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TABLE 1: OUTTURN ON COMMITMENT APPROPRIATIONS IN 2021 (in Mio €) for DG CLIMA 

  

Commitment 
appropriations 

authorised 

Commitments 
made 

% 

  1 2 3=2/1 

Title  01     Research and Innovation 

01 01 01 
Support administrative expenditure of the 
"Research and Innovation" cluster 

0,00 0,00 0,00 % 

  01 02 Horizon Europe 2,38 2,38 100,00 % 

Total Title 01 2,38 2,38 100,00 % 

Title  02     European Strategic Investments 

02 02 02 InvestEU Fund 0,00 0,00 0,00 % 

Total Title 02 0,00 0,00 0,00 % 

Title  09     Environment and Climate Action 

09 09 01 
Support administrative expenditure of the 
`Environment and Climate Action¿ Cluster 

3,11 3,11 99,98 % 

  09 02 
Programme for the Environment and Climate 
Action (LIFE) 

11,11 11,10 99,86 % 

Total Title 09 14,22 14,21 99,88 % 

Title  14     External Action 

14 14 02 
Neighbourhood, Development and International 
Cooperation Instrument (NDICI) 

0,15 0,00 0,00 % 

  14 20 
Pilot projects, preparatory actions, prerogatives 
and other actions 

0,86 0,86 100,00 % 

Total Title 14 1,01 0,86 84,95 % 

Title  15     Pre-accession Assistance 

15 15 02 Instrument for Pre-accession Assistance (IPA III) 0,00 0,00 0,00 % 

Total Title 15 0,00 0,00 0,00 % 

Title  16     Expenditure outside the annual ceilings set out in the Multiannual Financial Framework 

16 16 01 
Support administrative expenditure outside the 
annual ceilings set out in the Multiannual Financial 
Framework 

5,10 0,00 0,00 % 

  16 03 
Support innovation in low-carbon technologies 
and processes under the Emission Trading 
System (ETS) 

3.693,40 28,89 0,78 % 

Total Title 16 3.698,50 28,89 0,78 % 

Title  20     Administrative expenditure of the European Commission 

20 20 02 Other staff and expenditure relating to persons 0,69 0,61 87,98 % 

Total Title 20 0,69 0,61 87,98 % 

 Total Excluding NGEU 3.716,81 46,94 1,26 % 

  
 
 
 
  

  
 
 
 
 
          



Title  01     Research and Innovation 

01 01 01 
Support administrative expenditure of the 
"Research and Innovation" cluster 

0,16 0,00 0,00 % 

Total Title 01 0,16 0,00 0,00 % 

 Total NGEU Only 0,16 0,00 0,00 % 

            

Total DG CLIMA 3.716,97 46,94 1,26 % 

    

              

  

* Commitment appropriations authorised include, in addition to the budget voted by the 
legislative authority, appropriations carried over from the previous exercise, budget 
amendments as well as miscellaneous commitment appropriations for the period (e.g. internal 
and external assigned revenue).       

  

 

  
  
 
 
 
 
 
 
 
 
 
           

  TABLE 2: OUTTURN ON PAYMENT APPROPRIATIONS in 2021 (in Mio €) for DG CLIMA 



    
Payment 

appropriations 
authorised * 

Payments 
made 

% 

    1 2 3=2/1 

    

  Title 01     Research and Innovation 

01 01 01 

Support administrative expenditure of the "Research and 
Innovation" cluster 

0,00 0,00 0,00 % 

  01 02 Horizon Europe 0,00 0,00 0,00 % 

Total Title 01 0,00 0,00 0,00% 

  Title 02     European Strategic Investments 

02 02 02 InvestEU Fund 0,00 0,00 0,00 % 

Total Title 02 0,00 0,00 0,00% 

  Title 09     Environment and Climate Action 

09 09 01 

Support administrative expenditure of the `Environment and 
Climate Action¿ Cluster 

5,31 3,17 59,70 % 

  09 02 Programme for the Environment and Climate Action (LIFE) 19,50 19,49 99,95 % 

Total Title 09 24,81 22,66 91,34% 

  Title 14     External Action 

14 14 02 

Neighbourhood, Development and International Cooperation 
Instrument (NDICI) 

5,65 5,50 97,31 % 

  14 20 

Pilot projects, preparatory actions, prerogatives and other 
actions 

0,86 0,86 100,00 % 

Total Title 14 6,51 6,36 97,67% 

  Title 15     Pre-accession Assistance 

15 15 02 Instrument for Pre-accession Assistance (IPA III) 0,19 0,19 100,00 % 

Total Title 15 0,19 0,19 100,00% 

  Title 16     Expenditure outside the annual ceilings set out in the Multiannual Financial Framework 

16 16 01 

Support administrative expenditure outside the annual ceilings 
set out in the Multiannual Financial Framework 

5,10 0,00 0,00 % 

  16 03 

Support innovation in low-carbon technologies and processes 
under the Emission Trading System (ETS) 

3.805,84 3,00 0,08 % 

Total Title 16 3.810,94 3,00 0,08% 

  Title 20     Administrative expenditure of the European Commission 

20 20 02 Other staff and expenditure relating to persons 0,70 0,30 43,09 % 

Total Title 20 0,70 0,30 43,09% 

 Total Excluding NGEU 3.843,16 32,51 0,85% 

            

  Title 01     Research and Innovation 

01 01 01 

Support administrative expenditure of the "Research and 
Innovation" cluster 

0,00 0,00 0,00 % 

Total Title 01 0,00 0,00 0,00% 

 Total NGEU Only 0,00 0,00 0,00% 

            

Total DG CLIMA 3.843,16 32,51 0,85 % 

            



* Payment appropriations authorised include, in addition to the budget voted by the legislative authority, appropriations carried 
over from the previous exercise, budget amendments as well as miscellaneous payment appropriations for the period (e.g. 
internal and external assigned revenue).  
 
 
 

 



  
  TABLE 3 :   BREAKDOWN OF COMMITMENTS TO BE SETTLED AT 31/12/2021 (in Mio €) for DG CLIMA 

      

 Commitments to be settled Commitments to 
be settled from 
financial years 

previous to 2020 

Total of 
commitments to 
be settled at end 
of financial year 

2021 

Total of commitments 
to be settled at end of 

financial year 2020 

  

  

Chapter Commitments  Payments  RAL  % to be settled 

        
1 2 

3=1-
2 

4=1-2/1 5 6=3+5 7 

  

01 01 01 
Support administrative expenditure of the 
"Research and Innovation" cluster 

0,00   0,00 0,00% 0,00 0,00 0,00 

  

  01 02 Horizon Europe 2,38   2,38 100,00% 0,00 2,38 0,00 

  
  Total Title 01 2,38   2,38 100,00% 0,00 2,38 0,00 

  
  TABLE 3 :   BREAKDOWN OF COMMITMENTS TO BE SETTLED AT 31/12/2021 (in Mio €) for DG CLIMA 

      

 Commitments to be settled Commitments to 
be settled from 
financial years 

previous to 2020 

Total of 
commitments to 
be settled at end 
of financial year 

2021 

Total of commitments 
to be settled at end of 

financial year 2020 

  

  

Chapter Commitments  Payments  RAL  % to be settled 

        
1 2 

3=1-
2 

4=1-2/1 5 6=3+5 7 

  

02 02 02 InvestEU Fund 0,00   0,00 0,00% 44,87 44,87 44,87 

  
  Total Title 02 0,00   0,00 0,00% 44,87 44,87 44,87 

  
  TABLE 3 :   BREAKDOWN OF COMMITMENTS TO BE SETTLED AT 31/12/2021 (in Mio €) for DG CLIMA 

      

 Commitments to be settled Commitments to 
be settled from 
financial years 

previous to 2020 

Total of 
commitments to 
be settled at end 
of financial year 

2021 

Total of commitments 
to be settled at end of 

financial year 2020 

  

  

Chapter Commitments  Payments  RAL  % to be settled 

        
1 2 

3=1-
2 

4=1-2/1 5 6=3+5 7 

  

09 09 01 
Support administrative expenditure of the 
`Environment and Climate Action¿ Cluster 

3,11 0,98 2,14 68,65% 0,00 2,14 2,20 

  

  09 02 
Programme for the Environment and 
Climate Action (LIFE) 

11,10 1,87 9,23 83,18% 26,82 36,05 44,87 

  
  Total Title 09 14,21 2,84 11,37 80,00% 26,82 38,19 47,06 



  TABLE 3 :   BREAKDOWN OF COMMITMENTS TO BE SETTLED AT 31/12/2021 (in Mio €) for DG CLIMA 

    

 Commitments to be settled Commitments to 
be settled from 
financial years 

previous to 2020 

Total of 
commitments to 
be settled at end 
of financial year 

2021 

Total of commitments to 
be settled at end of 
financial year 2020   

Chapter Commitments  Payments  RAL  % to be settled 

      
1 2 

3=1-
2 

4=1-2/1 5 6=3+5 7 

14 14 02 
Neighbourhood, Development and 
International Cooperation Instrument 
(NDICI) 

0,00 0,00 0,00 0,00% 9,12 9,12 14,62 

  14 20 
Pilot projects, preparatory actions, 
prerogatives and other actions 

0,86 0,86 0,00 0,00% 0,00 0,00 0,00 

  Total Title 14 0,86 0,86 0,00 0,00% 9,12 9,12 14,62 

  TABLE 3 :   BREAKDOWN OF COMMITMENTS TO BE SETTLED AT 31/12/2021 (in Mio €) for DG CLIMA 

    

 Commitments to be settled Commitments to 
be settled from 
financial years 

previous to 2020 

Total of 
commitments to 
be settled at end 
of financial year 

2021 

Total of commitments to 
be settled at end of 
financial year 2020   

Chapter Commitments  Payments  RAL  % to be settled 

      
1 2 

3=1-
2 

4=1-2/1 5 6=3+5 7 

15 15 02 
Instrument for Pre-accession Assistance 
(IPA III) 

0,00 0,00 0,00 0,00% 1,29 1,29 1,49 

  Total Title 15 0,00 0,00 0,00 0,00% 1,29 1,29 1,49 

  TABLE 3 :   BREAKDOWN OF COMMITMENTS TO BE SETTLED AT 31/12/2021 (in Mio €) for DG CLIMA 

    

 Commitments to be settled Commitments to 
be settled from 
financial years 

previous to 2020 

Total of 
commitments to 
be settled at end 
of financial year 

2021 

Total of commitments to 
be settled at end of 
financial year 2020   

Chapter Commitments  Payments  RAL  % to be settled 

      
1 2 

3=1-
2 

4=1-2/1 5 6=3+5 7 

16 16 01 
Support administrative expenditure outside 
the annual ceilings set out in the 
Multiannual Financial Framework 

0,00   0,00 0,00% 0,00 0,00 0,00 



  16 03 
Support innovation in low-carbon 
technologies and processes under the 
Emission Trading System (ETS) 

28,89 2,74 26,15 90,52% 0,24 26,39 0,50 

  Total Title 16 28,89 2,74 26,15 90,52% 0,24 26,39 0,50 

  TABLE 3 :   BREAKDOWN OF COMMITMENTS TO BE SETTLED AT 31/12/2021 (in Mio €) for DG CLIMA 

    

 Commitments to be settled 
Commitments to be 

settled from financial 
years previous to 2020 

Total of commitments to 
be settled at end of 
financial year 2021 

Total of 
commitments to 
be settled at end 
of financial year 

2020 
  

Chapter Commitments  Payments  RAL  % to be settled 

      
1 2 3=1-2 4=1-2/1 5 6=3+5 7 

20 20 02 

Other staff 
and 
expenditure 
relating to 
persons 

0,61 0,30 0,31 51,25% 0,00 0,31 0,01 

  Total Title 20 0,61 0,30 0,31 51,25% 0,00 0,31 0,01 

 Total Excluding NGEU 46,94 6,73 40,21 85,66% 82,35 122,56 108,56 

                      

  TABLE 3 :   BREAKDOWN OF COMMITMENTS TO BE SETTLED AT 31/12/2021 (in Mio €) for DG CLIMA 

    

 Commitments to be settled 
Commitments to be 

settled from financial 
years previous to 2020 

Total of commitments to 
be settled at end of 
financial year 2021 

Total of 
commitments to 
be settled at end 
of financial year 

2020 
  

Chapter Commitments  Payments  RAL  % to be settled 

      
1 2 3=1-2 4=1-2/1 5 6=3+5 7 

01 01 01 

Support 
administrative 
expenditure 
of the 
"Research 
and 
Innovation" 
cluster 

0,00   0,00 0,00% 0,00 0,00 0,00 

  Total Title 01 0,00   0,00 0,00% 0,00 0,00 0,00 

 Total NGEU Only 0,00   0,00 0,00% 0,00 0,00 0,00 

                      

Total for DG CLIMA 46,93878387 6,73 40,21 85,66 % 82,35 122,56 108,56 





TABLE 4 : BALANCE SHEET for DG CLIMA 

          

BALANCE SHEET 2021 2020 

   

A.I. NON CURRENT ASSETS 3.684.331.908,92 3.490.635,93 

  A.I.1. Intangible Assets 2.513.330,52 3.490.635,93 

  A.I.4. Non-Current Financial Assets 3.680.652.580,40   

  
A.I.6. Non-Cur Exch Receiv & Non-Ex 
Recoverab 

1.165.997,00   

A.II. CURRENT ASSETS 620.478.590,7 816.827.084,3 

  A.II.1. Current Financial Assets 514.750.625,44   

  A.II.2. Current Pre-Financing 13.335.949,64 16.887.081,69 

  
A.II.3. Curr Exch Receiv &Non-Ex 
Recoverables 

33.002.269,58 746.260.272,60 

  A.II.6. Cash and Cash Equivalents 59.389.746,05 53.679.730,00 

ASSETS 4.304.810.498,63 820.317.720,2 

P.II. CURRENT LIABILITIES -9.382.587,75 -563.954,07 

  P.II.3. Current Financial Liabilities -6.498.096,00   

  P.II.4. Current Payables -2.884.491,75 -563.954,07 

  
P.II.5. Current Accrued Charges &Defrd 
Income 

0,00 0,00 

LIABILITIES -9.382.587,75 -563.954,07 

      

NET ASSETS (ASSETS less LIABILITIES) 4.295.427.910,88 819.753.766,15 

          

    

P.III.2. Accumulated Surplus/Deficit -1.897.524.952,18 157372470,7 

  
  

Non-allocated central (surplus)/deficit* -2.397.902.958,70 -977.126.236,82 

          

    

TOTAL DG CLIMA 0,00 0,00 



TABLE 5 : STATEMENT OF FINANCIAL PERFORMANCE for DG CLIMA 

        

STATEMENT OF FINANCIAL PERFORMANCE 2021 2020 

II.1 REVENUES -2.197.575.226,63   -2.079.499.405,60   

II.1.1. NON-EXCHANGE REVENUES -2.200.494.895,18   -2.082.996.760,60   

II.1.1.5. FINES -13.650.140,18   -2.546.599,60   

II.1.1.8. OTHER NON-EXCHANGE REVENUES -2.186.844.755,00   -2.080.450.161,00   

II.1.2. EXCHANGE REVENUES 2.919.668,55   3.497.355,00   

II.1.2.1. FINANCIAL INCOME -1.148.777,33     

II.1.2.2. OTHER EXCHANGE REVENUE 4.068.445,88   3.497.355,00   

II.2. EXPENSES 67.467.532,62   20.986.525,75   

II.2. EXPENSES 67.467.532,62   20.986.525,75   

II.2.10.OTHER EXPENSES 9.396.079,76   7.210.643,57   

II.2.2. EXP IMPLEM BY COMMISS&EX.AGENC. (DM) 16.649.782,17   11.385.317,18   

II.2.4. EXP IMPL BY 3RD CNTR & INT ORG (IM) 9.151.156,61   2.340.565,00   

II.2.5. EXP IMPLEM BY OTHER ENTITIES (IM) 507.960,00   50.000,00   

II.2.8. FINANCE COSTS 31.762.554,08     

STATEMENT OF FINANCIAL PERFORMANCE -2.130.107.694,01   -2.058.512.879,85   

*The accounting situation presented in the Balance Sheet and Statement of Financial Performance does not 
include the accruals and deferrals calculated centrally by the services of the Accounting Officer.  



TABLE 5bis : OFF BALANCE SHEET for DG CLIMA 

          

OFF BALANCE 2021 2020 
    

OB.1. Contingent Assets 0 372.368 
    

     GR for pre-financing 0,00 372.368,00     

OB.2. Contingent Liabilities -78.700.000 -17.085.672 
    

     OB.2.1. Guarantees given for EU FI -78.700.000,00 -17.085.672,00     

OB.4. Balancing Accounts 78.700.000 16.713.304 
    

     OB.4. Balancing Accounts 78.700.000,00 16.713.304,00     

OFF BALANCE 0,00 0,00 
    



                                

  TABLE 6: AVERAGE PAYMENT TIMES in 2021 for CLIMA       

  
Legal Times                   

  

Maximum 
Payment 

Time (Days) 

Total Nbr of 
Payments 

Nbr of 
Payments 

within 
Time Limit 

Percentag
e 

Average 
Payment 

Times 
(Days) 

Nbr of Late 
Payments 

Percentag
e 

Average 
Payment 

Times (Days) 

Late 
Payments 
Amount 

Percentage 

  30 219 218 99,54 % 12,59174 1 0,46 % 74 4844,1 0, % 

  60 100 98 98,00 % 21,36735 2 2,00 % 108 742500 4, % 

  90 11 11 100,00 % 34,81818       0 0, % 

                      

  

Total 
Number of 
Payments 

330 327 99,09 %   3 0,91 %   747344,1 2, % 

  

Average Net 
Payment 
Time 

16,7030303     15,96942     96,66666667     

  

Average 
Gross 
Payment 
Time 

19,75454545     19,04893     96,66666667     

  
Suspensions               

        

  

Average 
Report 

Approval 
Suspension 

Days 

Average 
Payment 

Suspension 
Days 

Number of 
Suspende

d 
Payments 

% of Total 
Number 

Total 
Number 

of 
Payment

s 

Amount of 
Suspended 
Payments 

% of Total 
Amount 

Total Paid 
Amount 

        

  0 28 36 10,91 % 330 4.698.752,30 14,58 % 32.230.164,70         

  
  

          

  DG GL Account Description Amount (Eur)           

                    

                    

                                

 

 

      



TABLE 7 : SITUATION ON REVENUE AND INCOME in 2021 for DG CLIMA 

    Revenue and income recognized Revenue and income cashed from Outstanding 

  Chapter Current year RO 
Carried over 

RO 
Total 

Current Year 
RO 

Carried over 
RO 

Total balance 

    1 2 3=1+2 4 5 6=4+5 7=3-6 

42 Fines and penalties 13.650.140,18 2.546.599,60 16.196.739,78 5.440.098,24 2.546.599,60 7.986.697,84 8.210.041,94 

65 Neighbourhood and the world 151.955,00 0,00 151.955,00 151.955,00 0,00 151.955,00 0,00 

66 Other contributions and refunds 2.930.606.226,28 0,00 2.930.606.226,28 2.483.268.782,70 0,00 2.483.268.782,70 447.337.443,58 

Total DG CLIMA 2.944.408.321 2.546.599,6 2.946.954.921 2.488.860.836 2.546.599,6 2.491.407.436 455.547.485,5 



TABLE 8 : RECOVERY OF PAYMENTS in 2021 for DG CLIMA 
(Number of Recovery Contexts and corresponding Transaction Amount) 

                              

  
  

Total undue payments 
recovered 

Total transactions in 
recovery context 

(incl. non-qualified) 
% Qualified/Total RC 

          

  
Year of Origin  (commitment) Nbr RO Amount Nbr RO Amount Nbr RO Amount 

          

  2015     1 151.955               

  2018     1 112.315,28               

  Sub-Total     2 264.270,28               

                              

  

EXPENSES BUDGET Irregularity OLAF Notified 
Total undue payments 

recovered 

Total transactions in 
recovery context 

(incl. non-qualified) 

% Qualified/Total 
RC 

  

    Nbr Amount Nbr Amount Nbr Amount Nbr Amount Nbr Amount   

  
INCOME LINES IN INVOICES                     

  

  
NON ELIGIBLE IN COST CLAIMS             1 160.000,00     

  

  CREDIT NOTES             6 386.008,31       

  
Sub-Total             7 546.008,31     

  

                          

  GRAND TOTAL             9 810.278,59       

                              



                          

  
TABLE 9: AGEING BALANCE OF RECOVERY ORDERS AT 31/12/2021 for DG CLIMA 

                

  

  
Number at 
01/01/2021 

Number at 
31/12/2021 

Evolution 
Open Amount 

(Eur) at 
01/01/2021 

Open Amount 
(Eur) at 

31/12/2021 
Evolution 

  
2020 1   -100,00 % 2.546.599,60   -100,00 % 

  
2021   6     431.947.485,52   

    1 6 500,00 % 2.546.599,60 431.947.485,52 16.861,74 % 

                      

TABLE 10 :Recovery Order Waivers >= 60 000 €  in 2021 for DG CLIMA   

                      

  
Waiver 

Central Key 
Linked RO 
Central Key 

RO Accepted 
Amount (Eur) 

LE Account Group 
Commission 

Decision 
Comments 

              

Total DG CLIMA     

      

Number of RO waivers     

                      

  

                      

                      

           



TABLE 11 : Negotiated Procedures in 2021 for DG CLIMA 

      

Internal Procedures > € 60,000     
      

Negotiated Procedure Legal base 
Number of 
Procedures 

Amount (€) 

Annex 1 - 11.1 (b) - Artistic/technical reasons or exclusive rights or technical 
monopoly/captive market 

2 851.570,89 

Total 2 851.570,89 

TABLE 12 : Summary of Procedures in 2021 for DG CLIMA   

        
        

Internal Procedures > € 60,000       

Procedure Legal base 
Number of 
Procedures 

Amount (€) 

  

Negotiated procedure low value contract (Annex 1 - 14.3) 1 61.228,12   

Negotiated procedure middle value contract (Annex 1 - 14.2) 1 101.217,21   

Negotiated procedure without prior publication (Annex 1 - 11.1) 2 851.570,89   

Open procedure (FR 164 (1)(a)) 4 874.496,00   

Restricted procedure based on a call for expressions of interest - 
Preselection of candidates (Annex 1 - 13.3 (a)) 

1 74.932,00 
  

Total 9 1.963.444,22 
  

        

        



TABLE 13 : BUILDING CONTRACTS in 2021 for DG CLIMA 
  

Legal Base Procedure subject 
Contract 
Number 

Contractor Name Contract Subject 
Contracted 
Amount (€) 

            

            

TABLE 14 : CONTRACTS DECLARED SECRET in 2021 for DG CLIMA 

Legal Base LC Date Contract Number Contract Subject Contracted Amount (€) 

          

          

TABLE 15 : FPA duration exceeds 4 years - DG CLIMA 
  

None of your FPA (if any) exceeds 4 years 

  
TABLE 16 : Commitments co-delegation type 3 in 2021 for DG CLIMA 



- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 
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• 

• 

• 

• 

• 

• 

 



Main Risks: Mitigating Controls: Coverage Frequency and depth of Controls: Possible cost effectiveness 
indicators 

The needs are not well 
defined and the decision to 
procure was inappropriate to 
meet the operational 
objectives 
 

Validation by AOSD of the justification for 
launching a procurement process 
 

100% of the forecast procurements (open 
procedures with prior notification) are justified in 
a note addressed to the AOSD 
 

Effectiveness: 
Number of projected tenders 
cancelled. 
Number of procedures where 
only one or no offers were 
received. 
Number of complaints 
received. 
Number of exceptions / non-
compliance with FR registered. 
 
Efficiency:  Average cost per 
tender 
 
Economy:  Estimation of total 
cost of staff involved in the 
procurement process 
 

 

Decisions are discussed at management meeting 
 

All procurement procedures having significant 
impact on the objectives of the DG are discussed 
at a resources management meeting 
 

The best offers are not 
submitted due to the pure 
definition of tender 
specifications 

Agreement between operational unit and 
financial unit on the final version of tender specs 
 

100% of tender specifications are reviewed by the 
financial unit.  The depth of controls may be 
determined by the amount and/or the significance 
/ complexity of the file 
 

Upstream control: Additional verification and 
responsible AOSD supervision 
 

100% of tender specification are submitted for the 
approval of the AOSD.   
 

Undisclosed conflict of 
interest that could lead to 
information leakages before 
tender 

Opening and evaluation committee members 
sign a declaration of absence of conflict of 
interests 
 

100% of evaluation committee members sign a 
declaration of conflict of interest 
 

Additional checks by the financial unit 
 

100% of procurement files are checked by the 
financial unit 
 



Main Risks: Mitigating Controls: Coverage Frequency and depth of Controls: Possible cost effectiveness 
indicators 

Red flags checked for every file For all public procurement files red flags are 
checked 

Main Risks: Mitigating Controls: Coverage Frequency and depth of Controls: Possible cost effectiveness 
indicators 

The most economically 
advantageous offer not 
being selected due to a 
biased inaccurate or unfair 
evaluation process 

Existence of formal evaluation process – Opening 
and evaluation committee for tenders 
 

100% of tenders are analysed. Depth: Check of all 
submitted documents 
 

Effectiveness:   
Number of tenders cancelled.  
Numbers of complaints 
received. 
Number of litigation cases. 
Number of tenders received 
non-favourable CPAC opinion. 
Number of tenders extended 
beyond the standstill period. 
 
Efficiency:  Average cost per 
tender 
 
Economy:  Estimation of total 
cost of staff involved in the 
procurement process 
 

Opinion of consultative committee CPAC 
 

CPAC opinion is provided for all tenders above 
EUR 500,000, for framework contracts and for 
randomly selected files 
 

Tenderers are allowed to attend openings 
 

For all open calls 
 

Check of Early Detection Early Exclusion System 
(EDES) for all contractors 
 

100% of tenders 
 

Standstill period providing opportunity to 
unsuccessful tenderers to communicate their 
concerns on the decision 
 

100% of tenders 

 

The decision of the evaluation committee is 
documented 

100% of tenders 
 



Main Risks: Mitigating Controls: Coverage Frequency and depth of Controls: Possible cost effectiveness 
indicators 

 

Guidelines and templates to be used are 
accessible in the Intranet 
 

Guidelines are constantly kept up to date and are 
easily accessible to all staff 
  

Main Risks: Mitigating Controls: Coverage Frequency and depth of Controls: Possible cost effectiveness 
indicators 

The products/services/ 
works foreseen are not 
(totally or partially) provided 
in accordance with the 
requirements of the signed 
contract 
 
The contractor fails to 
deliver 
 
The amounts paid exceeds 
the amounts due, (as those 
defined in the contract) 

Reinforced monitoring on deliverables 
submission timing 
 

100% of contracts 
 

Effectiveness:   
Number of tenders cancelled.  
Numbers of complaints 
received.   
Number of litigation cases. 
Number of tenders received. 
Non-favourable CPAC opinion. 
Number of tenders extended 
beyond the standstill period. 
 
Efficiency:  Average cost per 
tender 
 
Economy:  Estimation of total 
cost of staff involved in the 
procurement process 
 

Operational and financial checks in accordance 
with the financial circuits (“certified correct”) 
 

100% of payments  Depth:  The depth of controls 
depends on risk criteria 
 

AOSD authorization for transactions 
 

100% of payments are authorized by AOSD 
 

Request for a bank guarantee (to cover pre 
financing payments) 
 

100% of “risky” contracts  

 

Non-performance contractual clauses 
 

100% of contracts 

 

Check for plagiarism – double funding for the 
same study / service 
 

In suspicious / risky cases using appropriate IT 
tools 
 



Main Risks: Mitigating Controls: Coverage Frequency and depth of Controls: Possible cost effectiveness 
indicators 

The evaluation, ranking and 
selection of proposals are 
not carried out in accordance 
with the established 
procedures, the policy 
objectives, and the eligibility, 
selection and award criteria.   

Assignment of staff (operational officers) to 
evaluate proposals. 
 

100% vetting of technical expertise and 
independence (conflicts of interest, nationality 
bias, ex-employer bias etc.). 
 

Effectiveness:   
Number of proposals received 
over proposals expected.  
Number of proposals 
challenged. 
 
Efficiency:  Average cost per 
proposal 
 
Economy:  Estimation of total 
cost of staff involved in the 
grant management process 

Assessment of proposals by staff. 
 

100% of proposals are evaluated. 
 

Review by a mixed panel and hierarchical 
validation by the responsible AOSD of ranked list 
of proposals. 
 

100% of ranked lists of proposals.  Depth of 
review depends on risk factors. 
 

Additional checks by the financial unit. Prior to the evaluation of proposals, the financial 
unit is consulted. 

Red flags checked. For all proposals, red flags are checked. 



Main Risks: Mitigating Controls: Coverage Frequency and depth of Controls: Possible cost effectiveness 
indicators 

The description of the 
actions in the grant 
agreement includes 
tasks, which do not 
contribute to the 
objectives set. 
The budget foreseen 
overestimates the costs 
necessary to carry out 
the action. 
The beneficiary lacks 
operational and/or co-
financing capacity to 
carry out the action. 
Procedures do not 
comply with the 
regulatory framework. 

Assignment of staff (operational officers) to 
review and negotiate the grant agreements with 
Beneficiaries. Hierarchical validation of proposed 
adjustments. 
 

100% of the selected proposals are scrutinized 
 

Effectiveness:   
Amount of proposed costs 
rejected 
 
Efficiency:  Time to grant 
 
Economy:  Estimation of total 
cost of staff involved in the 
grant management process 
 

In depth financial verification, especially of the 
budget figures by the financial unit. 
 

100% of the selected proposals are scrutinized by 
the financial unit 
 

Signature of the grant agreement by the AOSD. 
 

100% of grant agreements 
 



Main Risks: Mitigating Controls: Coverage Frequency and depth of Controls: Possible cost effectiveness 
indicators 

The products/services/ 
works foreseen are not 
(totally or partially) 
provided in accordance 
with the requirements of 
the signed grant agreement 
 
The contractor fails to 
deliver 
 
The amounts paid exceed 
the amounts due, (as those 
defined in the grant 
agreement) 
 
Ineligible costs paid 

Reinforced monitoring on deliverables and 
reports, submission timing 
 

100% of grant agreements are controlled 
 

Effectiveness:   
Rejected costs as a percentage 
of total costs claimed 
 
Efficiency:  Time to pay 
 
Economy:  Estimation of total 
cost of staff involved in the 
grant management process 
 
 

Operational and financial checks in accordance 
with the financial circuits 
 

100% of payments. Operational and financial 
checks in accordance with financial circuits. 
Technical reports have to be approved by the 
operational unit before the payment. Depth: The 
depth of controls depends on risk criteria 
 

AOSD authorization for transactions 
 

100% of payments are authorized by AOSD 
 

Non-performance contractual clauses 
 

100% of grant agreements 

 

Check for plagiarism – double funding for the 
same study / service 
 

In suspicious / risky cases using appropriate IT 
tools 
 











− 



CLIMA 
Ex ante controls*** Ex post controls Total 

(a) (b) (c) (d) (e) (f) (g) (h) 

Relevant Control System 
(RCS) / Other  

as defined in Annex 6 of the 
AAR* 

EC total costs  related payments 
Made  

Ratio (%)** 
(a)/(b) 

EC total 
costs  

total value 
verified  
and/or 
audited  

Ratio 
(%) 

(d)/(e) 

EC total 
estimated cost of 

controls 
(a)+(d) 

Ratio 
(%)** 
(g)/(b) 

Procurement        815.025,00 €    21.013.407,55 €  3,88%              -   €                  -   €  0,00%        815.025,00 €  3,88% 

Grant Management          57.372,00 €      1.314.600,41 €  4,36%              -   €                  -   €  0,00%          57.372,00 €  4,36% 

Indirect Mangement/Others        127.536,00 €    10.184.156,74 €  1,25%              -   €                  -   €  0,00%        127.536,00 €  1,25% 

                        -   €                       -   €  0,00%              -   €                  -   €  0,00%                       -   €  0,00% 

                        -   €                       -   €  0,00%              -   €                  -   €  0,00%                       -   €  0,00% 

                        -   €                       -   €  0,00%              -   €                  -   €  0,00%                       -   €  0,00% 

                        -   €                       -   €  0,00%              -   €                  -   €  0,00%                       -   €  0,00% 

                        -   €                       -   €  0,00%              -   €                  -   €  0,00%                       -   €  0,00% 

                        -   €                       -   €  0,00%              -   €                  -   €  0,00%                       -   €  0,00% 

                        -   €                       -   €  0,00%              -   €                  -   €  0,00%                       -   €  0,00% 

OVERALL total estimated cost 
of control at EC level for 

expenditure 
            999.933,00 €        32.512.164,70 €  3,08% 

                   -   
€  

                        -   
€  

0,00%             999.933,00 €  3,08% 



 



 

   

      



 

 

 



 



 



 



 



 



 



 

https://ec.europa.eu/info/publications/management-plan-2022-climate-action_en
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