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Why are Communication, Dissemination and Exploitation

important?
EU R & I funding
Results / Outputs
Communication Dissemination Exploitation

Maximise Impact and Visibility

Societal, Economic, Research



What do we mean?

Communication
Art. 38

Dissemination
Art. 29

Exploitation
Art. 28
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Are you thinking sufficiently ahead?

PROJECT

Start End

First results
COMMUNICATION of project and results

e e —————————-

DISSEMINATION of results

EXPLOITATION of results

* further research activities
* developing, creating or marketing a product or process
* creating and providing a service

* using them in standardisation activities



European
Commission

Where do you start?

Evaluation

Selecting (KPIs)
.. Channels
Defining (Which)
Tools
Building (How)
messages
Target (What) o\an
_ i Audiences (atio
Situation Mapping 4 EXP\O\
Analysis (Who) 0 an
\
Ca’(:\oﬂ’ L




Why are you engaging?

Commission
R e

Strengths

What are your key
exploitable results /
outputs? Why are
they special?

Weaknesses
Where can you be
more effective?

Opportunities
What do you want to
achieve?

Which partners have
experience?

Threats

What are the barriers
and risks?

Timing?




Who are your target audiences?

Multiple audiences beyond the project

Communication o : )
own community including media and

Art. 38.1 the broad public
Audiences that may take an interest in
Dissemination the potential USE of the results (e.g.
Art. 29 scientific community, industrial
partners, policy makers)
Audiences including project partners
Exploitation that make concrete USE of the results
Art. 28 (e.g. commercially, for policy, for

research)



What are your messages?

Why is it
relevant?

What do you want What are their

them to do? benefits? —> Key message




European

Commission
R e

Which tools and channels?

Project Partners I

Research Community / \

Industry
Innovators
Investors

Policymakers

Civil Society




——
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Which tools and channels?

Online presence
+*
Engagement

Audiovisual
Podcast
Videos

Training material

Infographics

Policy Brief/Roadmap
Reports
Articles

Brochures

Adapted from H. Taidi
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How do you evaluate success?

* Think of quantifiable performance indicators based on SMART

objectives - establish a benchmark

* Don't confuse number of activities with impact of activities and

engagement

Media coverage number of media outlets, audience, tone of coverage

Web page views, unique visitors, time spent, downloads
Social Media followers, likes, shares, interactions, engagement rate
Publications citations

Events number of participants, opinion surveys, follow up rate
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European

How will your results be accessed? m IPR Helpdesk

* Establish procedures to recognise / capture project results and

outputs

* Understand challenges, market issues, regulations, competitors — Be

ready to adapt!
* Develop a exploitation strategy

* Coordinate individual partners’ exploitation plans
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How do you go-to-market?

Funding

Capacity Building /
Consulting / Advice

Financial
Instruments

Investment

European Regional Development Fund

Programme for the Environment and Climate Action (LIFE)
European Maritime and Fisheries Fund

Connecting Europe Facility

Horizon 2020 / Horizon Europe

European Innovation Council —Business acceleration and
coaching services

Enterprise Europe Network

EIT Knowledge and Innovation Communities

European Investment Advisory Hub

Startup Europe

Digital Innovation Hubs

Access to finance

InnovFin — EU Finance for innovators (EIB)
Natural Capital Financing Facility (EIB)
European Investment Fund (EIF)

European Investment Project Portal (EIPP)



https://ec.europa.eu/regional_policy/en/funding/erdf/
https://ec.europa.eu/easme/en/life
https://ec.europa.eu/fisheries/cfp/emff_en
https://ec.europa.eu/inea/en/connecting-europe-facility
https://ec.europa.eu/info/designing-next-research-and-innovation-framework-programme/what-shapes-next-framework-programme_en
https://ec.europa.eu/easme/en/eic-sme-instrument/business-acceleration-support-and-coaching-services
https://een.ec.europa.eu/
https://eit.europa.eu/our-communities/eit-innovation-communities
https://eiah.eib.org/
http://startupeuropeclub.eu/
http://s3platform.jrc.ec.europa.eu/digital-innovation-hubs
https://europa.eu/youreurope/business/finance-funding/getting-funding/access-finance/
https://www.eib.org/en/products/blending/innovfin/index.htm
https://www.eib.org/en/products/blending/ncff/index.htm
https://www.eif.org/
https://ec.europa.eu/eipp/desktop/en/index.html

European

Commission
R e

How can we help you?

Support beneficiaries in Dissemination and Exploitation

e Guidance on D&E for proposers and projects
e Feedback and assessment of D&E during project reviews by experts and POs
e D&E support services and activities

Provide efficient external access to project outputs

e Tools to search and access project data and results
e CORDIS communication and dissemination activities
e Open Access

Facilitate use of project outputs for policy making

e Internal tools to effectively access all project data and results
e Recognition and flagging of relevant results
¢ Policy feedback mechanisms
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Why is reporting important?

liverables | Milestones Critical Risks | Publications | Disseminati... | Patents (IPR) | Inn SME Impact | Open Data ABS
Oﬂ-lnc " J Regulation

* Summary for publication - stand-alone text adapted to a non-

specialist audience (include pictures)
* Public deliverables go public after EC approval

* Dissemination & communication numbers should be explained and

justified in the narrative part of the periodic report

* Publications and Open Data are automatically filled with

information from OpenAire (OA repositories) or manually
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Why is reporting important?

- European | CORDI S English @D

Commission

HOME RESULTS PACKS RESEARCH*EU MAGAZINES NEWS &EVENTS PROJECTS & RESULTS  ABOUT US

other livestock sectors

2020
Fact Sheet Reporting Results Periodic Report

Summary for Publication

Search

@ Signin

Practice-led innovation supported by science and market-driven actors in the laying hen and

Periodic Reporting for period 1 - Hennovation (Practice-led
innovation supported by science and market-driven actors in the

Fact Sheet  Reporting m

Project information

Deliverables

Documents, reports (13) Public deliverables -
Publications .
Periodic Report

Other (3)

Websites, patent fillings, videos etc. (4)

Publications

Project information

Hennovation

Grant agreement ID: 652638
(7 Project website

Status
Closed project



How can we support you?

=
“E‘-ﬁu . Identify and assess maturity of potential
qﬁ}\ Innovation innovations and provide guidance and

=¥ Radar support
Project reviews

COMMON Support projects in the development and

EXPLOITATION implementation of their exploitation

B%O S T E R Calls fronftgzt;\elﬁ:é provider

N COMMON Support cluster of projects in
DISSEMINATION dissemination activities and capacity
& BOOSTER building

Calls from service provider

The Essential Hands-on Service for R&I Projects
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EC Communication channels and activities (multipliers)

= Ay & 7t B g

Research and Social Horizon Events and Videos Briefings for
Innovation media Magazine campaigns Commissioners

website and Directors

Success Stories

The most recent Success stories from EU Research. Select a theme or country

from the menus on the left to see more articles

Targeting fish parasites for a healthier aquaculture industry

EU-funded marine scientists are fighting fish parasites in farmed fish by developing new
e cirategies and technologies to prevent their spread and ensure high-quality seafood for

cConsumers.

Published: 12 July 2018




* K
* *
*

*
* 4k
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EC Communication channels and activities (multipliers)

Receive our editor’s picks: @ u n ’ @ Q

HOME |KEY THEMES v |VIEWS- |TOPICSv |MEDIAv

HORIZON

EUF &

INTERVIEW | 07 May 2019

'A vaulted ceiling is a
beautiful architectural
feature, but its main role

A 4 i\ - - -

‘Te_enagers are iy '!al is that the inside of the
going to be the y X ) church is protected when " /

- ’ 3
on_es to beat d y Prof. David Wendland, the roof burns down. ‘, .
childhood X ' o e Brandenburg University of O P/
obesity' > Technology Cottbus- Notre Dame restoration is a learning e L 4

Senftenberg, Germany opportunity, says historian. =

Mental health and free
wifi in fast food joints o - e
have been raised as PONIHROCHS

pertinent issues, says ) p " Modern-day malnutrition
public health expert. > ;

In May, Horizon looks at why having enough food to eat doesn’t
necessarily equal good nutrition, and how science can help improve
our diets. >

eUrONEeWS. Europe World Business Sport Culture Style Scitech Travel Video

FUT Ur 1y

Latest news about the leading scientific and technological research projects in
Europe.




EC Communication channels and activities (multipliers)




E u Ro PE N 24, 25 and 26 September 2019
R Es EARCH & KANAL 9 CENTRE POMPIDOU
INNOVATION

DAYS e

Programme Speakers
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How do you feed results to policy?

Agenda Formulation
Setting (impact
(foresight) assessment)

Policy

Evaluation CYCIe

(efficiency and
effectiveness)

Implementation

(verification and
guidance)

Adoption

(support
and advice)

‘Windows of opportunity’
Know what you want to influence

Identify who needs to be

influenced
Understand expectations / needs

Choose the right message and

messenger

Make it relevant, understandable

and easily transferred.
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How do you feed results to policy?

Focus on results and what it means in the specific / current

policy context (not activities)

* Prepare short executive summaries / policy briefs / contributions to

public consultations
* Share (any time) policy-relevant results with your PO
* Provide policy feedback during project review meetings

* Participate in cluster meetings / lunch-time debates / face-to-face

meetings and other EC events
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How do you leverage impact?

* Make good use of links in your consortium and existing networks

* Identify synergies, overlaps and potential areas of collaboration

(e.g. tools and methodologies, case studies, outreach activities)

* Cluster with others to build a credible package (for policy,

investors, research community, etc.)
Joint organisation of events
Shared platforms or CoP

Memorandum of Understanding

In practice

Coordination Team

Participation in Annual Meetings

Common briefs or publications
Collective participation in events
Action Plan
Advisory Board Participation

Back-to-back review meetings
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How do you leverage impact?

Clustering efforts for crop diversification

November 21, 2018 Author: Antoine Messéan

Antoine Messéan, the project coordinator writes about the work being done in the H2020
‘crop diversification cluster’, which has been meeting on a reqular basis since it started back
in 2017.

The cluster includes six multi-actor projects
working on crop diversification: DiverIMPACTS,
Diverfarming, DIVERSIfy, ReMIX, LEGVALUE and

TD1!1
TRUE.

The main objectives are to

1. share information, methods and results,

2. increase the overall impact on crop
diversification uptake and

3. sustain activities and infrastructures in the
future.
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How do you leverage impact?

u

i,,l“

DiscardLess Retweeted

Jonas R. Vidarsson @JonasVidarsson - Mar 6

@ClaraUlrich_DTU presenting to @EU_MARE main results from @EU_H2020
project @DISCARDLESS that contributes to implementation of #cfp
#L.andingObligation. Common policy meeting with sister project
@MINOUW2015. How have we progressed? Is the LO working? What can we
do better?

Highlight 4: Onboard Handling

Sven Sebastian Usimann
Claea Ulnich
Steven ). Kennelly Editors

The European
Landing

Obligation

Raducing Descands in (omplex
Multi-Species and Multh- Jurisdictional
Fisheries
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How do you leverage impact?

ecobreed

Ecobreed project @EcobreedP - 14 May v
Live from wm: @ MessmerMonika, our Stakeholder Advisory Group member,
presenting scientific achievements of the @LIVESEEDeu project and the

collaboration with sister projects @BRESOV_EU and @EcobreedP
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How do you leverage impact?

FarmDemw FARMDEMO CONFERENCE PROJECT & PARTMNERS

The FarmDemo platform

FarmDemo is a close collaboration of 3 European projects funded under Horizon 2020. They all aim to enhance peer-to-peer learning and focus
on farm demonstration as a tool to boost innovation uptake.

AgriDemo-F2F and PLAID focus on understanding the role of European commercial demonstration farms and prepare for more connectivity
between actors involved in on-farm demonstrations. These projects develop a geo-referenced online inventory of demonstration farms and build
an onling FarmDemo-Hub community.

HMEFERTITI focuses on the establishment of 10 interactive thematic networks covering the 3 main agricultural sectors: animal production, arable
farming and horticulfural production. They bring together 45 regional hubs of demo-farmers and innovation actors - advisors, cooperatives, NGOs,
industry, education, researchers and policy makers. The output of AgriDemo-F2F and PLAID will be used as input to set up 3 annual campaigns of
on-farm demonstrations.

o

B AcriDEM PLAID W
!\“\‘1 FARMER FﬁRMEcIS v et NEFERTITI

FIAIRIMID E M
RETURM BACK
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You must acknowledge EU funding (Art. 38)

> »l o) 232/239

FarFish H2020 project - European fisheries outside
European waters

‘k Far Fish
18 39,085 views

This project has received funding from the European
Union's Horizon 2020 research and innovation
programme under grant agreement no. 774244

Tweets Following Followers Likes

ACKNOWLEDGMENTS

We thank the staff of the Poultry Breeding Facil-
ities (INRA, Unité Expérimentale Pole Expérimental
Avicole de Tours, INRA, Nouzilly, France) and of the
Rearing Facilities (INRA, Unité Expérimentale Elevage
Alternatif et Santé des Monogastriques, INRA, Le Mag-
nerand, France), This study was supported by Feed-a-
Gene, a project that has received funding from the Eu-
ropean Union's Horizon 2020 research and innovation
program under grant agreement No. 633531,

63 581 195 157



Take away messages

* Maximise R&I investment and show benefits to society
* Be strategic in your activities and evaluate your impact

* Always target and tailor your message to the audience you

want to reach

* Keep us regularly informed (successes, major events, policy

relevant results)




\&xx\\\\\

Thank you
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Further Information

Guidance Documents

* Horizon 2020 Online Manual - Dissemination & Exploitation

e Horizon 2020 Online Manual — Communicating your project

* Horizon 2020 Online Manual - Acknowledgement of EU funding

* Making the Most of Your H2020 Project — Boosting the impact of your project

through effective communication, dissemination and exploitation

* Communicating EU Research & Innovation - Guidance for project participants

* Social media guide for EU funded R&I projects

e Webinar - 60-minute Comms Workout



http://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/grant-management/communication_en.htm
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/grant-management/acknowledge-funding_en.htm
http://www.iprhelpdesk.eu/sites/default/files/EU-IPR-Brochure-Boosting-Impact-C-D-E_0.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/other/gm/h2020-guide-comm_en.pdf
Social media guide for EU funded R&I projects
http://www.streamdis.eu/commsworkout2/
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Further Information

IPR Guidance

* Your Guide to IP in Horizon 2020

e TP management in Horizon 2020: project implementation and conclusion

* How to define and manage background in Horizon 2020

EC Support Services

* Innovation Radar

e European IP Helpdesk



http://www.iprhelpdesk.eu/sites/default/files/documents/EU-IPR-Guide-to-IP-in-Horizon-2020-EN.pdf
http://www.iprhelpdesk.eu/Fact-Sheet-IP-Management-H2020-Project-Implementation-and-Conclusion
http://www.iprhelpdesk.eu/news/how-define-and-manage-background-horizon-2020
https://www.innoradar.eu/
http://www.iprhelpdesk.eu/

Further Information

Tools and Channels

Funding & tender opportunities

Cordis

Horizon Magazine

Success Stories

Futuris

Projects for Policy (P4P)

H2020 Dashboard

European
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Twitter

@EUAqgri / @EU H2020 / @EUSciencelnnov /
@EU MARE / @Food EU / @InnoRadarEU

Facebook

@EUAgri / @horizon.magazine.eu

@Eumaritimefish

Youtube

EU Agriculture: Food & Farming

EU Science & Innovation



https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/projects-results
https://horizon-magazine.eu/
http://ec.europa.eu/research/infocentre/index_en.cfm
https://www.euronews.com/programs/futuris
https://ec.europa.eu/info/research-and-innovation/strategy/support-policy-making/scientific-support-eu-policies/p4p_en
https://webgate.ec.europa.eu/dashboard/hub/stream/aaec8d41-5201-43ab-809f-3063750dfafd
https://twitter.com/EUAgri
https://twitter.com/EU_H2020
https://twitter.com/EUScienceInnov
https://twitter.com/EU_MARE
https://twitter.com/Food_EU
https://twitter.com/InnoRadarEU
https://www.facebook.com/EUAgri
https://www.facebook.com/horizon.magazine.eu
https://www.facebook.com/EUmaritimefish
https://www.youtube.com/user/Euagri
https://www.youtube.com/user/InnovationUnion

Communication

About the project and
results

Multiple audiences
Beyond the project's own
community

(include the media and the
public)

Inform and reach out to
society, show the benefits of
research

Grant Agreement art. 38.1

Starts at the outset of the
project

European

Commission

Dissemination
About results only

Audiences that may use
the results in their own
work

e.g. peers (scientific or the
project's own community),
industry and other
commercial actors,
professional organisations,
policymakers

Enable use and uptake of
results

Grant Agreement art. 29

When results are available

Exploitation
About results

Groups and entities that are
making concrete use of
results

Best efforts to exploit the
owned results, or to have
them exploited by another
legal entity

Grant Agreement art. 28
When results are available

and up to four years after
project ended
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Communication versus Dissemination

Publications
About the project and About results only
Newsletter results Policy brief
Audiences that may
Press release Multiple audiences use the results in their Training/
own work demonstration
Project Inform and reach out
brochure to society (show the Enable use and uptake Online
benefits of research) of results repository

Social media

Meetings

Communication Dissemination

Informing about the project Informing about the result

\ }

Y
Project website, videos, interviews,
articles in magazines, exhibitions/ open
days, guided visits, conferences,
presentations and workshops
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How do I get people to USE our public deliverables?

* Produce useful results

* Consult about conclusions to make sure they are relevant (not only
at the end...)

* Make sure the message is clear
* Include a summary for key target audience(s)
* Make it attractive: use infographics and images

* Sometimes less is more: be specific but answer questions!



NEFERTITI @NEFERTITI_EU - 21 May v
" The Farm Demo Conference has just started! We are looking forward to an
exciting day full of inspiring speeches and fruitful discussions! @PLAID_project
@AgriDemoF2F #farmdemo #H2020 #fdc2019

PerformFISH @PerformFISH_EU May 28 v

"™ DYK? Fish farms to produce nearly two thirds of world's #seafood by 2030

[#WorldBank] @
@PerformFISH_EU

#PerformFish #aquaculture #sustainabili

AQUACULTURE IS THE FUTURE
OF FOOD

By 2030, nearly two-thirds of all seafood
produced for human consumption will come
from aquaculture [World Bank].

N

no Q 19 &

)

What makes a good social media post?

Catchy messages

Unique content

Make it visual

Call for action

Clear and correct language

Put in in context (#hashtags,

multipliers, links)
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Should I send out a press-release?

Is the item newsworthy?
Is the content timely?

Is the press release the best

way to spread the word?
Is the language appropriate?
Use the contacts of partners

Be succinct, use everyday

words and active verbs
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Websites = the door to your project

* Include an easy way to contact

you and follow the project

* Social media

* Newsletter

* Distribution list

* Think of your target audiences!



UNISECO Project Newsletter / Edition 1/ December 2018

UNISECO

Understanding & improving the sustainability of agro-ecological farming systems in the
EU

What can UNISECO offer you?

At our Agro-ecological Knowledge Hub explore the questions UNISECO is in progress to seek answers for!

e have set up the frames for the UNISECO Agro-ecological Knowledge Hub. Integrated within our project]
ebsite we will gradually populate it with information in multiple languages tailored to our target groups

or promoting cooperation and implementation of agro-ecological approaches of farming systems, as well
as for providing a platform for continued knowledge sharing and capacity building as a project legacy.

Visit the UNISECO Agro-ecological Knowledge Hub|
Did you know you could register for our Multi-Actor Platform Networking Facility?

As a member you can participate in our enline community that provides a space for networking and
knowledge exchange amongst the members of the MAPs on topics in relation to agro-ecological

practices and the sustainability of European agriculture.

Read more about and sign up to the MAP NEF

European
Commission

* Digested content

* Highlights of what you are

doing that are useful



