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“To believe your own thought, to 

believe that what is true for you in 

your private heart is true for all, —

that is genius.”

-Ralph Waldo Emerson

Internal Audit Mission

To Enhance and 
Protect 

Organizational Value



KNOW 
WHERE YOU 

ARE TODAY

WHAT VALUE ARE 
YOU DELIVERING?



It Starts with Knowing 
the Value

The business of Internal Audit

Value of Services and Products

44 Value Drivers discusses

5 Generations of Services/Products

Building IA Operations

Context of ERM, GRC, and 2nd Line Evolution

Implications for Risk Assessment, Audit Planning, Internal 

Control Assessment



Chapter 1: Internal Audit Strategy 

Chapter 2: Audit Products/Services 

Chapter 3: Audit Operations/Capabilities 

Chapter 4: Audit Team/Resourcing Model 

Chapter 5: Audit Leaders/Staff 

Chapter 6: Building Relationships

Chapter 7: Business Acumen 

Chapter 8: Context within which Audit Works 



Chapter 1  
Internal Audit 
Strategy

Three Areas of Value 

Expectations

What is the Value 

Proposition?

Defines 44 Value Drivers



Chapter 2  IA 
Products and 
Services

Type of Services & Products

Generation 5 – Objectives-Based 
Auditor

Generation 4 – Risk Management-
Based Auditor

Generation 3 – Risk-Based Auditor 

Generation 2 – Internal Control Process 
Auditor

Generation 1 – Internal/External 
Auditor
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Chapter 2  IA 
Products and 
Services

Type of Services & Products

Generation 5 – Objectives-Based 
Auditor

Generation 4 – Risk Management-
Based Auditor

Generation 3 – Risk-Based Auditor 

Generation 2 – Internal Control Process 
Auditor

Generation 1 – Internal/External 
Auditor
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KNOW 
WHERE YOU 

COULD BE 
TOMORROW

WHAT VALUE IS 
WORTH BUILDING 
FOR TOMORROW?



DESIGNING 
SYSTEMS
for the Insight 
and Foresight 
of Tomorrow

Enterprise Risk Management (2018)

Integrated Assurance – across all Lines of 
Defense

GRC Technology – enabling daily flow of risk 
and control capability data
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EXAMPLE: 
Shared 
Internal 
Control 
Descriptions
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Unlock the Individual 
Genius Around You


