expertise or technical 
competence and prior experience in the 
priority areas for support as per 
activities described in section 2.2 under 
Outcome 1 and Outcome 2. 

The organisation possesses specific 
expertise in the thematic areas to be 
covered by the project, has 
implemented similar thematic 
programmes in other countries. b) The 
organisation has formed a project team 
able to provide effective project 
implementation. Its logistics capacity 
corresponds to the scope of the taskIt 
is a standard setting organisation in the 
field of cultural heritage 

Reinforcing preservation and ensuring 
wider access to documentary heritage 
of Jewish community in Ukraine 
through digitization of archival 
holdings; raising awareness on the 
important role of Jewish cultural 
heritage. 
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EU Support to 
Strengthening IBM 
in Ukraine –  
Resilience 
(EU4IBM-
Resilience 
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INTERNATIONAL 
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The project is the continuation of the 
ongoing programme, it provides a 
combination of  specialised expertise 
on  trade facilitation and customs with 
procurement of specialised equipment 
for the Border Guards in one contract 

Organisation was selected in line with 
Financing Decision  NDICI-GEO-
NEAR/2023/ACT 61605 selection 
criteria: 
• strong management and operational 
capacity. 
• Specific expertise or technical 
competence and prior experience in 
the priority areas 

The action provides support to the 
most urgent needs of the Ukrainian 
IBM agencies, in particular State 
Border Guard Service and 
State Customs Service, and includes 
the award and management of 
procurement contracts  
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Better Care: 
Pathways for Child 
Care Reform in 
Ukraine 
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Organisation was selected in line with 
Financing Decision  NDICI-GEO-
NEAR/2023/ACT 61605 selection 
criteria: 
• strong management and operational 
capacity. 
• Specific expertise or technical 
competence and prior experience in the 
priority areas 

The organisation possesses specific 
expertise in the thematic areas to be 
covered by the project, UNICEF is the 
lead Agency for children’s protection in 
Ukraine, with wide technical expertise 
in all areas of child protection. UNICEF 
has been providing life-saving support 
to children and families affected by the 
war in Ukraine. UNICEF works to fulfil 
the core commitments for children in 
humanitarian action, including access 
to education, psychosocial support, 
water and sanitation, mine risk 
education, maternal and child health. 

to develop a care system based on 
global and EU good practice, moving 
from a residential care approach to 
childcare to a family-centred social 
welfare system consistent with 
Ukraine’s pressing needs and the 
longer-term goals of EU accession 
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Inclusive 
strengthening and 
resilience building 
of rehabilitation 
services in Ukraine 
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Recourse to indirect management 
allows to obtain the specific expertise 
and increase weight of 
recommendations made by the leading 
healthcare organisation  in the world 

Organisation was selected in line with 
Financing Decision  NDICI-GEO-
NEAR/2023/ACT 61605 selection 
criteria: 
• strong management and operational 
capacity. 
• Specific expertise or technical 
competence and prior experience in 
the priority areas WHO is the lead 
Agency for health in Ukraine, with wide 
technical expertise in all areas of 
health and in rehabilitation specifically. 
WHO has a unique convening power 
and capacity as the most trusted 
partner by the Government of Ukraine 
at all levels  

WHO provides convening, strategic, 
technical, and where relevant, 
operational support to contribute to 
improving the health of the Ukrainian 
population with a focus on quality and 
access to care by people with 
rehabilitation needs and/or disabilities. 
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EU Support to 
Strengthening IBM 
in Ukraine (EU for 
Solidarity Lanes 
and IBM) 
 
Addendum 
number 2 to the 
contract 436-236 
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The project is the continuation of the 
ongoing programme, it provides a 
combination of  specialised expertise 
on  border management  with 
engineering works and feasibility 
studies for the planned engineering 
works in the border crossing points in 
one contract 

Organisation was selected in line with 
Financing Decision  NDICI-GEO-
NEAR/2023/ACT 61605 selection 
criteria: 
• strong management and operational 
capacity. 
• Specific expertise or technical 
competence and prior experience in 
the priority areas 

The action provides support to 
improving  the border infrustucture 
and includes the award and 
management of procurement 
contracts  
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Support to the 
Work of the UN 
Human Rights 
Monitoring Mission 
in Ukraine in 
Response to the 
International 
Armed Conflict in 
Ukraine 

2
1
-2

7
 N

D
IC

I 
N

e
ig

h
b
o
u
rh

o
o
d

 

U
k
ra

in
e
 

C
o
n
tr

ib
u
ti
o

n
 A

g
re

e
m

e
n
t 

UNITED NATIONS 
ORGANISATION 

0
1
.1

2
.2

0
2
4
 

3
0
.1

1
.2

0
2
7
 

5
 0

0
0
 0

0
0
,0

0
 

Continuation of ongoing programme, by 
a UN agency with specialised mandate 
for human rights 

Organisation was selected in line with 
Financing Decision  NDICI-GEO-
NEAR/2023/ACT 61605 selection 
criteria: 
• strong management and operational 
capacity. 
• Specific expertise or technical 
competence and prior experience in 
the priority areas 

The action provides independent 
monitoring of human rights violations 
by security and armed forces, civilian 
casualties  and attacks on civilian and 
infrastructure objects  
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700001846 - 
CyberEast+ 
Enhanced action 
on cybercrime for 
cyber resilience in 
Eastern 
Partnership States 
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New phase of successful action •Longstanding strategic partnership 
with European Commission 
•Organisation based on legally-binding 
instruments and convention-based 
monitoring mechanisms at pan-
European scale 
• Solid experience in providing support 
to the Eastern partner countries and in 
promotion of structured criminal justice 
reforms in the fight against based on 
internationally agreed legal framework 
of reference  
•Ability to carry out budget-
implementation tasks 

•To support legislation and policy 
frameworks on cybercrime and 
electronic evidence and achieve 
stronger compliance with the 
Budapest Convention and its Second 
Additional Protocol. 
•To reinforce capacities of criminal 
justice authorities through sustainable 
training frameworks, specialised 
training and practical exercises. 
•To enhance cooperation on the basis 
of the Second Additional Protocol to 
the Budapest Convention. 
•To reinforce synergies between 
criminal justice and cybersecurity 
responses to cyber threats 

 



  
WEST IRBID 
WASTEWATER 
TREATMENT 
PLANT 
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The project is co-funded through a 
blend of grants and loan financing. The 
contribution agreement was essential to 
ensuring efficient project 
implementation and fostering 
coherence and synergies among the 
different donors 

EBRD has broader experience in the 
wastewater sector in West Iberia, as 
they are overseeing the ongoing 
wastewater networks project, which is 
fully complementary to the current 
project. 

The West Irbid WWTP project will 
provide a reliable wastewater 
treatment facility, benefiting 
approximately 200,000 residents by 
2045. The EBRD will oversee the 
project's implementation, ensuring 
alignment with Jordan's water strategy 
and sector priorities. 
The project is in line with the ongoing 
wastewater networks project co-
funded by EU and implemented by 
EBRD. 
 
 
The EBRD will oversee the project's 
implementation, ensuring alignment 
with Jordan's water strategy and 
sector priorities. 
The project is in line with the ongoing 
wastewater networks project co-
funded by EU and implemented by 
EBRD.  

 

  

FAO SYRIA 
SMALLHOLDER 
SUPPORT 
PROGRAMME 
(SSP) FOR 
AGRICULTURE 
TRANSFROMATI
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Specific expertise  This implementation is justified 
because FAO  has long term 
experience both working in the area 
and in the sector.  

FAO  contributed to an efficient and 
profitable agriculture sector built on a 
sustainable, equitable and resilient 
basis. Invested in generating 
evidences and managing knowledge 
to support FAO planning and 
implementation and to inform other 
actors; Work with a broad range of 
strategic and operational partners to 
harness synergies, leverage impact, 
expand reach and support conflict-
sensitive programming; inclusive 
approach to capacity building (public 
institutions, farmers’ organizations, 
implementing partners, etc.) to restore 
capacity and foster sustainability. 
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