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Pact for Skills

Working together

Anna Nikowska, Unit VET, Apprenticeships & adult learning, DG EMPL




WHY?

* 50 million low-qualified adults

* 70% of companies report that lack of skills hampers their investment
* 15% of business leaders communicate about upskilling initiatives
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HOW?

All relevant
stakeholders




JOINING THE PACT

1. Sign up to the Charter and its key principles

2. Translate engagement into concrete commitments

3. Monitor commitments




KEY PRINCIPLES OF THE CHARTER

o BUAN S

Promoting a culture of lifelong learning for all
Building strong skills partnerships
Monitoring skills supply/demand and anticipating skills needs

Working against discrimination and for gender equality and equal
opportunities




THE PACT CAN BE IMPLEMENTED BY:

Individual
companies or Regional or Industrial or
other private [o]or:] cross-sectoral
or public partnerships partnerships
organisations




SUPPORT UNDER

THE PACT f

Knowledge

Networking

EU funding
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THANK YOU




Clusters and Innovation ecosystems as driving force in recovering
territories and employment in the Just Transition

Dr. Santiago Cuesta-Lopez
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IBERIAN SUSTAINABLE
MINING CLUSTER

= BUILDING THE SUSTAINABLE FUTURE OF
THE EU MINING TERRITORIES,

E U= CREATING RESILIENCE IN RAW
, ,* " " % MATERIALS AND ASSEMBLING THE
R o S SPANISH MINING INDUSTRY

IBERIAN SUSTAINABLE MINING CLUSTER
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SECTORS

AXIS A. PROMOTING THE ECOLOGICAL TRANSITION OF ECONOMIC

AXIS B. SPECIFIC SUPPORT TO INDUSTRIAL STRATEGIC SECTORS

AXIS C. REDUCING INEQUALITY AND SUPPORTING CONSUMERS

AXIS D. REACTIVATION

AXIS E. ACTIVE POLICIES ON GREEN EMPLOYMENT AND SOCIAL
PROTECTION

AXIS F. PROFESSIONAL GREEN TRAINING

AXIS G. RESEARCH+DEVELOPMENT+INNOVATION PROMOTION

'AXIS H. IMPROVING KNOWLEDGE ABOUT THE IMPACT OF

SPAIN A REFERENCE IN THE JUST
TRANSITION METHODOLOGY

ESTRATEGIA DE
TRANSICION
JUSTA

MARCO ESTRATEGICO DE ENERGIA Y CLIMA
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must be radically transformed into one based on energy efficiency, energy from

Climate change is caused by an energy model based on fossil fuels and, to curb it, it
renewable sources and the incorporation of intelligence into energy consumption.

Spain, due to its meteorological and geographical characteristics, is in a privileged
position for the development of renewable sources. Its economy is well positioned to
take advantage of opportunities from these renewable sources, distribution networks,
energy efficiency, rehabilitation of buildings or desalination, it has a business fabric,
human resources and specialized and competitive research centers.

generation, sustainable mobility and energy efficiency in buildings. There is broad
agreement that the transition in power generation is already started and advanced,
while in sustainable mobility and rehabilitation it is still in the very early stages.
However, each area will require specific transition plans because they must respond t

The energy transition is based on advances in some main axes such as: energy
0
very different economic and institutional realities.

The energy transition must be carried out on the basis of a broad agreement between
the agents involved and on the basis of social dialogue.
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SPANISH STRATEGY OF THE JUST TRANsmoN

Taking profit of employment opportunities

to minimize the impacts

Improving the dialogue
- Sectorial forums
- Cooperation dialogues

(recovery)

Improving knowledge of
the impacts.

Professional training

Plan in tools for the Just and Ecologic
Transition

GOBIERMO
DE ESPANA

\

Improving policy
coordination

VICEPRESIDEMCIA
CLIARTA DEL GOBIERMNO



URGENT ACTION PLAN

CONVENIOS ACTUALES

CN. GARONA (BURGOS)
CN ZORITA (GUADALAJARA)

OTRAS CENTRALES TERMICAS, para las

o o AStU ri as que se esta trabajando en diagndsticos de
G d | ICld impacto y trabajo preparatorio de los
Convenios en caso de cierre
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a. Centrales térmicas que
cerraran de aqui a 2020.
b. Centrales térmicas
cuyos propietarios dudan
de su continuidad a partir
de 2020.

c. El Gobierno regional
quiere que deje de usar

Narcea carbén antes de 2025.
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SUSTAINABLE DEVELOPMENT

RECOVERY OF REGIONS - CITIES -
LANDSCAPES - SOCIETIES

What is the TALD?

Multidimensional
policy ——

ENDOGENOQUS
RESOURCES
HERITAGE Territorial approach
» WEALTY

Expanding the
potential of the
territories

to local development

Genuine local
development
piloted by R

REGIONAL SMART
SPECIALIZATION

ICAMCYL £




As part of its ‘Europe 2020’ strategy, the EU has been encouraging
regions to develop Smart

Specialisation Strategies(S3) since the beginning of this programming
period. The aim is to direct their investment efforts towards growth-
oriented innovation. As such, it appears as “a valuable tool to tackle
the innovation gap, and boost jobs and growth in Europe.”

Introduced as an ex-ante conditionality in the 2014-2020
programming period of Cohesion Policy, the development of smart
specialisation strategies is currently a prerequisite to receive funding
from the European Regional Development Fund (ERDF).

Linking the development of S3 to the allocation of ERDF funding has
improved the quality of the implementation of these strategies across
Europe.

Connecting research and industry “The main goal of a smart specialisation
policy is to concentrate resources on the development of those activities
that are likely to transform effectively the existing economic structures
through R&D and innovation.”

Dominique Foray, Ecole Polytechnique Fédérale de Lausanne

Mikel Landabaso of DG Regio, writing in 1993: "..technology cannot be
expected to assist in resolving the problems of competiveness unless it
functions as part of a system which is institutionally and organizationally
capable of adapting to changing demands on a continuous basis" -
(Landabaso, 1993)

Improving SMEs

Oriented Innovation o
competitiveness

S3 Industrial Innovation
EU investment & hubs

development funds Creating Innovation
Ecosystems

Boosting the core EU
economical engine

Redefining employment
and worker skills

Connecting with the regional

Our system and its associated industrial
network. Looking abroad for good
lessons learnt. Identifying and
connecting opportunities at similar
ecosystems of innovation

success
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DIH

Digital Innovation Hub
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Regional priorities Regional
(research and innovation

policy priorities)

1 European
European AR Cluster
Observatory PLATFORM Platform

&

Climate-KIC

Clusters as
accelerators
for innovation
& industri

& apacity-
internationa building
cluster

cooperation

(cluster organisations,
European Partnerships)

Cluster
Excellence
Programme

COSME

Programme for the
Competitiveness of

Enterprises and SMEs

014-2020

. Upgrading@MEXompetitiveness@n@nining®odindustrial?

servicesp
» role®f@lusters,@igitalisation,Bccess@odinance,?
piloting,BAnd@echnologies

. Sustainability®fAniningf

» circular®conomy,AndustrialBymbiosis,@ecovery-
reuse,@educeollutants,EndBocialdicensingl

. Inter@Regional@BusinessfHubs[@

» Potential@or®ublicBunding/financing®fBMEsE @

. SocialZindA@ndustrial@elated@aluehainspk

» highlyBynergetic@aw@Enaterials@alue@hainsk

. ValueXhain@lementsl

» digitalisation®fhedndustry@related®ohel

development®fithe@esting@entre®rizheutomation

of@niningf




ADAPTING
INDUSTRY -
REINDUSTRIALIS
ATION

CULTURAL
HERITAGE

INNOVATION
ECOSYSTEMS

RECOVERING MINING
COMMUNITIES
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-  Framework for an innovation

ecosystem
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Infrastructure

Governance

Capacity &
Skills

Funding and
Capital

OUR INNOVATION & SOCIAL
ECOSYSTEM PYRAMID

Regional Innovation
ecosystems as pillars of
Industrial development

Reinforce Human

Capital, Skills and

Cluster policy for
Industrial development

Environment

al

Sustainability

Research
and
Knowledge
transfer

Focus on Industrial
uptake of Enabling
Technologies , invest in
pilot plants &
demonstrators

Technologies

Use the “challenge
approach” to combine
industrial development

and sustainability

Sustainability

SUCCESS ELEMENTS IN OUR INNOVATION
ECOSYSTEM




Scenarios on the
Drivers of change Themes of transition future of resources Roadmap/actions

Principles framing the end-state

®» +
Envir_onmentl Fairvalue & Transparency & Health &
climate development humanrights  wellbeing

" %N

Supply & Operating Model .

1 Metals
[l Strategy & operating model = Mining  Govemment
3 Technology & innovation , Communities Investors

External relationships

-Demand (Value chains)
Demand in a Sustainable World 2050

(4]




Just transition generates a mix of policies to protect the
environment, encourage biodiversity, improve energy
efficiency, and reduce reliance on fossil fuels, with the
protection of nature and waste management.

‘GREEN
[ TRANSFORMATION

OF JOBS

NEED OF ‘TRANSPOSITION’
CAPACITATION

There is a need of knowledge transfer into training for adoption of
new skills. Clusters usually gather the full value chain in one or several
sectors, involving providers, adopters and multidisciplinary experts
capable of train workers on the new skills.

Clusters as Innovative Business Associations are the correct vehicle for
specialized and multidisciplinary training

ature.

to manage
natural
assets

Renewable
resources &
Energy. Low-
carbon
industry
Efficiency of
resources.
Saving of
energy and
heat

Just transition '

GREEN
employment

capacity map Handling of
waste water

SO 6@ B




New Tourism after restoration

FENRnEE S and Cultural heritage
CHANGING OCCUPATIONS: Existing occupational
classifications are being modified thus requesting

from the workers different skills or an adaptation

Our main

identified driving
areas of

employment

NEWLY EMERGING OCCUPATIONS: Derived from
the adoption of Just Transition and Green Deal
policies. Deep knowledge of technology is needed

Digitalization and
modernization

Campany IMPACTS ACTIONS

responsibility

\| F\\\/ D RO () | Environment Mine reclamation
' - _ . Health Land rehabilitation
areas there is a need of existing skills to be Safety R
supplemented. Cross fertilization and Employment Employee retraining Sz
multidisciplinary training must be the axis of the Relocation o =
. = Certification 5 m
jobs Just transition 2
Infrastructure Planning and delivery of services
Public services Economic diversification
Economic activity Skills development

Government
responsibility




European
Commission
EUROPEAN
COMMISSION

Brussels, 3.9.2020
COM(2020) 474 final

COMMUNICATION FROM THE COMMISSION TO THE EUROPEAN
PARLIAMENT, THE COUNCIL, THE EUROPEAN ECONOMIC AND SOCIAL
COMMITTEE AND THE COMMITTEE OF THE REGIONS

Critical Raw Materials Resilience: Charting a Path towards greater Security and

Sustainability
EUROPEAN X
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European
Commission

Study on the EU's list of
Critical Raw Materials
(2020)

Final Report

European —
Commission

e

Critical )Ba\K//Materials for
Strategj/c/Tethnologies and Sectors
" intheEU

A Foresight Study



Currently -> Towards strategic mining sustalnable sourcing Access to

. & circular economy investment
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83 Coal deposits and tailings -> under identification for

REE, graphyte amd other strategic minerals

Raw materials
& mining

skilled *i o New value
and Lithium_:m workforce m % c chains

< T e e TOP 10

10Fe/8W/6Hg/5Cu
Others: Pb, Zn, Co, Si, Graphite
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Furnnoan

— Minina & Metals value chain

=/

Supporting O Investors / Partner-
resources ! Waste funding ships

7 /
ASSET
Logistics|&

ke Workforce ' opera jons &

Resources infrastriiciire procksses
(Virgin and recycled) / /
G

Access to Community
land le:l society

C

A Waste retreatment

i o T, } How will waste be optimized and reused within mine processing

B Scrap treatment How will scrap be collected and reused in metal (component and end-
"Home / new scrap in metals production” product) production
¢ Recycling (from downstream) } Recycling of materials used in end-industry / final products
"Old scrap”

0 Reuse through redesign’ Design for reuse of components after end of life of product (instead of
within downstream recycling); reuse could be within or outside same industry

g Different ownership models Increase of life through different ownership — shared economy,
within downstream and x-value chain leasing, for-use renting or cross-value chain ownership
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IDENTIFYIED ADVANCED SKILLS & JOBS BY OUR CLUSTER ACTIVITY

~

) ) European IN RAW MATERIALS RESILIENCE
Strong and proactive collaboration [ERARRERAY & )
between the government, the
mining industry and educational ( )
institutions. Advanced Mineral processing and recovery
\ / technologies operators

/ Training and education \ h g
/Investing in research and\ programmes, apprenticeship f )

development, and programmes, industry S _ T e T .
promoting promising representatives teaching at el Endnn el st stiaeihcliis A sans
start-ups and small / \ educational institutions. L )
companies in the mining Educational system to p N

\_ sector j\ Improving workers _—"1 collaborate with the industry in
skills in th_'s transition k training for needed skills / Circular Economy and Circular Economy compliance
of sustainable raw
materials resilience \ J
requires: P L
\ / Recycling Technologies

b J/
e .

4 N\ 4 N\ Pilot & Processing plants engineers and technicians
Forecasting the types of skills L )
needed by the industry and using Skills certification p N

this information for providing programmes
training and education Waste/Water technologists

\_ J \_ / L J




Thank you for your attention!

Dr. Santiago Cuesta-Lopez
ISMC Cluster & ICAMCYL Foundation

Director General

icAMCYL 7 |
s ==
< , ' B IBERIAN SUSTAINABLE
. oo o, .- MINING CLUSTER

Thank you for your attention

'&' (+34) 987 440 481

Ledén Technology Park, Main Building,

1st Floor, Office 107 C/ Julia Morros director.general@icamcyl.com
24009, Leon (Spain) @ v ) @_ .y )
director.general@ismc-iberiamine.com

icamcyl.com @ ismc-iberiamine.com




Presentation by Ludovic Voet, Confederal Secretary at the European
Trade Union Confederation (ETUC)
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