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BT NFN THE JUNCKER COMMISSION: ONE YEARON HHEEN

A NEW WAY OF WORKING

10 POLITICAL PRIORITIES BIG on BIG things,
A sharper focus SMALL on SMALL things

MORE TRANSPARENCY
Trade negotiations and meetings
of Commissioners, Cabinets, DGs

A NEW STRUCTURE, breaking silos:
project teams WORKING TOGETHER

DELIVERING WHERE THE EU CAN MAKE A DIFFERENCE
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A NEW WAY OF WORKING TOGETHER:
THE BERLAYMONT FLOOR PLAN
WITH PROJECT TEAMS SITTING TOGETHER

13: President Juncker

12: 1st VP Timmermans, VP Georgieva,
Cssrs Avramopoulos, Jourova

11: HRVP Mogherini, Cssrs Hahn,
Malmstrém, Mimica, Stylianides

10: VP Katainen, VP Dombrovskis,
Cssrs Thyssen, Moscovici, Hill, Vestager

9: VP ANsip, Cssrs Oettinger, Navracsics,
Moedas, Bienkowska, Cretu

8: VP Seftovi¢, Cssrs Bulc, Arias Cafiete,
Vella, Hogan, Andriukaitis

PROJECT TEAMS

12: A new policy on Migration - led by 1st VP Timmermans
11: A Stronger Global Actor - led by HRVP Mogherini
10: A New Boost for Jobs, Growth and Investment - led by VP Katainen
A Deeper and Fairer Economic and Monetary Union - led by VP Dombrovskis
9: A Digital Single Market - led by Vice-President Ansip
8: A Resilient Energy Union with Forward-Looking Climate Change Policy - led by VP Seféovit

European
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A NEW WAY OF WORKING:
EXAMPLE OF A PROJECT TEAM

President of the
European Commission

JEAN-CLAUDE
JUNCKER

FRANS FEDERICA JOHANNES DIMITRIS CHRISTOS NEVEN MIMICA VERA JOUROVA
TIMMERMANS MOGHERINI HAHN AVRAMOPOULOS STYLIANIDES Making Ensuring
Leading our Tackling Working with Putting the EU Stepping up development fundamental
team effort the external our immediate Agenda humanitarian aid  aid part of the rights for refugees
dimension neighbours on Migration solution
into action

European
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First Vice-President

High Representative

Federica Mogherini
High Representative of the Union

Frans Timmermans
Better Regulation,

for Foreign Policy & Security
Policy/Vice-President

PRESIDENT

JEAN-CLAUDE JUNCKER

Vice-President
Andrus Ansip

Vice-President
Kristalina Georgieva

Budget & Human Resources Digital Single Market

Vice-President Vice-President

Maro$ Sefovit Vice-President Valdis Dombrovskis
Jyrki Katainen

The Euro
& Social Dialogue

Energy Union

Jol owth, Investment
& Competitiveness

Commissioner Commissioner Commissioner Commissioner Commissioner Commissioner
Véra Jourova Ginther Oettinger Pierre Moscovici Marianne Thyssen Corina Cretu Johannes Hahn

Justice, Consumers Digital Economy & Society Economic & Financial Affairs, Employment, Social Affairs, Regional Policy European Neighbourhood Policy
& Gender Equality Taxation & Customs Skills & Labour Mobility & Enlargement Negotiations*

Commissioner Commissioner Commissioner Commissioner Commissioner Commissioner

Dimitris Avramopoulos Vytenis Andriukaitis Jonathan Hill Elzbieta Biekowska Miguel Arias Cafete Neven Mimica
Financial Stability,
Migration, Home Affairs Health & Food Safety Financial Services & Internal Market, industry, Climate Action & Energy
& Citizenship Capital Markets Union Entrepreneurship & SMEs

International Cooperation
& Development

Commissioner Commissioner Commissioner Commissioner
Margrethe Vestager Violeta Bulc Cecilia Malmstrom Karmenu Vella

Competition Transport Trade Environment, Maritime Affairs

& Fisheries *The HRVP may ask this
Commissioner ~ (and  other
Commissioners) to deputise
for her in areas related to
Tibor Navracsics Carlos Moedas Phil Hogan Christos Stylianides Commission competence.

Commissioner Commissioner Commissioner Commissioner

Education, Culture, Research, Science Agriculture Humanitarian Aid
Youth & Sport & Innovation & Rural Development & Crisis Management

European
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FACTS AND FIGURES
THE PRESIDENT AND HIS COMMISSION MEMBERS

Appeared 138 times — more than ? d Exchanged with
twice a week per average — : national Parliaments
in the press room and held p 200 times

49 press points at the VIP corner

Addressed the European Parliament

plenary 58 times Participated in 45 town hall-style

debates (Citizens’ Dialogues)

Answered 14,467 questions
from MEPs

European Parliament

European
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EXPLAINING ENERGY UNION,
THE EUROPEAN SEMESTER, InvestEU: THE ROADSHOWS

Vice-President Dombrovskis Vice-President Katainen

Vice-President Sefcovic has travelled to 19 Member -
presented the benefits States as part of preSﬁgzzcli' ?r?\f’ : ;:E'S't'es
of the Energy Union the Commission’s outreach in 28 Member States
in 20 Member States on the European Semester 2

of economic policy coordination in China and Singapore

European
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2015 COMMISSION WORK PROGRAMME

o4 PROPOSALS FOR
INITIATIVES WITHDRAWAL
2015 2015

A STREAMLINED WORK PROGRAMME, FOCUSED ON THE KEY 23 PROPOSALS.

#TeamJunckerEU “ European
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THE ECONOMY: A VIRTUOUS TRIANGLE

Focus areas include: INVESTMENT €315 billion European Fund

- Broadband, energy and transport networks for Strategic Investments created
- Education, research and innovation in record time

- Renewable energy and energy efficiency
- Youth employment support project

« SMEs and mid cap-firms

Public money as a catalyst
for private investment

. MAKING THE MOST OF FLEXIBILITY
i IN THE STABILITY AND GROWTH PACT
o FISCAL STRUCTURAL

RESPONSIBILITY REFORMS

InvestEU on track for delivery
and already investing in real economy

COMPLETING THE ECONOMIC
AND MONETARY UNION

THE FIVE PRESIDENTS’ REPORT
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MANAGING THE GREEK CRISIS
THE EUROPEAN STABILITY MECHANISM PROGRAMME

President Juncker steered negotiations at political level

Vice-President Dombrovskis and Commissioner Moscovici represented Commission

at 20 Eurogroups (of which 11 special meetings on Greece) and 3 ECB Governing Councils

W) A new start for jobs and growth in Greece
- Frontloading €35 billion for investment projects

W) Social fairness
- For first time, social impact assessment of new programme

b Tackling vested interests
- Modernisation of Greek administration
- Ensuring fiscal consolidation

b Creation of Structural Reform Support Service within the Commission

European
Commission
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ADDRESSING THE REFUGEE CRISIS

"l ; The Commission presented an EU Agenda for Migration with a comprehensive approach
to one of the biggest challenges facing the EU

Agreement reached in record time among Member States on resettlement of 22,000 h
people from outside the EU and relocation of 160,000 people within the EU

(M

D

EU budget mobilising almost €10 billion in 2015 and 2016 to support Member States

~

(o
()

Tripled our presence at sea, rescuing countless more lives !!

===

qa\
-

Dispatched experts to hotspots in Greece and Italy to help register and fingerprint arrivals

=2

Redoubled efforts to tackle smugglers and dismantle human trafficker groups @

= Joint Action Plan Turkey; to help stem the flow of migrants and refugees
17-point Action plan for Western Balkans including 100,000 new reception places 3 v_:@
\ # Increased humanitarian aid, EU Trust Funds for Syria and Africa
11 #TeamJunckerEU - E”"’pe.a". |
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EL_I‘NYEE'FMENT
PLAN FOR EUROPE

10 PRIORITIES

ADIGITAL
SINGLE MARKET
FOR-EUROPE

ENERGY UNION
AND CLIMATE .~
CHANGE _P—Q IGY

» European Parliament and
Council approved in record time

w» Already financed a swathe
of projects in sectors such as
renewable energy, high-speed
broadband, healthcare and R&D

w» Provided loans to start-ups
and SMEs

w» Set up advisory services to help
companies bring their ideas
to life

% Begun work on removing
barriers to investment and
deepening the single market

@ Increased financing to the Youth
Employment Initiative
in February 2015

» Recommendation to help
Europe’s 12 million long-term
unemployed get back to work
in September 2015

#TeamJunckerEU

w» 16 initiatives to be delivered
by the end of next year
w» First achievements in 2015:
» End of roaming charges by
June 2017 and new EU-wide
net neutrality rules

» Allowing consumers to travel
with their online legal content

across the EU

e Ensuring a better protection
to consumers when they buy
online

w» Leading the digital revolution:

o Key agreements signed to
develop the next generation
of communication networks
(5G) with Japan and China

» Framework Strategy for Energy
Union and forward looking
Climate Change policy proposed
in February 2015

» Improving connections
in Iberian Peninsula and
the Baltics

» The EU is on track and made
a clear pledge back in March:

a binding, economy-wide
emissions reduction target of at
least 40% by 2030, compared
to 1990 levels. This is the

most ambitious contribution
presented to date.

Tl

INTERNAL MARKET

AN EU AGENDA
FOR TAXATION

-

——

ERENN

» Action Plan for fair
and efficient corporate
taxation

w» Action Plan on Capital
Markets Union

w Steering political
agreement on automatic
exchange of tax rulings

European
Commission
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10 PRIORITIES

THERIRANSATLANTIC SECURITY-~
TRADE ¥ - AND JUSTICE

AND INVESTMENT
PARTNERSHIP

SN AR Vi

» The Five Presidents’ Report @ Sustained pace of negotiations: % Adoption of European Agenda » EU brokers Iran nuclear deal
outlining how the Economic 11th round successfully on Security 2015-2020 » Widespread political
and Monetary Union should be concluded last week (5 rounds for better cooperation against and financial support to
strengthened under the Juncker Commission) terrorism, organised crime Ukraine

w» A package of measures setting » Increased transparency and cybercrime wKey interlocutor for Serbia-
out the work ahead to build and publication of key TTIP % New Europol unit to combat Kosovo dialogue and FYROM
a deeper and fairer Economic documents, setting new terrorist propaganda

and Monetary Union standards for openness in future

international trade agreements
w Proposal to create an Investment

Court System: a modern

and transparent system for

resolving investment disputes

W 45 Citizens’ Dialogues
w» Better Regulation and launch
of REFIT exercise
TRANSPARENCY % Increased openness about meetings
=
i) =

BETTER
REGULATION"AND

» Agreements on resettlement (22,000)
and relocation (160,000)

Y = Setting up of hotspots Greece

j | and Italy

. EU Turkey Joint Action Plan

d = Increased reception facilities

Western Balkans and Greece
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