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The better the question. The better the answer. Building a'better
The better the world works. working world
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Trust is under threat as businesses’are.

confronted by profound economic, @ .

environmental and social change..
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Why now?

Mega trends

Technology disruption Climate change Globalization Demographic changes

Impact

Mo i 1ity

Response

Trust must underpin efforts to seize the upside of disruption
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Companies’ purpose, strategies and& . .

actions need to evolve to generate trus’t;@i -

-
and create long-term value. . -

#




Look deeper,
see further

These three elements are

A, Foundational
B. Interdependent

C. Consequential

Behavioral elements

Hindsight

RSOt h anced Insight

val ue
Predict and Understand
prevent and monitor
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Foresight: the natural next step is for.

Internal Audit to evolve into a forwatd- &
looking observatory for the organization.
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Look deeper and see further

-
Company-wide Hindsight Insight Foresight
I€SpOns bilities Leamn and understand Monitor and predict Prevent and lead
- Bventful - Continuous - Holistic
- Material - Systemic - Sustainable
- Analytical - Relevant - Inclusive

Evolution of Intemal
Audit Own Share Influence
?&Iﬁgﬁltwedence L Knowledge Oversight Advise
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Cultural transformation and @

implementation of core values tha &
address challenges is becommg even

more Important. E a
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The importance of talent and culture

Rethink traditional skillsets, as teams need to be mare
inclusive

Ask better questions to explore business risk and
change behaviors and business culture

Think ahead about the skills the future workforce will need

Focus on value creation from hindsight through
insight and into foresight

Nurture a culture of engagement, inclusion
and accountability






